Y WING TAT CIVIL ENGINEERING CO. LTD.
A K iE X KT £ AF RN F
eI RS2 N ERITHELIZ2~15F
Unit 12~15, 17/FE, Metropole Square, 2 On Yiu St., Shatin, N.T.

Tel.: 2637 2378  Fax: 2637 2661  Email: info@wingtateng.com.hk

Our Ref.: DC/2022/02/19.04/031 Date: 10® January 2025

By Hand
Project Manager’s Representative

13/F, Wharf T&T Centre,
Harbour City, Tsim Sha Tsui,
Kowloon, Hong Kong

Attn.: Mr. WONG Tze Kwong

Dear Sir,

Contract No. DC/2022/02
Drainage Improvement Works at Yuen Long — Stage 2
Project Programme Rev. 16.0

Pursuant to Clause 1.08A of the Particular Specifications, we are pleased to submit herewith the Project
Programme rev. 16.0 up to date 31% December 2024 for your acceptance.

Thank you for your attention.

Yours faithfully,
For and on behalf of
Wing Tat Civil Engineering Co. Limited

2l

Lam Kai Yan Clemen{
Site Agent

CL/cl
Encl. as stated

c.c. DSD —Mr. HO Kin Yip, Ken  Sr Engr/Project Mgt 1
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WING TAT CIVIL ENGINEERING CO LTD
CONTRACT NO. DC/2022/02 - DRAINAGE IMPROVEMENT WORKS AT YUEN LONG - STAGE 2
PROJECT PROGRAMME

5] Taszk Name Constraint Constraint Duration Start Finish Total Slack  Predecessors Halll | _ 2023 Half2 L 2024, Halll | 204 Hall2 | 2025, Hal1 | 2025 Half2 2l __ 2026, Halll | 2026 Half2 | 2027 Halfl | 2027, Half 2
i 1 _Date | Type . b 1 L |AIM{JIJIAISTOINIDIJIFIMIAIMIIIIIAIS{OINICIIIFIMIAMI)JIFIAISIOINIDI|LTFIMiAIM IS (AISIOINIDIS FIMIAIMI)IJIAISIOIN
1; Starting date Meon 23/5/29 Earfier Than Lday Mon 23/5/23  Mon 23/5/29 0 days !
2 Access date NA 1As Possible  270days  Mon 23/5/29  Fri24/2/23 1132 days ﬁ
3 Portion A NA 1AsPossible  270days  Tue23/5/30  Fri24/2/23 1132 days 1 f i 1 ]
4 Portion B8 NA 1AsPaossible 210 days Tue 23/5/30  Mon 23/12/25 1192 days 1 [ T :
B Portion C1 & €2 NA 1AsPossible  270days  Tue23/5/30  Fri24/2/23  1132days 1 =] s ] I :
% " PortionC3 NA 1AsPossible  Odays  Mon23/5/28 Mon23/5/29 1402 days 1 [ ]
7 Portion D NA 1As Possible 210 days Tue23/5/30  Mon23/12/25  1192days 1 [ ) £ £ T} :
[ Portion E1 NA 1AsPossible  0days Mon 23/5/29 Mon23/5/29  1402days 1 N8 :
- Portion E2 NA 1As Possible 270 days Tue 23/5/30 Fri 24/2/23 1132days 1 i i ]
10 Completion Date (Extended as accepted) NA 1AsPossible 1163.5days Tue23/5/30  Wed 26/8/S 0days ——
11 Section | - Drainage Improvement Works at Sung Shan New Village Thu 26/5/28 olaterThan 1095 days Tue 23/5/30  Thu 26/5/28 Odays 1 _r
12 Section Il - Drainage Improvement Works at Tai Wo Tue 25/8/26 olaterThan 820 days Tue 23/5/30  Tue 25/8/26 Odays 1 B0 =L |
13 Section [l - Drainage Improvement Works at Lin Fa Tei (except flood wall NA AsSoonAs 11635days Tue23/5/30 Wed 26/8/5 0 days ——-
) construction and drainage improvement works along Kam Sheung Road) Possible < : | |
14 Original NA 1AsPossible 1155 days Tue 23/5/30  Mon 26/7/27 Odays 1 i { :
i5 EOT - Inclement weather Cl. 60.1{13)(v)y) Wed 26/8/5 olaterThan  85days  Tue26/7/28  Wed 26/8/5 0days 14 T S ) E | [ j
16 Section IV - Drainage Improvement Works at Ha Che (except pipe laying works NA AsSoonAs 1103.5days Tue23/5/30  Sat26/6/6 0days ——‘
. by !rethIess method and pipe rehabilitation works across Fan Kam Road) Possi.ble IY | ) 3 ) L ) . | |
17 Original NA 1AsPossible 1095 days Tue 23/5/30  Thu 26/5/28 Odays 1 ¥ ! |
18 EOT - Inclement weather Cl, 60.1(13)(iv)(v) Sar26/6/6 olaterThan  85days Fri 26/5/29 Sat 26/6/6 Odays 17 1 | ] ] T
19 Section V - Drainage Improvement Works at Shan Ha Tsuen NA 1 As Possible 977 days Tue 23/5/30  Fri26/1/30 0days : ;
2 Original NA 1As Possible 973 days Tue 23/5/30 Mon 26/1/26 Odays 1
21 EOT - Inclement weather Cl. 60.1(13)(iv)(v) Fri 26/1/30 o Later Than 4 days Tue 26/1/27 Fri 26/1/30 Odays 20
¥ 1 Section VI - Flood Wall Construction and Drainage Improvement Warks along Kam Tue 25/8/26 FinishNo 820 days Tue 23/5/30  Tue 25/8/26 Odays 1
) Sheung Road at Lin Fa Tei Later Than
23 Section VIl - Pipe Laying Works by Trenchless Method and Pipe Rehabilitation Tue 25/8/26 FinishNo 820 days Tue 23/5/30  Tue 25/8/26 Odays 1
Works across Fan Kam Road and Upstream Channel and Downstream Box Culvert Later Than
| Construction Works (Chainage 626.224m - 678 859m) at Ha Che
45 Planned Completion Day of whole of the works NA 1As Possible 582 days Tue 25/8/26  Wed 27/3/31 0days
46 Section | - Drainage Improvement Works at Sung Shan New Village NA 1As Possible 220 days Fri 26/5/29 Sun 27/1/3 0days
a7 | EOT - Inclement weather (anticipated upto 31 Jul 2024) Thu 26/8/6 o Later Than 70 days Fri 26/5/29 Thu 26/8/6 Odays 11
48 EOT - Uncharted/Retained Trees obstructing the works Sun 27/1/3 olaterThan 150 days Fri 26/8/7 Sun 27/1/3 Odays 47
a9 Section Il - Drainage Improvement Works at Tai Wo NA 1As Possible  582days  Wed 25/8/27 Wed 27/3/31 0 days
S0 EQT - Blockade of access by others Wed 27/3/31 olaterThan  582days Wed 25/8/27 Wed 27/3/31 Odays 12
51 Section lll - Drainage Improvement Works at Lin Fa Tei (except flood wall NA AsSoonAs 615 days Wed 26/8/5 Mon 26/10/5 0days
construction and drainage improvement works along Kam Sheung Road) Possible
2 EOT - Inclement weather (anticipated upto 31 Jul 2024) Mon 26/10/5 olaterThan 615 days Wed 26/8/5  Mon 26/10/5 Odays 13
53 Section |V - Drainage Improvement Works at Ha Che (except pipe laying works NA AsSoonAs 271.5days Sat 26/6/6 Thu 27/3/4 0days
- by trenchless method and pipe rehabilitation works across Fan Kam Road) Possible
54 EOT - inclement weather (anticipated upto 31 Jul 2024} Thu 26/8/6 o LaterThan 615 days Sat 26/6/6 Thu 26/8/6 Odays 16 R
55 " EOT - Additional request from landlord of HC06,07 Sun 27/1/3 olaterThan 150 days Fri 26/8/7 Sun 27/1/3 Odays 54 =
56 EOT - Additional Trees behind Arbutus of HC04 Thu 27/3/4 o Later Than 60 days Mon 27/1/4 Thu 27/3/4 Odays S5
57 Section V - Drainage Improvement Works at Shan Ha Tsuen NA 1As Possible 66 days Sat26/1/31  Mon 26/4/6 0days “
58 EOT - Inclement weather (anticipated upto 31 jul 2024} Maon 26/4/6 o Later Than 66 days Sat 26/1/31 Mon 26/4/6 Odays 19 | [ 1
59 Section VI - Flood Wall Construction and Drainage Improvement Works along NA AsSoonAs 400days  Wed 25/8/27 Wed 26/9/30 0days :
. Kam Sheung Road aF Lin F_a T_ei ) o Possible T
&0 EOT - Difficulty/infeasibulity for construction of 1650mm dia, pipe at Kam Sheur  Wed 26/9/30 oLaterThan 400 days Wed 25/8/27  Wed 26/9/30 Odays 22 L' ] :
&l Section VIl - Pipe Laying Works by Trenchless Method and Pipe Rehabilitation NA  As Soon As 0days Tue 25/8/26  Tue 25/8/26 582days 23 . 8/26
Works across Fan Kam Road and Upstream Channel and Downstream Box Possible
N Culvert Construction Works (Chainage 626.224m - 678 859m) at Ha Che ‘
82
&3 Project establishment NA |AsPossible  307days  Mon23/5/15  Sat24/3/16 0days —
Al Project Manager's Accommodation NA 1AsPossible  209days  Mon 23/8/21  Sat24/3/16 1110days 1FS-1day _
65 PMIO01 - Possession of Works Area at 22 Fan Kam read [A] Fri 23/9/1 1 Eartier Than 1day Fri 23/9/1 Fri 23/9/1 1110 days |-|
a6 Rennovation and Certification of ex. PM accommodation NA 1 As Possible 197 days Sat23/9/2 Sat24/3/16 1110 days —
&7 Inspection and review of ex. PM accommodation [A) NA 1AsPossible 100 days Sat23/9/2  Sun23/12/10 1110 days 65 i i
a8 Arranging time slot with RSS for power and server down [A] NA 1AsPossible  83days  Mon23/12/11  Sat24/3/2  1110days 67 =~
89 Issuance of check certificates [A] NA 1 As Possible 14 days Sun 24/3/3 Sat 24/3/16 1110 days 68 ’ ™
70 C11 Tendering procedure for EDMS & DWSS [A] Mon 23/8/21 1EadierThan 30 days Man 23/8/21  Tue 23/9/19 1249 days
7l Installation and commissioning of EDMS 8 DWSS [A] NA 1AsPossible 40 days Wed 23/9/20  Sun 23/10/29 1249 days 70
72 Environmental Team (ET) procurement NA | As Possible 190 days Tue 23/8/15  Tue 24/2/20 328 days
73 C9 Tendering procedure [A) Tue 23/8/15 » Earlier Than 58 days Tue 23/8/15  Wed 23/10/11 328 days
74 Commencement for ET (Aurecon) [A] NA 1 As Possible lday Thu 23/10/12 Thu 23/10/12 328days 73
75 Proposal and Acceptance of ET Members [A] NA 1 As Possible 18 days Fri23/10/13  Mon 23/10/30 328days 74
76 Updating and Acceptance of EM&A Manual [A] NA 1 As Possible 23 days Tue 23/10/31 Wed 23/11/22 328days 75
77 Notice of Commencement of Construction to EPD [A] NA 1As Possible 90 days Thu23/11/23  Tue 24/2/20 328days 76 I
5 Complete necessary submissions to EPD [A] NA 1 As Possible 20 days Thu 24/2/1 Tue 24/2/20 1135days 77FF g 4.'
83 Setup Public Liaison Team NA 1As Possible  120days  Mon 23/5/15 Mon 23/9/11 Odays i
84 Recruitment of Public Liaison Officer [A] NA 1 As Possible 90 days Mon 23/5/15  Sat 23/8/12 0 days
85 | Appointment and Acceptance of Public Liaison Officer (A] NA 1 As Possible 30 days Sun 23/8/13  Mon 23/9/11 Odays 84
EE Works Area establishment NA 1As Possible 44 days Fri23/9/1  S$at23/10/14 15 days
9 PMI001 - Possession of Works Area at 22 Fan Kam road [A] Fri 23/9/1 » Earlier Than 1day Fri 23/9/1 Fri 23/9/1 15 days
95 Establish concrete haul road and slab [A] NA 2 AsPossible 43 days Sat23/9/2  Sat23/10/14  1264days 94
96 Contractor's Accommodation (office and welfare facilities) NA 1As Possible 145 days Sat23/9/2  Wed 24/1/24 15 days
a7 Establish temporary site office (containers) (A] NA 1 As Possible 24 days Sat 23/9/2 Mon 23/9/25 15days 94
s C9 Tendering procedure for Contractor's Site Office [A] NA 1 As Possible 28 days Sat 23/9/2 Fri 23/9/29 1162 days 94
106 Proposal and Acceptance of Temp. Works Design and Method Statement [A] NA 1 As Possible 35 days Sat 23/9/30 Fri23/11/3 1162 days 105
167 Constiuction of Footing [A] NA 1AsPossible 15 days Sat23/11/4  Sat23/11/18  1162days 106
108 Construction of Structure [A] NA 1 As Possible 45 days Sun 23/11/19  Tue 24/1/2 1162 days 107 Th |
109 interior furnishment and Furnitures (A] NA 1 As Possible 15 days Wed 24/1/3  Wed 24/1/17 1162 days 108 i
110 Move-in [A] NA 1As Possible 7 days Thu 24/1/18  Wed 24/1/24 1162 days 109 ‘ﬂ |
st | |
112 Section | NA | AsPossible  1315days  Tue 23/5/30  Sun27/1/3 0days Q =y
2 access date of Portion A Fri24/2/23 olaterThan 270 days Tue 23/5/30 Fri 24/2/23 G days \\WingTatNasC i "
3 Period of section { (Sung Shan New Village) Mon 28/10/5 olater Than  1095days  Tue23/5/30  Thu 26/5/28 0days \\WWingTatNasC i | :
a Planned Completion Day Sun27/1/3 olaterThan 220days  Fri26/5/29  Sun27/1/3 Odays 3 1 “ R
y “Task Progress s Summary e Rolled Up Critical Task Rolled Up Progress — eomssssssssssm  External Tasks Group By Summary ~{j——u
Revision : 16.0 Date: 31 December 2024 . -y
Critical Task Milestone & Rolled Up Task Rolled Up Milestone > Split Project Summary PN Deadline

Drain: {U/S}~{D/S} size+type bedding, lenglh(m),depth(m}
U-Channel: {U/S}~{D/S},size+type,length(m)
Drainage Channel: {U/S)~{D/S}
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WING TAT CIVIL ENGINEERING CO LTD
CONTRACT NO. DC/2022/02 - DRAINAGE IMPROVEMENT WORKS AT YUEN LONG - STAGE 2

PROJECT PROGRAMME
[#] Task Name Constraint | Constraint Duration Start Finish Total Stack | Predecessors Halll | 2023 Hal 2 _ 2024, Hall 1 2024 Hall 2 1 2025, Hall 1 I 2025, Hall 2 . 2026 Halfl 20/ Haf2 | 2027 Haltl 2027 Half2
Date | Tvoe ; {AIMIS I IATSIOINID I IEIMEAIMI) ) IAISICINIDIY I FIMIAIMIFPIJIAISIOINIDI)IFIMIAIMIIIIIAISIOINIDIJIFIMIAIMESTYIAISION
5 Early access (partial) (4] NA YAsPossible  200days  Tue23/5/30  Fn23/14/15 TOdays \\WingTathasC I I — :
L] Site Establishment NA 1AsPossible  878days  Tue23/9/12  Thu 26/2/5 0days
7 Prepare and Accept Temp. Works Design and Method Statement NA 1AsPossible 864 days Tue 23/9/26 Thu 26/2/5 164 days \\WingTatNasC
B Public Liaison and Negotiation with Village Rep. NA 1 AsPossible 164 days TJue 23/9/12  Thu 24/2/22 Odays \\WingTatNasC |
9 Initial Survey NA 1AsPossible 714 days Fri 24/2/23 Thu 26/2/5 164 days 8,5FS-1day |
10 Initial Safety & Environmental measures [A] NA 1As Possible 21 days Fri 24/2/23 Thu 24/3/14 Odays 85FS-1day | | Lk
1.3 Setup of instrumentation and monitoring [A] Sun27/1/3 o Later Than 28 days Fri 24/3/15 Thu 24/4/11 997 days 10 | 'lv [_ ]
P I_ EIAC Commencement of Construction [A] NA 1 As Possible 1day Wed 24/2/21  Wed 24/2/21 1047 days \\WingTatNasC » _“
16 Environmental Baseline Monitoring [A] NA 1 As Possible 28 days Tue 24/1/23  Mon 24/2/19 1136 days 15FS-30days Ly Emdranmental Team
_: 17 Condition Survey [A] NA 1 As Possible 28 days Fri 24/3/15 Thu 24/4/11 Odays 10 ‘ | R | : Building Surveyor / Structural Engineer
18 Vegetation Survey {A] NA 1 As Possible 28 days Fri 24/3/15 Thu 24/4/11 Odays 10 | e
19 Tree Survey [A] NA 1 As Possible 28 days Fri 24/3/15 Thu 24/4/11 Odays 10 | | = \Arborist
20 Site Clearance {A] NA 1 As Possible 60 days Fri 24/4/12 Mon 24/6/10 Odays 17,1819 | ‘ 5 [.Competent Person (UU)
2 [PMIxxx] TPRP for Additional Trees (impact to be ascertained) NA 1 As Possible 90 days Sun 24/5/12 Fri 24/8/9 Odays 20FS-30days | | e > :
2 [PMI-xxx] Aquilaria Sinensis seedling (impact to be ascertained) Sun 27/1/3 o Later Than 60 days Sun 24/5/12  Wed 24/7/10 907 days 20FS-30 days | | »
] UU detection NA 1AsPossible  30days  Sun24/5/12  Mon 24/6/10 30days 20F5-30 days ¥ L2xlabour, 1 grab truck i
2 Establish access(es) to channels [A] NA 1 As Possible 30 days Sun 24/5/12  Mon 24/6/10 30 days 20FS-30 days | Y 1 \Widening, making good or teasing of private land may be required
5 Guarding / Barrier / Hoarding [A] NA 1 As Possible 30 days Tue 24/6/11  Wed 24/7/10 30days 24,23 ‘._Lx.l;.l.rry Crana, 3x labour, 1x welder
26 Drainage Channels Works NA 1As Possible 877 days Sat 24/8/10 Sun 27/1/3 0days _
Fid Excavate & Backfill ex. Unregistered feature [A] NA 1AsPossible 20 days Sat24/8/10  Thu 24/8/29 Odays 2521 I
8 Relocate/Divert ex. Utilities [A] NA 1 As Possible 20 days Sat24/8/10  Thu 24/8/29 Odays 2521 e 1 ;
X Demolish & relocate metal frame YLL796/B/9 [A] NA 1 As Possible 30 days £ri 24/8/30 Sat 24/9/28 0days 27.28 i "
0 SSNV04 CH.A333.00~CH.A361.00 NA 1 As Possible 53 days Sun 24/9/29 Wed 24/11/20 0 days %
il Sheetpiling & Temp. Drainage Diversion [A] NA 1 As Possible 20 days Sun24/9/29  Fri24/10/18 Odays 29 |
32 Excavation and Lateral Support [A] NA 1 As Possible 20 days Mon 24/10/7  Sat 24/10/26 Odays 31FS-12days
] Ground and Edge Beamns NA 1AsPossible  1Sdays  Tue24/10/15 Tue 24/10/29 0days |
34 Rebar Fixing {A] NA 1 As Possible 10 days Tue 24/10/15  Thu 24/10/24 Odays 32FS-12 days [
3 Formwork Erection and Cast-in items [A] NA 1 As Possible 10 days Sun 24/10/20  Tue 24/10/29 Odays 34FS-5days [
35 Concreting [A] NA 1 As Possible lday Fri 24/10/25  Fri 24/10/25 Odays 35FS-5days | |
37 Walls NA ) As Possible 15 days 5at24/10/26  Sat 24/11/9 779 days
38 Rebar Fixing NA 1AsPossible  10days Sat24/10/26  Mon 24/11/4 779days 36 |
3 Formwork Erection and Cast-in items NA 1As Possible 10 days Thu 24/10/31  Sat 24/11/9 779 days 38FS-5days |
40 Concreting NA 1 As Possible lday Tue 24/11/5  Tue 24/11/5 779 days 39FS-5 days |
4l Backfilling and Compaction NA 1 As Possible 10 days Wed 24/11/6  Fri 24/11/15 779 days 40 |
42 Removal of Sheetpiles NA 1As Possible 10 days Mon 24/11/11 Wed 24/11/20 861 days 41FS-5days ‘
EE] {PMI-017] Uncharted/Additional Trees obstructing the warks [impact to be NA AsSoonAs 180 days Sat 24/10/26 ~ Wed 25/4/23 Odays 36 3 4
ascertained) Possible 5 | |
a4 Relocate/Divert ex, Utilities NA 1AsPossible 14 days Sat24/10/26  Fii24/11/8 184 days 36 |
45 Demolish & retocate wall and porch YLL796/B/5,5A NA 1 As Possibte 14 days Wed 24/10/30 Tue 24/11/12 184 days 44FS-10days | I |
a8 Demalish & relocate booth, metal frame YLL796/B/16 NA 1 As Possible 14 days Wed 24/10/30 Tue 24/11/12 184 days 44FS-10 days I |
a7 Demolish & relocate wall YLL796/B/17 NA 1 As Possible 14 days Wed 24/10/30 Tue 24/11/12 184 days 44FS-10days [ |
48 SSNVO07 CH. A0.00~CH.A100.00 NA 1 As Possible  158days  Wed 24/11/13  Sat 25/4/19 184 days | . |
49 Sheetpiling 8 Temp. Drainage Diversion NA 1AsPossible 48 days Wed 24/11/13 Mon 24/12/30 184 days 44454647 | 1. 1% Sheetpiling n‘w:thine. 1x Lorry Crane
50 Excavation and Lateral Support NA 1AsPossible  48days Sat24/12/7  Thu 25/1/23 184 days 49FS-24 days Tix Excavator‘):a dump truck,2x labour ‘
51 Ground and Edge Beams NA 1As Possible 48 days Tue 24/12/31  Sun 25/2/16 184 days |
) Rebar Fixing NA 1AsPossible  30days  Tue24/12/31 Wed 25/1/29 184 days 50FS-24 days L, 3x rebar fivers
53 Formwork Erection and Cast-in items NA 1 As Possible 30days Sat 25/1/18 Sun 25/2/16 184 days 52FS-12 days | i 3% carpenters
£t Concreting NA 1 As Possible 4 days Wed 25/2/5 Sat 25/2/8 184 days 53FS-12 days : F].Irgang.cmmlo mixers,pump truck
55 Walls NA 1AsPossible 48 days Sun 25/2/9 Fri 25/3/28 184 days :
56 Rebar Fixing NA 1AsPossible 30 days Sun25/2/9  Mon 25/3/10 184 days S4 . 3x rebar ficers
57 Farmwork Erection and Cast-in items NA 1 As Possible 30 days Thu 25/2/27 Fri25/3/28 184 days S6FS-12 days il . e carpenters
58 Concreting NA 1 As Possible 4 days Man 25/3/17  Thu 25/3/20 184 days 57FS-12 days '[;anl.g_(omrele mixers,pump truck
59 Backfilling and Compaction NA 1 As Possible 20 days Fri 25/3/21 Wed 25/4/9 184 days 58 | | 1, Lx Excavator, 1x dump truck
&0 Removal of Sheetpiles NA 1 As Possible 20 days Mon 25/3/31  Sat 25/4/19 184 days 59FS-10 days | 1z Sheetpiling machine,1x Lorry Crane
&1 Pedestrian Crossing no. 2 Sun 27/1/3 o Later Than 28 days Sun 25/4/20 Sat 25/5/17 184 days 60 | 1
62 Demolish & relocate wall, hoarding YLL796/B/13,13B NA 1AsPossible 14 days Thu 25/5/8  Wed 25/5/21 184 days 61FS-10 days 3 4
63 Demolish & relocate OSC YLL796/B/14A,14B NA 1 As Possible 14 days Thu 25/5/8  Wed 25/5/21 184 days 61F5-10 days 1]
B Demolish & relocate fence & wall YLL796/B/14 NA 1AsPossible 14 days Thu 25/5/8  Wed 25/5/21 184 days 61FS-10 days "II
[ SSNV05 CH.A200.00~CH.A300.00 NA (AsPossible  158days  Thu25/5/22 Sun 25/10/26 184 days | ~
&6 Sheetpiling & Temp. Drainage Diversion NA 1AsPossible 48 days Thu25/5/22  Tue25/7/8 184 days 62,6364 | [ }jlx Sheetpiling machine, 1x Lorry Crane
a7 Excavation and Lateral Support NA 1AsPossible 48 days Sun 25/6/15 Fri 25/8/1 184 days 66FS-24 days | | =, .lix Excavator,1x dump truck,2x labour
68 Ground and Edge Beams NA 1 AsPossible 48 days Wed 25/7/9  Mon 25/8/25 184 days | IH
69 Rebar Fixing NA 1 As Possible 30 days Wed 25/7/9 Thu 25/8/7 184 days 67FS-24 days Ly L3urebarfixers
70 Formwork Erection and Cast-in items NA 1 As Possible 30 days Sun 25/7/27  Mon 25/8/25 184 days 69FS-12 days | il 1 3x carpenters
T Concreting NA 1 As Possible 4 days Thu 25/8/14  Sun 25/8/17 184 days 70FS-12 days | ﬂ.}l gang,concrete mixers,pump truck
T2 Walls NA 1As Possible  4Bdays Mon 25/8/18  Sat 25/10/4 184 days |
ki Rebar Fixing NA 1AsPossible  30days Mon 25/8/18  Tue 25/9/16 184 days 71 1,3x rebar fixers
74 Formwork Erection and Cast-in items NA 1 As Possible 30 days Fri 25/9/5 Sat 25/10/4 184 days 73FS-12 days [ | ) 1,3 carpenters
15 Concreting NA 1 As Possible 4 days Tue 25/9/23 Fri 25/9/26 184 days 74FS-12 days gang,concrete mixers,pump truck
76 Backfilling and Compaction NA 1 As Possible 20 days Sat25/9/27  Thu 25/10/16 184 days 75 1x Excavator, 1x dump truck
T Removal of Sheetpiles NA 1As Possible 20 days Tue 25/10/7  Sun 25/10/26 184 days 76FS-10 days I Sheetpiling machine,1x Lorry Crane
78 SSNV06 CH.A100.00-CH.A200,00 NA 1As Possible 158 days Fri25/10/17 Mon 26/3/23 184 days [
78 Sheetpiling & Temp. Drainage Diversion NA 1 AsPossible 48 days Fri25/10/17  Wed 25/12/3 184 days 77FS-10 days 1+ 1% Sheetpiling machine, 1x Lorry Crane
80 Excavation and Lateral Support NA 1AsPossible 48 days Mon 25/11/10  Sat 25/12/27 184 days 79FS-24 days 1x Excavator,1x dump truck, 2x labour
BL Ground and Edge Beams NA  As Possible 48 days Thu 25/12/4  Tue 26/1/20 184 days
82 Rebar Fixing NA 1AsPossible  30days Thu 25/12/4 Fri 26/1/2 184 days 80FS-24 days 1 rebar fixers
8 Formwork Erection and Cast-in items NA 1 As Possible 30 days Mon 25/12/22  Tue 26/1/20 184 days 82FS-12 days ,3x% carpenters
.8-1' Concreting NA 1 As Possible 4 days Fn 26/1/9 Mon 26/1/12 184 days 83FS-12 days '[;i.l'l'gang,con:rete miKers. pump truck
] Walls NA 1 As Possible 48 days Tue 26/1/13 Sun 26/3/1 184 days
86 Rebar Fixing NA 1 As Possible 30 days Tue 26/1/13  Wed 26/2/11 184 days 84 I 1,3 rebar fixers |
87 Formwork Erection and Cast-in items NA 1AsPossible 30 days Sat26/1/31  Sun26/3/1 184 days 86FS-12 days T Aw carpenters
8 Concreting NA 1 As Possible 4 days Wed 26/2/18  Sat 26/2/21 184 days B7FS-12 days ] {}]Tganglconcrete rn]xer'F. pump truck
Rvision: 16.0 N Task Progress IS Summary ﬁ Rolled Up Critical Task Rolled Up Progress ~ mammsssssmm  External Tasks Group By Summary ~{——
Critical Task Milestane o Rolled Up Task Rolled Up Milestone > Split Project Summary P—===g Deadline

Drain: {U/S}~{D/S} size+type,bedding,lengih(m}),deplh{m}
U-Channel: {U/S}~{D/S} size+type,lengih(m}
Drainage Channel: {U/S}~{D/S}
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WING TAT CIVIL ENGINEERING CO LTD

CONTRACT NO. DC/2022/02 - DRAINAGE IMPROVEMENT WORKS AT YUEN LONG - STAGE 2

PROJECT PROGRAMME
D Task Name Constraint Constraint Duration Start Finish Total Slack ' Predecessors Half 1 | 2023, Half 2 2024, Half 1 2024 Hall 2 I 2025, Hall 2 Il 2026, Hall1 | 202 Haif2 | 2027 Halfl | 2027 Half2
. Date Tvoe = jAIMII IS IAISIOIN P M IA M LAY NiDlJ LIV IANS O NID ) IF ATMI) 1) A ISIDINIBRIJIFIMIAIMIII)IAISIOIN
89 Backfilling and Compaction NA 1 Ag Possible  20days Sun26/2/22  Fii 26/3/13 184 days 88 Excavator, Ix dump truck
a0 Removal of Sheetpiles NA 1AsPossible  20days =~ Wed26/3/4  Mon 26/3/23 184 days BOFS-10 days "q}x Sheetpiling machine 1% Lorry Crane
a1 Animal Escape Ramp Sun 27/L/3 oLlater Than 14 days Tue 26/3/24 Mon 26/4/6 184 days 90 - ';
92 Demolish 8 relocate metal frame YLL796/B/6 NA 1 As Possible 14 days Sat 26/3/28 Fri 26/4/10 184 days 91FS-10 days
a3 Demolish & relocate metal frame YLL796/B/7-8 NA 1 As Possible 14 days Sat 26/3/28 Fri 26/4/10 184 days 91FS-10 days
T SSNV04 CH.A300.00~CH.A333.00 NA 1AsPossible  94days  Sat26/4/11 Mon26/7/13 184 days F
85 Sheetpiling & Temp. Drainage Diversion NA 1AsPossible 20 days Sat26/4/11  Thu 26/4/30 184 days 9293 le Sheetpiling machine, 1x Lorry Crane
96 Excavation and Lateral Support NA 1As Possible 20 days Tue 26/4/21  Sun 26/5/10 184 days 9SFS-10 days | [ 7 n“ Excavator, 1x dump truck,2x labour
9? Ground and Edge Beams NA 1As Possible 30 days Fri 26/5/1 Sat 26/5/30 184 days | ”
98 Rebar Fixing NA 1As Possible 20 days Fri 26/5/1 Wed 26/5/20 184 days 96FS-10days L 3x rebari fixers
93 Formwork Erection and Cast-in items NA 1 As Possible 20 days Mon 26/5/11  Sat 26/5/30 184 days 98FS-10 days | 1'.3:: carpenters
100 Concreting NA 1 As Possible 2 days Thu 26/5/21 Fri 26/5/22 184 days 99FS-10 days ) 'I.I"l'g.lng.' oncrete mixers,pump truck
101 Walls NA ) As Possible 30 days 5at26/5/23  Sun26/6/21 184 days | “
0 Rebar Fixing NA 1AsPossible 20 days Sat26/5/23  Thu 26/6/11 184 days 100 | ~ |, 3x rebar fixers
Formwork Erection and Cast-in items NA 1 As Possible 20 days Tue 26/6/2 Sun 26/6/21 184 days 102FS-10 days = carpenters
Concreting NA 1 As Possible 2 days Fri 26/6/12 Sat 26/6/13 184 days 103FS-10 days ng,concrete mixers,pump truck
Backfilling and Compaction NA 1 As Possible 20 days Sun 26/6/14 Fri 26/7/3 184 days 104 | l( Excavator,1x dump truck
Removal of Sheetpiles NA 1 As Possible 20 days Wed 26/6/24  Mon 26/7/13 261 days 105FS-10 days [ | 1x Sheetpiling machine,1x Lorry Crane
SSNV04 CH.A361.00~CH A400.00 NA 1 As Possible 96 days Thu 25/4/24  Mon 25/7/28 0days H
Sheetpiling & Temp. Drainage Diversion NA 1 As Possible 21 days Thu 25/4/24  Wed 25/5/14 Odays 43 | ; 3
- Excavation and Lateral Support NA 1 As Possible 21 days Mon 25/5/5  Sun 25/5/25 Odays 108FS-10days ".
Ground and Edge Beams NA 1As Possible  30days Fri25/5/16 Sat 25/6/14 0 days *
Rebar Fixing NA 1 As Possible 20 days Fri 25/5/16 Wed 25/6/4 Odays 109FS-10days Ir
Formwork Erection and Cast-in items NA 1 As Possible 20 days Mon 25/5/26  Sat 25/6/14 0days 111FS-10 days ¥
Concreting NA 1 As Possible 2 days Thu 25/6/5 Fri 25/6/6 O0days 112FS-10days ]—iv
Walls NA 1 As Possible  30days Sat 25/6/7 Sun 25/7/6 Odays “
Rebar Fixing NA 1 As Possible 20 days Sat 25/6/7 Thu 25/6/26 Odays 113 5
Formwark Erection and Cast-in items NA 1 As Possible 20 days Tue 25/6/17 Sun 25/7/6 0days 115FS-10days .'.
Concreting NA 1 As Possible 2 days Fri 25/6/27 Sat 25/6/28 0days 116FS-10 days | 1 .v
Backfilling and Compaction NA 1 As Possible 20 days Sun 25/6/29 Fri 25/7/18 Odays 117 -
Removal of Sheetpiles NA 1 As Possible 20 days Wed 25/7/9  Mon 25/7/28 0days 118FS-10 days | 1..|
SSNVO03 CH.A400,00~CH.A500.00 NA 1As Possible 158 days Tue 25/7/29 Fri 26/1/2 0 days >
Sheetpiling & Temp. Drainage Diversion NA 1AsPossible  48days Tue 25/7/29  Sun25/9/14 Odays 119 1, kx Sheetpiling machine, Lx Lorry Crane
Excavation and Lateral Support NA 1AsPossible  48days Fri 25/8/22  Wed 25/10/8 Odays 121FS-24 days Y (dx Excavator, Lx dump truck, 2x labour
123 Ground and Edge Beams NA 1AsPossible  4Bdays  Mon 25/9/15  Sat25/11/1 0days ' ==
1 Rebar Fixing NA 1 As Possible 30 days Mon 25/9/15  Tue 25/10/14 Odays 122FS-24 days | |‘ 1. 3% rebar fixers
125 Formwork Erection and Cast-in items NA 1 As Possible 30 days Fri 25/10/3 Sat 25/11/1 Odays 124FS-12days | T En ,3x carpenters
136 Concreting NA 1AsPossible 4 days Tue 25710721  Fri 25/10/24 Odays 125FS-12 days L.T gang,concrete mixers, pump truck
127 Walls NA )AsPossible 48 days Sat25/10/25 Thu 25/12/11 0 days
128 Rebar Fixing NA 1 As Possible 30 days Sat 25/10/25  Sun 25/11/23 Odays 126 11 3% rebar fivers
129 Formwork Erection and Cast-in items NA 1 As Possible 30 days Wed 25/11/12  Thu 25/12/11 Odays 128FS-12days Y L3 carpenters
120 Concreting NA 1 As Possible 4 days Sun25/11/30  Wed 25/12/3 Odays 129FS-12days -l.'ganq.:omretc miniers, pump truck
131 Backfilling and Compaction NA 1AsPossible 20 days Thu 25/12/4  Tue 25/12/23 0days 130 T 1 Excavator, 1x dump truck
132 Removal of Sheetpiles NA 1 As Possible 20 days Sun 25/12/14 Fri 26/1/2 0days 131FS-10days : 1__1:: Shestpiling machine, 1x Lorry Crane
133 1:2 slope works Sun 27/1/3 o Later Than 30 days Sat 26/1/3 Sun 26/2/1 Odays 132 =
134 SSNV01 CH.A559.5~CH.A608.13 NA 1 As Possible 140 days Mon 26/2/2  Sun 26/6/21 0Odays
135 Sheetpiling 8 Temp. Drainage Diversion NA 1 As Possible 30 days Mon 26/2/2 Tue 26/3/3 Odays 133 L 1x Sheetpiling machipe,1x Lorry Crane
135 Excavation and Lateral Support NA 1 As Possible 30 days Tue 26/2/17  Wed 26/3/18 Odays 135FS-15days ".'. = le Excavator,1x dump truck,2x labour
137 Ground and Edge Beams NA 1AsPossible  48days ~ Wed26/3/4 Mon 26/4/20 0days |
138 Rebar Fixing NA 1 As Possible 30days Wed 26/3/4 Thu 26/4/2 Odays 136FS-15days :.|. -, 3 rebar fixers
139 Formwaork Erection and Cast-in items NA 1AsPossible 30 days Sun 26/3/22  Mon 26/4/20 Odays 138FS-12days | i  3x carpenters
140 Concreting NA 1 As Possible 4 days Thu 26/4/9 Sun 26/4/12 Odays 139FS-12days j E rgang_:mte'e mixers,pump truck
141 Walls NA 1As Possible 48 days Mon 26/4/13  Sat26/5/30 0 days
142 Rebar Fixing NA 1 As Possible 30 days Mon 26/4/13  Tue 26/5/12 Odays 140 { L 3x rebar fixers
143 Formwork Erection and Cast-in items NA 1As Possible 30 days Fri 26/5/1 Sat 26/5/30 Odays 142FS-12 days . 1,3x carpenters
T 144_ Concreting NA 1 As Possible 4 days Tue 26/5/19 Fri 26/5/22 Odays 143FS-12 days | |'_..,rrgang,:.oncrete mixers,pump truck
145 Backfilling and Compaction NA 1 As Possible 20 days Sat 26/5/23 Thu 26/6/11 Odays 144 | _i!.x Excavator, 1x dump truck
146 Removal of Sheetpiles NA 1 As Possible 20 days Tue 26/6/2 Sun 26/6/21 O0days 145FS-10 days 1. 1% Sheetpiling machine, 1x Lorry Crane
147 Pedestrian Crossing no. 1 Sun 27/1/3 o Later Than 28 days Mon 26/6/22  Sun 26/7/19 Odays 146 = T
148 SSNV02 CH.A500.00~CH.A559.5 NA 1AsPossible  140days  Mon 26/7/20  Sun 26/12/6 0days |
149 Sheetpiling & Temp. Drainage Diversion NA 1 As Possible 30 days Mon 26/7/20  Tue 26/8/18 Odays 7,9,147 1. 1x Sheetpiling machine,1x Lorry Crane
150 Excavation and Lateral Support NA 1As Possible 30 days Tue 26/8/4  Wed 26/9/2 Odays 149FS-15 days p - Ix Excavator,1x dump truck,2x labour
151 Ground and Edge Beams NA 1As Possible 48 days Wed 26/8/19 Mon 26/10/5 0days | |
152 Rebar Fixing NA 1 As Possible 30 days Wed 26/8/19  Thu 26/9/17 Odays 1S0FS-15 days Ly i 3xrebar fixers
153 Formwork Erection and Cast-in items NA 1AsPossible 30 days Sun26/9/6  Mon 26/10/5 Odays 152FS-12 days 1 an carpenters
154 Concreting NA 1AsPossible 4 days Thu 26/9/24  Sun 26/9/27 Odays 153FS-12days E']Tgang.canuere friiers, pump trck
155 Walls NA 1AsPossible 48 days Mon 26/9/28  Sat 26/11/14 0 days |
156 Rebar Fixing NA 1AsPossible  30days ~ Mon26/9/28 Tue 26/10/27 Odays 154 [ Ix rebar fixers
157 Formwork Erection and Cast-in items NA 1 As Possible 30 days Fri26/10/16  Sat26/11/14 Odays 156FS-12days | . L 3% carpenters
153 Concreting NA 1 As Possible 4 days Tue 26/11/3 Fri 26/11/6 Odays 157FS-12 days Il;;{gmg,wntmm mixers,pump truck
159 Backfilling and Compaction NA 1 As Possible 20 days Sat 26/11/7  Thu 26/11/26 Odays 158 1 1x Excavator, 1x dump truck
1580 Removal of Sheetpiles NA 1 As Possible 20 days Tue 26/11/17  Sun 26/12/6 Odays 159F5-10days '.113 Sheetpiling machine. 1x Lorry Crane
161 Modify ex. Channel at Outlet Sun 27/1/3 o Later Than 21 days Mon 26/12/7  Sun 26/12/27 7 days 160 i“
62 Connection to ex. Stream Sun 27/1/3 o later Than 28 days Mon 26/12/7  Sun27/1/3 Odays 160 ? i
U-channels Sun 27/1/3 o Later Than 28 days Mon 26/12/7  Sun27/1/3 Odays 160 F
Facing stone Sun27/1/3 olaterThan  28days Mon 26/12/7  Sun 27/1/3 Odays 160 T “ Elevated Warking Platform builder
185 ABWF works Sun27/1/3 olaterThan  28days  Mon26/12/7  Sun27/1/3 0days 160 il
166 Bedding works Sun27/1/3 olaterThan  28days  Mon26/12/7  Sun27/1/3 0days 160 il
113 | I I
_114 Section Il NA 1 As Possible  1402days  Tue23/5/30 Wed 27/3/31 0days | ! 1 '
2 access date of Portion B Mon 23/12/25 olaterThan  210days Tue 23/5/30  Mon 23/12/25 0days WWWingTathipC | I
3 section Il (Tai Wo) Wed 27/3/31 olaterThan  B20days Tue23/5/30  Tue 25/8/26 331 days WWirtgTathiast [l ii 11 O Sl WO 10 1 AR BT il A T __'_ i1 ‘rl
n “Task Progress S SUmMary e Rolled Up Critical Task Rolled Up Progress ~ nsssssssmm  External Tasks Group By Summary ~ {j——
Revision : 16.0 Date: 31 December 2024 [ S
Critical Task Milestone L2 Rolled Up Task Rolled Up Milestone > Split Project Summary === Deadline
Drain: {U/S}~{D/S} size+type,bedding,length(m},depth({m}) Page 3
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Drainage Channel: {U/S}~{D/S}




WING TAT CIVIL ENGINEERING CO LTD

CONTRACT NO. DC/2022/02 - DRAINAGE IMPROVEMENT WORKS AT YUEN LONG - STAGE 2

PROJECT PROGRAMME
D ' Task Name Constrant  Constraint Duration Start Finish Total Slack  Predecessors  Half 1 2023 Half2 | 2024 Half 1 2024, Half 2 2025, Half 1 2025 Half2 | 2026 Hall 1 2025 Half 2 | 2027 Half 1 2027 Half 2
e Date | Tvpe | : LA M 113 AIS L0 N[DIFIFIMIAIMIJ J AIS OIND J FIMIAIM J[}IATIS O NIODIJ|FIM A MIJIJIAISIOINIDI)IF A MIFPIATS OIN]|
4 Planned Campletion Ddy Wed 27/3/31 olaterThan  251days  Wed25/8/27 Mon2&/5/4  331days 3 [ I | : (ST YT I
5 Early access [A] NA 1As Possible 144 days Tue 23/5/30  Fri23/10/20 Odays \\WingTatNasC i
B i Site Establishment NA 1As Possible 469 days Tue 23/9/26  Mon 25/1/6 25 days
7 Prepare and Accept Temp. Works Design and Method Statement Wed 27/3/31 olaterThan  461days Tue 23/9/26  Sun 24/12/2% 822 days \\WingTatNasC
8 Public Liaison and Negotiation with Village Rep. NA 1As Possible 103 days Fri23/10/20  Tue 24/1/30 342 days 5FS-1day
] Initial Survey NA 1 As Possible 80 days Sat23/10/21  Mon 24/1/8 Odays S
!I.D Initial Safety & Environmental measures NA 1AsPossible 80 days Sat23/10/21  Mon 24/1/8 Odays 5 | L
.‘.I.Z EIAQ Commencement of Construction NA 1 As Possible lday Wed 24/2/21  Wed 24/2/21 328 days \\WingTatNasC h
13 Environmental Baseline Monitoring NA 7 As Possible 15 days Tue 24/1/23 Tue 24/2/6 32Bdays 12FS-30days | :’. -.-f_lll\tim;lml.‘nhl Team
14 Subcontracting of works NA 1As Possible 120 days Sat23/10/21  Sat24/2/17 350 days
15 Preparation of tendering documents NA 1As Possible 30days Sat23/10/21  Sun23/11/19 350 days 5
16 EWNO0O? Ambiguities on drawings NA 1As Possible 60 days Mon 23/11/20  Thu 24/1/18 350days 15
17 (9 Tendering procedure for Tai Wo RC works NA 1As Possible 30days Fri 24/1/19 Sat 24/2/17 350days 16
19 Setup of instrumentation and monitoring NA 1 As Possible 76 days Tue 24/1/9 Sun 24/3/24 281ldays 109
20 Condition Survey [A] NA 1 As Possible 15 days Tue 24/1/9 Tue 24/1/23 342days 10,9
21 Tree Survey [A) NA 1AsPossible 1S days Tue 24/1/9  Tue24/1/23 289days 109
22 [PMixxx] TPRP for Additional Trees (impact to be ascertained) NA 1 As Possible 60 days Wed 24/1/24  Sat 24/3/23 289 days 21
23 Establish access(es) to channels NA 1As Possible 15 days Tue 24/1/9 Tue 24/1/23 Odays 10,9 equired
24 [NCExxx] [EWNOO8] Blockade of access by others (impact to be ascertained) NA 1AsPossible 349 days Wed 24/1/24  Mon 25/1/6 Odays 23
b3 UU detection [A] NA 1AsPossible  7days ~ Wed24/1/24  Tue24/1/30 342 days 20,23 petent Pesson (UL} | ‘f
6 Site Clearance [A] NA 1 As Possible 7 days Man 24/3/25  Sun 24/3/31 281days 21,1913 2xlabour lgabtoack _l :
27 Drainage Channels Works (Dry Season Oct-Mar only) NA | As Possible 776 days Tue 25/1/7  Sun27/2/21 0days g—
28 Guarding / Barrier / Hoarding NA 1 As Possible 18 days Tue 25/1/7 Fri 25/1/24 Odays 26,25,824,22 [ *'; L% lorry crane, 3x labour, 1x welder
29 Demolish fences and temp. structure NA 1 As Possible 10 days Tue 25/1/7 Thu 25/1/16 Odays 26,258.24.22 3
30 Demalish & relocate hoarding, fencing YLL803 NA 1 As Possible 10 days Tue 25/1/7 Thu 25/1/16 Odays 262582422 “.
31 CH.A200~CH.A288.29 NA 1As Possible 302 days Fri 25/1/17 Fri 25/11/14 0days 7
32 Sheetpiling & Temp. Drainage Diversion (for non-open-cut portions) NA 1As Possible 40 days Fri 25/1/17 Tue 25/2/25 Odays 29,30,28FS-8ah | - 1xSheetpiling machine,1x lorry crane
33 Excavation and Lateral Support NA 1 As Possible 40 days Sun 25/2/2 Thu 25/3/13 Odays 32FS-24 days,1 'L: .1x Excavator,1x dump truck,2x labour
34 Base Slab NA 1AsPossible  27days  Tue25/2/18  Sun25/3/16 0days il -
35 Rebar Fixing NA 1As Possible 20 days Tue 25/2/18  Sun25/3/9 0days 33FS-24 days x rebar fixers
36 Formwork Erection and Cast-in items NA 3 As Possible 20 days Tue 25/2/25  Sun 25/3/16 Odays 35FS-13 days T carpenters
37 Concreting NA 1As Possible 1lday Tue 25/3/4 Tue 25/3/4 Odays 36FS-13 days Jgang.concrete mixers,pump truck
38 Walls NA 1As Possible 27 days Wed 25/3/5 Mon 25/3/31 0 days “
39 Rebar Fixing NA 1 As Possible 20 days Wed 25/3/5  Mon 25/3/24 CGdays 37 1 3% rebar fixers
a0 Farmwork Erection and Cast-in items. NA 1 As Possible 20 days Wed 25/3/12  Mon 25/3/31 Odays 39FS-13 days L; 1, 3x carpenters
a1 Concreting NA 1As Possible 1day Wed 25/3/19  Wed 25/3/19 742 days 40FS-13 days l;! '{;:;ang.:mmu mixers,pump truck
[NCExxx) [EWNOO8] No works at wet season NA 1As Possible 183 days Tue 25/4/1 Tue 25/9/30 Odays 40 i ‘;
Backfilling and Compaction NA 1AsPossible 30 days Wed 25/10/1  Thu 25/10/30 Odays 42 i h
Removal of Sheetpiles NA 1 As Possible 30days Thu 25/10/16  Fri 25/11/14 Odays 43FS-15days » ; .j
Connection to ex. Channel at Outlet Wed 27/3/31 o Later Than 16 days Fn25/10/31  Sat 25/11/15 0days 44FS-15 days
CH.A100~CH A200 NA 1As Possible 151 days Sat25/11/1  Tue26/3/31 0days _
Sheetpiling & Temp. Drainage Diversion {for non-open-cut portions) NA 1As Possible 45 days Sat25/11/1  Mon 25/12/15 Odays 45FS-15days Ly 3
Excavation and Lateral Support NA 1As Possible 45 days Wed 25/11/26  Fri26/1/9 Qdays 47FS-20 days Ly 1x Exzavator, 1x dump truck,2x labour
Base Slab NA 1 As Possible 45 days Sun25/12/21  Tue 26/2/3 0days A‘H
Rebar Fixing NA 1 As Possible 30 days Sun 25/12/21  Mon 26/1/19 0days 48FS-20 days ¥ i3x rebar fixers
Formwork Erection and Cast-in items NA 1As Possible 30 days Mon 26/1/5 Tue 26/2/3 Odays SO0FS-15days Ly _._]31 carpenters
Concreting NA 1As Possible lday Tue 26/1/20  Tue 26/1/20 0days S1FS-15days L'i'!]' gang.concrete mixers,pump truck
Walls NA 1 As Possible 37 days Wed 26/1/21  Thu 26/2/26 0 days |
Rebar Fixing NA 1As Possible 25 days Wed 26/1/21  5at 26/2/14 0days 52
Farmwork Erection and Cast-in items NA 1As Possible 25 days Mon 26/2/2  Thu 26/2/26 0days 54FS-13 days |
Concreting NA 1As Possible 1day Sat 26/2/14 Sat26/2/14 Odays 55FS-13 days
Backfilling and Compaction NA 1 As Possible 30days Sun 26/2/15  Mon 26/3/16 Odays 56 |
Removal of Sheetpiles NA 1As Possible 30 days Mon 26/3/2  Tue 26/3/31 Odays 57FS-15days
[NCExxx] [EWNOOB] No works at wet season NA 1As Possible 183 days Wed 26/4/1  Wed 26/9/30 Odays 58 |
CH.A19.69~CH AL00 NA 1AsPossible  11ldays  Thu26/10/1  Tue 27/1/19 0 days H
Sheetpiling & Temp. Drainage Diversion (for non-open-cut portions) NA 1As Possible 40 days Thu 26/10/1  Mon 26/11/9 O0days 59 i k
Excavation and Lateral Support NA 1 As Possible 40 days Wed 26/10/21  Sun 26/11/29 Odays 61FS-20 days | » pasil] |
Base Slab NA )AsPossible 27 days Fri26/11/6  Wed 26/12/2 0 days "
Rebar Fixing NA 1 As Possible 20days Fri26/11/6  Wed 26/11/25 Odays 62FS-24 days 4 dxrebar fixers
Formwark Erection and Cast-in items NA 1 As Possible 20 days Fri26/11/13  Wed 26/12/2 Odays 64FS-13 days 3x carpenters
Concreting NA 1 As Possible 1day Fri26/11/20  Fri26/11/20 0days 65FS-13 days ang,concrete mixers,pump truck
Walls NA 1 As Possible 27 days Sat26/11/21 Thu 26/12/17 0days
Rebar Fixing NA 1 As Possible 20days Sat26/11/21  Thu 26/12/10 Odays 66 1 3x rebar fixers
Formwaork Erection and Cast-in items NA 1AsPossible 20 days Sat26/11/28  Thu 26/12/17 Odays 68FS-13days O 3% carpenters
Concreting NA 1 As Possible 1day Sat 26/12/S Sat 26/12/5 Odays 69FS-13 days \,L.i'gang,concrete mixers,pumnp truck
Backfilling and Compaction NA 1As Possible 30 days Sun26/12/6  Mon 27/1/4 Odays 70 {1 dump truck,1x Excavator
Removal of Sheetpiles NA 1 As Possible 30 days Mon 26/12/21  Tue 27/1/19 O0days 71FS-15days "b 1x lorry crane, 1x Sheetpiling machine
900 pipe with flap valve Wed 27/3/31 o Later Than 14 days Tue 27/1/5 Mon 27/1/18 O0days 72FS-15days
Box Culvert & Pedestrian Crossing Wed 27/3/31 o Later Than 28 days Thu 27/1/14  Wed 27/2/10 Qdays 73FS-5days Lorry Crane,carpenter.rebar fixer,concreting
ABWF works Wed 27/3/31 o Later Than 21 days Mon 27/2/1 Sun 27/2/21 38 days 74FS-10 days | j
Bedding works Wed 27/3/31 o later Than 21 days Mon 27/2/1  Sun27/2/21 38 days 74FS-10days __J
U-Channel Works NA 1As Possible 30 days Mon27/2/1  Tue27/3/2 0days I "
CH.A0.00~CH.A16.40,900CU,L=16.40 NA ) As Possible 30days Mon 27/2/1  Tue 27/3/2 0days H
Excavation and Lateral Support NA 1AsPossible  30days Mon 27/2/1 Tue 27/3/2 Odays 74FS-10days .,._,__]lx Excavator,1x dump truck
Channel Formwork Erection NA 1 As Possible 14 days Tue27/2/16  Mon 27/3/1 Odays 79FS-15days | Lyl ‘,2x carpenters
Concreting NA 1 As Possible 1day Mon 27/2/15  Mon 27/2/15 0days 80FS-15days i'H ik gang,concrete mixers
Drain Laying Works NA 1 As Possible 44 days Tue 27/2/16  Wed 27/3/31 0days "
83 CH.A16,40~CH.A19.69,900PC,B,L=3.30,D=1.5 NA 1As Possible 44 days Tue 27/2/16  Wed 27/3/31 0 days | H
B4 Excavation and Lateral Support NA 1As Passible 30 days Tue 27/2/16  Wed 27/3/17 0days 81 " 1x Excavator,1x dump truck
85 Drain Laying NA 1AsPossible 20 days Wed 27/3/3  Mon 27/3/22 Odays 84FS-15 days [y .2xdrainlayer
86 Bedding and Backfilling NA 1AsPossible 14 days Sat27/3/13  Fri21/3/26 Odays BSFS-10 days | f ":bu; Excavator,2x labour
87 Reinstatement Wed 27/3/31 o Later Than 10days Mon 27/3/22  Wed 27/3/31 Odays 86FS-Sdays
. "Task Progress EEEE———— Summary e Rolled Up Critical Task Rolled Up Progress ~— osssssssssm  External Tasks Group By Summary ~(E——
Revision.: 16.0 Date: 31 December 2024
Critical Task Milestone 4 Rolled Up Task Rolled Up Milestone > split Project Summary Y= Deadline

Drain: {U/S}~{D/S},size+type bedding,length{m),depth(m)
U-Channel: {U/S}~{D/S} size+type,lenglh{m)
Drainage Channel: {U/S}~{D/S}
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WING TAT CIVIL ENGINEERING CO LTD

CONTRACT NO. DC/2022/02 - DRAINAGE IMPROVEMENT WORKS AT YUEN LONG - STAGE 2

U-Channel: {U/S}~{D/S},size+type,length{m)
Drainage Channel: {U/S}~{D/S}

PROJECT PROGRAMME
D Task Name Comstraint | Constraint Duration Start Finish Total Stack | Predecesions  Halfl 2033 Ha2 | 2024 Halfl I 2024, Half 2 | 2025 Half1 | 2005 Half2 2026 Half 1 I | 2027 Hall .. 2027 Half2
I Date Tvoe LA yiyial 5”0 NID IS CF |_M LCAIM )1 ALS ON D 3 [ AMI) I JIAIS O DIJIFIMAIMIJ] L d FiMIA M ) ) IASIDIN
1168 Sectionlll NA 1AsPossible  1225days  Tue23/5/30 Mon 26/10/5 0days QI' i [
2 access date of Portion C1 & C2 Fri24/2/23 olaterThan 270 days Tue 23/5/30 Fri24/2/23 0days \\WingTatNasC { 'I
3 section Il] (Lin Fa Tei) NA 1As Possible 1155 days Tue 23/5/30  Mon 26/7/27 Odays \\WingTatNasC i 2
] Planned Completion Day Mon 26/10/5 o Later Than 70 days Tue 26/7/28  Mon 26/10/5 Odays 3 b i
5 Early access (partial} [A] NA 1AsPossible 200 days Tue 23/5/30  Fri23/12/15 85 days \\WingTatNasC
B Site Establishment NA 1 As Possible 989 days Tue 23/9/12 Wed 26/5/27 15 days |
7 Prepare and Accept Temp. Works Design and Method Statement NA 1AsPossible 975 days Tue 23/9/26  Wed 26/5/27 35days \\WingTatNasC |
3 Public Liaison and Negotiation with Village Rep. [A] NA 1AsPossible 164 days Tue 23/9/12  Thu 24/2/22 15 days \\WingTatNasC
9 Initial Survey NA 1AsPassible 825 days Fri24/2/23 Wed 26/5/27 35days 85FS-1day
n Initial Safety & Environmental measures (A] NA 1 As Possible 14 days Fri24/2/23 Thu 24/3/7 15 days 8,5FS-1day
!.! EIAO Commencement of Construction [A) NA 1 As Possible 28 days Wed 24/2/21  Tue 24/3/19 930 days \\WingTatNasC | § 1
15 Environmental Baseline Monitonng [A) NA 1AsPossible 15 days Mon 24/2/19  Mon 24/3/4 1122 days 13FS-30 days | | 1] Fwironmem.al Team
16 Subcontracting of works Mon 26/10/5 o LaterThan 250 days Sat23/12/16  Wed 24/8/21 775 days 5 | B e e
17 Setup of instrumentation and monitoring [A] NA 1 As Possible 15 days Fri 24/3/8 Fri 24/3/22 15days 11 : 1
18 Condition Survey {A] NA 1 As Possible 15 days Fri 24/3/8 Fri 24/3/22 15days 11 i {Building Surveyor / Structural Engineer
19 Freshwater Crab Translocation Plan {A] NA 1 As Possible 15 days Fri 24/3/8 Fri 24/3/22 15 days 11 | : {Environmental Team - Ecologist ;
20 Archaeological Survey NA 1As Possible 300 days Fri 24/3/8 Wed 25/1/1 383days 11 FiT] TR L Ewitonmental Team - Achaeologist
21 Tree Survey [A] NA 1AsPossible  15days Fri 24/3/8 Fii 24/3/22 15 days 11 Tllarborist H
2 Vegetation Survey [A] NA 1AsPossible 15 days Fri 24/3/8 Fri 24/3/22 15days 11 | | ™! lenvironmental Team - Ecologist
i-i' UU detection [A) NA 1 As Possible 15 days Sat 24/3/23 Sat 24/4/6 15days 18,19 | ‘::] Campetent Person (UU)
24 Site Clearance [A] NA 1As Possible 15 days Sat 24/3/23 Sat 24/4/6 15 days 21,17,11,22 4#% labour, 1 grab truck :
25 Establish access{es) to channels [A] Mon 26/10/5 o Later Than 25 days Sun 24/4/7 Wed 24/5/1 15days 24,23 ! | ’ 18 J! Widening, making goad or leasing of private land may be required
26 Guarding / Barrier / Hoarding [A] NA 1 As Possible 25 days Sun 247477 Wed 24/5/1 15days 24,23 " 1% lorry crane, 3x labour, 1x welder
- [ Drainage Channels Works NA 1As Possible 872 days Thu 24/5/2  Sun 26/9/20 15 days g
28 Demolish & relocate retaining wall YLL795/A/4-5 [A] NA 1 As Possible 30 days Thu 24/5/2 Fri 24/5/31 15days 26,25 |
I Pedestrian & Vehicular Crossing no, 1 [A] NA 1As Possible 45 days Sat 24/5/11 Mon 24/6/24 15 days 28FS-21 days | ,Temporary crossing
30 CLP Cable Trough NA 1As Possible 30days Tue 24/6/25  Wed 24/7/24 980 days 29 {7
3 LFT06 CH.A173.5~CH.A227.75 (PVC1) NA 1 As Possible 123 days Tue 24/6/18  Fri 24/10/18 15 days | I T 3
32 Temp. Drainage Diversion / Sheetpiling [A] NA 1AsPossible 40 days Tue 24/6/18  Sat24/7/27 15 days 29FS-7 days 1. 1x Sheetpiling machine,lxilorry crane
EE] Excavation and Lateral Support [A] NA 1AsPossible 40 days Sat24/7/13  Wed 24/8/21 15days 32FS-15days . ylx Excavator,1x dump j:ruck,Zx labour
3 Ground and Edge Beams NA 1 As Possible 41 days Mon 24/8/5  Sat24/9/14 15 days
35 Install precast reinforcement cage (ground beam) [A] NA 1 As Possible 28 days Mon 24/8/5 Sun 24/9/1 15days 33FS-17 days 1. 1xlorry crane,2x labour
36 Rebar Fixing [A] NA 1 As Possible 25 days Tue 24/8/13 Fri 24/9/6 15 days 35FS-20 days A% rebar fixers
7 Formwork Erection and Cast-in items [A] NA 1 As Possible 25 days Wed 24/8/21  Sat 24/9/14 15 days 36FS-17 days | nE" carpenters
38 Concreting [A] NA 1 A3 Possible 1day Thu 24/8/29  Thu 24/8/29 1S days 37FS-17 days | lH.!l”gang,concrete mix€rs,pump truc
39 Walls NA | As Possible 33 days Fri 24/8/30 Tue 24/10/1 15 days
a0 Rebar Fixing NA 1AsPossible  25days Fri24/8/30  Mon 24/9/23 15days 38 Pl =3# rebar fixers
41 Formwerk Erection and Cast-in items NA 1AsPossible 25 days Sat 24/9/7 Tue 24/10/1 1Sdays 40FS-17 days " 3¢ carpenters
42 Concreting NA 1 As Possible lday Sun 24/9/15  Sun 24/9/15 15 days 41FS-17 days 3 l"gang,con:rele rixers,pump trisck
43 Backfilling and Compaction NA 1 As Possible 25 days Mon 24/9/16  Thu 24/10/10 15 days 42 M hHix Excavator,1x dump truck
a Removal of Sheetpiles NA 1AsPossible 25 days Tue 24/9/24  Fri 24/10/18 15 days 43FS-17 days Oy d'".l.'b! Sheetpiling machine, 1x Jotry crane
45 LFT07 CH.A227.5~CH.A300.75 NA 1AsPossible  109days  Mon24/9/9 Thu 24/12/26 15 days [ﬁ :
a5 Temp. Drainage Diversion / Sheetpiling [A] NA 1As Possible 33 days Mon 24/9/9 Fri 24/10/11 15 days 44F5-40 days ‘ 5y :
a7 Excavation and Lateral Support [A] NA 1 As Possible 33 days Fri 24/9/27  Tue 24/10/29 15 days 46FS-15 days :
48 Ground and Edge Beams NA 1AsPossible 41 days Sun 24/10/13  Fri24/11/22 15 days
EQ) Install precast reinforcement cage (ground beam) [A] NA 1 As Possible 28days Sun 24/10/13  Sat 24/11/9 1S days 47FS-17 days
50 Rebar Fixing [A] NA 1AsPossible ~ 25days  Mon24/10/21 Thu 24/11/14 15days 49FS-20 days
51 Formwork Erection and Cast-in items [A] NA 1 As Possible 25 days Tue 24/10/29  Fri 24/11/22 15 days 50FS-17 days |
52 Concreting [A] NA 1 As Possible lday Wed 24/11/6  Wed 24/11/6 15 days 51FS-17 days [
53 Walls NA 1 As Possible 33 days Thu 24/11/7  Mon 24/12/9 15 days I
54 Rebar Fixing NA 1 As Possible 25 days Thu 24/11/7  Sun 24/12/1 15days 52 |
55 Formwork Erection and Cast-in items NA 1As Possible 25 days Fri24/11/15  Mon 24/12/9 1Sdays S54FS-17 days
56 Concreting NA 1 As Possible 1day Sat24/11/23  Sat24/11/23 15 days 55FS-17 days |
57 Backiilling and Compaction NA 1 As Possible 25 days Sun24/11/24 Wed 24/12/18 15days 56 [ |
58 Removal of Sheetpiles NA 1 As Possible 25 days Mon 24/12/2  Thu 24/12/26 15 days S57FS-17 days ‘
59 Pedestrian & Vehicular Crossing no. 2 Mon 26/10/5 o Later Than 28 days Tue 24/12/10  Mon 25/1/6 637 days S58FS-17 days ‘ S50
&0 LFTO5 CH.A163.00~CH.A173.50 NA 1 As Possible 72 days Tue 24/12/10 Wed 25/2/19 15 days
Bl | Temp. Drainage Diversion / Sheetpiling [A] NA 1AsPossible  27days  Tue24/12/10  Sun 25/1/5 15days 58FS-17 days Sheetplling machine, 1x lorry crane
2 Excavation and Lateral Support NA 1 As Possible 27 days Sun24/12/22  Fri28/1/17 15days 61FS-15days Ix Excavatol, 1x dump truck,2x labour
[3] Ground and Edge Beams NA 1As Possible 33 days Wed 25/1/1  Sun 25/2/2 15 days
(=] Rebar Fixing [A] NA 1 As Possible 25 days Wed 25/1/1 Sat 25/1/25 15 days 62FS-17 days £rs
65 Formwork Erection and Cast-in items [A] NA 1AsPossible 25 days Thu 25/1/9 Sun 25/2/2 15days 64FS-17 days ters
1] Concreting [A] NA 1 As Possible lday Fri 25/1/17 Fri 25/1/17 15 days 65FS-17 days rete mixers,pump truck
67 Walls NA 1As Possible 33 days Sat25/1/18  Wed 25/2/19 15 days
68 Rebar Fixing NA 1AsPossible 25 days Sat25/1/18  Tue 25/2/11 15 days 66 fixers
] Formwork Erection and Cast-initems NA 1As Possible 25 days Sun25/1/26  Wed 25/2/19 15 days 68FS-17 days tenters
70 Concreting NA 1As Possible 1day Mon 25/2/3 Mon 25/2/3 15days 69FS-17 days yncrite mixers,pump truck
n Backfilling and Compaction NA 1 As Possible 10 days Tue 25/2/4 Thu 25/2/13 15 days 70 p truck,1x Excavator
72 Removal of Sheetpiles NA 1 As Possible 10 days Fri 25/2/7 Sun 25/2/16 15days 71FS-7 days | * Ialry: crane,1x Sheetpiling machine
13 Animal Escape Ramps Mon 26/10/S o Later Than 21 days Fri 25/1/31 Thu 25/2/20 592 days 72FS-17 days
74 Demolish & relocate retaining wall YLL796/A/5-6 NA 1 As Possible 30 days Fri 25/1/31 Sat 25/3/1 15days 72FS-17 days
5 Demolish & relocate AFCD Weir & pedestrian crossing NA 1 As Possible 30days Fri 25/1/31 Sat 25/3/1 15 days 72FS-17 days
e LFT02 CH.A100.00~CH.A163.00 NA 1 As Possible 85 days Mon 25/2/10  Mon 25/5/5 15 days '
77 Temp. Drainage Diversion / Sheetpiling NA 7 As Possible 25 days Mon 25/2/10  Thu 25/3/6 15 days 74FS-20 days,7 . 1x Sheetpiling machine,1x lorry crane
8 Excavation and Lateral Support NA 1 As Possible 25days Thu 25/2/20  Sun25/3/16 15days 77FS-15days | __ hlx;&cmlm,l.x dump truck,2x labour
] Ground and Edge Beams NA 1As Possible 33 days Fri25/2/28  Tue 25/4/1 15 days |
0] Rebar Fixing NA 1AsPossible 25 days Fri25/2/28  Mon 25/3/24 15 days 78FS-17 days [ |.y ‘n? rebar fixers
81 Formwark Erection and Cast-in items NA 1As Possible 25 days Sat 25/3/8 Tue 25/4/1 1S days 80FS-17 days I‘; . ".I 2x carpenters
82 Concreting NA 1 As Possible lday Sun 25/3/16  Sun 25/3/16 1S days 81FS-17 days L’I'I 1 dang.concrete mixers,pump truck
83 Walls NA 1 As Possible 33 days Mon 25/3/17  Fri 25/4/18 15 days .
B Rebar Fixing NA 1As Possible 25 days Mon 25/3/17  Thu 25/4/10 15 days 82 | '_'],_2: rebar fixers -
B “Task ] Progress I Summary e Rolled Up Critical Task _ Rolled Up Progress s External Tasks Group By Summary [ —
Revision.: 16.0 Date: 31 December 2024 o ; 1
Critical Task Milestone $ Rolled Up Task Rolled Up Milestone > Split Project Summary === Deadline
Drain: {U/S}~{D/S} size+type,bedding,length(m}),depth{m} Page 5




WING TAT CIVIL ENGINEERING CO LTD
CONTRACT NO. DC/2022/02 - DRAINAGE IMPROVEMENT WORKS AT YUEN LONG - STAGE 2

PROJECT PROGRAMME
ID Task Name Constraint  Constraint Duration Start Finish Total Slack |Predecessors Halfl 03 Half2 | 2024 Halfl | 0 24 Haf2 2 _ENIs Half: 2026 Half 2 i 2027, Half 1 2027 Halt2
Date o Twoe | =: . LA TMIiY I} AIS O N IDI}IFIMIA M JI)IAISIOIN D' AlS O MNIDIJIFIM 41 A s 6 N'D ) FIMAM AalS OIN
= ES_ Formwork Erection and Cast-in items NA 1 As Possible 25 days Tue 25/3/25 Fn 25/4/18 15days B4F5-17 days | :
86 Concreting NA 1As Possible 1lday Wed 25/4/2 Wed 25/4/2 15days 85FS-17 days ang,concrete mixers,pumnp truck
87 Backfilling and Compaction NA 1AsPossible  25days Thu 25/4/3 Sun 25/4/27 15 days 86 | 171, 1x dump truck, 1% Excavator
88 Removal of Sheetpiles NA 1 As Possible 25 days Fri 25/4/11 Mon 25/5/5 15days 87FS-17 days
89 Pedestrian Crossing no. 2 NA 1 As Possible 21 days Sat 25/4/19 Fri 25/5/9 691days 88FS-17 days [
90 Demolish & relocate retaining wall YLL796/A/14-15 NA 1AsPossible 30 days Sat25/4/19  Sun 25/5/18 15 days B8FS-17 days |
91 LFT08 CH.A300.75~CH.A391.0 NA 1AsPossible 92 days Tue 25/4/29  Tue 25/7/29 15 days |
92 Temp. Drainage Diversion / Sheetpiling NA 1AsPossible 25 days Tue 25/4/29  Fri 25/5/23 15days 90FS-20 days 1. 1x Sheetpiling machine,1x lorry crane
93 Excavation and Lateral Support NA 1AsPossible 25 days Fri 25/5/9 Mon 25/6/2 15days 92FS-15 days | [p |, 1x Excavator,1x dump truck,2x labour |
94 Ground and Edge Beams NA 1AsPossible 40 days Sat 25/5/17  Wed 25/6/25 15 days | J_H |
95 Install precast portion (ground beam) NA 1As Possible 28 days Sat 25/5/17 Fri 25/6/13 15days 93FS-17days | | 7 ". 1x lorry crane, 2x labour
96 Rebar Fixing NA 1 As Possible 25 days Sat25/5/24  Tue 25/6/17 15days 95FS-21 days 1 '-13;( rebar fixers |
97 Formwork Erection and Cast-in items NA 1As Possible 25 days Sun 25/6/1  Wed 25/6/25 15days 96FS-17 days 4 1 I'.JJx carpenters
9? Concreting NA 1As Possible 1day Mon 25/6/9 Mon 25/6/9 15days 97FS-17 days .]1 gang,concrete mixers,pump truck
99 Walls NA 1AsPossible 33 days Tue 25/6/10  Sat25/7/12 15 days
~ 100 Rebar Fixing NA 1 As Possible 25days Tue 25/6/10 Fii 25/7/4 15days 98 . 3% rebar fixers
101 Formwork Erection and Cast-in items NA 1AsPossible 25 days Wed 25/6/18  Sat 25/7/12 15days 100FS-17 days ‘ [y 3wcarpenters
1oz Concreting NA 1As Passible lday Thu 25/6/26  Thu 25/6/26 15days 101FS-17 days !.-.l'!:';_]ang.cou(rute mixers,pump truck
103 Backfilling and Compaction NA 1As Possible 25 days Fri25/6/27  Mon 25/7/21 15days 102 [ 7. 1x Excavator,1x dump truck
104 Removal of Sheetpiles NA 1AsPossible 25 days Sat 25/7/5 Tue 25/7/29 15days 103FS-17 days ‘ ;1 Sheetpiling machine, 1x lorry crane
05 Pedestrian Crossing no. 4 Mon 26/10/5 olaterThan  21days Sun25/7/13  Sat25/8/2 15 days 104FS-17 days 1, Temporary crossing
106 Demolition of existing crossing NA 1As Possible 30 days Thu 25/7/17 Fri 25/8/15 15days 105FS-17 days [
107 LFT01 CH.AQ.00~CH.A100.00 (PC1~PC2) NA ) As Possible 90 days Sun 25/7/27  Fri25/10/24 15days I
108 Temp. Drainage Diversion / Sheetpiling NA 1 As Possible 25 days Sun 25/7/27  Wed 25/8/20 15days 106FS-20 days | !.;.' -1x Sheetpiling machine, 1x lorry crane
109 Excavation and Lateral Support NA 1AsPossible  25days Wed 25/8/6 Sat 25/8/30 15days 108FS-15 days 7, 1x Excavator,1x dump truck,2x labour
110 Ground and Edge Beams NA 1AsPossible 40 days Thu 25/8/14  Mon 25/9/22 15 days =
111 Install precast portion (ground beam) NA 1As Passible 28 days Thu 25/8/14  Wed 25/9/10 15days 109FS-17 days 1% lorry crane,2x labour
112 Rebar Fixing NA 1AsPossible 25 days Thu 25/8/21  Sun 25/9/14 15days 111FS-21days | ‘i'.lla rebar ficers
113 Formwork Erection and Cast-in items NA 1AsPossible 25 days Fri25/8/29  Mon 25/9/22 15days 112FS-17 days | | 2% carpenters
114 Concreting NA 1 As Possible 1day Sat 25/9/6 Sat 25/9/6 15days 113FS-17 days [ q{f‘gang,concrete mixers,pump truck
115 Walls NA )AsPossible 33 days Sun25/9/7  Thu25/10/9 15 days |
116 Rebar Fixing NA 1AsPossible 25 days Sun25/9/7  Wed 25/10/1 15days 114 | | 1,2 rebar fixers
117 Formwork Erection and Cast-in items NA 1 As Possible 25 days Mon 25/9/15  Thu 25/10/9 15 days 116FS-17 days | .. 2% carpenters
118 Concreting NA 1 As Possible lday Tue 25/9/23  Tue 25/9/23 15days 117FS-17 days ‘ | ! )i_':__a'nuelc mixers,1 gang,pump truck
119 Backfilling and Compaction NA 1AsPossible 24 days Wed 25/9/24  Fri 25/10/17 15days 118 [ 1 Jl.u Excavator,1x dump truck
120 Removal of Sheetpiles NA 1 As Possible 24 days Wed 25/10/1  Fri 25/10/24 15 days 119FS-17 days | Ll lormy crane,1x Sheetpiling maching
121 Pedestrian Crossing no. 1 Mon 26/10/5 o Later Than 21 days Wed 25/10/8  Tue 25/10/28 15 days 120FS-17 days | ",ITv:mporary crossing
122 Demolish & relocate retaining wall YLL796/A/20-22 NA 1 As Possible 30 days Sun 25/10/12  Mon 25/11/10 15days 121FS-17 days | “h
123 LFT09 CH.A391,00~CH_A464.00 NA 1AsPossible  92days  Wed 25/10/22 Wed 26/1/21 15 days | (g
124 Temp. Drainage Diversion / Sheetpiling NA 1 As Possible 25 days Wed 25/10/22  Sat 25/11/15 15days 122FS-20 days | | |+ ', 1x Sheetpiling machine, 1x lorry crane
125 Excavation and Lateral Support NA 1AsPossible 25 days Sar25/11/1  Tue 25/11/25 15days 124FS-15 days | -."p : 1x Excavator, 1x dump truck,2x fabour
126 Ground and Edge Beams NA 1AsPossible 40 days Sun 25/11/9  Thu 25/12/18 15 days | IC
127 Install precast portion (ground beam) NA 1AsPossible 28 days Sun25/11/9  Sat25/12/6 15days 125FS-17 days | " 1,1x lorry crane,2x labour
128 Rebar Fixing NA 1AsPossible  25days Sun 25/11/16 Wed 25/12/10 15days 127FS-21days | ! }jx rebar fixers
129 Formuwork Erection and Cast-in items NA 1 As Possible 25 days Mon 25/11/24  Thu 25/12/18 15days 128FS-17 days ! .Iix carpenters
130 Concreting NA 1As Possible 1lday Tue25/12/2  Tue 25/12/2 15 days 129FS-17 days ’[.i :I._gang,concrele mixers,pump truck
131 Walls NA 1AsPossible 33 days Wed 25/12/3  Sun 26/1/4 15 days | “
132 Rebar Fixing NA 1 As Possible 25 days Wed 25/12/3  Sat 25/12/27 15days 130 | 3xrebar fixers
133 Formwork Erection and Cast-in items NA 1 As Possible 25 days Thu 25/12/11  Sun 26/1/4 15days 132FS-17 days l—b" '1.,.3: carpenters
134 Concreting NA 1As Possible 1day Fri25/12/19  Fri 25/12/19 15days 133FS-17 days ';ETgang,concrete mixkers pump truck
135 Backfilling and Compaction NA 1 As Possible 25 days Sat 25/12/20  Tue 26/1/13 15days 134 | 1, 1x Excavator,1x dump tuck
136 Removal of Sheetpiles NA 1AsPossible 25 days Sun 25/12/28 Wed 26/1/21 15days 135FS-17 days = 1x Sheetpiling rn.whin:e,]x lorry crane
137 Pedestrian & Vehicular Crossing no. 3 NA 1 As Possible 28 days Mon 26/1/5 Sun 26/2/1 15days 136FS-17 days [ Temporary crossing|
138 LFT10 CH.A464.00~CH.A554.00 NA 1AsPossible 92 days Mon 26/1/12 Mon 26/4/13 15 days
139 Temp. Drainage Diversion / Sheetpiling NA 1AsPossible  25days  Mon26/1/12  Thu26/2/5 15days 137FS-21days 1x Sheetpiling machine, 1x lorry crane
140 Excavation and Lateral Support NA 1AsPossible 25 days Thu 26/1/22  Sun 26/2/15 15days 139FS-15days ., .L..:I.u Excavator,1x Clléll'lp truck.2« labour
141 Ground and Edge Beams NA 1As Possible 40 days Fri26/1/30  Tue 26/3/10 15days |
142 Install precast portion (ground beam) NA 1AsPossible 28 days Fri 26/1/30 Thu 26/2/26 15 days 140FS-17 days 1% lomy cmne.ﬁ labour
143 Rebar Fixing NA 1AsPossible 25 days Fri 26/2/6 Mon 26/3/2 15 days 142FS-21days | ~,3xrebar fixers
144 Formwork Erection and Cast-in items NA 1 As Possible 25 days Sat 26/2/14 Tue 26/3/10 15days 143FS-17 days | 1 3x carpenters |
145 Concreting NA 1 As Possible 1day Sun26/2/22  Sun26/2/22 15 days 144FS-17 days | (1 gang,concrete fmixers, pump truck
146 Walls NA 1AsPossible  33days  Mon26/2/23  Fri26/3/27 15 days | r |
147 Rebar Fixing NA 1AsPossible  25days Mon 26/2/23  Thu 26/3/19 15days 145 | 3% rebar fixefs
148 Formwork Erection and Cast-in items NA 1 AsPossible  25days Tue 26/3/3 Fri 26/3/27 15days 147FS-17 days I i ' 3x carpenters
149 Concreting NA 1 As Possible lday Wed 26/3/11  Wed 26/3/11 15 days 148FS-17 days :'._ﬂ"j.mgang.:oncujle mixers,pump truck
]..S_U Backfilling and Compaction NA 1AsPossible  25days Thu 26/3/12 Sun 26/4/5 1S days 149 ‘ :.Jl.x Excavator,1x dump truck
151 Removal of Sheetpiles NA 1AsPossible  25days Fri 26/3/20  Mon 26/4/13 15days 150FS-17 days b .1x Sheetpiling machine, 1x lorry crane
152 Pedestrian & Vehicular Crossing no.4 Mon 26/10/5 olaterThan  28days Sat 26/3/28 Fri 26/4/24 164 days 151FS-17 days | N T Temporary crossing
153 Protection to ex. Dongjiang Water Main NA 1AsPossible  10days Sat 26/3/28 Mon 26/4/6 1Sdays 151FS-17 days | | '.'| h
154 LFT11 CH.A554.00~CH.A700.00 NA 1AsPossible 92 days Tue 26/4/7 Tue 26/7/7 15 days |
155 Temp. Drainage Diversion / Sheetpiling NA 1As Possible 30 days Tue 26/4/7 Wed 26/5/6 15days 153 1. 1x Sheetpiling machine, 1x orry crane
156 Excavation and Lateral Support NA 1AsPossible 30 days Sun26/4/19  Mon 26/5/18 15days 155FS-18 days | ‘ 7 1x IExcavalor,l: dump truck,2x Jabour
157 Ground and Edge Beams NA 1 As Possible 40 days Wed 26/4/29  Sun 26/6/7 15 days [ ["‘
158 Install precast portion (ground beam) NA 1As Possible 28 days Wed 26/4/29  Tue 26/5/26 15 days 156FS-20 days )dl lorry crane,2x labour
159 Rebar Fixing NA 1AsPossible  25days Wed 26/5/6 Sat 26/5/30 15days 158FS-21days | 3x rebar fixers
160 Formwork Erection and Cast-in items NA 1AsPossible 25 days Thu 26/5/14 Sun 26/6/7 15days 159FS-17 days X carpenters
161 Concreting NA 1 As Possible 1day Fri 26/5/22 Fri 26/5/22 15 days 160FS-17 days | | 1 iiangccncrete mixers,pump truck
162 Walls NA 1As Possible 33 days Sat26/5/23  Wed 26/6/24 15 days |
163 Rebar Fixing NA 1As Possible 25 days Sat 26/5/23  Tue 26/6/16 15 days 161 rebar fixers
164 Formwark Erection and Cast-in items NA 1AsPossible 25 days Sun 26/5/31  Wed 26/6/24 15 days 163FS-17 days } |3X carpenters
165 Concreting NA 1 As Possible 1day Mon 26/6/8 Mon 26/6/8 15days 164FS-17 days | {1 gang.cancrele mixers,pump truck
166 Backfilling and Compaction NA 2 AsPossible 25 days Tue 26/6/9 Fri 26/7/3 15days 165 | : B _l,il_xExcavator,lx dump truck
o “Task Progress I SummMmary W Rolled Up Critical Task | Rolled Up Progress  nssssssmmm  External Tasks Group By Summary ~(j——
Revision.: 16.0 Date: 31 December 2024
Critical Task Milestone & Rolled Up Task | Rolled Up Milestone > Split Project Summary GP=======g  Deadline N

Drain: {U/S}~{D/S} size+type, bedding,lengih(m),depth(m)
U-Channel: {U/S}~{D/S},size+type,length{m}
Drainage Channel: {U/S}~{D/S}
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WING TAT CIVIL ENGINEERING CO LTD
CONTRACT NO. DC/2022/02 - DRAINAGE IMPROVEMENT WORKS AT YUEN LONG - STAGE 2

PROJECT PROGRAMME
Task Name Constraint | Constraint Duration Start Finish Total Stack | Predecessors  Half 1 2023 Hail 2 _ 2023, Halll | 2024 Halt 2 025 Halfl | 235 Half2 | 2026 Halfl 2026, Half2 | a0 HaMl 2027 Hali 2
— = Date | Tvpe | 1 : fAIM I L) TATS S POl IR IMIAIMIS [ IAISIOINIDIY FIMIAIMIE]) s (N IDIS IEIMIA M lAlS IO N'DI) FIMIAIMIIIIIAISIOIN]
Removal of Sheatpiles NA 1A Possible  25days Sat26/6/13  Tue26/7/7 15days 156FS-21 days x Sheetpiling machine, Ix lorry crane
LFT12 CH.A700.00~CH.A818 86 NA 1 As Possible 92 days Wed 26/6/17 Wed 26/9/16 15 days [
Temp, Drainage Diversion / Sheetpiling NA 1As Possible 25 days Wed 26/6/17  Sat 26/7/11 15days 167FS-21 days, 4 |1« Sheetpiling machine,1x lorry crane
Excavaticn and Lateral Support NA 1As Possible 25 days Sat26/6/27  Tue 26/7/21 15days 169FS-15 days _,_;_;1" Excavator,1x dump truck,2x labour
Ground and Edge Beams NA 1 As Possible 40 days Sun26/7/5  Thu26/8/13 15 days |
Install precast portion (ground beam) NA 1 As Possible 28 days Sun 26/7/5 Sat 26/8/1 1S days 170FS-17 days L T.1x lorry crane,2x labour
Rebar Fixing NA 1AsPossible  25days Sun 26/7/12  Wed 26/8/S 15 days 172FS-21days b ‘— 3x rebar fixers
i Formwork Erection and Cast-in items NA 1AsPossible  25days Mon 26/7/20  Thu 26/8/13 15days 173FS-17 days Ly 3 carpenters
Concreting NA 1 As Passible lday Tue 26/7/28  Tue 26/7/28 15 days 174FS-17 days Lp| _"gang,concrele mixers,pump truck
Walls NA 1As Possible 33 days Wed 26/7/29  Sun 26/8/30 15 days
Rebar Fixing NA 1AsPossible 25 days Wed 26/7/29  Sat 26/8/22 15days 175 3x rebar fixers
Formwork Erection and Cast-in items NA 1AsPossible 25 days Thu 26/8/6 Sun 26/8/30 15days 177FS-17 days -#x carpenters
Concreting NA 1 As Possible lday Fri 26/8/14 Fri 26/8/14 15days 178FS-17 days I.Hgang,concrete mixers,pump truck
Backfilling and Compaction NA 1AsPossible 25 days Sat 26/8/15 Tue 26/9/8 15days 179 ", 1x Excavator, 1x dump truck
Removal of Sheetpiles NA 1As Possible 25 days Sun 26/8/23  Wed 26/9/16 15 days 180FS-17 days [ f’_” 1x Sheetpiling machine,1x lorry crane
Relocate Septic Tank & Soakaway Pit NA 1AsPossible 21 days Mon 26/8/31  Sun 26/9/20 15 days 181FS-17 days
Animal Escape Ramp NA 1As Possible  21days Mon 26/8/31  Sun 26/9/20 192 days 182FS-21days :
U-channels Mon 26/10/5 o Later Than 21 days Mon 26/8/31  Sun 26/9/20 15days 182FS-21days ]
Facing stone Mon 26/10/5 o laterThan  21ldays Mon 26/8/31  Sun 26/9/20 15days 182FS-21days 7 Elevated Working Platform,builder
186 ABWF works Mon 26/10/5 olaterThan  21days Mon 26/8/31  Sun 26/9/20 15 days 182FS-21 days | 1
187 Bedding works Mon 26/10/5 o Later Than 21days Mon 26/8/31  Sun 26/9/20 15days 182FS-21days |. |
188 =
189 LFT04 CH.B52.00~CH.B149.77 NA 1 As Possible 87 days Sat 25/4/12 Mon 25/7/7 383 days H
190 Temp. Drainage Diversion / Sheetpiling NA 1 As Possible 25 days Sat 25/4/12 Tue 25/5/6 383 days 20FS+100 days I ~,1x Sheetpiling machine, 1x lorry crane
191 Excavation and Lateral Support NA 1AsPossible 25 days Tue25/4/22  Fri25/5/16 383 days 190FS-15 days O 1 1x Excavator, 1x dump truck,2x fabour
l‘J.‘!' Ground and Edge Beams NA 1AsPossible 33 days Wed 25/4/30  Sun 25/6/1 383 days "
183 Rebar Fixing NA 1 As Possible 25 days Wed 25/4/30  Sat 25/5/24 383 days 191FS-17 days 1.2 rebar fixers
194 Formwork Erection and Cast-in items NA 1AsPossible  25days Thu 25/5/8 Sun 25/6/1 383 days 193FS-17 days 'i!.‘_‘&c carpenters
195. Concreting NA 1As Possible lday Sun 25/5/18  Sun25/5/18 383 days 194FS-15days {.“ i].dgang,concnate mixers,pump truck
186 Walls NA 1 As Possible 33 days Mon 25/5/19  Fri25/6/20 383 days
197 Rebar Fixing NA 1AsPossible 25 days Mon 25/5/19  Thu 25/6/12 383 days 195 2 rebar fixers
198 Formwork Erection and Cast-in items NA 1 As Possible 25 days Tue 25/5/27 Fri 25/6/20 383 days 197FS-17 days 2% carpenters
192 Concreting NA 1 As Possible lday Wed 25/6/4 Wed 25/6/4 383 days 198FS-17 days [ éang,concrete mixers,pump truck
200 Backfilling and Campaction NA 1 As Possible 25 days Thu 25/6/5 Sun 25/6/29 383 days 199 1x dump truck,1x Excavator
201 Remaval of Sheetpiles NA 1As Possible 25 days Fri 25/6/13 Mon 25/7/7 383 days 200FS-17 days [ [y L 1xlorry crane,1x Sheetpiling machine
202 LFT03 CH.B0.00~CH.B51.00 (PC3) NA 1 As Possible 85 days Sat25/6/21 Sat25/9/13 383 days
203 Temp. Drainage Diversion / Sheetpiling NA 1 As Possible 25 days Sat25/6/21  Tue25/7/15 383 days 201FS-17 days |: 1x Sheetpiling machine,1x lorry crane
204 Excavation and Lateral Support NA 1 As Possible 25 days Tue 25/7/1 Fri 25/7/25 383days 203FS-15 days -, Ix Excavator,1x dump truck,2x labour
05 Ground and Edge Beams NA 1AsPossible 33 days Wed 25/7/9  Sun 25/8/10 383 days [ | -
206 Rebar Fixing NA 1AsPossible 25 days Wed 25/7/9 Sat 25/8/2 383 days 204FS-17 days L 1,2 rebar fixers
;5';' Formwork Erection and Cast-in items NA 1 As Possible 25 days Thu 25/7/17 Sun 25/8/10 383 days 206FS-17 days [ gl .I.szcarp!nleri
g Concreting NA 1 As Possible lday Fri 25/7/25 Fri 25/7/25 383 days 207FS-17 days ['ﬂ‘ll'gang,toncrete mixers,pump truck
209 Walls NA 1 As Possible 33 days Sat25/7/26  Wed 25/8/27 383 days
210 Rebar Fixing NA 1As Possible 25 days Sat25/7/26  Tue 25/8/19 383 days 208 1,2 rebar fixers
211 Farmwork Erectian and Cast-in items NA 1 As Possible 25 days Sun 25/8/3  Wed 25/8/27 383 days 210FS-17 days _"_]21 carpenters
212 Concreting NA 1 As Possible 1day Mon 25/8/11  Mon 25/8/11 383days 211FS-17 days concrete mixers,1 gang.pump truck
23 Backfilling and Compaction NA 1 As Possible 25 days Tue 25/8/12 Fri 25/9/5 383 days 212 ", 1x Excavator,1x dump truck
A4 Removal of Sheetpiles NA 1 As Possible 25 days Wed 25/8/20  Sat 25/9/13 383 days 213FS5-17 days ':p 1. 1x lorry crane, 1x Sheetpiling machine
25 Pedestrian Crossing no. 3 Mon 26/10/5 o Later Than 21 days Thu 25/8/28  Wed 25/9/17 383 days 214FS-17 days | r'..‘, T Temparary crossing
117 =
18 Section VI NA |AsPossible 1235days  Mon 23/5/15 Wed 26/9/30 0 days v o v
2 access date of Portion C3 NA 1 As Possible 0days Mon 23/5/29  Mon 23/5/29 160 days \\WingTatNasC Q_SJ'H |
3 section VI (Lin Fa Tei - Kam Sheung Road) Tue 25/8/26 olaterThan  B20 days Tue 23/5/30  Tue 25/8/26 0days \\WingTatNasC 1 X I ==
4 Planned Completion Day Wed 26/9/30 olaterThan 300 days Wed 25/8/27  Mon 26/6/22 100 days 3 : J‘
5 Site Establishment NA )AsPossible  868days  Mon23/5/15 Sun25/9/28 294 days
6 Prepare and Accept Temp. Works Design and Method Statement [A] NA 1AsPossible 734 days Tue 23/9/26  Sun 25/9/28 310days \\WingTatNasC [
7 Public Liaison and Negotiation with Village Rep. [A] NA 1AsPossible 194 days Tue 23/9/12 Sat 24/3/23 230 days \\WingTatNasC
] Initial Survey [A] NA 1AsPossible 868 days Mon 23/5/15  Sun 25/9/28 310 days I 1
0 Initial Safety & Environmental measures Wed 26/9/30 o laterThan  60days Thu 24/1/4 Mon 24/3/4 941 days 1SSF
17 Setup of instrumentation and monitoring Wed 26/9/30 olaterThan  25days Thu24/2/8  Mon 24/3/4 941days 15SF )
13 Tree Survey Wed 26/9/30 olaterThan  25days Thu 24/2/8 Mon 24/3/4 941 days 1SSF [
14 UU detection Wed 26/9/30 o Later Than 25 days Thu 24/2/8 Mon 24/3/4 941 days 15SF I
15 [NCExxx] [PMI-030] Difficulty/infeasibility for construction of 1650mm dia. pipe Maon 24/3/4 StartNo 430 days Mon 24/3/4 Wed 25/5/7 0days | . 2xlabour, 1 grab truck
- at Kam Sheung Road (impact to be ascertained) Earlier Than |
16 Temporary Traffic Arrangement NA 1AsPossible  550days  Mon 23/5/29 Thu 24/11/28 160 days
7 Application of XP [A] NA 1As Possible 400 days Mon 23/5/29  Mon 24/7/1 160 days 2FS-1day |
18 Submission of TTA and Arrange TMLG [A] NA 1AsPossible 370 days Mon 23/5/29 Sat 24/6/1 160 days 2FS-1day [
19 Approval of TTA [A] NA 1AsPossible 30 days Sun 24/6/2 Mon 24/7/1 160 days 17FF,187
20 (NCExxx] [PMI-030] Submission of revised TTA and Arrange TMLG NA 1AsPossible 120 days Tue 24/7/2  Tue 24/10/29 160 days 19
2 [NCExxx] [PMI-030] Approval of revised TTA NA 1As Possible 30 days Wed 24/10/30 Thu 24/11/28 160 days 20
22 Drain Laying Works NA 1As Possible 821 days Tue 24/7/2  Wed 26/9/30 0days
23 Inspection Pit NA 1AsPossible 60 days Tue 24/7/2 Fri 24/8/30 250 days 19
FZ] [NCExxx] [PMI-030] Procurement, sampling and testing of drain pipes NA 4 AsPossible 60 days Sun 25/3/9 Wed 25/5/7 Odays 15FS-60days
25 LFT.D3a~LFT.D4,1650PC,B,L=22.88,D=3.418 NA 1As Possible 47 days Thu 25/5/8  Mon 25/6/23 0days |
26 TTA Implementation NA 1As Possible 2 days Thu 25/5/8 Fri 25/5/9 Odays 15212324 y
E,t?_ Breaking Ground NA 1 As Possible 8days Thu 25/5/8 Thu 25/5/15 Odays 26FS-2days | _.;rlx Excavator with breaker
25 Excavation and Lateral Support NA 1As Possible 10 days Wed 25/5/14  Fri 25/5/23 Odays 27FS-2days " .1x Excavator
2] Drain Laying NA 1 As Possible 10 days Thu 25/5/22 Sat 25/5/31 Odays 28FS-2days ",lx drainlayer,2x labour
30 Bedding and Backfilling MA 1 As Possible 8 days Fri 25/5/30 Fri 25/6/6 Odays 29FS-2days i ’_lx Excavator
31 Manhole Construction NA 1 As Possible 10 days Thu 25/6/5 Sat 25/6/14 0 days 30FS-2days * 3x carpenter,2x labour
32 Reinstatement NA 1AsPossible 8 days Sun25/6/15  Sun 25/6/22 Odays 31 ¥ 1x Excavator,1x dump truck
33 TTA Removal NA 1 As Possible 1day Mon 25/6/23  Mon 25/6/23 Odays 32 | _|
B “Task Progress E——— Summary [ Rolled Up Critical Task | Rolled Up Progress s  External Tasks Group By Summary ~{j———
Revision.: 16.0 Date: 31 December 2024 i hrd :
Critical Task Milestone o Rolled Up Task Rolled Up Milestone > Split Project Summary P  Deadline
Drain: {U/S}~{D/S},size+type bedding,length{m},depih(m) Page 7
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WING TAT CIVIL ENGINEERING CO LTD
CONTRACT NO, DG/2022/02 - DRAINAGE IMPROVEMENT WORKS AT YUEN LONG - STAGE 2

PROJECT PROGRAMME
D Task Name Constraint | Constraint Duration Start Finish Total Stack ' Predecessors Haif 1 2023 Halfz ] 2024 Hall 1 T 2024, Half 2 L 205 Half2 | 06 HeHI | @B Hai2 | 2027, Half 1 | 2027 Half 2
! Date Tvoe JA ML) L) IALS O NIDI)IEIMIAIMIY ) IALIS OINDIIF J A i AlS IO INIDTI)IFIMIAIMIIILIATSIOINIDIJIFIMIAIMIL ) AS ) N
- _34_ : LFT.D4-LFT.DS.1650PC B L=50.95D=3417 MNA 1 As Possible 9L days Tue 25/6/24 Mon 25/9/22 O days i p
3? Stage 1 NA 1As Possible 52 days Tue 25/6/24  Thu 25/8/14 0days : H
36 TTA Implementation NA 1As Possible 2 days Tue 25/6/24  Wed 25/6/25 Odays 33
37 Breaking Ground NA 1As Possible 10 days Tue 25/6/24 Thu 25/7/3 Odays 36FS-2days ' 1% Excavator with breaker
T Excavation and Lateral Support NA 1 As Possible 12 days Wed 25/7/2 Sun 25/7/13 Odays 37FS-2days | i ,1x Excavator
39 Drain Laying NA 1 As Possible 10 days Sat25/7/12  Mon 25/7/21 Odays 38FS-2days i v! 3x drainlayer,2x labour
40 Bedding and Backfilling NA 1As Possible 8 days Sun 25/7/20  Sun 25/7/27 0days 39FS-2days k :T'lx Excavator
a1 Manhele Construction NA 1 As Possible 10 days Sat25/7/26 Mon 25/8/4 Odays 40FS-2 days 3w carpenter,2x labour
az Reinstatement NA 1 As Possible 8days Tue 25/8/5 Tue 25/8/12 Odays 41 " ™ 1% Excavator,1x dump truck
43 TTA Removal NA 1 As Possible 2 days Wed 25/8/13  Thu 25/8/14 0days 42 | 4 H
44 Stage 2 NA 1 As Possible 39 days Fri25/8/15  Mon 25/9/22 0 days | H
a5 TTA Implementation NA 1 As Possible 2days Fn 25/8/15 Sat 25/8/16 O days 43 | k
4% Breaking Ground NA 1 As Possible 8 days Fri 25/8/15 Fri 25/8/22 Qdays 45FS-2 days [ : E‘;lx Excavator with breaker
a7 Excavation and Lateral Support NA 1 As Possible 10 days Thu 25/8/21 Sat 25/8/30 0days 46FS-2 days 1x Excavator
a8 Drain Laying NA 1 As Possible 8 days Fri 25/8/29 Fri 25/9/5 0days 47FS-2days : ._’31 drainlayer,2x labour
EL Bedding and Backfilling NA 1AsPossible 6 days Thu 25/9/4 Tue 25/9/9 0days 48FS-2 days : 1% Excavator
50 Manhole Construction NA 1 As Possible 8days Mon 25/9/8  Mon 25/9/15 0days 49FS-2 days : ™ carpenter,2x labour
51 Reinstatement NA 1 As Possible 6 days Tue 25/9/16  Sun 25/9/21 0days 50 | [ . i!.'lx Excavator,1x dump truck |
52 TTA Removal NA 1 As Possible 1day Mon 25/9/22  Mon 25/9/22 Odays 51 3 |+
53 LFT.D5~NKT Channel, 1650PC,B,L=14.5,D=3.54 NA 1 As Possible 52 days Tue 25/9/23  Thu 25/11/13 0 days
54 TTA implementation (trial run) NA 1 As Pessible 4 days Tue 25/9/23 Fri 25/9/26 0days 52 | 1
55 Breaking Ground NA 1 As Possible 10 days Thu 25/9/25 Sat 25/10/4 Odays 54FS-2 days | : i, 1x Excavator with breaker
56 Excavation and Lateral Support NA 1 As Passible 13 days Fri25/10/3  Wed 25/10/15 0days 55FS-2days | : Th 1x Excavator
57 Drain Laying NA 1 As Possible 10 days Tue 25/10/14  Thu 25/10/23 Odays 56FS-2days i 3x drainlayer,2x labour
53 Bedding and Backfilling NA 1 As Possible 8days Wed 25/10/22 Wed 25/10/29 0days 57FS-2 days $ +, 1% Excavator
59 Manhole Construction NA 1 As Possible 10 days Tue 25/10/28  Thu 25/11/6 0days 58FS-2days T carpenter,2x labour
50 Rernstatement NA 1 As Possible 6 days Fri25/11/7  Wed 25/11/12 Odays 59 ¥ T 1x Excavator, Ix dump truck
61 TTA Removal NA 1As Possible lday Thu 25/11/13  Thu 25/11/13 0days 60 t
62 Proposed flap valve Wed 26/9/30 olaterThan  21ldays Fri25/11/14  Thu 25/12/4 300 days 61 : T |
63 LFT.D3~LFT.D3a,1650PC,B,L=13.9,0=3.418 NA 1 As Possible 35 days Fri25/11/14 Thu 25/12/18 0 days : ﬁ
B TTA Implementation NA 1As Possible 2days Fri25/11/14  Sat 25/11/15 Odays 61 t i
B85 Breaking Ground NA 1 As Possible 7 days Fri25/11/14  Thu 25/11/20 QO days 64FS-2 days ?l.x Excavator with breaker
[ Excavation and Lateral Support NA 1As Possible 9 days Wed 25/11/19  Thu 25/11/27 O0days 65FS-2 days : _:7"1)( Excavator |
a7 Drain Laying WA 1 As Possible 7 days Wed 25/11/26  Tue 25/12/2 Odays 66FS-2days 1 :*".3x drainlayer,2x labour
58 Bedding and Backfilling NA 1 As Possible 6days Mon 25/12/1  Sat25/12/6 Odays 67FS-2days T 1 Excavator
9 Manhole Construction NA 1 As Possible 7 days Fri 25/12/5 Thu 25/12/11 0days 68FS-2days : -, 3x carpenter,2x labour
70 Reinstatement NA 1As Possible 6days Fri25/12/12 Wed 25/12/17 Odays 69 : ‘[‘rlx Excavator,1x dump truck
TL TTA Removal NA 1 As Possible lday Thu 25/12/18  Thu 25/12/18 Odays 70 i ‘|'_'
72 LFT.D2~LFT.D3,1650PC,B.L=39,D=3.34 NA 1 As Possible 82 days Fri25/12/19  Tue 26/3/10 0days ﬁ
73 Stage 1 NA 1 As Possible 46 days Fri25/12/19  Mon 26/2/2 Odays H
74 TTA Implementation NA 1 As Possible 2days Fri25/12/19  Sat25/12/20 Odays 71 : L.'
15 Breaking Ground NA 1 As Possible 9 days Fri25/12/19  Sat25/12/27 O days 74FS-2days : 11,1 Excavator with breaker
76 Excavation and Lateral Support NA 1AsPossible 11 days Fri25/12/26  Mon 26/1/5 Odays 75FS-2 days : ™ 1% Excavator
7 Drain Laying MNA 1 As Possible 9days Sun 26/1/4 Mon 26/1/12 Qdays 76F5-2 days - *\!: drainlayer,2x labour
75 Bedding and Backiilling NA 1AsPossible  7days Sun26/1/11  Sat26/1/17 0Odays 77FS-2days : T, 1x Excavator |
73 Manhale Construction NA 1 As Possible 9 days Fri 26/1/16 Sat 26/1/24 0days 78F5-2days TT3x carpenter,2x labour
&0 Reinstatement NA 1As Possible 7 days Sun 26/1/25 Sat 26/1/31 Odays 79 “:‘.:lx Excavator,1x dump truck
81 TTA Removal NA 1As Possible 2days Sun 26/2/1 Mon 26/2/2 Odays 80 ?
82 Stage 2 NA 1 As Possible 36 days Tue 26/2/3 Tue 26/3/10 0 days
83 TTA Implementation NA 1 As Possible 2days Tue 26/2/3 Wed 26/2/4 Odays 81
BY Breaking Ground NA 1 As Possible 7 days Tue 26/2/3 Mon 26/2/9 Qdays 83FS-2days Lx Excavator wilh breaker
(3 Excavation and Lateral Support NA 1As Possible 9 days Sun 26/2/8 Mon 26/2/16 O0days 84FS-2days . 1x Excavator
86 Drain Laying NA 1 As Possible 7 days Sun 26/2/15 Sat 26/2/21 0days 85FS-2days [ 3x drainlayer, 2x labour
87 Bedding and Backfilling NA 7 As Possible 6 days Fri 26/2/20 Wed 26/2/25 Odays 86FS-2days -‘rjx Excavator
:s'é' Manhcle Construction NA 1AsPossible  8days Tue 26/2/24  Tue 26/3/3 0Odays 87F5-2days : :;__'3x carpenter,2x labour |.
B9 Reinstatement NA 1 As Possible 6days Wed 26/3/4 Mon 26/3/9 Odays 88 : 1, 1x Excavator, 1x dump truck
90 TTA Removal NA 1 As Possible lday Tue 26/3/10  Tue 26/3/10 0days 89 : i" !
91 LFT.D1b~LFT.D2,1650PC,B,L=45.56,0=3.34 NA 1 As Possible 101 days Wed 26/3/11  Fri 26/6/19 0days
92 Stage 1 NA 1As Possible  51days  Wed 26/3/11 Thu 26/4/30 0days : H
93 TTA Implementation NA 1 As Possible 2 days Wed 26/3/11  Thu 26/3/12 Odays 90 [
8 Breaking Ground NA 1As Possible 10 days Wed 26/3/11 Fri 26/3/20 Odays 93FS-2days ; "1 1x Excavator with biréaker
95 Excavation and Lateral Support NA 1 As Possible 11 days Thu 26/3/19  Sun 26/3/29 Odays 94FS-2days 3 _v.,_lx Excavator
9% Drain Laying NA 1 As Possible 10 days Sat 26/3/28 Mon 26/4/6 O days 95FS-2 days 3 _'.",3:( drainlayer, 2x labour
97 Bedding and Backfiling NA 1 As Possible 8 days Sun 26/4/5 Sun 26/4/12 Odays 96FS-2 days : .T?:ll Excavator To
98 Manhole Construction NA 1 As Possible 10 days Sat 26/4/11  Mon 26/4/20 Odays 97FS-2days “_'._Sx capemt‘r,hi!abum
99 Reinstatement NA 1 As Possible 8days Tue 26/4/21  Tue 26/4/28 Odays 98 ’__1: Excavator, 1% dump truck
100 TTA Removal NA 1AsPossible  Zdays Wed 26/4/29  Thu 26/4/30 Odays 99 i ]'
101 Stage 2 NA 1As Possible 50 days Fri 26/5/1 Fri 26/6/19 0days 1 H
102 TTA implementation NA 1 As Possible 2days Fri 26/5/1 Sat 26/5/2 Odays 100 i
103 Breaking Ground NA 7 As Possible 10days Fri 26/5/1 Sun 26/5/10 0days 102FS-2 days : 1x Excavator with breaker
o4 Excavation and Lateral Support NA 1 As Possible 1ldays Sat 26/5/9 Tue 26/5/19 0days 103FS-2 days . ™ 1x Excavator
105 Drain Laying NA 1AsPossible  10days  Mon26/5/18 Wed 26/5/27 0days 104FS-2 days : gyer, 2 labour
106 Bedding and Backfilling NA 1 As Possible 8 days Tue 26/5/26 Tue 26/6/2 0days 105FS-2 days atar
107 Manhole Construction NA 1As Possible  10days Mon 26/6/1  Wed 26/6/10 Odays 106F5-2days Ti3x carpgniter,2x labour
108 Reinstatement NA 1 As Possible 8 days Thu 26/6/11  Thu 26/6/18 0days 107 ':.r,lx Excavator, Lx dump truck
108 TTA Removal NA 1AsPossible  1day Fri 26/6/19 Fri 26/6/19 0days 108 - s
110 LFT.D1a~LFT.D1b,1650PC,B,L=25.59,D=3.411 NA 1 As Possible 46 days Sat 26/6/20 Tue 26/8/4 0 days
111 TTA Implementation NA 1As Possible 2 days Sat 26/6/20 Sun 26/6/21 Odays 109 : .
112 Breaking Ground NA 1As Passible 9days Sat 26/6/20 Sun 26/6/28 Odays 111FS-2days 1 1x Excavator with breaker
13 Excavation and Lateral Support NA 1AsPossible 10 days Sat 26/6/27 Mon 26/7/6 Odays 112FS-2days Y Lx Excavator
11_4 Drain Laying NA 1 As Possible 8days Sun 26/7/5 Sun 26/7/12 0days 113FS-2 days | T_T._'h drainlayer,2x labour
115 Bedding and Backfilling NA 1 As Possible 8 days Sat 26/7/11 Sat 26/7/18 Odays 114FS-2 days : 1) Excavator
evisions: 160 i1 Bacarosr 4 Task [T Progress Summary = Rolled Up Critical Task | | RolledUp Progress ~ messssssssssssm  External Tasks Group By Summary ~{j——
Critical Task Milestone L 3 Rolled Up Task Rolled Up Milestone > Split Project Summary e Deadline %
Drain: {U/S}~{D/S},size+lype,bedding,length(m),depth{m) Page 8
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WING TAT CIVIL ENGINEERING CO LTD
CONTRACT NO. DC/2022/02 - DRAINAGE IMPROVEMENT WORKS AT YUEN LONG - STAGE 2

PROJECT PROGRAMME
D Task Name Constraint ~ Constraint | Duration Start Finish Total Slack | Predecessors  Halfl 2023 Half 2 | 2024 Half1 | 02, Hall? | 205 Haltl | 2025 Halfz | _ 2025 Hall 1 2026 HaWa | 2027 Half 1 L 2027 HaM2
— — . Date _Tvoe I |S— — Al S O INIDILIF A TMI)IJ[ATSTOINIDIIIFIMIAIMISIIIAISIONIDIIIFIMIAIMILI AlS OINIDIFIFIMiaIM )T A S ON
116 Manhole Construction NA vAsPossible  10days Fni 26/7/17 Sun 26/7/26 Odays 115FS-Zdays | : dx carpenter.2x labour
117 Remnstatement NA 1 As Possible 8days Mon 26/7/27  Mon 26/8/3 Odays 116 1x Excavator,1x dump truck
TTA Removal NA 1As Possible 1day Tue 26/8/4 Tue 26/8/4 Odays 117
LFT.D1~LFT.D12,1650PC,B,L=5.65,D=3.411 NA 1 As Possible 29 days Wed 26/8/5  Wed 26/9/2 0 days
TTA Implementation NA 1 As Possible 2days Wed 26/8/5 Thu 26/8/6 Odays 11868 |
Breaking Ground NA 1 As Possible 7 days Wed 26/8/5  Tue 26/8/11 Odays 120FS-2 days Excavator with breaker
Excavation and Lateral Support NA 1 As Possible 7 days Mon 26/8/10  Sun 26/8/16 0days 121FS-2days , 1% Excavator
i Drain Laying NA 1 As Possible 7 days Sat 26/8/15 Fri 26/8/21 Odays 122FS-2days | "?'3: drainlayer,2x labour
: Bedding and Backfilling NA 1 As Possible 4 days Thu 26/8/20  Sun 26/8/23 O0days 123FS-2days [t 1% Excavator
Manhole Canstruction NA 1 As Possible 7 days Sat 26/8/22 Fri 26/8/28 Odays 124FS-2days | ‘”.3: carpenter,2x labour
Reinstaternent NA 1 As Possible 4 days Sat 26/8/29 Tue 26/9/1 Odays 125 | _":. 1x Excavator,1x dump truck
TTA Removal NA 1 As Possible lday Wed 26/9/2 Wed 26/9/2 Odays 126 E
CCTV inspection and T&C NA 1AsPossible 14 days Thu26/9/3  Wed 26/9/16 Odays 127 .
Final Reinstatement Wed 26/9/30 o Later Than 14 days Thu 26/9/17  Wed 26/9/30 Odays 128 M
120 Section IV NA 1As Possible  137Sdays  Tue 23/5/30 Thu 27/3/4 0days - W
; " access date of Portion D NA 1AsPossible  210days  Tue23/5/30 Mon23/12/25  1062days \\WingTatNasC i | h |
section IV (Ha Che) Thu 26/5/28 o Later Than 1095 days Tue 23/5/30 Thu 26/5/28 0days \\WingTatNasC = I
Planned Completion Day Thu27/3/4 olaterThan 220days  Fii26/5/29  Sun27/1/3 60days 3 1 | E
= Early access (portion) NA 1As Possible 144 days Tue 23/5/30  Fri 23/10/20 225days \\WingTatNasC "T
Access to remaining STLA NA 1AsPossible  lday  Mon23/12/25 Mon23/12/25  1062days 2FS-1day 5 i ‘
Private Land Leasing NA 1 As Possible 12 days Sat23/10/21  Wed 23/11/1 292days S |
Site Establishment NA 1As Possible 869 days Tue 23/9/12  Tue 26/1/27 228 days | 1
Prepare and Accept Temp. Works Design and Method Statement NA 1As Possible 855 days Tue 23/9/26  Tue 26/1/27 225days \\WingTatNasC | 1
10 Public Liaison and Negatiation with Village Rep. [A] NA 1AsPossible 35 days Tue 23/9/12  Mon 23/10/16 228 days \\WingTalNasCI . | )
11 Initial Survey (A] NA 1AsPossible  83ldays Fri 23/10/20 Tue 26/1/27 225days 10,5FS-1day i 1|
13 Initial Safety & Environmental measures [A] NA 1AsPossible  20days  Fri23/10/20 Wed23/11/8  285days 10,5F5-1day =i
15 EIAO Commencement of Constiuction [A] NA 3 As Possible 1day Wed 24/2/21  Wed 24/2/21 767 days \\WingTatNasC '
17 Environmental Baseline Monitoring [A] Thu 27/3/4 olaterThan  29days Tue 24/1/23  Tue 24/2/20 1108 days 15FS-30 days ‘Environmental Team
18 Freshwater Crab Translocation Plan [A] Thu27/3/4 olaterThan  30days  Sat23/12/23 Mon24/1/22  1138days 7,155F-30 days |
19 Condition Survey & Str. Assessment (Shui Kan Shek, Fu Hing Garden, Twin 150( NA 1As Possible 365 days Thu 23/11/9  Thu 24/11/7 285days 7,13 | b ", Building Surveyor / Structural Engineer
20 UU detection [A] NA 7AsPossible  20days  Thu23/11/3 Tue23/11/28  817days 7,13 b 72 ent Person (UU) =
21 Vegetation Survey [A] NA 1 As Possible 20 days Thu 23/11/9  Tue 23/11/28 817 days 7,13 | | Team - Ecologist
22 Tree Survey and Felling (A} NA 1As Possible 20 days Thu 23/11/9  Tue 23/11/28 797 days 7,13 |
FI Setup of instrumentation and monitoring (A] NA 1AsPossible  20days  Wed 23/11/29 Mon 23/12/18 797 days 22
] Site Clearance [A] NA 1 As Possible 21 days Tue 23/12/13  Mon 24/1/8 797 days 23,21 xlabour, 1 grab truck :
25 Establish access{es) to channels {A] NA 1As Possible 21 days Tue 23/12/19  Mon 24/1/8 797 days 20,23 | \Arnlg':rhng. making good or leasing of private lant may be lfequired
6 Guarding / Barrier / Hoarding [A] NA 4 As Possible 21 days Tue 23/12/19  Mon 24/1/8 797 days 20,23 I .J.;K,IPII? crane, 3x labour, 1x welder :
27 Drainage Channel Works (East) NA 1AsPossible 1233days  Thu23/10/19  Thu 27/3/4 27 days | '——
28 HCO5 CH.A284,946~CH.A339.556 (Ex. CH Str. Assessment) Thu 27/3/4 o LaterThan 60 days Fri24/11/8 Mon 25/1/6 787 days 19 | | E' o A
29 (Deleted in PMI) Demolish & relocate wall, gate YLL797/2 NA 1 As Possible 30 days Tue 23/12/26  Wed 24/1/24 1062 days 6 -"
30 (Deleted in PMI) HCO1 CH A11.13~CH.A18.14 NA 1 As Possible 45 days Thu 24/1/25 Sat 24/3/9 1062 days 29 L
31 (Deleted in PMI) Pedestrian & Vehicular Crossing no, 1 (Box Culvert no. 1) Thu 27/3/4 o Later Than 28 days Sun 24/3/10 Sat 24/4/6 1062 days 30 1 Temporary crossing
32 [PMI072] HCO1 Additional Drainage Channel CH.A11.23~CH.A29.00 NA 1As Possible 132 days Mon 24/12/9  Sat25/4/19 684 days | | R
33 Liaision with local landlord and HAD for BC1 Mon 24/12/9 1 Earlier Than 30 days Mon 24/12/9  Tue 25/1/7 684 days |
3 Site Clearance and Hoarding NA 1 As Possible 14 days Wed 25/1/8  Tue 25/1/21 684 days 33 ‘
35 Sheetpiling & Temp. Drainage Diversion NA 1AsPossible  20days  Wed 25/1/22 Mon 25/2/10 684 days 34 |
36 Excavation and Lateral Support NA 1As Possible 20 days Sat 25/2/1 Thu 25/2/20 684 days 35FS-10 days | |
37 Ground Bearns NA 1AsPossible  19days  Tue25/2/11  Sat25/3/1 684 days |
I8 Reba Fixing NA 1 As Possible 14 days Tue 25/2/11  Mon 25/2/24 6B4 days 36FS-10days |
33 Formwork Erection and Cast-in items NA 1 As Possible 14 days Sat 25/2/15 Fri 25/2/28 684 days 38FS-10days
40 Cancreting NA 1 As Possible lday Sat 25/3/1 Sat 25/3/1 684 days 39
a1 Walls NA 1As Possible 19 days Sun25/3/2  Thu25/3/20 684 days
4z Rebar Fixing NA 1 As Possible 14 days Sun 25/3/2 Sat 25/3/15 684 days 40 |
43 Formwork Erection and Cast-in items NA 1 As Possible 14 days Thu25/3/6  Wed 25/3/19 684 days 42FS-10 days
A4 Concreting NA 1 As Possible 1day Thu 25/3/20  Thu 25/3/20 684 days 43 ‘
45 Backfilling and Compaction NA 1As Possible 20 days Fri25/3/21 Wed 25/4/9 684 days 44 |
A6 Removal of Sheetpiles NA 1 As Possible 20 days Mon 25/3/31  Sat25/4/19 684 days 45FS-10 days '..
a7 Pedestrian & Vehicular Crossing no. 1 (Box Culvert no. 1) NA 1AsPossible 28 days Thu 25/4/10  Wed 25/5/7 693 days 46FS-10days =
4B Pedestrian & Vehicular Crossing no. 2 (Box Culvert no. 2) [A] Thu 27/3/4 o Later Than 28 days Thu 24/2/8 Wed 24/3/6 767 days 26,25,15FS-14 ¢ Lp |, Temporary crossing
49 HC02 CH.A18.14~CH.A120.261 (BC1-2) NA 1As Possible  359days  Thu23/10/19  Fri 24/10/11 901 days — [
Sﬂ EWN/007 NCE/001 Ambiguity on Drawings Thu 23/10/19  Earlier Than 30 days Thu 23/10/19  Fri 23/11/17 1210 days | “:‘ ‘ | |
51 C9 tender for Precast units [A] NA 1 As Possible 20 days Sat 23/11/18  Thu 23/12/7 1210days 50 { 7_ [
52 Sheetpiling & Temp. Drainage Diversion [A] NA 1 AsPossible 44 days Thu 24/3/7 Fri 2474719 767 days 48 1. 1x Sheetpiling machine, 1x lorry trane
53 Excavation and Lateral Support [A] NA 1 As Possible 44 days Tue 24/4/2 Wed 24/5/15 767 days 52FS-18 days | .':;_‘_:__:‘..__!.x Excavator,1x dump truck 2% Iabour-i
54 Walls NA 1As Possible 68 days Sun24/4/28  Thu24/7/4 767 days | :
Install precast portion (double beam) [A] NA 1AsPossible 68 days Sun 24/4/28 Thu 24/7/4 767 days 53FS-18 days 'il,' T ._____ 'j;lu lorry crane, 2x lal i
Ground Beamns NA iAs Possible 40 days Mon 24/6/10  Fri 24/7/19 767 days |
Rebar Fixing [A] NA 1As Possible 30 days Mon 24/6/10  Tue 24/7/9 767 days S55FS-25 days | 3xrebar fixers
Formwork Erection and Cast-in items [A] NA 1 As Possible 30days Thu 24/6/20 Fri 24/7/19 767 days 57FS-20 days 3 carpenters :
55 Concreting [A] NA 1As Possible 14 days Sun24/8/30  Sat24/7/13 767 days 58FS-20 days ncreté mixers, 1 gang. pums truck
60 Top Wail NA 1As Possible 50 days Sun24/7/14  Sun24/9/1 767 days :
61 Rebar Fixing [A] NA 1As Possible 35 days Sun 24/7/14 Sat 24/8/17 767 days 59
62 Formwork Erection and Cast-in items [A] NA 1AsPossible  3Sdays Mon 24/7/29  Sun 24/9/1 767 days 61FS-20 days |
B3 Concreting [A] NA 1 As Possible 14 days Tue 24/8/13  Mon 24/8/26 767 days 62FS-20 days .
B4 Backfilling and Compaction NA 1 As Possible 30days Tue 24/8/27  Wed 24/9/25 767 days 63 1 Ix Excavator, Ix CJUmp truck
[33 Removal of Sheetpiles NA 1AsPossible 30 days Thu 24/9/12  Fri 24/10/11 767 days 64FS-14 days [ : prry crane,1x Sheetpiling machine
&6 Animal Escape Ramp [A] Thu 27/3/4 o Later Than 28 days Sat 24/9/28 Fri 24/10/25 767 days 65FS-14 days | i
67 [PMID16] Revised Drainage Channel Details Tue 24/7/23 ) Earlier Than 90 days Tue 24/7/23  Sun 24/10/20 274 days | i
58 [NCExxx] Additional Trees behind Arbutus NA 1As Possible 120 days Sat 24/10/26 Sat 25/2/22 767 days 66 | .
B9 HC04 CHA195.853~CH.A284.946 (BC3~Ex. CH) NA 1AsPossible  223days Mon 24/10/21 Sat 25/5/31 274 days |
70 Sheetpiling & Temp. Drainage Diversion NA 1AsPossible  40days Mon 24/10/21  Fri 24/11/29 274 days 67 l . 1% Sheetpiling machine, 1x lorry crane
N “Task s ~ . Progress e Summary e Rolled Up Critical Task Rolled Up Progress e External Tasks Group By Summary ~j——
Revision,: 16.0 Date: 31 December 2024 T St
Critical Task Milestone % Rolled Up Task Rolled Up Milestone Split Project Summary ==y Deadline Y

Drain: {U/S}~{D/S} size+type, bedding,length{m),depth(m}
U-Channel: {U/S}~{D/S} size+lype,length(m)
Drainage Channel: {U/S}~{D/S}
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WING TAT CIVIL ENGINEERING CO LTD
CONTRACT NO. DC/2022/02 - DRAINAGE IMPROVEMENT WORKS AT YUEN LONG - STAGE 2

PROJECT PROGRAMME
] (Task Name Consteaint Duration Start Finish Total Slack. | Predecessors Half1 | 2023, Hall 2 | 2024, Hall 1_ 2024 Hall 2 _ 2025 Halfl | 2035 Half2 | 2026 Halfi ] 2026, Half2 | 2027 Halfl {
— - . = i Tvee | ! AiM I IAISIOINIDIYIFIMIAL 1 AS S FIMIAIM J 1) IATS O NIDIZIFIMIAIMI) ) A 'S IOINID I JIF M A MIJ'] N
71l Excavation and Lateral Support 1 As Possible 40days Fn24/11/15  Tue 24/12/24 274 days TOFS-15dmys [ le:F_ucavalhr,lx dump truck, 2x labour
72 Ground and Edge Beams NA 1AsPossible  65days  Tue24/12/10 Wed 25/2/12 274 days |
73 Rebar Fixing NA 1AsPossible 40 days Tue 24/12/10  Sat25/1/18 274 days 71FS-15days 3% rebar fixers
74 Formwork Erection and Cast-in items NA 1AsPossible 40 days Sat 25/1/4 Wed 25/2/12 274 days 73FS-15days » : 1. 3% carpenters
75 Cancreting NA 1 As Possible 14 days Wed 25/1/29  Tue 25/2/11 274 days 74FS-15 days i _;f;l gang,concrete mixers,pump truck
76 Walls NA 1As Possible 65 days Wed 25/2/12  Thu 25/4/17 274 days :
T Rebar Fixing NA 1AsPossible 40 days Wed 25/2/12  Sun 25/3/23 274 days 75 ==} 13 rebar fixers
78 Formwork Erection and Cast-in items NA 1As Possible 40 days Sun 25/3/9 Thu 25/4/17 274 days 77FS-15 days T . 3x carpenters
7 Concreting NA 1As Possible 14 days Thu 25/4/3  Wed 25/4/16 274 days 78FS-15 days * ;concrete mixers,1 gang,pump truck
Backfilling and Compaction NA 1 As Possible 30 days Thu 25/4/17 Fri 25/5/16 274 days 79 " 1% Excavator,1x dump truck
Removal of Sheetpiles NA 1 As Possible 30 days Fri 25/5/2 Sat 25/5/31 274 days BOFS-15 days 1x lorry crane,1x Sheetpiling machine
2x300 pipe with flap valve Thu 27/3/4 olaterThan  30days Sat25/5/17  Sun 25/6/15 274 days 81FS-15days !
Demolish & relacate toilet YLL797/5 [A] NA 1 As Possible 20days Mon 25/6/2 Sat 25/6/21 274 days 82FS-14 days
Demolish & relocate container YLL797/6 [A] NA 1AsPossible 20 days Mon 25/6/2 Sat 25/6/21 274 days 82FS-14 days
Demolish & relocate porch YLL797/7 [A] NA 1 As Possible 20 days Mon 25/6/2 Sat 25/6/21 274 days 82FS-14 days |
Demolish & relocate fencing, retaining wall YLL797/10,11 [A] NA 1 As Possible 20 days Mon 25/6/2 Sat 25/6/21 274 days B2FS-14 days : :
HC03 CH.A126.235~CH.A187.706 (BC2~3) NA 1As Possible 599 days Wed 24/8/28  Sat 26/4/18 274 days —I—
[PMI-037] Removal of existing structural features protruding into Work Sit ~ Wed 24/8/14 1 Earlier Than 25 days Thu 25/6/12 Sun 25/7/6 274 days 83FS-10days8 2 '!|
[PMI-040] Updated Channel Width of Drair)age Channel betwegn Wed 24/8/28 Start No 30days Wed 24/8/28  Thu 24/9/26 576 days | |:
_| Chainage CH.A163 to CH.A209 at Ha Che (impact to be ascertained) Earlier Than i.
Sheetpiling & Temp. Drainage Diversion NA 1 As Possible 50 days Mon 25/7/7  Mon 25/8/25 274 days 83FS-15days,8 | 1, 1x Sheetpiling machine,1x lorry crane
Excavation and Lateral Support NA 1AsPossible  50days Tue25/8/12  Tue25/9/30 274 days 90FS-14 days Iy 1 1x Excavator.1x dump truck,2x labour
Ground Beams NA 1AsPossible  85days  Wed 25/9/17 Wed 25/12/10 274 days ) |
= Rebar Fixing NA 1 As Possible 50 days Wed 25/9/17 Wed 25/11/5 274 days 91FS-14 days B }!31 rebar fixers
Formwork Erection and Cast-in items NA 1 As Possible 50 days Wed 25/10/22 Wed 25/12/10 274 days 93FS-15 days Lb‘ 1 XX ".JSx carpenters
Concreting NA 1 As Possible 14 days Wed 25/11/26  Tue 25/12/9 274 days 94FS-15days (cencrete mixers,1 gang.pump truck
wall NA 1As Possible  85days  Wed 25/12/10 Wed 26/3/4 274 days
Rebar Fixing NA 1 As Possible 50 days Wed 25/12/10 Wed 26/1/28 274 days 95
Formwork Erection and Cast-in items NA 1 As Possible 50 days Wed 26/1/14  Wed 26/3/4 274 days 97FS-15days
Concreting NA 1 As Possible 14 days Wed 26/2/18  Tue 26/3/3 274 days 98FS-15days
Backfilling and Compaction NA 1AsPossible  30days Wed 26/3/4  Thu 26/4/2 274 days 99 1, 1x Excavator,1x dump triick
Removal of Sheetpiles NA 1As Passible 30 days Fri 26/3/20 Sat 26/4/18 274 days 100FS-14 days by ; 11 lorry crane, 1x Shegipiling machine
Pedestrian & Vehicular Crossing no. 1 (Box Culvert no. 3) NA 1 As Possible 60 days Sun 26/4/5 Wed 26/6/3 274 days 101FS-14 days P 1 }Temporarycm:!ssing
Demolish & relocate drainage channel YLL797/12 NA 1As Passible 20 days Thu 26/5/21 Tue 26/6/9 295 days 102FS-14 days Wil
C9 tender procedure for HC06-08 Fri 24/6/28 » Earlier Than 90 days Fri 24/6/28 Wed 24/9/25 210 days 3
Demolish & relocate metal frame YLL797/28,30,33 NA 1 As Possible 20 days Thu 24/9/26  Tue 24/10/15 210 days 104 ) e
Demolish & relocate storage YLL797/29 NA 1As Possible 20 days Thu 24/9/26  Tue 24/10/15 210days 104 f—
Demolsh & relocate retaining wall YLL797/32 NA 1AsPossible  20days Thu 24/9/26  Tue 24/10/15 210days 104
[NCExxx] Additional request from landlord by HC06,07 Mon 24/9/16 EarlierThan 225 days Mon 24/9/16  Mon 25/4/28 0 days 1
HC06 CH.A339.556~CH.A400.00 NA 1AsPossible  187days  Tue25/4/29  Sat25/11/1 0days s
Sheetpiling & Temp. Drainage Diversion NA 1 As Possible 35S days Tue 25/4/29 Mon 25/6/2 Odays 105FS-15 days, Sheetpiling machine,1x lorry crane
iS5 Excavation and Lateral Support NA 1AsPossible  35days Fri 25/5/16 Thu 25/6/19 Odays 110FS-18 days L 1.1x Excavator,1x dump truck,2x labour
112 Ground and Edge Beams NA \AsPossible  69days ~ Mon25/6/2  Sat25/8/9 0 days =
113 Install precast portion NA 1AsPossible 40 days Mon 25/6/2 Fri 25/7/11 Odays 111FS-18 days Y |, larry crane,2x labour
114 Rebar Fixing NA 1As Passible 35 days Thu 25/6/19  Wed 25/7/23 Odays 113FS-23 days Y 3% rebar fixers
115 Formwork Erection and Cast-in items NA 1As Possible 35 days Sun 25/7/6 Sat 25/8/9 Odays 114FS-18 days -; T carpenters
16 Concreting NA 1As Possible 14 days Wed 25/7/23  Tue 25/8/5 Odays 115FS-18 days Ly 1gang.concrete mixers,pump truck
17 Walls NA 1AsPossible  52days  Wed25/8/6  Fri 25/9/26 0days w
118 Rebar Fixing NA 1 As Possible 35 days Wed 25/8/6 Tue 25/9/9 Odays 116 3% rebar fixers
11g Formwork Erection and Cast-in items NA 1 As Possible 35 days Sat 25/8/23 Fri 25/9/26 Odays 118F5-18 days Y L 3% carpenters
120 Concreting NA 1As Possible 14 days Tue25/9/9  Mon 25/9/22 Odays 119FS-18 days ; ~concrete mixers,1 gang,pump truck
121 Backfilling and Compaction NA 1As Possible 30 days Tue 25/9/23  Wed 25/10/22 Odays 120 T ™ .1x Excavator,1x dump truck
122 Remaval of Sheetpiles NA 1AsPossible 30 days Fri25/10/3  Sat25/11/1 Odays 121F5-20 days |
123 Temp support to 3x ex, Cable bridge Thu27/3/4 olaterThan  60days  Mon25/10/13 Thu25/12/11  448days 122FS-20days
124 Demolish & relocate porch YLL797/34,37 NA 1AsPossible  20days  Mon25/10/13  Sat25/11/1 Odays 122FS-20 days
135 Demolish & relocate car body YLL797/36 NA 1 As Passible 20 days Mon 25/10/13  Sat 25/11/1 Odays 122FS-20days
126 Demolish & relocate godown YLL797/35 NA 1As Possible 20 days Man 25/10/13  Sat25/11/1 Odays 122F5-20 days
127 HCO07 CH.A400.00~CH.AS00.00 NA 1AsPossible 187 days Sat25/10/18 Wed 26/4/22 0 days
128 Sheetpiling & Temnp. Drainage Diversion NA 1AsPossible 35 days Sat25/10/18  Fri25/11/21 Odays 124FS-15 days, Ly 1 1x Sheatpiling machine, 1x lorry crane
123 Excavation and Lateral Support NA 1As Possible 35 days Tue25/11/4  Mon 25/12/8 Odays 128FS-18days I|,. = +1x Excavator, 1x dump truck,2x labour
130 Ground and Edge Beams NA 1AsPossible  69days  Fri25/11/21 Wed 26/1/28 0days =
131 Install precast portion NA 1As Possible 40 days Fri25/11/21  Tue 25/12/30 O0days 129FS-18 days !‘. ' 1% Jorty crane,2x labour
132 Rebar Fixing NA 1 As Possible 35days Mon 25/12/8  Sun 26/1/11 Odays 131FS-23days Y 1.3x rebar fixers
133 Formwork Erection and Cast-in items NA 1AsPossible 35 days Thu 25/12/25 Wed 26/1/28 0days 132F5-18 days ;_“ 3x carpenters
134 Concreting NA 1 As Possible 14 days Sun 26/1/11 Sat 26/1/24 Odays 133FS-18days Ly .'Il gang,concrete mixers,pump truck
135 Walls NA 1As Possible 52 days Sun 26/1/25  Tue 26/3/17 0 days
135 Rebar Fixing NA 1 As Possible 35 days Sun 26/1/25 Sat 26/2/28 Odays 134 3x rebar fixers
137 Formwork Erection and Cast-in items NA 1 As Possible 35days Wed 26/2/11  Tue 26/3/17 Odays 136FS-18 days i » 3% carpenters
13 Concreting NA 1 As Possible 14 days Sat 26/2/28 Fri 26/3/13 0days 137F5-18days T oncrete mixers,1 gang pump truck
139 Backfilling and Compaction NA 1AsPossible  30days Sat26/3/14  Sun 26/4/12 Odays 138 . Lx Excavator, Lx dump fruck
140 Removal of Sheetpiles NA 1AsPossible 30 days Tue 26/3/24  Wed 26/4/22 0days 139FS-20days .1x lorry crane 1x Sheetpiling machine
141 Demalish & relocate porch, hoarding YLL797/44 NA 1 As Possible 20 days Fri26/4/3 Wed 26/4/22 O days 140F5-20 days ;. .
142 Demolish & relocate porch YLL797/38,39 NA 1 As Possible 20 days Fri 26/4/3 Wed 26/4/22 0days 140FS-20 days N
143 HC08 CH.A500.00~CH.A546.816 NA 1As Possible 170 days Wed 26/4/8  Thu 26/9/24 0days —
144 Sheetpiling & Temp. Drainage Diversion NA 1 As Possible 30 days Wed 26/4/8 Thu 26/5/7 Odays 141FS-15 days, :’ 1. 1x Sheetpiling machine. 1x lorry crane
145 Excavation and Lateral Support NA 1 As Possible 30 days Thu 26/4/23 Fri 26/5/22 0days 144FS-15 days -.p' 1, 1x Excavator,1x tump truck,2x labour
146 Ground and Edge Beams NA 1AsPossible 65 days Fri26/5/8  Sat26/7/11 0days H
a7 Install precast portion NA 1 As Possible 40 days Fri 26/5/8 Tue 26/6/16 0days 145F5-15 days LTS T.1x lorry erane, 2% labour
148 Rebar Fixing NA 1 As Possible 30days Thu 26/5/28 Fri 26/6/26 0days 147FS-20 days T 3% rebar fixers
1497 Formwork Erection and Cast-in items NA 1AsPossible 30 days Fri 26/6/12 Sat 26/7/11 Odays 148FS-15days Lp  L3xcarpenters
150 Concreting NA 1AsPossible 10 days Sat26/6/27  Mon 26/7/6 Odays 149FS-1S days L .;1 gang,contrele mixers,pump truck
151 Walls NA 1 As Possible 45 days Tue 26/7/7 Thu 26/8/20 0 days H
Revision - 16.0 T Task Progress S Summary ﬁ Rolled Up Critical Task Rolled Up Progress ~ mssssssssssm  External Tasks Group By Summary _
Critical Task Milestone <* Rolled Up Task Rolled Up Milestone > Split Project Summary P Deadline s
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WING TAT CIVIL ENGINEERING CO LTD
CONTRACT NO. DC/2022/02 - DRAINAGE IMPROVEMENT WORKS AT YUEN LONG - STAGE 2

PROJECT PROGRAMME
D i Task Name Constraint Constraint Duration Start Finish Total Slack |Predecessors  Half 1 ] 2023, Hat2 | 2024 Half 1 | 2024, Half 2 2025, Hall 1 2025, Half 2 2026, Hall 1 1 2026. Hall2 2027, Half 1_ 2027 Hall 2
— S— e — — | Date | Twe | S —| (E— = JAIMI) 1) TATS IO NID ) IFIMIAIM JIJIAISIONIDI] FIMIAIM 23 AISIONIDIVIFIMIAIMIZII) AISIOINIDIFIF MIAIM ] ]
152 Rebar Fixing NA 1AsPossible  30days Tue 26/7/7  Wed 26/8/5 Odays 150 | T : BE u:tbar fixers
153 Formwork Erection and Cast-in items NA 1As Possible 30 days Wed 26/7/22  Thu 26/8/20 Odays 152FS-15days | : + 34 carpenters
154 Concreting NA 1 As Possible 10 days Thu 26/8/6 Sat 26/8/15 0days 153FS-15days | : ¥ cohcrete mixers,1 gang pump truck
155 Backfilling and Compaction NA 1 As Possible 30 days Sun 26/8/16  Mon 26/9/14 Odays 154 : i -1x Excavator,1x dump truck
156 Removal of Sheetpiles NA 1 As Possible 30 days Wed 26/8/26  Thu 26/9/24 Odays 155FS-20days | il: lorry crane,1x Sheetpiling machine
157 Pedestnian & Vehicular Crossing no. 3 (Box Culvert no. 4) Thu 27/3/4 o Later Than 60 days Sat 26/9/5 Tue 26/11/3 121 days 156FS-20 days | 1 Temporary crossing
1§§_ g Demalish & relocate hoarding, wall YLL797/40 NA 1 As Possible 20 days Sat 26/9/5 Thu 26/9/24 Odays 156FS-20 days '_ h )
1‘59 Demolish & relocate storage YLL797/42 NA 1 As Possible 20 days Sat 26/9/5 Thu 26/9/24 0days 156FS-20 days | 1
160 HC09 CH.A546,816~CH A611.404 NA 1 AsPossible 155 days Thu 26/9/10  Thu 27/2/11 0 days
161 i Sheetpiling & Temp, Drainage Diversion NA 1 As Possible 30 days Thu 26/9/10 Fri 26/10/9 Odays 158FS-15 days, | % |12 Sheetpiling machine,1x lorry crane
162 Excavation and Lateral Support NA 1As Possible 30 days Fri26/3/25  Sat26/10/24 Odays 161FS-15days | : LI !1.1: Excavator,1x dump truck,2x labour
163 Base Slab NA 1 As Possible 45 days Sat 26/10/10 Mon 26/11/23 0 days [ 3
164 Rebar Fixing NA 1AsPossible  30days Sat 26/10/10  Sun 26/11/8 0days 162FS-15 days | ! 3x rebar fixers
!55_ Formwork Erection and Cast-in items NA 1 As Possible 30 days Sun 26/10/25 Mon 26/11/23 0days 164FS-15days | _L.h carpenters
166 Cancreting NA 1 As Possible 10 days Mon 26/11/9 Wed 26/11/18 0days 165FS-15days k. L gang.cancrete mixers pump truck
167 ! Walls and Roof Slab NA 1AsPossible 45 days Thu 26/11/19  Sat27/1/2 0 days
168 | Rebar Fixing NA 1AsPossible  30days  Thu26/11/19  Fri 26/12/18 Odays 166 T L 3xrebar fixers
169 | Formwork Erection and Cast-in items NA 1AsPossible 30 days Fri 26/12/4 Sat27/1/2 Odays 168FS-15 days Ly 3« carpenters
170 Concreting NA 1 As Possible 10 days Sat26/12/19 tMon 26/12/28 0days 169FS-15days L] _cancrete mbiers,1 gang,pump truck
171 Backfilling and Compaction NA 1AsPossible  30days Tue 26/12/29  Wed 27/1/27 Odays 170 | 1 1x Excavator1x dump truck
172 Removal of Sheetpiles NA 1AsPossible 30 days Wed 27/1/13  Thu 27/2/11 0days 171FS-15 days | |.|. | 1x borry crane, 1x Sheetpiling maching
173 Facing stone Thu 27/3/4 olaterThan  2ldays Fri 27/2/12 Thu 27/3/4 Odays 172 | T Bevated Warking Platform,Builder
174 ABWF works Thu 27/3/4 o Later Than 21days Eri 27/2/12 Thu 27/3/4 0days 172 t
175 Bedding works Thu 27/3/4 o Later Than 21 days Fri27/2/12 Thu 27/3/4 Odays 172 I
176 Drainage Channel Works (West) NA 1As Possible 562 days Fri24/11/8 Sat 26/5/23 285 days
177 HC11 CH.A674.419~CH.A740.619 (Ex. CH Str. Assessment) Thu 27/3/4 olater Than 60 days Fri24/11/8 Mon 25/1/6 285 days 19
178 [NCExxx] Structural review for Fu Hing Garden channel NA 1AsPaossible 120 days Tue 25/1/7 Tue 25/5/6 285 days 177
179 Demolish ex. Geotechnical feature 6NE-B/R19 NA 1 As Passible 25days Wed 25/5/7 Sat 25/5/31 285days 178
180 Demolish ex. Geotechnical feature 6NE-B/R19 NA 1AsPossible  25days Wed 25/5/7  Sat25/5/31 28S days 178
181 Demolish & relocate boundary wall, platform, gate YLL797/46 NA 1 As Possible 25 days Wed 25/5/7 Sat 25/5/31 285 days 178
182 HC12 CH.A740,619~CH.AB63.61% NA 1 As Possible 211 days Sat25/5/17  Sat25/12/13 285 days |
183 Sheetpiling & Temp, Drainage Diversion NA 1 As Possible 50 days Sat 25/5/17 Sat 25/7/5 285 days 179FS-15 days, "." ' 1x Sheetpiling machine,1x lorry crane
184 Excavation and Lateral Support NA 1 As Possible 50 days Wed 25/6/11 Wed 25/7/30 285 days 183FS-25 days \ .._ ] ';_Il.x Excavator,1x dump truck,2x labour
185 Ground and Edge Beams NA 1 As Possible 77 days Sun 25/7/6 Sat 25/9/20 285 days |
186 Install precast portion NA 1 As Possible 50 days Sun 25/7/6 Sun 25/8/24 285 days 184FS-25 days T;1x lorry crane,2x labour
187 Rebar Fixing NA 1 As Possible 35 days Thu25/7/31  Wed 25/9/3 285 days 186F5-25 days 1, 3% rebar fixers
188 Formwork Erection and Cast-in items NA 1 As Possible 35days Sun 25/8/17 Sat 25/9/20 285 days 187FS-18 days . |4 3% carpenters
189 Concreting NA 1 As Possible 14 days Wed 25/9/3  Tue 25/9/16 285 days 188FS-18 days gang,concrete mixers,pump truck
150 Walls NA 1AsPossible  52days  Wed25/9/17  Fri 25/11/7 285 days H
181 Rebar Fixing NA 1 As Possible 35 days Wed 25/9/17  Tue 25/10/21 285 days 189 rebar fixers
192 Formwork Erection and Cast-in items NA 1AsPossible 35 days Sat25/10/4  Fri 25/11/7 285 days 191FS-18 days Iy 7,3x carpenters
193 Concreting NA 1 As Possible 14 days Tue 25/10/21  Mon 25/11/3 285 days 192FS-18 days | [} L concrete mixers,1 gang,pump truck
194 Backfilling and Compaction NA 1As Possible 30days Tue 25/11/4  Wed 25/12/3 285 days 193 | i % Excavator,1x dump truck
195 Removal of Sheetpiles NA 1 As Possible 30days Fri25/11/14  Sat25/12/13 285 days 194FS-20 days . I lorry crane, 1x Sheetpiling machine
196 HC13 CH.A863.619~CH.AS05.630 NA ) AsPossible 180days  Mon 25/11/24  Fri 26/5/22 285 days =
197 Sheetpiling & Temp. Drainage Diversion NA 1 As Possible 50 days Mon 25/11/24 Mon 26/1/12 285 days 195FS-20 days 1. 1x Sheetpiling machine. 1x lorry crane
193 Excavation and Lateral Support NA 1 As Possible 50 days Fri 25/12/19 Fri 26/2/6 285days 197FS-25 days : g ___:_J.]J( Excavator,1x dump truck,2x labour
199 Ground and Edge Beams NA 1 As Possible 65 days Tue 26/1/13  Wed 26/3/18 285 days §
200 Install precast portion (ground beam) NA 1AsPossible 40 days Tue 26/1/13  Sat26/2/21 285 days 198FS-25 days | i|. 1, 1x lorry crane, 2x labour
201 Rebar Fixing NA 1AsPossible  30days Mon 26/2/2 Tue 26/3/3 285 days 200FS-20 days L :13;; rebar fixers
202 Formwork Erection and Cast-in items NA 1 As Possible 30 days Tue 26/2/17  Wed 26/3/18 285 days 201FS-15 days | '..: ‘Jix carpenters
203 Concreting NA 1 As Possible 10 days Wed 26/3/4 Fri 26/3/13 285 days 202FS-15days _..'Il gang,concrete mixers,pump truck
204 Walls NA 1 As Possible 30days Sat26/3/14  Sun 26/4/12 285 days
205 Rebar Fixing NA 1 As Possible 20 days Sat 26/3/14 Thu 26/4/2 285 days 203 3 rebar fixers
206 Formwork Erection and Cast-in items NA 1 As Passible 20 days Tue 26/3/24 Sun 26/4/12 285 days 205FS-10 days 3x carpenters
207 Concreting NA 1 As Possible 10 days Fn 26/4/3 Sun 26/4/12 285days 206FS-10 days 4 1.concrete mixers,1 gang,pump truck
208 Backfilling and Compaction NA 1As Possible 30days Mon 26/4/13  Tue 26/5/12 285 days 207 ]:I.x Excavator,1x dump truck
209 Removal of Sheetpiles NA 1As Possible 30 days Thu 26/4/23 Fri 26/5/22 285 days 208FS-20 days ‘]1): lorry crane, 1x Sheetpiling machine
210 Facing stone Thu 27/3/4 o Later Than 21 days Sun 26/5/3 Sat 26/5/23 285 days 209FS-20 days
211 ABWF works Thu 27/3/4 o Later Than 21 days Sun 26/5/3 Sat 26/5/23 285 days 209FS-20 days |
212 Bedding warks Thu 27/3/4 o Later Than 21 days Sun 26/5/3 Sat 26/5/23 285 days 209FS-20 days
121
12 Section VIl NA 1AsPossible  820days  Tue23/5/30 Tue25/8/26 0days |
2 access date of Portion D NA 1As Possible 210 days Tue 23/5/30  Mon 23/12/25 0days \\WingTatNasC
3 section VIl (Ha Che - Fam Kam Road) Tue 25/8/26 olaterThan  820days Tue 23/5/30  Tue 25/8/26 0days \\WingTatNasGI
4 Site Establishment NA 1As Possible 389 days Tue 23/9/12  Fri 24/10/4 10days
5 Public Liaison and Negotiation with Village Rep. [A] NA 1AsPossible 104 days Tue 23/9/12  Sun23/12/24 10 days \\WingTatNasC |
& | Initial Survey NA 1AsPossible  285days  Mon23/12/25  Fri 24/10/4 10days 2FS-lday,5 | |
3 Initial Safety & Environmental measures NA 1 As Possible 91 days Maon 23/12/25  Sun 24/3/24 922days 2FS-1day5 | i L I
9 Setup of instrumentation and monitoring NA 1AsPossible  60days  Mon24/3/25  Thu 24/5/23 922 days 8 r — i = '_'.\l
10 Tree Survey [A] NA 1AsPossible 60 days Mon 24/3/25  Thu 24/5/23 922 days 8 | i i Arborist :
11 Condition Survey NA 1 As Possible 60 days Fri 24/5/24 Mon 24/7/22 982 days 9,10 . E : Building Su.Jueyor/ Structural Engineer
12 UU detection NA 1AsPossible 60 days Fri24/5/24  Mon 24/7/22 922 days 9,10 _iq_tampelenl Person (UU)
13 : Site Clearance NA 1AsPossible 60 days Tue 24/7/23 Fri 24/9/20 922 days 12 ] 2dlabour, 1 grab iruck
14 Temporary Traffic Arrangement NA 1AsPossible 28ldays Mon23/12/25 Mon 24/9/30 0 days ﬁ. :
15 Application of XP NA 1As Possible 251 days Mon 23/12/25  Sat24/8/31 0days 2FS-1day £ b
16 Submission of TTA and Arrange TMLG (A} NA 1AsPossible  251days  Mon23/12/25  Sat 24/8/31 0days 2FS-1day 5 U
17 Approval of TTA (A] NA 1As Possible 30 days Sun 24/9/1 Mon 24/3/30 Odays 15,16 I 0 i
18 Drain Laying Works NA 1As Possible 684 days  Fri23/10/13  Tue 25/8/26 0 days ——
19 [PMI022] Alternative methodalogy design for drainage channel underneath Fri 23/10/13 StartNo 324 days Fri 23/10/13 Sat 24/8/31 Odays | : i i s
o Fan Kam Road (impact to be ascertained) Earlier Than i . - o - ."
20 Acceptance of alternative methodology and protection method to ex NA  AsSoan As 30 days Sun24/9/1  Mon 24/9/30 QOdays 19 !
Dongjiang Watermain [A] Possible 1 1 |
B “Task gt Progress S Summary === Rolled Up Critical Task | Rolled Up Progress oo  External Tasks Group By Summary [ {—
Revision.: 16.0 Date: 31 December 2024
Critical Task Milestone & Rolled Up Task Rolled Up Milestone > split Project Summary ===y Deadline o

Drain: (U/S}~{D/S} size+type bedding lengih(m),depth(m)
U-Channel: {U/S}~{D/S},size+type, length{m)
Drainage Channel: {U/S}~{D/S}
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WING TAT CIVIL ENGINEERING CO LTD
CONTRACT NO. DC/2022/02 - DRAINAGE IMPROVEMENT WORKS AT YUEN LONG - STAGE 2

PROJECT PROGRAMME
D Task Name Constraint | Constraint Duration Start Finish Total Slack  Predecessers Hall 1 | 023 Ha2 | 24, Half 1 2024, Hall 2 2025, Half 1 | 2025 Half2 2026, Half 1 | 2076 Hall 2 2027 Hall 1 2027 Half 2.
. ! B Date | Tvee | M| d1AIMII I TATS ONJDIJIFIMIAIM[I|VIA]IS OINIDIJIFIM[AM|][IAIS/OIN[DIIIEIMTAIMIII) AIS|OINIDIJIEIMIAMI) J[AIS|O N
21 Protection to ex, Dongjiang Water Main [A] bl 14 days Tue 24/10/1  Maon 24/10/1 Odays 17.20 1 :
22 HC10 CH.A611.404~CH.A674.419 (Fan Kam Road) NA 1AsPossible  286days  Tue24/10/15  Sun 25/7/27 0days
3 N/B TTA imptementation [A] NA 1 As Possible 7 days Tue 24/10/15 Mon 24/10/21 Odays 21,17.6
24 Sheet Piles installation NA 1As Possible 15days Tue 24/10/22  Tue 24/11/5 Odays 23
25 Construction of top slab NA 1As Possible 32days Wed 24/11/6  Sat24/12/7 Odays 24
26 Backfilling and reinstatement NA 1 As Possible 15 days Sun 24/12/8  Sun 24/12/22 Odays 25
Fi /B TTAimplementation NA 1AsPossible  7days  Mon 24/12/23 Sun 24/12/29 0days 26
28 Sheet Piles installation NA 1 As Possible 15 days Mon 24/12/30  Mon 25/1/13 Odays 27 4
29 Construction of top slab NA 1AsPossible  32days  Tue2S/1/14  Fri25/2/14 0days 28 e L
30 Backfilling and reinstatement NA 1 As Possible 15 days Sat 25/2/15 Sat 25/3/1 Odays 29 s )'
31 Demolition of existing culvert & install temp. support NA 1AsPossible 60 days Sun25/3/2  Wed 25/4/30 0Odays 30 [T 3
) ﬁ Construction of alternative box-culvert NA 1 As Passible 60 days Thu 25/5/1 Sun 25/6/2% Odays 31 | E b
33 Removal of temporary support NA 1As Possible 28 days Mon 25/6/30  Sun 25/7/27 Odays 32 :  [1fee %
34 CCTV inspection and T&C Tue 25/8/26 o Later Than 30 days Mon 25/7/28  Tue 25/8/26 Odays 33 |
173 ‘ : i
124 Section V NA 1As Possible  1105days  Mon 23/5/29  Sat 26/6/6 1day q ; - T
f? access date of Portion E1 Mon 26/1/26 o Later Than 0days Mon 23/5/29  Mon 23/5/29 15 days \\WingTatNasC %54"29 | :
3 section V (Shan Ha Tsuen - Shan Ha Road) Maon 26/1/26 o LaterThan 973 days Tue 23/5/30 Mcn 26/1/26 0days \\WingTatNasC | i_f "
g Planned Completion Day Mon 26/4/6 o Later Than 70 days Tue 26/1/27  Mon 26/4/6 Odays 3 ] £
5 Site Establishment NA 1AsPossible  871days  Mon 23/5/29 Wed 25/10/15 15 days
5 Prepare and Accept Temp. Works Design and Methad Statement [A] Mon 26/4/6 o LaterThan 751 days Tue 23/9/26  Wed 25/10/15 15 days \\WingTatNasC |
7 Public Liaison and Negatiation with Village Rep. [A] NA 1As Possible 104 days Tue 23/9/12  Sun23/12/24 27 days \\WingTatNasC
8 Initial Survey [A] Mon 26/4/6 olaterThan  871days Mon 23/5/29  Wed 25/10/15 15 days 2FS-1day
9 [EWNO11] Objection and additional request of Village Rep. NA 1 As Possible 85 days Mon 23/12/25 Mon 24/3/18 27days 7
10 [EWNO011] Objection and additional request of Village Rep, NA 1 As Possible 30 days Tue 24/3/19  Wed 24/4/17 27days 9 -
12 Initial Safety & Environmental measures [A] NA 1 As Possible 30 days Sun 24/3/31  Mon 24/4/29 15 days 17FF . ] F
14 Setup of instrumentation and monitaring (A] NA 1 As Possible 45 days Sat 24/3/16  Mon 24/4/29 15days 17FF ik g
15 Tree Survey [A] NA 1 As Possible 45 days Sat 24/3/16  Mon 24/4/29 15 days 17FF Arborist
i3 UU detection [A] NA 1 As Possible 30 days Sun 24/3/31  Mon 24/4/29 15days 17FF Competent Person (UU)
i7 Site Clearance [A) NA 1 As Possible 30 days Sun24/3/31  Mon 24/4/29 15days 21FF W labour, 1 grab truck
18 | Temporary Traffic Arrangement NA 1AsPossible  337days  Mon 23/5/29 Mon 24/4/29 15 days s
19 Application of XP [A] NA 1AsPossible  307days  Mon 23/5/29  Sat24/3/30 15 days 2FS-1day
20 Submission of TTA and Arrange TMLG [A] NA 1As Possible 307 days Mon 23/5/29  Sat 24/3/30 15days 2FS-1day | | ;
21 Approval of TTA [A] NA 1 As Possible 30 days Sun 24/3/31  Mon 24/4/29 15days 19,209 | | T
22 Drain Laying Works NA 1As Possible 692 days Tue 24/4/30  Sun 26/3/22 15 days —'—
3 SHT.A3A~SHT.A04,1500PC,B,L=49.29,D=3.65 NA 1AsPossible  161days  Tue24/4/30  Mon 24/10/7 15 days ﬁ 3
2 Stage 1 NA 1As Possible 83 days Tue 24/4/30  Sun 24/7/21 15 days
25 TTA Implementation (trial run) (A] NA 1As Possible 7 days Tue 24/4/30 Mon 24/5/6 15days 17.21,1214,15,
26 Breaking Ground [A] NA 1As Possible 14 days Sun 24/5/5 Sat 24/5/18 15days 25FS-2 days x Excavator with breaker
27 7] Excavation and Lateral Support [A] NA 1 As Possible 20 days Fri 24/5/17 Wed 24/6/5 15days 26FS-2 days , 1x Excavator
28 | Drain Laying (A] NA 1As Possible 20 days Tue 24/6/4  Sun 24/6/23 15days 27FS-2 days L drainlayer,2x labour
28 Bedding and Backfilting [A] NA 1 As Possible 18 days Sat 24/6/22 Tue 24/7/9 15days 28FS-2days ; 1,1x Excavator :
30 Reinstatement [A] NA 1 As Possible 12 days Mon 24/7/8 Fri 24/7/19 15days 29FS-2 days :".‘ Lx Excavator,1x dump !run:k:'
31 TTA Removal [A] NA 1 As Possible 2days Sat 24/7/20 Sun 24/7/21 15 days 30 ) ; :
32 Stage 2 NA 1As Passible 78 days Mon 24/7/22  Mon 24/10/7 15 days F
33 TTA Implementation [A] NA 1 As Possible 4 days Mon 24/7/22  Thu 24/7/25 15days 31 :
34 Breaking Ground [A] NA 1 As Possible 14 days Wed 24/7/24  Tue 24/8/6 15 days 33FS-2 days 1x Excavator with breake;'
35 Excavation and Lateral Support [A] NA 1 As Possible 20 days Mon 24/8/5 Sat 24/8/24 15 days 34FS-2 days T JJx Excavator :
ES) Drain Laying [A] NA 1 As Passible 20 days Fri 24/8/23 Wed 24/9/11 15 days 35FS-2 days N i 1, 3x drainlayer,2x latour
37 Bedding and Backfilling [A] NA 1 As Possible 16 days Tue 24/9/10  Wed 24/9/25 15days 36FS-2 days | i 1x Excavator  :
3B Reinstatement [A] NA 1 As Possible 12 days Tue 24/9/24 Sat 24/10/5 15days 37FS-2days i I Excavalor,l)f dump truck
39 TTA Removal [A] NA 1 As Possible 2days Sun 24/10/6  Mon 24/10/7 15days 38 F ]
40 SHT.A05~SHT.A06A,1500PC,B,L=13.12,D=3.15 NA 1 As Possible 66 days Tue 24/10/8  Thu 24/12/12 15 days
al TTA Implementation [A] NA 1AsPossible 4 days Tue 24/10/8  Fri 24/10/11 15days 39 ]
az Breaking Ground [A] NA 1 As Possible 14 days Thu 24/10/10 Wed 24/10/23 15days 41FS-2 days Ix Ex:«wawr.: with breaker
43 ] Excavation and Lateral Support NA 1 As Possible 16 days Tue 24/10/22  Wed 24/11/6 15 days 42FS-2 days Ax Exowa'.:m
4 Drain Laying NA 1As Possible 14 days Tue 24/11/5 Mon 24/11/18 15 days 43FS-2 days i 1":‘3: drairrayer, 2¢ labour
A5 Bedding and Backfilling NA 1AsPossible  8days Sun 24/11/17  Sun 24/11/24 15 days 44FS-2 days T 1x Excavator
46 Manhole Construction NA 1 As Possible 10 days Sat24/11/23  Mon 24/12/2 15days 45F5-2 days 3% car?penter,lx labour
a7 | Reinstatement NA 1 As Possible 8 days Tue 24/12/3  Tue 24/12/10 15days 46 [ :-th Exfcavalurllx dump truck
48 TTA Removal NA 1 As Possible 2 days Wed 24/12/11 Thu 24/12/12 15days 47 h :
49 SHT.A03-SHT.A3A,1500PC,B,L=8.59,D=3.65 NA ) As Possible 82 days Fri 24/12/13 Tue 25/3/4 15 days
50 TTA Implementation NA 1AsPossible  4days Fri24/12/13  Mon 24/12/16 15 days 48 [
51 Breaking Ground NA 1As Possible 14 days Sun 24/12/15  Sat24/12/28 15 days 50FS-2 days | 1= Excavator with breaker
52 Excavation and Lateral Support NA 1AsPossible 18 days Fri 24/12/27  Mon 25/1/13 1Sdays S1FS-2days ¥ 1 Excavator
53 Drain Laying NA 1As Possible 14 days Sun 25/1/12 Sat25/1/25 15 days 52FS-2 days [ (& 3x drainlayer,2x labour
] Bedding and Backfilling NA 1 As Possible 10 days Fri 25/1/24 Sun 25/2/2 15 days 53FS-2 days | : q;}x Excavator
55 Manhole Construction NA 1 As Possible 20 days Sat 25/2/1 Thu 25/2/20 15days 54FS-2days | : 771,3x carpenter,2x labour
__ ] Reinstatement NA 1 As Possible 10 days Fri 25/2/21 Sun 25/3/2 15days 55 | ) J::J.x Excavator,1x dump truck
57 TTA Removal NA 1 As Possible 2 days Mon 25/3/3 Tue 25/3/4 15 days 56 |
5 SHT.A02~SHT.A03,1500PC,T,L=32.82,D=3.6 NA ) As Possible 107 days Wed 25/3/5  Thu 25/6/19 15 days _
59 Stage 1 NA 1 As Passible 55 days Wed 25/3/5 Mon 25/4/28 15 days | : F
§0 TTA Implementation NA 1 As Possible 4 days Wed 25/3/5 Sat 25/3/8 15days 57 : L
61 Breaking Ground NA 1 As Possible 10days Fri 25/3/7 Sun 25/3/16 15days 60FS-2 days : . 1x Excavator with breaker
62 Excavation and Lateral Support NA 1AsPossible 12 days Sat25/3/15  Wed 25/3/26 15 days 61FS-2 days ] ¥ 1x Excavator
63 Drain Laying NA 1As Possible 11days Tue 25/3/25 Fri 25/4/4 15 days 62FS-2 days g . "J: drainlayer,2x labour
B4 Bedding and Backfilling NA 1 As Possible 8 days Thu 25/4/3 Thu 25/4/10 15 days 63FS5-2 days H 7 1x Excavator
BS Manhole Construction NA 1As Possible 10 days Wed 25/4/9 Fri 25/4/18 15 days 64FS-2 days s ""_:3: carpenter,2x labour
[ Reinstatement NA 1As Possible 8 days Sat 25/4/19 Sat 25/4/26 15 days 65 : I 6 1x Excavator,1x dump truck
67 ; TTA Removal NA 1 As Possible 2 days Sun25/4/27  Mon 25/4/28 1S days 66
68 Stage 2 NA 1As Possible  52days  Tue25/4/29  Thu25/6/19 15 days i H
59 TTA Implementation NA 1 As Possible 4 days Tue 25/4/29 Fri 25/5/2 15days 67 l--"l
B “Task " progress s Summary === Rolled Up Critical Task Rolled Up Progress s External Tasks Group By Summary ~ {——
Revision.: 16.0 Date: 31 December 2024 . v
Critical Task [ Milestone ' 2 Rolled Up Task 1 Rolled Up Milestone Split Project Summary === Deadline
Drain: {U/S}~{D/S},size+type,bedding,length(m),depth{m} Page 12
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WING TAT CIVIL ENGINEERING CO LTD
CONTRACT NO. DC/2022/02 - DRAINAGE IMPROVEMENT WORKS AT YUEN LONG - STAGE 2

PROJECT PROGRAMME
D Task Name Constraint  Constraint :  Duration Start Finish Total Slack | Predecessars Half L | 2023 Hall2 Half 1 | 2024 Hall 2 | 2026, Half 1 | 2026, Hall 2 2027, Half 1 2027, Hall 2
_ ] S Date | Type | ___ _ — R JA M ]I ]3TA|ISIOINIDIY] AlMITIJIAIS|IQINID][] JIFIM A MIJJ)A[SIOINIDITFIMIAIMIJI) AISION
70 Brealing Ground NA 1AsPosuble  10days Thu 25/5/1 Sat 25710 15days 69FS-2days :
71 Excavation and Lateral Support NA 1 As Possible 11 days Fri 25/5/9 Mon 25/5/19 15 days 70FS-2 days | %I: Excavator |
72 Drain Laying NA 1As Possible 9 days Sun 25/5/18  Mon 25/5/26 15 days 71FS-2 days \3x drainlayer,2x labouf
73 Bedding and Backfilling NA 1 As Possible 8 days Sun 25/5/25 Sun 25/6/1 15 days 72FS-2days Ki ,1x Excavator
74 Manhole Construction NA 1 As Possible 10 days Sat 25/5/31 Mon 25/6/9 15days 73FS-2days I-:I"h( carpenter, 2x labaur
75 Reinstatement NA 1As Possible 8 days Tue 25/6/10  Tue 25/6/17 15 days 74 :_:+1x Excavator,1x dufmnp truck
'_l'ﬁ TTA Removal NA 1 As Possible 2 days Wed 25/6/18  Thu 25/6/19 15 days 75 h |
7 SHT.AQ4~SHT.A05,1500PC,B,L=81.31,0=3.44 NA 1 As Possible 176 days Fri25/6/20  Fri25/12/12 15 days M
78 Stage 1 NA 1 As Possible 60 days Fri25/6/20  Mon 25/8/18 15 days r
79 TTA Implementation NA 1 As Possible 4 days Fri25/6/20  Mon 25/6/23 15days 76 | |
&0 Breaking Ground NA 1As Possible 12 days Sun 25/6/22 Thu 25/7/3 15days 79FS-2 days 1x Excavator with breaker
81 Excavation and Lateral Support NA 1 As Possible 14 days Wed 25/7/2  Tue 25/7/1% 15 days BOFS-2days i
£ Drain Laying NA 1As Possible 12 days Mon 25/7/14  Fri25/7/25 15days B1FS-2days . 3x drainlayer, 2x Jabour
83 Bedding and Backfilling NA 1 As Possible 8days Thu 25/7/24  Thu 25/7/31 15days 82FS-2 days le Ex:ﬂv.\to‘i'
B4 Manhole Construction NA 1AsPossible  10days Wed 25/7/30 Fri 25/8/8 15 days 83FS-2days [, 3x carpenter, 2x labour
8 Reinstatement NA 1AsPossible  8days Sat25/8/9  Sat25/8/16 15days 84 [ tor, 1x dump truck
86 TTA Removal NA 1 As Possible 2days Sun 25/8/17  Mon 25/8/18 15days 85
87 Stage 2 NA 1 As Possible 58 days Tue 25/8/19 Wed 25/10/15 15 days
88 TTA Implementation NA 1 As Passible 4 days Tue 25/8/19 Fri 25/8/22 15days 86 |
89 Breaking Ground NA 1 As Possible 10 days Thu 25/8/21  Sat25/8/30 15days 88FS-2days tvator with breaker
%0 Excavation and Lateral Support NA 1 As Passible 14 days Fri 25/8/29 Thu 25/9/11 15 days 89FS-2 days Ax B
91 Drain Laying NA 1 As Possible 12 days Wed 25/9/10  Sun 25/9/21 15 days 90FS-2 days i T13x drainlayer.2x labour
92 Bedding and Backfilling NA 1 As Possible 8 days Sat 25/9/20 Sat 25/9/27 15days 91FS-2days | B L Excavator
93 Manhole Construction NA 1 As Possible 10 days Fri 25/9/26 Sun 25/10/5 15days 92FS-2days 1 &t carpenter,2x labour
94 Reinstatement NA 1 As Possible 8 days Mon 25/10/6  Mon 25/10/13 1Sdays 93 “’T,Eu Excavator,1x dump truck
S TTA Removal NA 1AsPossible  2days Tue 25/10/14 Wed 25/10/15 15days 94 uff
9% Stage 3 NA 1 As Possible 58 days Thu 25/10/16  Fri 25/12/12 15 days ;
97 TTA Implementation NA 1 As Possible 4 days Thu 25/10/16  Sun 25/10/19 15days 95,68
98 Breaking Ground NA 1As Possible 10 days Sat 25/10/18 Mon 25/10/27 15days 97FS-2days _'h( Excavator with breaker
99 Excavation and Lateral Support NA 1 As Possible 14 days Sun 25/10/26  Sat25/11/8 15days 9BFS-2days 1 1x Excavator
100 Drain Laying NA 1AsPossible 12 days Fri2s/11/7  Tue 25/11/18 15 days 99FS-2 days ™ 3¢ drainlayer,2x labour
101 Bedding and Backfilling NA 1 As Passible 8 days Mon 25/11/17 Mon 25/11/24 15 days 100FS-2 days - 1. 1x Excavator
102 Manhole Construction NA 1 As Possible 10 days Sun 25/11/23  Tue 25/12/2 15days 101FS-2days | ., 3x carpenter,2x labour
103 Reinstatement NA 1 As Possible 8 days Wed 25/12/3 Wed 25/12/10 15 days 102 K fT,lx Excavator,1x dump truck
104 TTA Remoaval NA 1 As Possible 2 days Thu 25/12/11  Fri 25/12/12 15days 103 JE
105 Connection of ex, 300pipe to SHT.AQS NA 1As Possible 30 days Sat 25/12/13  Sun 26/1/11 15 days 104 ‘
106 Connectian of ex. 300pipe to SHT AJBA NA 1 As Possible 30 days Mon 26/1/12  Tue 26/2/10 15 days 105 ¥ i ot
107 CCTV inspection NA 1 As Possible 20 days Wed 26/2/11  Mon 26/3/2 15 days 106 :' i
108 Reinstatemnent Mon 26/4/6 o Later Than 20 days Tue 26/3/3 Sun 26/3/22 15days 107 |
109
110 access date of Portion E2 Mon 26/1/26 olaterThan  270days  Tue23/5/30  Fri24/2/23 703 days \\WingTatNasC |:
111 section V (Shan Ha Tsuen) Mon 26/1/26 o LaterThan 973 days Tue 23/5/30  Mon 26/1/26 0days \\WingTatNasC : | | %
112 Planned Completion Day Fri 26/6/5 o laterThan  130days Tue 26/1/27 Fri 26/6/5 Odays 111 | | | |
113 Early Access (partial) [A] NA 1AsPossible 205 days Tue 23/5/30  Wed 23/12/20 65 days \\WingTatNasC i 33:0 = " |
114 Site Establishment NA 1As Possible 812 days Tue 23/9/12 Mon 25/12/1 Q0days 1
s Prepare and Accept Temp, Works Design and Method Statement [A] NA 1AsPossible 798 days Tue 23/9/26  Mon 25/12/1 108 days \\WingTatNasC ——
116 Public Liaison and Negctiation with Village Rep, NA 1AsPossible 164 days Tue 23/9/12  Thu 24/2/22 O days \\WingTatNasC
117 [NCExxx] Objection and additional request of local landlord NA 1As Possible 40 days Fri24/2/23 Tue 24/4/2 1093 days 116 |
118 Initial Survey {A] NA 1As Passible 648 days Fri 24/2/23 Mon 25/12/1 108 days 113FS-1day,l1 {
119 Initial Safety & Environmental measures [A] NA 1As Possible 21days Fri 24/2/23 Thu 24/3/14 O days 116,113FS-1dz
120 Setup of instrumentation and monitoring [A] NA 1 As Possible 28 days Fri 24/3/15 Thu 24/4/11 1084 days 119 i |
121 Condition Survey [A] NA 1AsPossible 28 days Fri 24/3/15 Thu 24/4/11 Odays 119 1, Building Surveyor / Structural Engineer
122 Tree Survey [A] NA 1AsPossible 28 days Fri24/3/15  Thu24/4/11 0days 119 |iArborist
123 Built Heritage Survey [A) NA 1 As Possible 200 days Fri24/3/15  Mon 24/9/30 912 days 119 I ' =l ' Environmental team - Achagologist / Building Surveyor / Structural Engineer
124 UU detection {A] NA 1 As Passible 28 days Fri 24/4/12 Thu 24/5/9 Odays 121,122 mpetent (11))
125 Site Clearance [A) NA 1 As Possible 28 days Fri 24/5/3 Thu 24/5/30 Odays 124F5-7days | 1 2xlabour, 1 grab truck :
126 Drain Laying Works (West) NA 1As Possible 676 days Fri 24/5/31 Mon 26/4/6 0 days | ——
127 SHT.B02~SHT B03,900PC,BL=36.94,D=1.72 NA 1AsPossible  82days  Fri24/5/31  Tue 24/8/20 0days | — :
128 Stage 1 NA 1As Possible 41 days Fri24/5/31  Wed 24/7/10 0days “ :
129. TTA implementation [A} NA 1 As Possible 4 days Fri 24/5/31 Mon 24/6/3 Odays 125 :|'
130 Breaking pavement [A] NA 1 As Possible 6 days Sun 24/6/2 Fri 24/6/7 Odays 129FS-2 days 1" 1x Excavator with breaker
131 Excavation and Lateral Support [A] NA 1 As Possible 14 days Thu 24/6/6 Wed 24/6/19 0days 130FS-2days I’Hlx Excavator
132 Manhole bedding construction [(A] NA 1 As Possible 6 days Tue 24/6/18  Sun 24/6/23 0days 131FS-2days % drainlayer,2x labour
133 Drain Laying [A] NA 1 As Passible 6 days Sat24/6/22  Thu 24/6/27 Odays 132FS-2days | J‘_lx Excavator
134 Manhole construction [A] NA 1 As Possible 6 days Wed 24/6/26  Mon 24/7/1 Odays 133FS-2days L}t carpenter,2x labour
135 Backfilling and Compaction [A] NA 1 As Passible S days Sun 24/6/30 Thu 24/7/4 0days 134FS-2 days : Tl £
13_6 Reinstatement [A] NA 1 As Possible Sdays Fri 24/7/5 Tue 24/7/9 Odays 135 !L,'ll Excavator,1x dump truck
137 TTA removal [A] NA 1 As Possible 1day Wed 24/7/10  Wed 24/7/10 0days 136 |".
138 Stage 2 NA 1 As Possible 41 days Thu 24/7/11  Tue 24/8/20 0days
139 TTA implementation [A] NA 1AsPossible 4 days Thu 24/7/11  Sun 24/7/14 Odays 137 [
140 Breaking pavement {A] NA 1 As Possible 6 days Sat24/7/13  Thu 24/7/18 Odays 139FS-2days [ux Excavator with breaker
141 Excavation and Lateral Support [A] NA 1 As Possible 14 days Wed 24/7/17  Tue 24/7/30 0 days 140FS-2 days T Ix Excavator
142 Manhole bedding construction {A] NA 1 As Possible 6 days Mon 24/7/29 Sat 24/8/3 0days 141FS-2days I_v!x drainlayer,2x labour
143 Drain Laying [A] NA 1 As Possible 6 days Fri24/8/2 Wed 24/8/7 Odays 142FS-2days {1 1x Excavator
144 Manhole construction [A] NA 1 As Possible 6 days Tue 24/8/6 Sun 24/8/11 Odays 143FS-2days [, 3x carpenter,2x labour :
145 Backfilling and Compaction [A] NA 1 As Possible 5 days Sat 24/8/10  Wed 24/8/14 Odays 144FS-2 days Ty :
146 Reinstatement NA 1 As Possible 5 days Thu 24/8/15  Mon 24/8/19 Odays 145 I[;lx Excavator,1x dump zruck
147 TTA removal NA 1 As Possible lday Tue 24/8/20  Tue 24/8/20 Odays 146 h
148 SHT.B03~SHT.B04,900PC,B,L=21,0=1.97 NA 1 As Possible 39days Wed 24/8/21  Sat24/9/28 0 days
149 TTA implementation [A] NA 1 As Possible 4 days Wed 24/8/21  Sat 24/8/24 Odays 147 | '.:' &
150 Breaking pavement [A) NA 1As Possible 6 days Fri24/8/23  Wed 24/8/28 Odays 149F5-2 days }'bl Excavator with bre.'aker |
151 Excavation and Lateral Support [A] NA 1As Possible 12 days Tue 24/8/27 Sat 24/9/7 0days 150FS-2 days T, 1x Excavator |
- ‘Task I Progress IS Summary e Rolled Up Critical Task Rolled Up Progress s  External Tasks Group By Summary ~ (———
Revision.: 16.0 Date 31 December 2024
Critical Task Milestone & Rolled Up Task ] Rolfled Up Milestone > Split Project Summary PSP Deadline <

Drain: (U/S}~{D/S},size+type bedding,lengih{m),depth(m)
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WING TAT CIVIL ENGINEERING CO LTD

CONTRACT NO. DC/2022/02 - DRAINAGE IMPROVEMENT WORKS AT YUEN LONG - STAGE 2

PROJECT PROGRAMME
D Task Name Constraint ~ Constraint Duration Start Finish Total Slack | Predecessors Half 1 2023, Hall 2 | _ 2024, Half 1 ] 2024 Hall 2 i 2025, Hall L 1 2025, Half 2 i 2026 Half 1. I 2026, Hall 2 | 2027, Hall 1 | 2027, Half 2
2! Date Type = = 1 = | i A JdFtAlsS T einiD] IFE] LAIM JlA[S|OINID[] I FIMIAM J|IJT[|A[S O N|DIJIFIMIAIMI|I|I AISIQINIDITIFIM A[MIJ JTATSIOIN
152 Manhole bedding construction [A] NA 1As Possible 6 days Fri 24/9/6 Wed 24/9/11 Odays 151FS-2days [ 3% draintayer, 2% latour i i
158 Drain Laying NA 1AsPossible  6days Tue 24/9/10  Sun 24/9/15 Odays 152FS-2 days Tle Excavator ‘
154 Manhole construction [A] NA 1 As Possible 6 days Sat24/9/14  Thu 24/9/19 Odays 153FS-2 days ?-.13:( carpenter,2x laoour
155 Backfilling and Compaction [A] NA 1 As Possible S days Wed 24/9/18  Sun 24/9/22 0days 154FS-2days _v |
156 Reinstatement {A] NA 1As Possible S days Mon 24/9/23  Fri 24/9/27 Odays 155 'ﬁ'lx Excavatar,1x dump truck
157 TTA removal [A] NA 1 As Possible lday Sat 24/9/28 Sat 24/9/28 Odays 156 |‘_r' [
158 SHT.BO1~SHT.B02,900PC,B,L=61.6,D=1.59 NA 1AsPossible 134 days Sun24/9/29  Sun 25/2/9 0days —~ [
159 Stage 1 NA 1AsPossible 97 days Sun 24/9/29 Fri 25/1/3 0days H:
160 TTA implementation [A} NA 1 As Possible 4 days Sun 24/9/29  Wed 24/10/2 Odays 157 i |
161 Breaking pavement [A] NA 1 As Possible 6 days Tue 24/10/1  Sun 24/10/6 0days 160FS-2 days ‘f?.‘l: Excavator wéth breaker |
162 [NCExxx] CLP cable diversion NA 1AsPossible 60 days Sat24/10/5  Tue 24/12/3 Odays 161FS-2 days i T i
163 Excavation and Lateral Support NA 1 As Possible 10 days Wed 24/12/4  Fri 24/12/13 Odays 162 v‘l.x Excavator |
164 Manhole bedding construction NA 1 As Possible 6 days Thu 24/12/12  Tue 24/12/17 Odays 163FS-2days 'iilx !FIRiI'!lJ)!N,Zh labour
165 Drain Laying NA 1 As Possible 6 days Mon 24/12/16  Sat 24/12/21 Odays 164FS-2 days I Ak Excavator
166 Manhole construction NA 1 As Possible 6 days Fri24/12/20 Wed 24/12/25 Odays 165FS-2days T;‘:S:':calpmwrj: labour
167 Backfilling and Compaction NA 1AsPossible  5days Tue 24/12/24  Sat 24/12/28 Odays 166FS-2days i
168 Reinstatement NA 1As Possible Sdays Sun24/12/29  Thu 25/1/2 Odays 167 E"}x Excavatordx dump truck
169 TTA removal NA 1As Possible 1day Fri 25/1/3 Fri 25/1/3 Odays 168 ].: i
170 Stage 2 NA 1 As Possible 37 days Sat 25/1/4 Sun 25/2/9 0days “
171 TTA implementation NA 1 As Possible 4 days Sat 25/1/4 Tue 25/1/7 Odays 169
T2 Breaking pavement NA 1As Possible 6 days Mon 25/1/6 Sat 25/1/11 Odays 171FS-2days with broaker
173 Excavation and Lateral Support NA 1As Possible 10 days Fri 25/1/10 Sun 25/1/19 Odays 172F$-2days : or
174 Manhole bedding construction NA 1As Possible 6 days Sat25/1/18  Thu 25/1/23 O0days 173FS-2 days " 3w drainlayer. 2¢ labour
175 Drain Laying NA 1As Passible 6 days Wed 25/1/22  Mon 25/1/27 0days 174FS-2days ‘:',13 E
J:7E Manhole construction NA 1 As Possible 6 days Sun 25/1/26 Fri 25/1/31 Odays 175FS-2 days '_J]‘ES: carpenter, 2« labour
177 Backfiling and Compaction WA 3 As Possible S5days Thu 25/1/30  Mon 25/2/3 0days 176FS-2 days
178 Reinstatement NA 1As Possible S days Tue 25/2/4 Sat 25/2/8 Odays 177 vator, 1x dump truck
179 TTA removal NA 1 As Possible 1day Sun 25/2/9 Sun 25/2/9 Odays 178
180 SHT.CP2~SHT.B01,900PC,B,L=10.36,0=1.59 NA 1AsPossible 37 days Mon 25/2/10  Tue 25/3/18 0days
181 1 TTA implementation NA 1 As Possible 3days Mon 25/2/10  Wed 25/2/12 Odays 179 i
182 T Breaking pavement NA 1As Possible 6 days Tue25/2/11  Sun25/2/16 Odays 1B1FS-2 days ‘flx Exg"av.lta'r with breaker
183 Excavation and Lateral Support NA 1 As Possible 10 days Sat 25/2/15  Mon 25/2/24 0days 182FS-2 days Ax i.icwator
184 Manhole bedding construction NA 1 As Possible 6 days Sun 25/2/23 Fri 25/2/28 Odays 183FS-2days ™ drainl:lyer_.?x labour
185 Drain Laying NA 1 As Possible 6days Thu 25/2/27  Tue 25/3/4 Odays 184FS-2days 1x Excavator
186 Manhole construction NA 1 As Possible 7 days Mon 25/3/3 Sun 25/3/9 Odays 1B5FS-2days ™ 3x carpenter. 2y labour
187 ! Backfilling and Compaction NA 1As Possible S days Sat25/3/8  Wed 25/3/12 Odays 186FS-2days |
88 Reinstatement NA 1AsPossible  5days Thu 25/3/13  Mon 25/3/17 Odays 187 Excavator, 1x dump truck
189 TTA removal NA 1AsPossible  1day Tue25/3/18  Tue25/3/18 0days 188
190 SHT.B04~SHT.ALA 900PC,B,L=13.155D=2.06 NA 1 As Possible 54 days Tue 25/4/15 Sat 25/6/7 60 days
191 TTA implementation NA 1 As Possible 3days Tue 25/4/15S  Thu 25/4/17 60 days 67FS-14 days |
192 Breaking pavement NA 1As Possible 6 days Wed 25/4/16  Mon 25/4/21 60days 191FS-2 days 1x Excavator with breaker
193 Excavation and Lateral Support NA 1AsPossible 14 days Sun25/4/20  Sat25/5/3 60 days 192FS-2 days ], 1x Excavator
194 Manhole bedding construction NA 1As Possible 10 days Fri 25/5/2 Sun 25/5/11 60days 193FS-2 days I’:*._‘_‘u_x drainlayer,2x labour
195 Drain Laying NA 1As Possible 10 days Sat25/5/10  Mon 25/5/19 60 days 194FS-2 days .1x Excavator
19 Manhole construction NA 7AsPossible 10 days Sun 25/5/18  Tue 25/5/27 60 days 195FS-2 days ¥ 3« carpenter,2x labour
197 Backfilling and Compaction NA 1 As Possible 6 days Mon 25/5/26  Sat 25/5/31 60 days 196FS-2 days 1,
198 Reinstatement NA 1 As Possible 6 days Sun 25/6/1 Fri 25/6/6 60 days 197 Liﬁlx Excavator,1x dump truck
199 TTA removal NA 1As Possible lday Sat 25/6/7 Sat 25/6/7 60 days 198 '\
200 Connection of ex. UC to SHT.A1A Fri 26/6/5 o Later Than 28 days Sun 25/6/8 Sat 25/7/5 60days 199 k
201 SHT.CP1~SHT.A1A,550PC,B,L=4.16,0=2.06 NA 1AsPossible 53 days Sun25/7/6  Wed 25/8/27 60 days h
202 TTA implementation NA 1 As Possible 3 days Sun 25/7/6 Tue 25/7/8 60 days 200 | L
203 Breaking pavement NA 1As Possible 7 days Mon 25/7/7  Sun 25/7/13 60 days 202FS-2 days f.r,h Excavator with breaker
204 Excavation and Lateral Support NA 1 As Possible 12 days Sat25/7/12  Wed 25/7/23 60 days 203FS-2 days 'v,lx Excavator
205 Manhole bedding construction NA 1AsPossible  10days Tue25/7/22  Thu25/7/31 60 days 204FS-2 days | , 3 drainlayer,2x labour
206 Drain Laying NA 1 As Possible 10 days Wed 25/7/30 Fri 25/8/8 60 days 205FS-2 days | -‘v,la: Excavator
207 Manhole construction NA 1 As Possible 10 days Thu 25/8/7 Sat 25/8/16 60 days 206FS-2 days | L 3x carpenter,2x labour
208 Backfilling and Compaction NA 1As Possible 6days Fri25/8/15  Wed 25/8/20 60days 207FS-2 days it
209 Reinstatement NA 1 As Possible 6 days Thu 25/8/21  Tue 25/8/26 60 days 208 | IJI_'E'Ix Excavator,1x dump truck
210 TTA removal NA 1 As Possible 1day Wed 25/8/27  Wed 25/8/27 60 days 209 h'
211 Connectian of ex. 550pipe to SHT.CP1 Fri 26/6/5 olaterThan  28days Thu 25/8/28  Wed 25/9/24 60 days 210 | EiiTh
212 SHTA1A~SHT.A01,1200PC,B,L=7.675,D=2.14 NA 1AsPossible 47 days Thu 25/9/25 Mon 25/11/10 60 days | ) F
213 TTA implementation NA 1 As Possible 4 days Thu 25/9/25  Sun 25/9/28 60 days 211
214 Breaking pavement NA 1 As Possible 6 days Sat25/9/27  Thu 25/10/2 60 days 213FS-2 days | 1x Excavator with breaker|
215 Excavation and Lateral Support NA 1 As Possible 12days Wed 25/10/1  Sun 25/10/12 60 days 214FS-2 days 1,1 Excavator
216 Manhole bedding construction NA 1 As Possible 8days Sat25/10/11  Sat25/10/18 60 days 215FS-2 days | '_”::lw drainlayer,2x labour]
2T1 Drain Laying NA 1AsPassible  8days Fri25/10/17  Fri 25/10/24 60days 216FS-2 days | _;x Excavator
218 Manhole construction NA 1 As Possible 8days Thu 25/10/23  Thu 25/10/30 60 days 217FS-2 days 7 3x carpenter, 2% labour
219 Backfilling and Compaction NA 1As Possible 6 days Wed 25/10/29 Mon 25/11/3 60 days 218FS-2 days -‘E'F'r
220 | Reinstaternent NA 7AsPossible 6 days Tue 25/11/4  Sun25/11/9 60days 219 [, 1x Excavator, 1x dump truck
ZT | TTA removal NA 1 As Possible 1day Mon 25/11/10 Mon 25/11/10 60 days 220 'E
222 Connection of ex, Pipe to SHT A0 Fri 26/6/5 olaterThan 28 days Tue 25/11/11  Mon 25/12/8 60 days 221 ks
223 | SHT.AQ1~SHT.A02,1500PC,B,L=8.39,D=3,6 NA 1AsPossible  42days  Tue25/12/9 Mon 26/1/19 60 days 5
224 TTA implementation NA 1AsPossible 4 days Tue 25/12/9  Fri25/12/12 60 days 222 L
225 Breaking pavement NA 1 As Possible S days Thu 25/12/11 Mon 25/12/15 60 days 224FS-2 days ﬂ;'lx Excavatar with breaker
226 Excavation and Lateral Support NA 1 As Possible 12 days Sun 25/12/14  Thu 25/12/25 60days 225FS-2 days b i Excwalolf
227 Drain Laying NA 1AsPossible  6days Wed 25/12/24 Mon 25/12/29 60 days 226FS-2 days .v 3 drainlayer, 2x labour
228 Bedding and Backfilling NA 1AsPossible  6days Sun 25/12/28  Fri 26/1/2 60days 227FS-2 days 1 1x Excavator
229 ! Manhele construction NA 1 As Possible 8 days Thu 26/1/1 Thu 26/1/8 60 days 228FS-2 days If‘:EI'!n carpenler.2x labour
230 Backfilling and Compaction NA 1 As Possible 6 days Wed 26/1/7  Mon 26/1/12 60 days 229FS-2 days 4
231 Reinstatement NA 1 As Possible 6 days Tue 26/1/13  Sun 26/1/18 60 days 230 -LEI: E.:(w:ntm.l.x dump truck
232 TTA removal NA 1 As Possible lday Mon 26/1/13  Mon 26/1/19 60 days 231 !& |
233 Temporary decking over ex. UC S NA 1As PossiEIe 28 days Tue 26/1/20  Mon 26/2/16 60days 232 | - | Wi T‘i | -
B “Task Progress ——  Summary == Rolled Up Critical Task | RolledUp Progress  moesssssssssmm  External Tasks Group By Summary (==
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WING TAT CIVIL ENGINEERING CO LTD

CONTRACT NO. DC/2022/02 - DRAINAGE IMPROVEMENT WORKS AT YUEN LONG - STAGE 2

U-Channel: {U/S}~{D/S},size+type length{m}
Drainage Channel: {U/S}~{D/S}

PROJECT PROGRAMME
D Task Name Constraint | Constraint | Duration Start Fimish Total Slack | Predecessois  Hall 1 2023, Haif 2 1 2024 Halll | 0Hallz | _ 2025 Halfl | 2025 Half2 2026 Halfl 2026, Half2 | 2027 Halll 2027, Hatf 2
— Date | Twe — : : A M Sl lAalS O MIDIIIFIMIATM )T TATSTOIN D ) FIMIATMIJIT)ITATS O NIDIJF IMIAMIII)IAISIOINID J F M AIMI) ) AISIONT
_2_3_4 CCTV inspection MA 2 As Possible 2Bdays Tue 26/2/3 Mon 26/3/2 60 days 233FS-14 days | | |~y *l
235 Reinstatement Fri 26/6/5 o Later Than 35 days Tue 26/3/3 Mon 26/4/6 60 days 234
236 U-Channel Works (West) NA 1AsPossible  445days  Wed 25/3/19  Sat 26/6/6 0days —
237 End-~ex. UC,450CU(G),L=70 NA 1As Possible 111 days Wed 25/3/19  Mon 25/7/7 0 days ~
238 Stage 1 NA 1AsPossible  29days  Wed25/3/19 Wed 25/4/16 0days “
239 Excavation and Lateral Support [A] NA 1AsPossible  10days Wed 25/3/19 Fri 25/3/28 Odays 189 ", 1x Excavator
240 Formwork Erection [A] NA 1AsPossible 12 days Thu 25/3/27  Mon 25/4/7 Odays 239FS-2 days Thax carpenter
241 Catchpit construcion [A] NA 1 As Possible 1ldays Sun 25/4/6  Wed 25/4/16 Odays 240FS-2days ,2¢ carpenter
242 Concreting [A] NA 1 As Possible lday Tue 25/4/15 Tue 25/4/15 Odays 241F5-2 days |-.|'Com:mle gang
2.43 Stage 2 NA 1AsPossible  29days  Wed 25/4/16 Wed 25/5/14 0days “
244 Excavation and Lateral Support [A] NA 1 As Possible 10days Wed 25/4/16 Fri 25/4/25 Odays 242 ! Excavator
245 Formwork Erection [A] NA 1As Possible 12 days Thu 25/4/24  Mon 25/5/5 Odays 244FS-2days |, &% carpenter
246 Catchpit construcion [A] NA 1As Possible 11days Sun 25/5/4 Wed 25/5/14 Odays 245FS-2days ‘:2: carpenter
247 Concreting [A] NA 1 As Possible lday Tue 25/5/13  Tue 25/5/13 Odays 246FS-2 days E |.vl:nncrele gang
_24_? Stage 3 NA 1AsPossible  29days  Wed 25/5/14 Wed 25/6/11 0days “
249 Excavation and Lateral Support [A] NA 1AsPossible  10days Wed 25/5/14 Fri 25/5/23 Odays 247 - 1x Excavator
250 Formwork Erection [A] NA 1 As Possible 12 days Thu 25/5/22 Mon 25/6/2 Odays 249FS-2days v‘.,?u carpenter
251 Catchpit construcion NA 1AsPossible  11ldays Sun 25/6/1  Wed 25/6/11 0days 250FS-2 days *\2: carpenter
252 Concreting NA 1 As Possible lday Tue 25/6/10  Tue 25/6/10 0days 251FS-2days I_'Concrele gang
2_55 Stage 4 NA 1AsPossible 27 days Wed 25/6/11  Mon 25/7/7 0days “
254 Excavation and Lateral Support NA 1 As Possible 10 days Wed 25/6/11  Fri 25/6/20 Odays 252 1", 1x Excavator
255 Formwork Erection [A] NA 1 As Possible 11 days Thu 25/6/19  Sun 25/6/29 0days 254FS-2days *12( carpenter
256 Catchpit construcion NA 1As Possible 10 days Sat 25/6/28 Mon 25/7/7 QO days 255FS-2days L, 2Zx carpenter
257 Concreting Fri 26/6/5 o© Later Than 1day Mon 25/7/7 Mon 25/7/7 Odays 256FS-1day i }ammte gang
258 SHT.CP2.5~SHT.CP2,300->900CU(G),L=11.4 NA 1As Possible 22 days Tue 25/7/8  Tue25/7/29 0 days
255 Excavation and Lateral Support [A] NA 1AsPossible  6days Tue25/7/8  Sun25/7/13 Odays 257 .1x Excavator
260 Formwork Erection NA 1 As Possible 1ldays Sat 25/7/12 Tue 25/7/22 0days 259FS-2 days IT,_Z: carpenter
261 Catchpit construcion NA 1 As Possible 9 days Mon 25/7/21  Tue 25/7/29 0days 260FS-2days 2% carpenter
262 Conereting NA 1As Possible 1day Mon 25/7/28  Mon 25/7/28 Odays 261FS-2 days i?&'oncmle gang
263 SHT.CP3~SHT.CP2.5,300->900CU(G),L=66.5 NA 1 As Possible 70days Tue 25/7/29 Mon 25/10/6 0days h
264 Stage 1 NA 1As Possible 24 days Tue 25/7/29  Thu 25/8/21 0days I”
285 Excavation and Lateral Support NA 1 As Possible 8days Tue 25/7/29 Tue 25/8/5 Odays 262 L'_'}x Excavator
266 Formwork Erection NA 1 As Possible 10days Mon 25/8/4  Wed 25/8/13 Odays 265FS-2days 2x carpenter
267 Catchpit construcion NA 1As Possible 10 days Tue 25/8/12  Thu 25/8/21 Odays 266FS-2 days .2x carpenter
268 Concreting NA 1 As Possible 1lday Wed 25/8/20  Wed 25/8/20 Odays 267FS-2 days }TCunuele gang
26? Stage 2 NA 1As Possible 24 days Thu 25/8/21  Sat25/9/13 0days w |
270 Excavation and Lateral Support NA 1 As Possible 8days Thu 25/8/21  Thu 25/8/28 Odays 268 x Excavator
271 Formwork Erection NA 1 As Possible 10 days Wed 25/8/27 Fri 25/9/5 Odays 270FS-2days 2% carpenter |
272 Catchpit construcion NA 1 As Possible 10 days Thu 25/9/4 Sat 25/9/13 Odays 271FS-2 days i v,Zx carpenter
. 273 Concreting NA 1 As Possible 1lday Fri 25/9/12 Fri 25/9/12 Odays 272FS-2 days i h'éonmle gang
274 Stage 3 NA 1As Possible 24 days Sat25/9/13  Mon 25/10/6 Odays
275 Excavation and Lateral Support NA 1 As Possible 8days Sat 25/9/13 Sat 25/9/20 Odays 273 I_:J.)t Excavator
276 Formwork Erection NA 1 As Possible 10days Fri 25/9/19 Sun 25/9/28 Odays 275FS-2days 2% carpenter
277 Catchpit construcion NA 1 As Possible 10 days Sat25/9/27  Mon 25/10/6 Odays 276FS-2days 122 carpenter
218 Concereting NA 1 As Possible lday Sun 25/10/5  Sun 25/10/5 Odays 277FS-2days _F._'Concrﬂe gang |
29 SHT.CP3.3~SHT.CP3,300->450CU(G),L=54.5 NA 1 As Possible 76 days Mon 25/10/6  Sat25/12/20 Odays ﬁ
280 Stage 1 NA 1AsPossible  24days  Mon25/10/6 Wed 25/10/29 0days v
281 Excavation and Lateral Support NA 1 As Possible 8days Mon 25/10/6 Mon 25/10/13 Odays 278 I"L, Iz Excavator
282 Formwork Erection NA 1 As Passible 10 days Sun 25/10/12  Tue 25/10/21 Odays 281FS-2days I'f'.h carpenter
283 Catchpit construcion NA 1As Possible 10 days Mon 25/10/20 Wed 25/10/29 Odays 282FS-2days - ‘.',2.! carpenter
284 Concreting NA 1 As Possible lday Tue 25/10/28  Tue 25/10/28 Odays 283FS-2days {:&amrele gang
285 Stage 2 NA 1AsPossible  27days  Wed 25/10/29 Mon 25/11/24 0days v ‘
286 Excavation and Lateral Support NA 1 As Possible 8days Wed 25/10/29 Wed 25/11/5 Odays 284 » Excavator
287 Formwork Erection NA 1AsPossible 12 days Tue 25/11/4  Sat 25/11/15 Odays 286FS-2days ™ 2 carpenter |
288 Catchpit construcion NA 1 As Possible 11ldays Fri 25/11/14  Mon 25/11/24 Odays 2B7FS-2days : ‘..Zx carpenter
289 Concreting NA 1 As Possible 1lday Sun 25/11/23  Sun 25/11/23 Odays 288FS-2days |¥’_'nnﬂel.e gang
290 Stage 3 NA 1As Possible  27days  Mon25/11/24 Sat25/12/20 0 days [ I
291 Excavation and Lateral Support NA 1 As Possible 8days Mon 25/11/24 Mon 25/12/1 Odays 289 [ | 'M'lx Excavator
292 Formwork Erection NA 1 As Possible 12 days Sun 25/11/30  Thu 25/12/11 Odays 291FS-2days 2% carpenter
293 Catchpit construcion NA 1 As Possible 11days Wed 25/12/10  Sat 25/12/20 Odays 292FS-2 days | '*_,*2: carpenter
294 Concreting NA 1 As Possible 1day Fri25/12/19  Fri 25/12/19 Odays 293FS-2days | Concrete gang
295 SHT.CP3.5~SHT.CP3.3,300->450CU(G),L=43.3 NA 1As Possible 57 days Sat25/12/20  Sat26/2/14 0days H
296 Stage 1 NA 1As Possible 29 days Sat25/12/20  5at26/1/17 0 days
297 Excavation and Lateral Support NA 1 As Possible 10 days Sat 25/12/20  Mon 25/12/29 Odays 294 1% Excavator
298 Formwaork Erection NA 1 As Possible 12 days Sun 25/12/28  Thu 26/1/8 Odays 297fS-2 days .‘-.._Zt carpenter
299 Catchpit construcion NA 1AsPossible 11 days Wed 26/1/7  Sat26/1/17 Odays 298FS-2days T 2x carpenter
300 Concreting NA 1 As Possible lday Fri 26/1/16 Fri 26/1/16 Odays 299F5-2 days . i,'c\amm: gang
301 Stage 2 NA 1As Possible 29 days Sat26/1/17  Sat26/2/14 0 days
302 Excavation and Lateral Support NA 1 As Possible 10 days Sat26/1/17  Mon 26/1/26 Odays 300 x Excavator
303 Formwork Erection NA 1As Possible  12days Sun 26/1/25 Thu 26/2/5 Odays 302FS-2days e P
304 Catchpit construcion NA 1AsPossible  11days Wed 26/2/4 Sat 26/2/14 Odays 303FS-2days Jx cpurpenter
305 Concreting NA 1 As Possible 1lday Fri26/2/13 Fri 26/2/13 Odays 304FS-2days I:’Cou:ule gang
306 End~SHT.CP3,5,300->450CU(G),L=107.7 NA )AsPossible 113 days Sat 26/2/14 Sat 26/6/6 0 days | H
307 Stage 1 NA 1AsPossible 29 days Sat26/2/14  Sat 26/3/14 Odays |
308 Excavation and Lateral Support NA 1 As Possible 10 days Sat26/2/14  Mon 26/2/23 Odays 305 T Ix|Excavator
309 Formwork Erection NA 1 As Possible 12 days Sun 26/2/22 Thu 26/3/5 Odays 308FS-2 days &% carpenter
310 Catchpit construcion NA 1 As Possible 11 days Wed 26/3/4 Sat 26/3/14 Odays 309FS-2 days | Bt r carpenler
il Concreting NA 1 As Possible 1day Fri 26/3/13 Fri 26/3/13 Odays 310FS-2 days .]i(ar\tmtn gang
312 Stage 2 NA 1As Possible 29 days Sat26/3/14  Sat26/4/11 Odays I
313 Excavation and Lateral Support NA 1 As Possible 10days Sat26/3/14  Mon 26/3/23 Odays 311 Tl 1x Excavator
314 Formwork Erection NA 1 As Possible 12 days Sun 26/3/22 Thu 26/4/2 Odays 313FS-2days 71 2x carpenter
315 Catchpit construcion NA 1 As Possible 11 days Wed 26/4/1 Sat 26/4/11 0days 314FS-2 days | IZ: carpenter
B “Task Progress S SummMmary e Roiled Up Critical Task | Rolled Up Progress ~ nmmmmmmmm  External Tasks Group By Summary ~{j————
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WING TAT CIVIL ENGINEERING CO LTD

CONTRACT NO. DC/2022/02 - DRAINAGE IMPROVEMENT WORKS AT YUEN LONG - STAGE 2

U-Channel: {U/S}~{D/S},size+type,length(m)
Drainage Channel: {U/S}~({D/S}

PROJECT PROGRAMME
D Task Name Constraint | Constraint Duration Start Finish Total Stack | Predscessors  Halfl | 2023, Halt 2 | 2024, Halfl | 2024 Half2 | 2025 Halfl 2025 Half 2 [ 2026 HaltZ L 027, Half 1 2027, Half 2
1 Date. Tvpe H _HAIMIS I IAISTOINIDIY [FIMIAIMISII)IAISIOINIDIY IFIMIAIMIEILIAISIOINIDIS ] AlsioiNiDIJIFIMIAIMIGLY A SI0IN
3_15_ | Cancreting NA 1 As Possible lday Fri 2674710 Fri 26/4/10 Qdays 315F5-2days | : )
317 Stage 3 NA 1AsPossible 29 days Sat 26/4/11 Sat26/5/9 Odays "
318 Excavation and Lateral Support NA 1 As Possible 10 days Sat 26/4/11  Mon 26/4/20 Odays 316 .';bt Excavator
319 Formwork Erection NA 1 As Possible 12 days Sun 26/4/19  Thu 26/4/30 Odays 318FS-2days ..2% carpenter
320 Catchpit construcion NA 1 As Possible 11 days Wed 26/4/29 Sat 26/5/9 Odays 319FS-2days [ L% carpenter
321 Concreting NA 1 As Possible lday Fri 26/5/8 Fri 26/5/8 Odays 320FS-2 days |,Cnu:r=!¢ gang
322 Stage4 NA 1AsPossible 29 days Sat26/5/9 Sat 26/6/6 0days
323 Excavation and Lateral Support NA 1As Possible 10 days Sat 26/5/9 Mon 26/5/18 Odays 321 } +1! Excavator
324 Formwark Erection NA 1 As Possible 12 days Sun 26/5/17  Thu 26/5/28 Odays 323FS-2days ..'2;: carpenter
_325 Catchpit construcion NA 1As Possible  11days Wed 26/5/27  Sat 26/6/6 Odays 324FS-2days : ‘,r?x carpenter
326 Concreting NA 1 As Possible 1lday Fri 26/6/5 Fri 26/6/5 299 days 325FS-2 days | 1 | Conerete gang
327 U-Channel Works (East) NA 1AsPossible  570days  Wed 24/11/13  Fri 26/6/5 0days ——
328 SHT.CP11~SHT.CP10E,750CU(HD-G),L=19.8 NA 1 As Possible 30 days Wed 24/11/13 Thu 24/12/12 0days :" :
329 Excavation and Lateral Support NA 1As Possible 11days Wed 24/11/13  5at24/11/23 Odays 23955-126 day "l'_ __..'Lt Exca‘:/ator
330 Formwork Erection NA 1As Possible 12 days Fri24/11/22  Tue 24/12/3 Odays 329FS-2days 7, 2¢ carpenter
331 Catchpit construcion NA 1 As Possible 11days Mon 24/12/2  Thu 24/12/12 0days 330F5-2days '_ (2% carpenter
332 Concreting NA 1As Possible Lday Wed 24/12/11 Wed 24/12/11 Odays 331FS-2days |.TCun§f=te gang
333 SHT.CP10E~SHT.CP10D,750CU(HD-G),L=23.7 NA 1 As Possible 36 days Thu 24/12/12  Thu 25/1/16 0 days
334 Excavation and Lateral Support NA 1 As Possible 13 days Thu 24/12/12 Tue 24/12/24 Odays 332 I 1x Excavator
335 Formwork Erection NA 1 As Possible 14 days Mon 24/12/23  Sun 25/1/5 Odays 334FS-2days ) 2% carpenter
336 Catchpit construcion NA 1 As Possible 13 days Sat 25/1/4 Thu 25/1/16 Odays 335FS-2days L& carpenter
337 Concreting NA 1 As Possible 1day Wed 25/1/15  Wed 25/1/15 0days 336FS-2days f,l'c'onm!e gang
338 SHT.CP10D~SHT.CP10C,750CU(HD-G),L=11.9 NA 1 As Possible 24 days Thu 25/1/16 Sat25/2/8 0 days
339 Excavation and Lateral Support NA 1 As Possible 8days Thu 25/1/16  Thu25/1/23 Odays 337 . 1x Excavator
T340 Formwork Erection NA 1AsPossible  10days ~ Wed 25/1/22  Fri25/1/31 0days 339FS-2 days ‘:;'2)( carpenter
341 Catchpit construcion NA 1 As Possible 10 days Thu 25/1/30 Sat 25/2/8 Odays 340FS-2 days . | 2% carpenter
T 342 Concreting NA 1 As Possible 1day Fri 25/2/7 Fri 25/2/7 Odays 341FS-2days ; |Tc:onuere gang
343 SHT.CP10C~SHT.CP10B,750CU(HD-G),L=6.5 NA 1As Possible 17 days Sat 25/2/8 Mon 25/2/24 0 days =
344 Excavation and Lateral Support NA 1 As Possible 6 days Sat 25/2/8 Thu 25/2/13 Odays 342 : |5 1x Excavator
345 Formwork Erection NA 1 As Possible 8days Wed 25/2/12 Wed 25/2/19 Odays 344FS-2days I-_'.,'?" carpenter
346 Catchpit construcion NA 1 As Possible 7 days Tue 25/2/18  Mon 25/2/24 Odays 345FS-2 days : . 2% carpenter
%7 Concreting NA 1 As Possible 1day Sun25/2/23  Sun25/2/23 Odays 346FS-2 days | Conerete gang
348 SHT.CP10B~SHT.CP10A,750CU(HD-G),L=6.4 NA 1 As Possible 17 days Mon 25/2/24 Wed 25/3/12 Odays w
349 Excavation and Lateral Suppart NA 1As Possible 6 days Mon 25/2/24 Sat 25/3/1 Odays 347 |1 1x Excavator
350 Formwork Erection NA 1 As Possible 8days Fri25/2/28 Fri 25/377 Odays 349FS-2 days T:\rb: carpenter
351 Catchpit construcion NA 1 As Possible 7 days Thu 25/3/6  Wed 25/3/12 Odays 350FS-2days [72:( carpenter
352 Concreting NA 1As Possible 1day Tue 25/3/11  Tue 25/3/11 Odays 351F5-2days |.|Con:le!e gang
355 SHT.CP10A~SHT.CP10,750CU(HD-G),L=26.7 NA 1 As Possible 39 days Wed 25/3/12  Sat25/4/19 0 days H
5_54 Excavation and Lateral Support NA 1 As Possible 14 days Wed 25/3/12  Tue 25/3/25 Odays 352 f 'i'b( Excavator
355 Formwork Erection NA 1 As Possible 15 days Mon 25/3/24  Mon 25/4/7 Odays 354FS-2days ,2% carpenter
356 Catchpit construcion NA 1As Possible 14 days Sun 25/4/6 Sat 25/4/19 Odays 355FS-2days 1, 2x carpenter
357 | Concreting NA 1As Possible 1day Fri 25/4/18 Fri 25/4/18 Odays 356FS-2 days |,'_’Enncreu- gang
358 SHT.CP10~SHT.CPY,750CU(HD-G),L=4.3 NA 1As Possible 17 days Sat25/4/1%  Mon 25/5/5 Odays w
359 Excavation and Lateral Support NA 1 As Possible 6 days Sat 25/4/19  Thu 25/4/24 Odays 357 % Excavator
360 Formwork Erection NA 1 As Possible 8 days Wed 25/4/23  Wed 25/4/30 Odays 359FS-2 days ‘T;Zx carpenter
361 Catchpit construcion NA 1 As Possible 7 days Tue 25/4/29 Mon 25/5/5 Odays 360FS-2 days :_Zx carpenter
362 Concreting NA 1As Possible 1day Sun 25/5/4 Sun 25/5/4 Odays 361FS-2days ’|.|'Cancu‘l.e gang
363 SHT.CP9~SHT.CPB,600CU(HD-G),L=33.7 NA 1As Possible 45 days Mon 25/5/5  Wed 25/6/18 0days | e
364 Stage1 NA 1 As Possible 24 days Mon 25/5/5 Wed 25/5/28 0days
365 Excavation and Lateral Support NA 1 As Possible 8days Mon 25/5/5  Mon 25/5/12 Odays 362 o 1x Excavator
366 Farmwark Erection NA 1 As Possible 10days Sun25/5/11  Tue25/5/20 Odays 365FS-2days i 2x carpenter
367 Catchpit construcion NA 1AsPassible 10 days Mon 25/5/19  Wed 25/5/28 Odays 366FS-2 days o carpenter
368 Concreting NA 1As Possible 1day Tue 25/5/27  Tue 25/5/27 Odays 367FS-2days | |_I Cancrate gang
369 Stage 2 NA 1As Possible 22 days Wed 25/5/28 Wed 25/6/18 Odays
370 Excavation and Lateral Support NA 1AsPossible  8days Wed 25/5/28  Wed 25/6/4 Odays 368 | i 7.1.: Excavator
371 Farmwork Erection NA 1As Possible 10 days Tue 25/6/3 Thu 25/6/12 Odays 370FS-2days |, 2 carpenter
372 Catchpit construcion NA 1 As Possible 8 days Wed 25/6/11 Wed 25/6/18 Odays 371FS-2days -”:2: carpenter
373 Concreting NA 1As Possible 1day Tue 25/6/17  Tue 25/6/17 0days 372FS-2days .‘[;CGI‘KIEIE gang
374 Connection of ex. 300CU to SHT.CP8 Fri 26/6/5 o Later Than 28 days Mon 25/6/16  Sun 25/7/13 327 days 373FS-2days
375 SHT.CPB~SHT.CP7,600CU(HD-G)L=8.5 NA \AsPossible  17days  Wed 25/6/18  Fri25/7/4 0days | =
376 Excavation and Lateral Support NA 1AsPossible 6 days Wed 25/6/18  Mon 25/6/23 0days 373 | [1,1x Excavator
377 Formwork Erection NA 1 As Possible 8days Sun 25/6/22  Sun 25/6/29 Odays 376FS-2days ,.,b carpenter
378 Catchpit construcion NA 1As Possible 7 days Sat 25/6/28 Fri 25/7/4 Odays 377FS-2days 2% carpenter
379 Concreting NA 1 As Possible lday Thu 25/7/3 Thu 25/7/3 Odays 378FS-2 days bCﬂl'Kr!Il: gang
380 Recenstruction of U/S end wall Fri26/6/5 olaterThan  21days Wed 25/7/2  Tue 25/7/22 318days 379FS-2days i
381 SHT.CP7~SHT.CP6,600CU(HD-G),L=130.8 NA 1As Possible 141 days Fri 25/7/4 Fri 25/11/21 Odays —
382 Stage 1 NA 1AsPossible 29 days Fri 25/7/4 Fri 25/8/1 0days “
383 Excavation and Lateral Support NA 1AsPossible 10 days Fri 25/7/4 Sun 25/7/13 Odays 379 ‘..!.x Excavator
_3_84 Formwork Erection NA 1As Possible 12days Sat25/7/12  Wed 25/7/23 Odays 383FS-2days I ..'2'1 carpenter
385 Catchpit construcion NA 1As Paossible 1lldays Tue 25/7/22 Fri 25/8/1 Odays 384FS-2 days |, 2% carpenter
386 Concreting NA 1As Possible 1day Thu 25/7/31  Thu 25/7/31 Qdays 385FS-2days |:E'onu'¢r.|.- gang
387 Stage 2 NA 1AsPossible 29 days Fri 25/8/1 Fri 25/8/29 0days . “
388 Excavation and Lateral Support NA 1AsPossible  10days Fri 25/8/1 Sun 25/8/10 Odays 386 | . vl x Excavator
389 Formwork Erection NA 1As Possible 12 days Sat 25/8/9 Wed 25/8/20 Odays 388FS-2days . 2% carpenter
390 Catchpit construcion NA 1As Possible  11days Tue 25/8/19 Fri 25/8/29 Odays 389FS-2days ¥ ax carpenter
391 Concreting NA 1 As Possible 1day Thu 25/8/28  Thu 25/8/28 Odays 390FS-2 days ';.Conmu- gang
392 Stage 3 NA 1AsPossible 29 days Fri25/8/29  Fri25/9/26 0days [
393 Excavation and Lateral Support NA 1As Possible 10 days Fri 25/8/29 Sun 25/9/7 Odays 391 . L Excavator
394 Formwork Erection NA 1 As Possible 12 days Sat 25/9/6 Wed 25/9/17 Odays 393FS-2 days : '+2x carpenter
395 Catchpit construcion NA 1As Possible  1ldays Tue 25/9/16 Fri 25/9/26 Odays 394FS-2days :v?.lt carpenter
39 Concreting NA 1 As Possible 1day Thu 25/9/25  Thu 25/9/25 QOdays 395FS-2 days |1Cmrele gang
397 Stage 4 NA 1 As Possible 29 days Fri25/9/26  Fri25/10/24 0 days | p
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WING TAT CIVIL ENGINEERING CO LTD
CONTRACT NO. DC/2022/02 - DRAINAGE IMPROVEMENT WORKS AT YUEN LONG - STAGE 2

PROJECT PROGRAMME
o] Task Name Comstraint | Constraint Duration Start Firush Tatai Slack |Predecessers Hafl | 2023 Halfz | 2024 HafY | 2024 Half2 ] _2025Halfy | 2095 Haf? | 202G Hafl | KW Hallz | 2027 Haifl 2027, Half 2
Date | Tyoe | — — JATMIY 3 IA OINDiJ FIMIAIMIJIJIAISIOIN'D JIFIMIAMISIIIAIS O NID!IJIFIMIAIMI] s!o/NIDIJIEIM AIMIJIIIAIS O N
398 Excavation and Lateral Suppart NA 1A Posaible 10days Fri 25/9/26 Sun 25/10/5 Odays 395 T Ix Excavator
399 Formwork Erection NA 1 As Possible 12 days Sat 25/10/4  Wed 25/10/15 Odays 398FS-2days ™ carpenter
400 Catchpit construcion NA 1AsPossible  11days Tue 25/10/14  Fri 25/10/24 Odays 399FS-2 days [, 2% carpenter
q01 Concreting NA 1As Possible lday Thu 25/10/23  Thu 25/10/23 0days 400FS-2days g |,v(‘.oncmtn- gang
402 | Stage 5 NA 1AsPossible 29 days Fri25/10/24  Fri25/11/21 0days “
403 Excavation and Lateral Support NA 1 As Possible 10 days Fri 25/10/24  Sun 25/11/2 O0days 401 ", 1x Excavator
404 1 Formwork Erection NA 1 As Possible 12 days Sat25/11/1  Wed 25/11/12 Odays 403FS-2days Tl carpenter
405 1 Catchpit construcion NA 1 As Possible 11days Tue 25/11/11  Fri25/11/21 Odays 404FS-2days !._!21 carpenter
406 Concreting NA 1As Possible lday Thu 25/11/20  Thu 25/11/20 0 days 405FS-2 days Bonuete gang
407 Connectian of ex.400CU to SHT.CP6 Fri 26/6/5 a Later Than 28 days Wed 25/11/19  Tue 25/12/16 171 days 406FS-2 days : " |
a08 SHT.CP6~SHT.CPS,600CU(HD-G).L=24.1 NA 1As Possible 36 days Fri25/11/21  Fri 25/12/26 0days |
09 Excavation and Lateral Support NA 1 As Possible 13 days Fri25/11/21  Wed 25/12/3 Odays 406 1, Ix Excavater
410 | Formwork Erection NA 1As Possible 14 days Tue 25/12/2  Mon 25/12/15 Qdays 409FS-2days T} -2 carpenter |
ar 1 Catchpit construcion NA 1AsPossible 13 days Sun 25/12/14  Fri 25/12/26 Odays 410FS-2 days i . 2x carpentef
41;‘_ Concreting NA 1 As Possible 1day Thu 25/12/25  Thu 25/12/25 Odays 411FS-2 days i "EConmle qa-:ng
413 Connection of ex. 400CU to SHT.CP5 Fri 26/6/5 o Later Than 28 days Wed 25/12/24  Tue 26/1/20 136 days 412FS-2days ]
T am SHT.CP5~SHT.CP4,600CU(HD-G),L=73.9 NA 1As Possible 85 days Fri25/12/26  Fri26/3/20 Odays ﬁ
I Stage 1 NA 1AsPossible 29 days Fri25/12/26  Fri26/1/23 0days 3 |
Excavation and Lateral Support NA 1 As Possible 10 days Fri 25/12/26 Sun 26/1/4 Odays 412 1x E:cavallor
Formwork Erection NA 1AsPossible 12 days Sat26/1/3  Wed 26/1/14 Odays 416FS-2days 2x carpenter
Catchpit construcion NA 1 As Possible 11 days Tue 26/1/13 Fri 26/1/23 Odays 417FS-2days enter
Concreting NA 1 As Possible lday Thu 26/1/22  Thu 26/1/22 Odays 418FS-2days ¢ gang
Stage 2 NA 1 As Possible 29 days Fri 26/1/23 Fri 26/2/20 Odays
Excavation and Lateral Support NA 1 As Possible 10 days Fri 26/1/23 Sun 26/2/1 Odays 419 avator
Formwork Erection NA 1As Possible 12 days Sat 26/1/31  Wed 26/2/11 Odays 421FS-2days Jrpenter
Catchpit construcion NA 1AsPossible  11days Tue 26/2/10 Fri 26/2/20 Odays 422F5-2days L (.
Concreting NA 1 As Possible 1day Thu 26/2/19  Thu 26/2/19 Odays 423FS-2 days i |Tao herete gang
Stage 3 NA 1As Possible 29 days Fri 26/2/20  Fri26/3/20 0Odays “
Excavation and Lateral Support NA 1 As Possible 10 days Fri 26/2/20 Sun 26/3/1 Odays 424 Il _l%: Excavator
Formwaork Erection NA 1 As Possible 12 days Sat26/2/28  Wed 26/3/11 Odays 426FS-2days '*.2: carpenter
Catchpit construcion NA 1 As Possible 11days Tue 26/3/10 Fri 26/3/20 Odays 427FS-2days r}. 2 carpenter
Concreting NA 1 As Possible 1day Thu 26/3/19  Thu 26/3/19 Odays 428FS-2 days . Concrele gang
Connection of ex. 450CU to SHT.CP4 Fri 26/6/5 olaterThan 28 days Wed 26/3/18  Tue 26/4/14 S2days 429FS-2days i
SHT.CP4~End,525CU(HD-G),L=82.3 NA 1As Possible 78 days Fri 26/3/20 Fri 26/6/5 0days ‘H
Stage 1 NA 1As Possible 27 days Fri26/3/20  Wed 26/4/15 0days ”
Excavation and Lateral Support NA 1 As Possible 10 days Fri 26/3/20 Sun 26/3/29 Odays 429,115,118 1x Excavator
Formwork Erection NA 1As Possible 11 days Sat 26/3/28 Tue 26/4/7 Odays 433FS-2days 2x carpenter
Catchpit construcion NA 1 As Possible 10 days Mon 26/4/6 ~ Wed 26/4/15 Odays 434FS-2days ¥ carpenter
Concreting NA 1As Possible lday Tue 26/4/14  Tue 26/4/14 O0days 435FS-2days ?&nuew gang
437 Stage 2 NA 1AsPossible  27days  Wed 26/4/15 Mon 26/5/11 0days
438 Excavation and Lateral Support NA 1 As Possible 10 days Wed 26/4/15  Fri 26/4/24 O0days 436 |, 1x Excavator
439 | Formwork Erection NA 1AsPossible  11days Thu 26/4/23  Sun 26/5/3 Odays 438FS-2 days " 2x carpenter
440 | Catchpit construcion NA 1AsPossible 10 days Sat26/5/2  Mon 26/5/11 0days 439FS-2 days --':T..Zx carpenter
A4 Concreting NA 1As Possible lday Sun 26/5/10  Sun 26/5/10 Odays 440FS-2 days I.'_Concn.'te gang
44z | Stage 3 NA 1 As Possible 26 days Mon 26/5/11  Fri 26/6/5 0days
a3 | Excavation and Lateral Support NA 7AsPossible 10 days Mon 26/5/11  Wed 26/5/20 Odays 441 1% Excavator
444 Formwork Erection NA 1As Possible 10 days Tue 26/5/13  Thu 26/5/28 Odays 443FS-2 days "'.2: carpenter
435 Catchpit construcion NA 1As Possible 10 days Wed 26/5/27 Fri 26/6/5 Odays 444FS-2 days 'Y,_Z: carpenter
a5 Concreting Fri 26/6/5 o Later Than 1day Fri 26/6/5 Fri 26/6/5 Odays 445FS-1day i"Cunc:e:e gang
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