WING TAT CIVIL ENGINEERING CO LTD
CONTRACT NO. DC/2022/02 - DRAINAGE IMPROVEMENT WORKS AT YUEN LONG - STAGE 2

PROJECT PROGRAMME
D 'Task Name Duration Start Finish 1 Early Start Early Fiish Late Start Late Finish | Total Slack = TRA  Pradecessars Half 1 2024 Hatl 2024 Halt 2 | 2025 Half 2025 Halt 2 | 2026, Half 1 2026, Half Z 2027 Haif 1
i ! AM 1) D J F MA J J A S/O N/DJJ F M AMJ J ASOND J FMAIMJ JIASOQOQNDIIIFMAM
1 " Starting date Tday  Mon23/5/25 Mon23/5/29 Mon23/5/23  Mon 23/5/23  Mon 23/5/29 Mon 23/5/29 Odays e o B - i B
2 Access date 270days  Mon23/5/29  Fri24/2/23  Mon23/5/29  Fri24/2/23 Fri26/1/9  Mon 26/10/5 955 days m
3 Portion A 270 days Tue 23/5/30 Fri24/2/23 Tue 23/5/30 Fri24/2/23 Fri 26/1/9 Mon 26/10/5 955 days 1 ' 1
4 Portion B 210 days Tue 23/5/30  Mon 23/12/25 Tue 23/5/30  Mon23/12/25 Tue28/3/10  Mon 26/10/5 1015 days 1 " )
5 Portion C1 & C2 270 days Tue 23/5/30 Fri24/2/23 Tue 23/5/30 Fri 24/2/23 Fn 26/1/9 Mon 26/10/5 955 days 1 ;,.“\_.
a Portion C3 0 days Mon 23/5/23  Mon 23/5/2%  Mon 23/5/29  Mon 23/5/23  Mon 26/10/5  Mon 26/10/5 1225 days 1 5/29
E Portion D 210 days Tue 23/5/30  Mon 23/12/25 Tue 23/5/30  Mon 23/12/25 Tue26/3/10  Mon 26/10/5 1015 days 1 H»XA
S. Portion E1 0 days Mon 23/5/29  Mon 23/5/29  Mon 23/5/29  Mon 23/5/29  Mon 26/10/S  Mon 26/10/5 1225 days 1 Q 5/29
9 Portion E2 270 days Tue 23/5/30 Fri24/2/23 Tue 23/5/30 Fri 24/2/23 Fri 26/1/9 Mon 26/10/5 955 days 1 i 1 :
10 Completion Date 1155days  Tue23/5/30 Mon26/7/27 Tue23/5/30 Mon26/7/27 Tue23/5/30 Mon 26/7/27 0days ——
1 Section | - Drainage Improvement Works at Sung Shan New Village 1095 days Tue 23/5/30  Thu 26/5/28  Tue 23/5/30 Thu 26/5/28 Tue 23/5/30  Thu 26/5/28 Odays 1
12 Section Il - Drainage Improvement Works at Ta Wo 820 days Tue 23/5/30  Tue 25/8/26  Tue 23/5/30 Tue 25/8/26 Tue23/5/30  Tue 25/8/26 0 days 1 :
13 Section Ill - Drainage Improvement Works at Lin Fa Tel (except flood wall 1155 days Tue 23/5/30  Mon 26/7/27  Tue 23/5/30  Mon 26/7/27  Tue23/5/30  Mon 26/7/27 0days 1 ’
construction and drainage improvement warks along Kam Sheung Road) s
14 Section IV - Drainage Improvement Works at Ha Che (except pipe laying works by 1095 days Tue 23/5/30  Thu26/5/28  Tue 23/5/30 Thu 26/5/28 Tue23/5/30  Thu 26/5/28 Odays 1
trenchless method and pipe rehabilitation works across Fan Kam Road) ;
15 Section V - Drainage Improvement Works at Shan Ha Tsuen 973 days Tue 23/5/30  Mon 26/1/26  Tue23/5/30 Mon26/1/26  Tue 23/5/30  Mon 26/1/26 0 days 1 [
1% Section Vi - Flood Wall Construction and Drainage Improvement Works along Kam 820 days Tue 23/5/30  Tue 25/8/26  Tue 23/5/30 Tue 25/8/26 Tue23/5/30  Tue 25/8/26 0days 1 ¥
Sheung Road at Lin Fa Tei -
17 Section VIl - Pipe Laying Works by Trenchiess Method and Pipe Rehabilitation 820 days Tue 23/5/30  Tue25/8/26  Tue 23/5/30 Tue 25/8/26 Tue 23/5/30  Tue 25/8/26 0 days 1
Works across Fan Kam Road and Upstream Channel and Downstream Box Culvert )
. Construction Works (Chainage 626.224m - 678 859m) at Ha Che
E2 Planned Completion Day of whole of the works 405days  Tue25/8/26 Mon26/10/5 Tue25/8/26 Mon 26/10/5 Wed 25/8/27 Mon 26/10/5 0 days ' P ——
40 Section | - Drainage Improvement Works at Sung Shan New Viliage 70 days Fri 26/5/29 Thu 26/8/6 Fri 26/5/2% Thu 26/8/6 Fri 26/5/29 Thu 26/8/6 O days H
41 EOT - Inclement weather 70 days Fn 26/5/29 Thu 26/8/6 Fri 26/5/29 Thu 26/8/6 Fri 26/5/29 Thu 26/8/6 0days 11 |
az Section Il - Drainage Improvement Works at Tai Wo 251days  Wed25/8/27 Mon 26/5/4 Wed 25/8/27 Mon26/5/4 Wed 25/8/27  Mon 26/5/4 0 days *
a3 EOT - Blockade of access by others 251 days Wed 25/8/27  Mon 26/5/4  Wed 25/8/27 Mon 26/5/4 Wed 25/8/27  Mon 26/5/4 0 days 12
44 Section Il - Drainage Improvement Works at Lin Fa Tei {(except flood walt 70 days Tue 26/7/28 Mon 26/10/5 Tue 26/7/28 Mon 26/10/5  Tue 26/7/28 Mon 26/10/5 0days H
B construction and drainage improvement works along Kam Sheung Road) i3
45 EQT - inclement weather 70 days Tue 26/7/28  Mon 26/10/5  Tue 26/7/28 Mon 26/10/5 Tue 26/7/28  Mon 26/10/5 0 days 13
46 Section IV - Drainage Improvement Works at Ha Che (except pipe laying works 70 days Fri26/5/29  Thu26/8/6  Fri26/5/29 Thu 26/8/6 Fri26/5/29  Thu26/8/6 0days gy
e by trenchless method and pipe rehabilitation works across Fan Kam Road) -
47 EOT - Inclement weather 70 days Fri 26/5/29 Thu 26/8/6 Fri 26/5/29 Thu 26/8/6 Fii 26/5/29 Thu 26/8/6 0 days 14
a8 Section V - Drainage Improvement Works at Shan Ha Tsuen 70 days Tue26/1/27 Mon26/4/6 Tue26/1/27  Mon26/4/6  Tue26/1/27 Mon 26/4/6 0days H
a9 EOT - Inclement weather 70 days Tue 26/1/27  Mon 26/4/6  Tue 26/1/27 Mon 26/4/6 Tue 26/1/27  Mon 26/4/6 0 days 15
50 Section VI - Flood Wall Construction and Drainage Improvement Works along 240days  Wed 25/8/27 Thu26/4/23 Wed 25/8/27  Thu26/4/23  Wed 25/8/27 Thu 26/4/23 0 days —
Kam Sheung Road at Lin Fa Tei A3
51 EQT - Difficulty/infeasibility for construction of 1650mm dia. pipe at Kam Sheur 240 days Wed 25/8/27  Thu 26/4/23 ~ Wed 25/8/27  Thu 26/4/23  Wed 25/8/27  Thu 26/4/23 Odays 16
52 Section VII - Pipe Laying Works by Trenchless Method and Pipe Rehabilitation 0 days Tue25/8/26  Tue25/8/26  Tue 25/8/26 Tue 25/8/26  Mon 26/10/5 Mon 26/10/5 405 days 17 ‘ 8/26
Works across Fan Kam Road and Upstream Channel and Downstream Box
Culvert Construction Works (Chainage 626.224m - 678.859m) at Ha Che
53
54 Project establishment 307days  Mon23/5/15 Sat24/3/16 Mon23/5/15  Sat24/3/16  Mon23/5/15 Mon 26/10/5 0days —
5 Project Manager's Accommodation 209days  Mon23/8/21 Sat24/3/16 Mon23/8/21  Sat24/3/16  Sun26/3/22 Mon 26/10/5 933 days 1FS-1 day ﬁ
56 PMI001 - Possession of Works Area at 22 Fan Kam road {A] lday Fri 23/9/1 £ri 23/9/1 Fri23/9/1 Fri 23/9/1 Sun 26/3/22 Sun 26/3/22 933days © f‘.
57 Rennovation and Certification of ex. PM accommodation 197 days Sat23/9/2 Sat24/3/16 Sat 23/9/2 Sat24/3/16 Mon 26/3/23 Mon 26/10/5 933days 0 ﬁ
S8 Inspection and review of ex, PM accommedation [A] 100 days Sat23/9/2  Sun23/12/10  Sat23/9/2 Sun 23/12/10  Mon 26/3/23  Tue 26/6/30 933 days 56 ).3'
5‘3_ Arranging time slot with RSS for power and server down [A] 83 days Mon 23/12/11  Sat24/3/2  Mon 23/12/11 Sat 24/3/2 Wed 26/7/1  Mon 26/9/21 933days © 58 '_ £ e -i
60 Issuance of check certificates [A] 14 days Sun 24/3/3 Sat 24/3/16 Sun 24/3/3 Sat 24/3/16 Tue 26/9/22  Mon 26/10/5 933days 0 59 i
6l C11 Tendenng procedure for EDMS & DWSS [A] 30 days Mon 23/8/21  Tue 23/9/19  Mon 23/8/21 Tue 23/9/19 Tue 26/7/28  Wed 26/8/26 1072days @ L_ _‘;}
& Installation and commissioning of EDMS & DWSS [A] 40 days Wed 23/9/20  Sun 23/10/29  Wed 23/9/20  Sun 23/10/29 Thu 26/8/27  Mon 26/10/5 1072days @ 61 jIE
Environmental Team (ET) procurement 190 days Tue 23/8/15  Tue 24/2/20  Tue 23/8/15  Tue 24/2/20 Wed 23/8/30 Mon 26/10/5 15 days _
€9 Tendering procedure [A] 58 days Tue 23/8/15 Wed 23/10/11 Tue 23/8/15  Wed 23/10/11 Wed 23/8/30 Thu 23/10/26 15days 0 == -
Commencement for ET (Aurecon) [A] 1day Thu 23/10/12 Thu 23/10/12 Thu23/10/12 Thu23/10/12  Fri23/10/27  Fn23/10/27 15days © 64 h'
Proposal and Acceptance of ET Members [A} 18 days Fri23/10/13 Mon 23/10/30  Fn23/10/13  Mon23/10/30  Sat23/10/28 Tue 23/11/14 15days O 65 |
Updating and Acceptance of EM&A Manual [A] 23 days Tue 23/10/31 Wed 23/11/22 Tue 23/10/31 Wed 23/11/22 Wed 23/11/15  Thu 23/12/7 15days 0 66 1 +
Notice of Commencement of Construction to EPD [A] 90 days Thu 23/11/23  Tue 24/2/20 Thu23/11/23 Tue 24/2/20 Fri 23/12/8 Wed 24/3/6 15days © 67 i3 =
Complete necessary submissions to EPD [A] 20 days Thu 24/2/1 Tue 24/2/20 Thu 24/2/1 Tue 24/2/20  Wed 26/9/16  Mon 26/10/5 958days 0  68FF
Setup Public Liaison Team 120days  Mon 23/5/15 Mon 23/9/11 Mon 23/5/15 Mon23/9/11 Mon 23/5/15 Mon 23/9/11 0 days
Recruitment of Public Liaison Officer [A] 90 days Man 23/5/15 Sat 23/8/12 Mon 23/5/15 Sat 23/8/12 Mon 23/5/15  Sat 23/8/12 Odays O
B Appointment and Acceptance of Public Liaison Officer [A] 30 days Sun23/8/13  Mon 23/9/11  Sun23/8/13  Mon23/9/11  Sun23/8/13  Mon 23/9/11 Odays © 75
84 Works Area establishment 44 days ri 23/9/1 Sat 23/10/14 Fri 23/9/1 Sat23/10/14  Sat23/9/16  Mon 26/10/5 15 days
85 PMIQOL - Possession of Works Area at 22 Fan Kam road [A] 1day Fri 23/9/1 Fri 23/9/1 Fri 23/9/1 Fri 23/9/1 Sat 23/9/16 Sat23/9/16 15days @
8 Establish concrete haul road and slab [A] 43 days Sat 23/9/2 Sat 23/10/14 Sat 23/9/2 Sat23/10/14  Mon 26/8/24  Mon 26/10/5 1087days 0 85
a7 Contractor's Accommodation {office and welfare facilities) 145 days Sat23/9/2 Wed 24/1/24 Sat 23/9/2 Wed 24/1/24  Sun 23/9/17 Mon 26/10/S 15 days
a8 Establish temporary site office {containers) (A] 24 days Sat 23/9/2 Mon 23/9/25 Sat 23/9/2 Mon 23/9/25  Sun23/9/17  Tue 23/10/10 15days 0 8%
9% €9 Tendering procedure for Contractor’s Site Office (A} 28 days Sat 23/9/2 Fri 23/9/29 Sat 23/9/2 Fri 23/9/29 Thu 26/5/14  Wed 26/6/10 985days O 85
a7 Proposal and Acceptance of Temp. Works Design and Method Statement [A] 35days Sat 23/9/30 Fri23/11/3 Sat 23/9/30 Fri 23/11/3 Thu 26/6/11  Wed 26/7/15 985days 0 96
9B Construction of Foating [A] 15 days Sat 23/11/4 Sat 23/11/18 Sat 23/11/4 Sat 23/11/18 Thu 26/7/16  Thu 26/7/30 985days @ 97
99 Construction of Structure (A] 45 days Sun23/11/19  Tue 24/1/2  Sun23/11/19 Tue 24/1/2 Fri 26/7/31 Sun 26/9/13 985days 0 98
100 Interior furnishment and Furnitures [A] 15 days Wed 24/1/3  Wed 24/1/17  Wed 24/1/3 Wed 24/1/17  Mon 26/9/14  Mon 26/9/28 985days O 99
101 Move-in [A] 7 days Thu 24/1/18  Wed 24/1/24  Thu 24/1/18 Wed 24/1/24 Tue 26/9/29  Mon 26/10/5 985days © 100
102
103 Section | 1165days  Tue23/5/30 Thu26/8/6  Tue23/5/30  Thu26/8/6  Tue23/5/30  Thu 26/8/6 0 days W“ oLl e = e = gt
2 access date of Portion A 270days Tue 23/5/30 Fri 24/2/23 Tue 23/5/30 Fri 24/2/23 Tue 23/5/30 Fri24/2/23 Odays @  W\WWingTamNast il !
Period of section | {Sung Shan New Village) 1095days  Tue23/5/30  Thu26/5/28  Tue23/5/30 Thu 26/5/28 Tue 23/5/30  Thu 26/5/28 Odays 0  WwWingTatNas( il
Planned Completion Day 70 days Fri 26/5/29 Thu 26/8/6 Fri 26/5/29 Thu 26/8/6 Fri 26/5/29 Thu 26/8/6 Odays @ 3 | v
Early access (partial) [A] 200 days Tue 23/5/30 Fri 23/12/15 Tue 23/5/30 Fii23/12/15 Tue 23/8/8 Fri 24/2/23 70days B WWingToathlast i =1 + .__:| :
Site Establishment 878days  Tue23/9/12 Thu26/2/5 Tue23/9/12  Thu26/2/5  Tue23/9/12  Thu26/8/6 0 days ——
Prepare and Accept Temp. Works Design and Method Statement 864 days Tue 23/9/26  Thu 26/2/5 Tue 23/9/26 Thu 26/2/5 Tue 23/10/31  Thu 26/3/12 35days 0 \WWingTaiNasl ‘: “ = e =5 T P :._
8 Public Liaison and Negotiation with Village Rep. 164 days Tue 23/9/12 Thu 24/2/22 Tue 23/9/12 Thu 24/2/22 Tue 23/9/12 Thu 24/2/22 Qdays @ \WingTatNast il
G Initial Survey 714 days Fri 24/2/23 Thu 26/2/5 Fri 24/2/23 Thu 26/2/5 Fn 24/3/29 Thu 26/3/12 35days O  85FS-lday T l—t
10 Initial Safety & Environmental measures [A] 21 days Fri24/2/23  Thu 24/3/14 Fri24/2/23 Thu 24/3/14 Fri 24/2/23 Thu 24/3/14 Odays O  85FS-lday T
13 Setup of instrumentation and monitoring [A] 28days Fri 24/3/1S Thu 24/4/11 Fri24/3/15 Thu 24/4/11 Fri 26/7/10 Thu 26/8/6 847days 0 10 | f’
15 EIAO Commencement of Construction [A] 1day Wed 24/2/21 Wed 24/2/21 Wed 24/2/21  Wed 24/2/21 Tue 26/6/9 Tue 26/6/9 839days 0  \\WWingTatNasi E
i6 Environmental Baseline Monitoring (A] 28 days Tue 24/1/23  Mon24/2/19  Tue 24/1/23  Mon 24/2/19  Mon 26/5/11  Sun 26/6/7 839days @  15FS-30days ‘-._ ;l-Ernri:ommnlal Team
. ‘Task Progress IS Summary Rolled Up Critical Task | Rolled Up Progress ~ s  External Tasks Group By Summary —~ (—
Revision - 11,0 Date: 31 July 2024 »
Critical Task Milestone ® Rolled Up Task W Rolled Up Milestone <> split Project Summary (prm————==  Deadline <
Drain: (U/S}~{D/S} size +lype, bedding,length(m),depih{m) Page 1

U-Channel: (U/S}~(D/S},size+type, length{m)
Drainage Channei: {U/S}~(D/S}




WING TAT CIVIL ENGINEERING CO LTD
CONTRACT NO. DC/2022/02 - DRAINAGE IMPROVEMENT WORKS AT YUEN LONG - STAGE 2

PROJECT PROGRAMME

D Task Name Ouration Start Finish EarlyStart | Early Fiish Late Start Late fimsh | Total Slack | TRA | Predecessors Half 1 2023 Half2 2024, Half L 2024, Half 2 2025 Half 1 2025, Halt 2 2026, Hall 1 2026, Half 2 2027, Half 1
e ——— = } ! i FATM[I 1) TaTs O NIBIiTF[M: TR M A MITTITAIS 0N FoMiaMIJ JTATS oINTD JTFIMIAIM
17 Condimon Survey [A] 28 days Fri 24/3/15 Thu 24/4/11 Fr 24/3/15 Thu 2474711 Fn 24/3/15 Thy 2474711 Odays 0 10

18 Vegetatian Survey [A] 28 days Fn 24/3/15 Thu 24/4/11 Fri 24/3/15 Thu 24/4/11 Wed 24/4/24  Tue 24/5/21 40days 0 10

19 Tree Survey [A] 28 days Fri 24/3/15 Thu 24/4/11 Fri24/3/15 Thu 24/4/11 Wed 24/4/24  Tue 24/5/21 40days 0 10

] [PMIxxx] TPRP for Additional Trees (impact to be ascertained) 50 days Fri 24/4/12 Fri 24/5/31 Fri 24/4/12 Fri 24/5/31 Wed 24/5/22  Wed 24/7/10 40days 0 1918

21 [PMI-xxx] Aquilana Sinensis seedling (impact to be ascertained) 60 days Tue 24/2/20 Fri 24/4/19 Tue 24/2/20 Fri 24/4/19 Mon 26/6/8 Thu 26/8/6 839days © 16 | 1 1

22 Site Clearance [A] 60 days fri24/4/12  Mon 24/6/10  Fn 24/4/12 Mon 24/6/10 Fri24/4/12  Mon 24/6/10 Odays © 17 1 i .Cnmpetur'r Person (UU)

a3 UU detection 30 days Sun24/5/12  Mon24/6/10  Sun24/5/12  Mon24/6/10  Sun24/5/12  Mon 24/6/10 Odays 0  22FS-30days e 2% labour 1 grab truck

24 Establish access{es) to channels [A] 30 days Sun24/5/12  Mon 24/6/10  Sun24/5/12  Mon 24/6/10  Sun24/5/12 Mon 24/6/10 Odays 0  22FS-30days » Wldm-lng making good or leasing of private land may be required

5 Guarding / Barrier / Hoarding [A] 30 days Tue 24/6/11  Wed 24/7/10  Tue 24/6/11  Wed 24/7/10  Tue 24/6/11  Wed 24/7/10 Odays 0 2423 Lx Lo;Ty Crane, 3x labour, 1x welder

% Drainage Channels Works 757 days Thu24/7/11  Thu26/8/6  Thu24/7/11 Thu 26/8/6 Thu24/7/11  Thu 26/8/6 0 days r—
27 Excavate & Backfill ex. Unregistered feature {A] 20 days Thu 24/7/11  Tue 24/7/30  Thu 24/7/11 Tue 24/7/30 Thu 24/7/11  Tue 24/7/30 Odays 0 2520 ' 3

] Relocate/Divert ex. Utilities [A] 20 days Thu24/7/11  Tue24/7/30  Thu24/7/11 Tue 24/7/30 Thu 24/7/11  Tue 24/7/30 Odays 0 2520 | ¢

n Demolish & relocate metal frame YLL796/8/9 [A] 30 days Wed 24/7/31  Thu 24/8/29  Wed 24/7/31 Thu 24/8/29 Wed 24/7/31  Thu 24/8/29 Odays O 2728 1]

30 SSNV04 CH.A300.00~CH.A400.00 80 days Fri24/8/30  Sun24/11/17  Fri 24/8/30 Sun 24/11/17 Fri24/8/30  Sun24/11/17 0 days

31 Sheetpiling & Temp. Drainage Diversion 50 days Fri 24/8/30 Fri 24/10/18 Fri 24/8/30 Fri 24/10/18 Fri 24/8/30 Fri 24/10/18 Odays 2 29 1% Sheetpiling machine, 1x Lorry Crane

32 Excavation and Lateral Support 50 days Fri 24/9/13 Fri 24/11/1 Fri 24/9/13 Fri 24/11/1 Fri 24/9/13 Fri24/11/1 Odays 2  31FS-36days ; » 1x Excavator, 1% dump truck,2x labour

3 Ground and Edge Beams 30days Fri24/9/27  Sat24/10/26  Fri24/9/27 Sat 24/10/26 Fri24/9/27  Sat24/10/26 Q0 days

E2) Rebar Fixing 20days Fri24/9/27  Wed 24/10/16  Fri 24/9/27 Wed 24/10/16 Fri 24/9/27  Wed 24/10/16 Odays 1 32F5-36 days 1Y 3x rebar fixers

35 Formwork Erection and Cast-in items 20 days Mon 24/10/7  Sat24/10/26  Mon 24/10/7  Sat24/10/26  Mon 24/10/7  Sat 24/10/26 Odays 1  34FS-10days = 3x carpenters

36 Concreting 1day Thu 24/10/17 Thu24/10/17 Thu 24/10/17  Thu 24/10/17  Thu 24/10/17 Thu 24/10/17 Odays 0  35FS-10days r\_rgang.collu'ﬂe mixers, pump truck

37 Walls 30days Fri24/10/18  Sar24/11/16  Fri24/10/18  Sat24/11/16  Fri24/10/18 Sat 24/11/16 Odays

38 Rebar Fixing 20 days Fri 24/10/18  Wed 24/11/6  Fri 24/10/18 Wed 24/11/6 Fri24/10/18  Wed 24/11/6 Odays 1 36 3x rebar fixers

39 Formwark Erection and Cast-in items 20 days Mon 24/10/28  Sat24/11/16 Mon 24/10/28  Sat24/11/16 Mon 24/10/28 Sat 24/11/16 Odays 1  38FS-10days 3x carpenters

40 Concreting lday Thu 24/11/7  Thu 24/11Y/7  Thu 24/11/7 Thu 24/11/7 Thu 24/11/7  Thu 24/11/7 Odays @  39FS-10days .?gang.mn:rele mixerspump truck

a1 Backfilling and Compaction 10 days Fri24/11/8  Sun 24/11/17  Fn 24/11/8 Sun 24/11/17 Fri24/11/8  Sun 24/11/17 Odays 0 40 L Excavator, Lx dump truck

a2 Removal of Sheetpiles 10 days Fri24/11/8  Sun24/11/17  Fri 24/11/8 Sun 24/11/17 Fri24/11/8  Sun24/11/17 Odays O  41FS-10days -,'l.x Sheetpiling machine. 1y Lotry Crane

a3 SSNV03 CH.A400.00~CH.A500.00 98 days Mon 24/11/18 Sun 25/2/23 suwdswdsedits  Sun 25/2/23  ssssegegeds Sun 25/2/23 0days 3

4 Sheetpiling & Temp. Drainage Diversion 48 days Mon 24/11/18  Sat25/1/4  Mon 24/11/18 Sat 25/1/4 Mon 24/11/18  Sat 25/1/4 Odays 2 42 1% Sheetpiling machine. 1x Loy Crane

45 Excavation and Lateral Support 48 days Sat24/11/30  Thu 25/1/16  Sat24/11/30 Thu 25/1/16 Sat24/11/30  Thu 25/1/16 Odays 2  44FS-36days Y Lx Excavator,1x dump truck,2x labour

16 Ground and Edge Beams 30days Thu24/12/12  Fri25/1/10 Thu24/12/12  Fri25/1/10  Thu24/12/12  Fri 25/1/10 0days [=

a7 Rebar Fixing 20 days Thu 24/12/12  Tue 24/12/31 Thu 24/12/12  Tue 24/12/31  Thu24/12/12 Tue 24/12/31 0days 1 45FS-36days p - 3urebar fixers

48 Formwork Erection and Cast-in items 20 days Sun24/12/22  Fri25/1/10  Sun24/12/22 Fri 25/1/10 Sun 24/12/22  Fri25/1/10 Odays 1  47FS-10days .3x carpenters

49 Concreting 2 days Wed 25/1/1 Thu 25/1/2 Wed 25/1/1 Thu 25/1/2 Wed 25/1/1 Thu 25/1/2 Odays O  48FS-10days b Tgang,:oncrele mixers,pump truck

50 Walls 30 days Fri 25/1/3 Sat25/2/1 Fri 25/1/3 Sat 25/2/1 Fri 25/1/3 Sat25/2/1 0days

51 Rebar Fixing 20 days Fri 25/1/3 Wed 25/1/22 Fri 25/1/3 Wed 25/1/22 Fri 25/1/3 Wed 25/1/22 Odays 1 49 | .3x rebar fixers

52 Formwork Erection and Cast-in items 20 days Mon 25/1/13 Sat 25/2/1 Man 25/1/13 Sat 25/2/1 Mon 25/1/13  Sat 25/2/1 Odays 1  S1FS-10days X 3 carpenters.

53 Concreting 2days Thu 25/1/23 Fri 25/1/24 Thu 25/1/23 Fri 25/1/24 Thu 25/1/23 Fri 25/1/24 Odays 0  52FS-10days | I .rgang,concrele mixers,pump truck

54 Backfilling and Compaction 20 days Sat25/1/25  Thu25/2/13 Sat 25/1/25 Thu 25/2/13 Sat25/1/25  Thu 25/2/13 Odays O S3 1x Excavator,1x dump truck

55 Removal of Sheetpiles 20 days Tue 25/2/4 Sun 25/2/23 Tue 25/2/4 Sun 25/2/23 Tue 25/2/4 Sun 25/2/23 Odays O  54FS-10days | ': 1x Sheetpiling machine,1x Lorry Crane

(3 1:2 slope works 35 days Mon 25/2/24  Sun25/3/30  Mon 25/2/24 Sun 25/3/30 Fri26/7/3 Thu 26/8/6 494days 5 55 | T

5? Demolish & relocate wall, hoarding YLL796/B/13,138 14 days Fri25/2/14 Thu 25/2/27 Fri 25/2/14 Thu 25/2/27 Fri 25/2/14 Thu 25/2/27 Odays @  55FS-10days i : |
58 Demolish & relocate OSC YLL796/B/14A,14B 14 days Fri 25/2/14 Thu 25/2/27 Fri 25/2/14 Thu 25/2/27 Fri 25/2/14 Thu 25/2/27 Qdays 0  55FS-10days | - |
59 Demolish & relocate fence & walt YLL796/B/14 14 days Fri 25/2/14 Thu 25/2/27 Fri 25/2/14 Thu 25/2/27 Fri 25/2/14 Thu 25/2/27 Odays 0  S5FS-10days

&0 SSNVO05 CH.A200.00~CH.A300.00 92 days Fri 25/2/28 Fri 25/5/30 Fri 25/2/28 Fri 25/5/30 Fri 25/2/28 Fri 25/5/30 Odays F

61 Sheetpiling & Temp. Drainage Diversion 48 days Fri25/2/28  Wed 25/4/16  Fri 25/2/28 Wed 25/4/16 Fn25/2/28  Wed 25/4/16 Odays 2 57,5859 1x Sheetpiling machine, 1x Lorry Crane

[7] Excavation and Lateral Support 48 days Wed 25/3/12 Mon 25/4/28 Wed 25/3/12  Mon 25/4/28  Wed 25/3/12  Mon 25/4/28 Odays 2  61FS-36days » .1x Excavator,1x dump truck,2x labour

83 Ground and Edge Beams 28days  Mon25/3/24 Sun25/4/20 Mon25/3/24  Sun25/4/20 Mon 25/3/24  Sun25/4/20 0days o=

a4 Rebar Fixing 20 days Mon 25/3/24  Sat25/4/12  Mon 25/3/24 Sat 25/4/12 Mon 25/3/24  Sat 25/4/12 Odays 1  62Fs-36days 3 . Hurebar fixers

85 Formwaork Erection and Cast-in items 20 days Tue 25/4/1  Sun25/4/20  Tue 25/4/1 Sun 25/4/20 Tue 25/4/1  Sun 25/4/20 Odays 1  64FS-12days T carpenters

66 Concreting lday Wed 25/4/9  Wed 25/4/9  Wed 25/4/9 Wed 25/4/9 Wed 25/4/9  Wed 25/4/9 Odays @  65FS-12days ] 1 gang.concrete mixerspump truck

L) Walls 30 days Thu 25/4/10 Fri 25/5/9 Thu 25/4/10 Fri 25/5/9 Thu 25/4/10 Fri 25/5/9 0 days

68 Rebar Fixing 20days Thu 25/4/10  Tue 25/4/29  Thu 25/4/10 Tue 25/4/29 Thu 25/4/10  Tue 25/4/29 0days 1 66 © 3xrebar fixers

69 Formwark Erection and Cast-in items 20 days Sun 25/4/20 Fri 25/5/9 Sun 25/4/20 Fri 25/5/9 Sun 25/4/20 Fri 25/5/9 Odays 1  68FS-10days 3x carpenters

70 Concreting lday Wed 25/4/30 Wed 25/4/30 Wed 25/4/30  Wed 25/4/30  Wed 25/4/30 Wed 25/4/30 Odays 0O  69FS-10days .1 gang,concrete mixers,pump truck

1 Backlilling and Compaction 20 days Thu 25/5/1 Tue 25/5/20 Thu 25/5/1 Tue 25/5/20 Thu 25/5/1 Tue 25/5/20 Odays @ 70 . 1x Excavator,1x dump truck

72 Removal of Sheetpiles 20 days Sun 25/5/11  Fni25/5/30  Sun25/5/11 Fri 25/5/30 Sun25/5/11  Fri 25/5/30 Odays @  71FS-10days Higx Sheetpiling machine, 1x Loy Crane

73 SSNV06 CH.A100.00~CH.A200,00 72 days Wed 25/5/21 Thu25/7/31 Wed 25/5/21 Thu25/7/31 Wed 25/5/21 Thu 25/7/31 0 days

Z] Sheetpiling & Temp. Drainage Diversion 48 days Wed 25/5/21  Mon 25/7/7  Wed 25/5/21 Mon 25/7/7  Wed 25/5/21  Mon 25/7/7 Odays 2  72FS-10days 1x Sheetpiling machine. 1x Lorry Crane
il Excavation and Lateral Support 48 days Mon 25/6/2  Sat 25/7/19 Mon 25/6/2 Sat 25/7/19 Mon 25/6/2  Sat25/7/19 Odays 2  74FS-36days Y 1x Excavator, 1x dump truck, 2x labour
78 Ground and Edge Beams 28 days Sat25/6/14  Fri25/7/11  Sal25/6/14 Fri25/7/11 Sat25/6/14  Fri 25/7/11 0 days ]

L Rebar Fixing 20days Sat 25/6/14 Thu 25/7/3 Sat 25/6/14 Thu 25/7/3 Sat 25/6/14 Thu 25/7/3 0days 1 75FS-36days » 3x rebar finers

78 Farmwork Erection and Cast-in items 20days Sun 25/6/22 Fri 25/7/11 Sun 25/6/22 Fri 25/7/11 Sun 25/6/22 Fri 25/7/11 Odays 1  77FS-12days ¥ 3x carpenters

k5] Concreting lday Mon 25/6/30 Mon25/6/30 Mon 25/6/30  Mon 25/6/30  Mon 25/6/30  Mon 25/6/30 Odays 0  78FS-12days | k l.‘gnng.ccncre!e mixers,pump ruck

&9 Walls 10 days Tue25/7/1  Thu25/7/10  Tue 25/7/1 Thu 25/7/10 Tue 25/7/1  Thu 25/7/10 0days

81 Rebar Fixing 10 days Tue 25/7/1 Thu 25/7/10 Tue 25/7/1 Thu 25/7/10 Tue 25/7/1 Thu 25/7/10 Odays 1 79 3 rebar fixers

Bl Formwork Erection and Cast-in itemns 10 days Tue 25/7/1 Thu 25/7/10 Tue 25/7/1 Thu 25/7/10 Tue 25/7/1 Thu 25/7/10 Odays 1  81FS-10days '3\: carpenters

B3 Concreting lday Tue 25/7/1 Tue 25/7/1 Tue 25/7/1 Tue 25/7/1 Tue 25/7/1 Tue 25/7/1 Odays 0  82FS-10days |1 gang,concrete mixers, pump fruck

] Backfilling and Compaction 20 days Wed 25/7/2  Mon25/7/21  Wed 25/7/2 Mon25/7/21  Wed 25/7/2  Mon 25/7/21 Odays 0 83 1x Excavator,1x dump truck

[ Removal of Sheetpiles 20days Sat 25/7/12 Thu 25/7/31 Sat 25/7/12 Thu 25/7/31 Sat 25/7/12 Thu 25/7/31 Odays 0  84FS-10days = 1x Sheetpiling machine, 1x Loy Frm
35 Animal Escape Ramp 14 days Fri 25/8/1 Thu 25/8/14 Fri 25/8/1 Thu 25/8/14 Fri 26/7/24 Thu 26/8/6 357days O 85 :',

&7 Relocate/Divert ex. Utilities 14 days Tue 25/7/22  Mon 25/8/4  Tue 25/7/22 Mon 25/8/4 Tue 25/7/22  Mon 25/8/4 Odays 0  85FS-10days

B8 Demalish & relocate wall and porch YLL796/8/5,5A 14 days Tue25/7/22  Mon25/8/4  Tue 25/7/22 Mon 25/8/4 Tue 25/7/22  Mon 25/8/4 Odays O  85FS-10days i

89 Demclish 8 relocate booth, metal frame YLL796/B/16 14 days Tue 25/7/22  Mon25/8/4  Tue 25/7/22 Mon 25/8/4 Tue 25/7/22  Mon 25/8/4 Odays 0  85FS-10days i
90 Demalish & relocate wall YLL796/8/17 14 days Tue 25/7/22  Mon 25/8/4  Tue 25/7/22 Mon 25/8/4 Tue 25/7/22  Mon 25/8/4 Odays 0  85FS-10days M|

91 SSNV07 CH.AQ.00~CH.A100.00 112 days Tue 25/8/5 Mon25/11/24 Tue25/8/5 Mon25/11/24 Tue 25/8/5 uds=ssudass 0 days

2 Sheetpiling & Temp. Drainage Diversion 48 days Tue 25/8/5 Sun 25/9/21 Tue 25/8/5 Sun 25/9/21 Tue 25/8/5 Sun 25/9/21 Odays 2 87888990 Lx Sheetpiling machine, x Lony Crane
93 Excavation and Lateral Support 48 days Sun 25/8/17 Fri 25/10/3 Sun 25/8/17 Fri 25/10/3 Sun 25/8/17 Fri 25/10/3 Odays 2  92FS-36days b 1x Excavator,1x dump I:mtlt.& labour
94 Ground and Edge Beams 28 days Fri25/8/29  Thu25/9/25  Fri25/8/29 Thu 25/9/25 Fri25/8/29  Thu 25/9/25 0days

95 Rebar Fixing 20 days Fri25/8/29  Wed 25/9/17  Fri 25/8/29 Wed 25/9/17 Fn25/8/29  Wed 25/9/17 Odays 1  93FS-36days p . Fxrebar fixers

36 Formwark Erection and Cast-in items. 20 days Sat 25/9/6 Thu 25/9/25 Sat 25/9/6 Thu 25/9/25 Sat 25/9/6 Thu 25/9/25 0 days 95FS-12 days '.S)f.carpentms

57 Concreting lday Sun 25/9/14  Sun25/9/14  Sun 25/9/14 Sun 25/9/14 Sun 25/9/14  Sun 25/9/14 Odays 0  96FS-12days | J'.’gang,concrele lrdxrrs\pt;_lrm uuck
95 Walls 50 days Mon 25/9/15 Mon 25/11/3 Mon 25/9/15 Mon 25/11/3 Mon 25/9/15 Mon 25/11/3 0 days H

o ot 0 Date: 31 July 2024 Task | == Progress I Summary __ Rolled Up Critical Task Rolled Up Progress ~ nmsssssssmmmm  External Tasks | GroupBySummary (———
Critical Task Milestone L Rolled Up Task I | Rolled Up Milestone > Split Project Summary Y= Deadline <

Drain: {U/S}-{D/S},size+type,bedding,length{m),depth(m}
U-Channet: {U/S}~{D/S},size+type,length(m)
Drainage Channet: {U/S}~{D/S}
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WING TAT CIVIL ENGINEERING CO LTD

CONTRACT NO. DC/2022/02 - DRAINAGE IMPROVEMENT WORKS AT YUEN LONG - STAGE 2

PROJECT PROGRAMME
[] Duration Start Fanish Early Start EalyFinish | Late Start LateFinish | TotalSlack | TRA | Predecessors Malfl 2023 Half2 7 2023 Hall 1 2028 Hall 2. I 2025, Half L _ 2025 Half2 i 2026, Hall 1 1 2026, Half 2 | 2027 Haltl
- e y TieY. Iam——_ | IO E— S— S A [ATM ) ) A [S10O N/D  F M AMII JIASO/NDI) FIMAM I JIA'S O NDILIFIMAMIJ J]AIS ONDITIEMAM
aa Rebar Faing Odays  Mon259/15  Sata/10/4  Mon2S715  Sm2S/i0/4  Mon 255415 Satds/ios Gdays 1 97 [ 3 " Zxrebar fixers T
100 Formwaork Erection and Cast-in items 20 days Wed 25/10/15 Mon 25/11/3 Wed 25/10/15 Mon 25/11/3  Wed 25/10/15 Mon 25/11/3 Odays 1  99FS+10days | T ‘gx carpenters
101 Concreting lday Sat 25/10/25  Sat25/10/25  Sat25/10/25 Sat 25/10/25 Sat 25/10/25  Sat 25/10/25 Odays 0  100FS-10days 1 gang.concrete mixers, pump truck
102 Backfilling and Compaction 20 days Sun 25/10/26  Fri25/11/14  Sun25/10/26  Fri25/11/14  Sun 25/10/26  Fn25/11/14 Odays 0 101 1x Excavator, 1x dumgp truck
103 Removal of Sheetpiles 20 days Wed 25/11/5 Mon 25/11/24 Wed 25/11/5 Mon 25/11/24  Wed 25/11/5 Mon 25/11/24 Odays 0  102FS-10days ™ Shestpiling machine, 1x Lorry Crane
104 Pedestrian Crossing no. 2 28 days Tue 25/11/25 Mon25/12/22 Tue 25/11/25 Mon 25/12/22 Fri 26/7/10 Thu 26/8/6 227days 0 103 =
105 Demalish & relocate metal frame YLL796/8/6 14 days Sat25/11/15  Fn25/11/28  Sat25/11/15 Fri 25/11/28 Sat 25/11/15  Fri 25/11/28 Odays 0  103FS-10days =
106 Demolish & relocate metal frame YLL796/8/7-8 14 days Sat25/11/15  Fri25/11/28  Sat25/11/15 Fri 25/11/28 Sat25/11/15  Fri 25/11/28 Odays 0  103FS-10days [ ’
107 SSNVO01 CH.A559.5~CH.A608.13 119 days Sat25/11/29  Fri26/3/27  Sat25/11/29 Fri 26/3/27 Sat25/11/29  Fri26/3/27 0 days F
108 Sheetpiling & Temp. Drainage Diversion 30 days Sat25/11/29  Sun25/12/28 Sat25/11/29  Sun25/12/28  Sat25/11/29  Sun25/12/28 Odays 0 105106 1 Shﬁ!phing machine, 1x Lorry Crane
Excavation and Lateral Support 30 days Sun 25/12/14 Mon26/1/12  Sun25/12/14  Mon 26/1/12  Sun 25/12/14 Mon 26/1/12 Odays 0  10BFS-15days > 1x Excayator, 1x dump truck,2x labour
1o Ground and Edge Beams 30days Mon 25/12/29 Tue 26/1/27 ##s#asiis#h  Tue 26/1/27  assusndssds  Tue 26/1/27 0 days | "
111 Rebar Fixing 20days Man 25/12/29  Sat26/1/17  Mon 25/12/29  Sat 26/1/17 Mon 25/12/29  Sat26/1/17 Odays 0  109FS-15 days ¥ 3x rebar fixers
112 Formwork Erection and Cast-in items 20 days Thu 26/1/8 Tue 26/1/27 Thu 26/1/8 Tue 26/1/27 Thu 26/1/8 Tue 26/1/27 Odays 0  111FS-10days | ',3:: cafpenters
13 Concreting 2days Sun 26/1/18  Mon 26/1/19  Sun26/1/18  Mon 26/1/19  Sun26/1/18  Mon 26/1/19 Odays 0  112FS-10days [ Tgeng,:oncrele mixers,pump truck
11-!_ Walls 30days Tue 26/1/20 Wed 26/2/18 Tue 26/1/20 Wed 26/2/18  Tue 26/1/20 Wed 26/2/18 Odays "
15 Rebar Fixing 20 days Tue 26/1/20 Sun 26/2/8 Tue 26/1/20 Sun 26/2/8 Tue 26/1/20 Sun 26/2/8 Odays O 113 .3 rebar fixers
116 | Formwork Erection and Cast-in items 20 days Fri 26/1/30  Wed 26/2/18  Fri 26/1/30 Wed 26/2/18 Fri26/1/30  Wed 26/2/18 Odays 0  115FS-10days 1 3 carpenters
7| Concreting 2days Mon 26/2/9  Tue26/2/10  Mon26/2/9  Tue26/2/10  Mon 26/2/9  Tue 26/2/10 Odays 0  116FS-10days .1 gang,concrete mixers,pump truck
118 Backfilling and Compaction 30 days Wed 26/2/11  Thu 26/3/12  Wed 26/2/11 Thu 26/3/12 Wed 26/2/11  Thu 26/3/12 Odays 0 117 o 1x Excavator,1x dump truck
Fit] Removal of Sheetpiles 30 days Thu 26/2/26 Fn 26/3/27 Thu 26/2/26 Fri 26/3/27 Thu 26/2/26 Fri 26/3/27 Odays 0  118FS-15days » lxSheetpiling machine,1x Lorry Crane
120 Pedestnan Crossing na. 1 28days Sat26/3/28  Fri26/4/24  Sat26/3/28 Fri 26/4/24 Fn26/7/10  Thu 26/8/6 104days 0 119 | _!'*
121 SSNV02 CH.A500,00~CH A559.5 119 days Fri 26/3/13 Thu 26/7/9 Fri26/3/13 Thu 26/7/9 Fri 26/3/13 Thu 26/7/9 0 days
7 Sheetpiling 8 Temp. Drainage Diversion 30 days Fri 26/3/13 Sat 26/4/11 Fri 26/3/13 Sat 26/4/11 Fni 26/3/13 Sat 26/4/11 Odays 3 119FS-15days, » .1x Sheetpiling machine,1x Lorry Crane
123 Excavation and Lateral Support 30 days Sat 26/3/28 Sun 26/4/26  Sat 26/3/28 Sun 26/4/26 Sat 26/3/28  Sun 26/4/26 Odays 3  122FS-15days p " _1xExcavator,Ix dump truck, 2x labour
24 ! Ground and Edge Beams 30days Sun 26/4/12 Mon 26/5/11 Sun 26/4/12 Mon 26/5/11  Sun26/4/12 Mon 26/5/11 0 days w
125 [ Rebar Fixing 20 days Sun 26/4/12 Fri 26/5/1 Sun 26/4/12 Fri 26/5/1 Sun 26/4/12 Fn 26/5/1 O days 123FS-15 days 1 L’. . 3x rebar fixers
126 Formwork Erection and Cast-in items 20 days Wed 26/4/22  Mon 26/5/11  Wed 26/4/22  Mon 26/5/11  Wed 26/4/22  Mon 26/5/11 Odays 2 125FS-10days | ..3x carpenters
T2 Concreting 2 days Sat 26/5/2 Sun 26/5/3 Sat 26/5/2 Sun 26/5/3 Sat 26/5/2 Sun 26/5/3 Odays 2 126FS-10days ! Tgang,concrete mixers,pump truck
128 Walls 30days Mon 26/5/4  Tue 26/6/2  Mon 26/5/4 Tue 26/6/2 Mon 26/5/4  Tue 26/6/2 0days =
129 Rebar Fixing 20 days Mon 26/5/4 Sat 26/5/23 Mon 26/5/4 Sat 26/5/23 Mon 26/5/4 Sat 26/5/23 Odays 2 127 3x rebar fixers
FE R Formwork Erection and Cast-in items 20 days Thu 26/5/14 Tue 26/6/2 Thu 26/5/14 Tue 26/6/2 Thu 26/5/14 Tue 26/6/2 Odays 2  129FS-10days v‘3x carpenters
131 Concreting 2 days Sun 26/5/24  Mon 26/5/25  Sun 26/5/24 Mon 26/5/25  Sun 26/5/24  Mon 26/5/25 Odays 2 130FS-10 days Lrgang,concrete mixers,pump truck
132 Backfilling and Compaction 30 days Tue 26/5/26  Wed 26/6/24  Tue 26/5/26  Wed 26/6/24  Tue 26/5/26  Wed 26/6/24 Odays 0 131 ) ",‘lx Excavator,1x dump truck
133 Removal of Sheetpiles 30 days Wed 26/6/10  Thu 26/7/9  Wed 26/6/10 Thu 26/7/9 Wed 26/6/10  Thu 26/7/9 Odays 0  132FS-15days Y 1x Sheetpiling machine,1x Lorry Crane
134 Modify ex. Channel at Qutlet 21days Fri 26/7/10 Thu 26/7/30 Fri 26/7/10 Thu 26/7/30 Fri 26/7/17 Thu 26/8/6 7days 0 133 ‘!
I Connection to ex, Stream 28 days Fri 26/7/10 Thu 26/8/6 Fri 26/7/10 Thu 26/8/6 Fri 26/7/10 Thu 26/8/6 Odays 0 133 hE
13% U-channels 28 days Fri 26/7/10 Thu 26/8/6 Fri 26/7/10 Thu 26/8/6 Fri 26/7/10 Thu 26/8/6 Odays 0 133 i
137 Facing stone 28 days Fri 26/7/10 Thu 26/8/6 Fri 26/7/10 Thu 26/8/6 Fri 26/7/10 Thu 26/8/6 Odays 0 133 ,v Elevated Working Platform,builder
138 ABWF works 28 days Fri 26/7/10 Thu 26/8/6 Fri 26/7/10 Thu 26/8/6 Fri 26/7/10 Thu 26/8/6 Odays 0 133 :
139 Bedding works 28 days Fri 26/7/10 Thu 26/8/6 Fri 26/7/10 Thu 26/8/6 Fri 26/7/10 Thu 26/8/6 Odays 0 133
104 | 3
105 1071days  Tue23/5/30 Mon26/5/4 Tue23/5/30  Mon26/5/4  Tue23/5/30 Mon 26/5/4 0 days PI—-T__IS-— =
F access date of Portion B 210 days Tue 23/5/30  Mon 23/12/25 Tue 23/5/30  Mon 23/12/25  Tue 23/5/30  Mon 23/12/25 Odays 0 \\WingTatNasC Il
3 section 1l (Tai Wo) 820 days Tue 23/5/30  Tue25/8/26  Tue 23/5/30 Tue 25/8/26 Tue 23/5/30  Tue 25/8/26 Odays 0  \\WingTatNasC b i
4 Planned Completion Day 251 days Wed 25/8/27  Mon 26/5/4  Wed 25/8/27 Mon 26/5/4 Wed 25/8/27  Mon 26/5/4 0days 3 | | : ¥
5 Early access [A] 144 days Tue 23/5/30 Fri23/10/20  Tue 23/5/30 Fri 23/10/20 Tue 23/5/30 Fri 23/10/20 Odays 0  \\WingTatNasC ¥ | :
B8 Site Establishment 461 days Tue23/9/26 Sun24/12/29 Tue23/9/26 Sun24/12/29 Sat23/10/21 Mon 26/5/4 25 days _—
4 Prepare and Accept Temp. Works Design and Methed Statement 461 days Tue 23/9/26  Sun24/12/29  Tue 23/9/26  Sun24/12/29  Wed 25/1/29  Mon 26/5/4 49ldays 0  \\WingTatNasC = I 3
£ Public Liaison and Negotiation with Viflage Rep. 103days  Fri23/10/20  Tue24/1/30  Fri23/10/20  Tue24/1/30  Wed 23/12/20 Sun 24/3/31 6ldays 0 SFS-lday oy e =
3 Initial Survey 80 days Sat 23/10/21 Mon 24/1/8  Sat23/10/21 Mon 24/1/8 Sat 23/10/21  Mon 24/1/8 Odays 0 S 5 -
10 Initial Safety & Environmental measures 80 days Sat 23/10/21  Mon 24/1/8  Sat 23/10/21 Mon 24/1/8 Sat23/10/21  Mon 24/1/8 Odays 0 S i
12 / EIAQ Commencement of Construction 1day Wed 24/2/21 Wed 24/2/21 Wed 24/2/21  Wed 24/2/21 Mon 24/4/8 Mon 24/4/8 47days 0  \\WingTatNasC I‘{
13 Environmental Baseline Monitoring 15 days Tue 24/1/23 Tue 24/2/6 Tue 24/1/23 Tue 24/2/6 Sun24/3/10  Sun24/3/24 47days 0  12FS-30days ’; EMITﬂrncntai Team
13 Subcontracting of works 120days  Sat23/10/21  Sat24/2/17  Sat23/10/21  Sat24/2/17  Wed 24/6/26 Wed 24/10/23 249 days P
15 Preparation of tendering documents 30 days Sat23/10/21  Sun 23/11/19  Sat23/10/21  Sun23/11/19  Wed 24/6/26  Thu 24/7/25 249days 0 5 e |
16 EWNOQO7 Ambiguities on drawings 60 days Mon 23/11/20  Thu 24/1/18  Mon 23/11/20  Thu 24/1/18 Fri 24/7/26 Mon 24/9/23 249days 0 15 ¥
17 C9 Tendering procedure for Tai Wo RC works 30 days Fri 24/1/19 Sat 24/2/17 Fri 24/1/19 Sat 24/2/17 Tue 24/9/24  Wed 24/10/23 249days 0 16 T
19 Setup of instrumentation and monitoring 76 days Tue 24/1/9 Sun 24/3/24 Tue 24/1/9 Sun 24/3/24 Tue 24/1/9 Sun 24/3/24 Odays 0 109 i () .
0 Condition Survey [A] 15 days Tue 24/1/9 Tue 24/1/23 Tue 24/1/9 Tue 24/1/23 Sun 24/3/10  Sun24/3/24 6ldays © 109 "1.' Bulfﬂklé.SuNmr/ Structural Engineer
21 Tree Survey [A] 15 days Tue 24/1/9 Tue 24/1/23 Tue 24/1/9 Tue 24/1/23 Wed 24/1/17  Wed 24/1/31 8days 0O 109 ﬁ!ﬁdﬁ:ﬂﬁ,
22 [PMIxxx] TPRP for Additional Trees (impact to be ascertained) 60 days Wed 24/1/24  Sat24/3/23  Wed 24/1/24 Sat 24/3/23 Thu 24/2/1 Sun 24/3/31 Bdays D 21 :
23 Establish access(es) to channels 15 days Tue 24/1/9 Tue 24/1/23 Tue 24/1/9 Tue 24/1/23 Tue 24/1/9 Tue 24/1/23 Odays @ 109 i 5. making good or leasing of private land may be required
24 [NCExxx] [(EWNO08] Blockade of access by others 68 days Wed 24/1/24  Sun 24/3/31  Wed 24/1/24 Sun 24/3/31 Wed 24/1/24  Sun 24/3/31 Odays 'O 23 | 1 i :
5 UU detection (A] 7 days Wed 24/1/24  Tue 24/1/30  Wed 24/1/24 Tue 24/1/30 Mon 24/3/25  Sun 24/3/31 6ldays © 2023 | st Person (UU)
26 Site Clearance [A] 7 days Mon 24/3/25  Sun 24/3/31  Mon 24/3/25 Sun 24/3/31 Mon 24/3/25  Sun 24/3/31 Odays 0 211913 | j’ZX fabour, 1 grab !ruA:I(
27 Drainage Channels Works (Dry Season Oct-Mar only) 764 days Mon 24/4/1  Mon 26/5/4  Mon 24/4/1 Mon 26/5/4 Mon 24/4/1  Mon 26/5/4 0days ——
28 [NCExxx] No warks for wet seasan 183 days Mon 24/4/1  Mon 24/9/30 Mon 24/4/1 Man 24/9/30 Mon 24/4/1  Mon 24/9/30 0days 262582422 |
29 Guarding / Barrier / Hoarding 22days Tue 24/10/1  Tue 24/10/22  Tue 24/10/1  Tue 24/10/22  Tue 24/10/1  Tue 24/10/22 Odays 0 28 T .1x lorry crane, 3x labour, 1x welder
30 Demaolsh fences and temp, structure 14 days Tue 24/10/1 Mon 24/10/14  Tue 24/10/1  Mon 24/10/14  Tue 24/10/1 Mon 24/10/14 Odays 0 28 *
3 Demolish & relocate hoarding, fencing YLL803 14 days Tue 24/10/1 Mon 24/10/14  Tue 24/10/1  Mon 24/10/14  Tue 24/10/1  Mon 24/10/14 Odays 0@ 28 ™
37 CH.A200~CH.A288.29 118 days Tue 24/10/15  Sun25/2/9  Tue 24/10/15 Sun 25/2/9 Tue 24/10/15  Sun 25/2/9 0 days
33 Sheetpiling & Temp. Drainage Diversion (for non-open-cut portions) 45 days Tue 24/10/15  Thu 24/11/28 Tue 24/10/15  Thu 24/11/28  Tue 24/10/15 Thu 24/11/28 Odays 1  303129FS-8d i 1x Sheetpiling machine, 1x lorry crane
3 Excavation and Lateral Support 45 days Thu 24/10/24  Sat24/12/7  Thu 24/10/24 Sat24/12/7  Thu 24/10/24  Sat24/12/7 Odays 1  33FS-36daysl ‘: Ix Excavator,1x dump truck,2x labour
35 Base Slab 49 days Sat24/11/2  Fri24/12/20  Sat24/11/2 Fri 24/12/20 Sat24/11/2  Fri24/12/20 0 days =
36 Rebar Fixing 35 days Sat 24/11/2 Fri 24/12/6 Sat 24/11/2 Fri 24/12/6 Sat24/11/2 Fri24/12/6 Odays 1 34FS-36 days | » 3x rebar fixers
37 Formwork Erection and Cast-in items 35 days Sat 24/11/16  Fri 24/12/20  Sat 24/11/16 Fri 24/12/20 Sat24/11/16  Fni 24/12/20 0 days 1 36FS-21 days | | > -3x carpenters
38 Concreting lday Sat24/11/30  Sat24/11/30  Sat24/11/30  Sat24/11/30  Sat24/11/30  Sat 24/11/30 Odays 0  37FS-21days L,hl gang,concrete mixers,pump truck
39 Walls 49 days Sun 24/12/1  S5at25/1/18  Sun24/12/1 Sat25/1/18 Sun24/12/1  Sat 25/1/18 Odays © | |
40 Rebar Fixing 35 days Sun 24/12/1 Sat 25/1/4 Sun 24/12/1 Sat 25/1/4 Sun 24/12/1 Sat 25/1/4 Odays 1 38 | : 3 Ih rebar fixers
41 Formwork Erection and Cast-in items 35 days Sun24/12/15  Sat25/1/18  Sun24/12/15 Sat 25/1/18 Sun 24/12/15  Sat 25/1/18 Odays 1  40FS-2ldays | » 3x carpenters
a7 Concreting lday Sun 24/12/29  Sun24/12/29 Sun24/12/29  Sun24/12/29  Sun24/12/29 Sun 24/12/29 Odays 0  41FS-21days ¥-1gang.concrete mixers,pump truck
= “Task T 1 Progress IS Summary Rolled Up Critical Task _ Rolled Up Progress s Exicrnal Tasks Group By Summary {jE——
Revision.: 11.0 Date: 31 July 2024
Critical Task Milestone L 2 Rolled Up Task Rolled Up Milestone > split Project Summary === Deadline

Drain: {U/S}~{D/S},size+type,bedding,length(m),depth{m)
U-Channel: {U/S}~{D/S} size+lype,length(m)
Drainage Channel: {U/S}~{D/S}

Page 3




WING TAT CIVIL ENGINEERING CO LTD
CONTRACT NO. DC/2022/02 - DRAINAGE IMPROVEMENT WORKS AT YUEN LONG - STAGE 2

PROJECT PROGRAMME
D ' Task Name Duration Start Finish Early Start Early finish | Late Start Late Finish | Total Slack | TRA | Predecessors Halfl 2023 Hall 2 2024 Halfl | 2024 Hat 2 2025, Half 1 2035 Half 2 | 2026, Half 1 2026, Half 2 2027 Hattl
= e o - s el 2 : = : = 3 - A M) ) A S O N JoF M AM JIIIAISIOND ) FIMIAM IA S O NID/JIF M AMIJIIIAISIOIN 1 F M
43 Backfiling and Compacticn 30 days Mon 24712730 Tue25/1/28 Mon24/12/30  Tue 25/1/28  Mon24/12/300 Tue 25/1/28 Odays 0 42 :
] Removal of Sheetpiles 30days Sat 25/1/11 Sun 25/2/9 Sat 25/1/11 Sun 25/2/9 Sat 25/1/11 Sun 25/2/9 Odays 0  43FS-18days » .
45 Connection to ex. Channel at Qutlet 16 days Thu 25/1/23 Fri 25/2/7 Thu 25/1/23 Fri 25/2/7 Thu 25/1/23 Fri 25/2/7 Odays 0  44FS-18days Nt
46 CH_A100~CH.A200 67 days Fri25/1/24  Mon 25/3/31  Fri 25/1/24 Mon 25/3/31 Fri25/1/24  Mon 25/3/31 0days ‘ﬁ
47 Sheetpiling & Temp. Dratnage Diversion (for non-apen-cut portions) 45 days Fri 25/1/24 Sun 25/3/9 Fn 25/1/24 Sun 25/3/9 Fri 25/1/24 Sun 25/3/9 Odays 1  4SFS-1Sdays tp ¥
48 Excavation and Lateral Support 45 days Sun 25/2/2 Tue 25/3/18 Sun 25/2/2 Tue 25/3/18 Sun 25/2/2 Tue 25/3/18 Odays 1  47FS-36days HY ~1x Excavator,1x dump truck,2x labour
49 Base Slab 49 days Tue 25/2/11 Mon 25/3/31 Tue25/2/11 Mon25/3/31  Tue 25/2/11 Mon 25/3/31 0days :
50 Rebar Fixing 35 days Tue 25/2/11  Mon25/3/17  Tue 25/2/11 Mon 25/3/17  Tue 25/2/11  Mon 25/3/17 Odays 1  48FS-36days 1; .3x rebar fixers
51 Formwork Erection and Cast-in items. 35days Tue 25/2/25 Mon 25/3/31  Tue 25/2/25 Mon 25/3/31  Tue 25/2/25  Mon 25/3/31 Odays 1  50FS-2ldays Y 3% carpenters
5% Concreting lday Mon 25/3/31  Mon25/3/31 Mon25/3/31  Mon 25/3/31  Mon 25/3/31  Mon 25/3/31 Odays © 51FS-lday | : égang,corxrete mixers,pump truck
53 No works at wet season 183 days Tue 25/4/1 Tue 25/9/30 Tue 25/4/1 Tue 25/9/30 Tue 25/4/1 Tue 25/9/30 Odays O 52
54 CH.A100~CH.A200 (continue) 78 days Wed 25/10/1 Wed 25/12/17 Wed 25/10/1 Wed 25/12/17 Wed 25/10/1 Wed 25/12/17 0days [ ﬁ
55 Walls 49 days Wed 25/10/1 Tue 25/11/18 Wed 25/10/1 Tue 25/11/18 Wed 25/10/1 Tue 25/11/18 0 days :
5_6 Rebar Fixing 35 days Wed 25/10/1  Tue 25/11/4  Wed 25/10/1  Tue 25/11/4  Wed 25/10/1  Tue 25/11/4 Odays 1 53 =l ylx rebar fixers
37 Farmwork Erection and Cast-in items 35 days Wed 25/10/15 Tue 25/11/18 Wed 25/10/15 Tue 25/11/18 Wed 25/10/15 Tue 25/11/18 Odays 1  56FS-21days Y ".3x carpenters
S8 Concreting lday Wed 25/10/29 Wed 25/10/29 Wed 25/10/29 Wed 25/10/29 Wed 25/10/29 Wed 25/10/29 Odays O 57FS-21ldays -pl-1 gang,concrete mixers,pump truck
59 Backfilling and Compaction 35 days Thu 25/10/30 Wed 25/12/3 Thu 25/10/30 Wed 25/12/3  Thu 25/10/30 Wed 25/12/3 Odays © 58 .1z dump truck,1x Excavator
60 Removal of Sheetpiles 35 days Thu 25/11/13  Wed 25/12/17 Thu25/11/13 Wed 25/12/17 Thu 25/11/13 Wed 25/12/17 Odays O  59FS-21ldays | Ly J1)( lorry crane,1x Sheetpiling machine
61 CH.A19.69~CH.A100 125days  Thu25/11/27 Tue 26/3/31 Thu25/11/27 Tue26/3/31 Thu25/11/27 Tue 26/3/31 0days _
&2 Sheetpiling & Temp. Drainage Diversion {for non-open-cut portions) 45 days Thu 25/11/27  Sat26/1/10  Thu 25/11/27 Sat26/1/10  Thu 25/11/27  Sat26/1/10 Odays 1  60FS-21days Y |
63 Excavation and Lateral Support 45 days Sat 25/12/6  Mon 26/1/19  Sat 25/12/6 Mon 26/1/19 Sat 25/12/6  Mon 26/1/19 Odays 1 62rS-36days Ly ‘
a4 Base Slab 49days  Mon25/12/15 Sun26/2/1 S SUn26/2/1  HRRHESEEEG Sun 26/2/1 0days | 1
&5 Rebar Fixing 35 days Mon 25/12/15  Sun 26/1/18 Mon 25/12/15  Sun26/1/18  Mon 25/12/15 Sun 26/1/18 Odays 1  63FS-36days » .3x rebar fixers
66 Formwork Erection and Cast-in items 35 days Mon 25/12/29  Sun 26/2/1  Mon25/12/29  Sun26/2/1  Mon 25/12/2%  Sun 26/2/1 Odays 1  65FS-2ldays » ,3x carpenters
67 Concreting 1day Mon 26/1/12  Mon 26/1/12  Mon26/1/12  Mon 26/1/12  Mon 26/1/12  Mon 26/1/12 Odays ©  66FS-21days Eﬂ;i’gang,concrele mixers,pump truck
] Walls 49days  Tue26/1/13 Mon26/3/2 Tue26/1/13  Mon26/3/2 Tue26/1/13  Mon 26/3/2 0days | -
&9 Rebar Fixing 35 days Tue 26/1/13  Mon 26/2/16  Tue 26/1/13 Mon 26/2/16  Tue 26/1/13  Mon 26/2/16 Odays 1 67  3x rebar fixers
70 Formwork Erection and Cast-in items 35 days Tue 26/1/27 Mon 26/3/2  Tue 26/1/27 Mon 26/3/2 Tue26/1/27  Mon 26/3/2 Odays 1  69FS-21days | > 13 carpenters
Tl Concreting 1day Tue 26/2/10  Tue 26/2/10  Tue 26/2/10 Tue 26/2/10 Tue 26/2/10  Tue 26/2/10 Odays 0  70FS-21days ‘L’}"l ‘gang,conerete mixers,pump trick
72 Backfilling and Compaction 35 days Wed 26/2/11  Tue 26/3/17 Wed 26/2/11  Tue 26/3/17  Wed 26/2/11  Tue 26/3/17 Odays © 71 ‘] Lx dump truck,1x Excavator
) _'.i'ji Removal of Sheetpiles 35 days Wed 26/2/25  Tue26/3/31 Wed 26/2/25  Tue26/3/31  Wed26/2/25 Tue26/3/31 Odays @  72FS-21days i hlx lorry crane,1x Sheetpiling machine
74 900 pipe with flap valve 21days Wed 26/3/11  Tue 26/3/31  Wed 26/3/11 Tue 26/3/31 Wed 26/3/11  Tue 26/3/31 Odays 0  73FS-21days - 1y
75 Box Culvert & Pedestnan Crossing 21days Wed 26/3/11  Tue 26/3/31  Wed 26/3/11 Tue 26/3/31  Wed 26/3/11  Tue 26/3/31 Odays 0  73FS-21days Y ‘ ;‘ Lorry Crane,carpenter,rebar fixer,concreting gang
76 ABWF works 21 days Wed 26/3/11  Tue 26/3/31  Wed 26/3/11 Tue 26/3/31 Wed 26/3/11  Tue 26/3/31 Odays @  73FS-21days - i
77 Bedding warks 21 days Wed 26/3/11  Tue 26/3/31  Wed 26/3/11 Tue 26/3/31 Wed 26/3/11  Tue 26/3/31 Odays O  73FS-21days
78 No works at wet season 34 days Wed 26/4/1 Mon 26/5/4 Wed 26/4/1 Mon 26/5/4 Wed 26/4/1 Mon 26/5/4 Odays 0 74757677
79 U-Channel Works 4idays  Sat26/3/14 Thu26/4/23 Sat26/3/14  Thu26/4/23  Sat26/3/14  Thu 26/4/23 0days
B0 CH.A0,00~CH.A16.40,900CU,L=16.40 41 days Sat 26/3/14 Thu 26/4/23  Sat 26/3/14 Thu 26/4/23 Sat26/3/14  Thu 26/4/23 0 days | 5
81 Excavation and Lateral Support 30 days Sat 26/3/14 Sun 26/4/12 Sat 26/3/14 Sun 26/4/12 Sat 26/3/14 Sun 26/4/12 Odays 1  72FS-d4days | 1x Excavator, 1x dump truck
82 Channel Formwork Erection 30days  Wed 26/3/25 Thu26/4/23 Wed 26/3/25  Thu26/4/23  Wed 26/3/25  Thu 26/4/23 Odays 1  81FS-19days F - 2xcarpenters
B3 Concreting lday Sat 26/4/4 Sat 26/4/4 Sat 26/4/4 Sat 26/4/4 Sat 26/4/4 Sat 26/4/4 Odays 0  82FS-20 days ‘.’l.‘l_g‘jang,concrele mixers
84 Drain Laying Works 30days Sun 26/4/5 Mon 26/5/4 Sun 26/4/5 Mon 26/5/4 Sun 26/4/5 Mon 26/5/4 0 days
8 CH.A16.40~CH.A19.69,900PC,B,L=3.30,D=1.5 30days Sun 26/4/5 Mon 26/5/4 Sun 26/4/5 Mon 26/5/4 Sun 26/4/5 Mon 26/5/4 0 days
85 Excavation and Lateral Support 18days Sun26/4/5  Wed 26/4/22  Sun 26/4/5 Wed 26/4/22 Sun 26/4/5  Wed 26/4/22 Odays © 83 1% Excavator, 1x dump truck
87 Drain Laying 14 days Mon 26/4/13  Sun 26/4/26  Mon 26/4/13  Sun 26/4/26  Mon 26/4/13  Sun 26/4/26 Odays O  86FS-10days | v72x drainlayer
£3 Bedding and Backfilling 9 days Wed 26/4/22  Thu 26/4/30  Wed 26/4/22 Thu 26/4/30 Wed 26/4/22  Thu 26/4/30 Odays 0  87FS-5days Tix Excavator,2x labour
89 Reinstatement 9 days Sun 26/4/26 Mon 26/5/4 Sun 26/4/26 Mon 26/5/4 Sun 26/4/26 Mon 26/5/4 Odays @  8BFS-5days
106 d
107 | Section Il 1225days  Tue23/5/30 Mon 26/10/5 Tue 23/5/30 Mon26/10/5  Tue 23/5/30 Mon 26/10/5 0 days F === —_— @
2 access date of Portion C1 & C2Z 270 days Tue 23/5/30 Fri 24/2/23 Tue 23/5/30 Fri 24/2/23 Tue 23/5/30 Fni24/2/23 Odays 0@ \\WingTatNasC E
3 section (1l {Lin Fa Tei) 1155 days Tue 23/5/30  Mon 26/7/27  Tue 23/5/30 Mon 26/7/27 Tue 23/5/30  Mon 26/7/27 Odays 0 \\WingTatNasC i
4 Planned Completion Day 70 days Tue 26/7/28  Mon 26/10/5  Tue 26/7/28 Mon 26/10/5 Tue 26/7/28  Mon 26/10/5 Odays 0 3 ]
5 Early access (partial) [A] 200 days Tue 23/5/30 Fri 23/12/15 Tue 23/5/30 Fri 23/12/15 Wed 23/8/23 Sat 24/3/9 85days 0  \\WingTatNasC i
B Site Establishment 989 days Tue 23/9/12 Wed 26/5/27 Tue 23/9/12  Wed 26/5/27 Wed 23/9/27 Mon 26/10/5 15 days 1
7 Prepare and Accept Temp, Works Design and Method Statement 975 days Tue 23/9/26  Wed 26/5/27  Tue 23/9/26  Wed 26/5/27  Tue 23/10/31  Wed 26/7/1 35days @  \\WingTatNas(
8 Public Liaisan and Negotiation with Village Rep. {A] 164 days Tue 23/9/12  Thu 24/2/22 Tue 23/9/12 Thu 24/2/22 Wed 23/9/27 Fri 24/3/8 15days 0  \\WingTatNasC
9 Imitial Survey 825 days Fn24/2/23  Wed 26/5/27 Fri2472/23 Wed 26/5/27 Fri 2473729 Wed 26/7/1 35days 0  85FS-lday i : —
11 Initial Safety & Environmental measures [A] 14 days Fri 24/2/23 Thu 24/3/7 Fri 24/2/23 Thu 24/3/7 Sat 24/3/9 Fri24/3/22 15days O  B5FS-lday
13 EIAO Commencement aof Construction {A] 28days Wed 24/2/21  Tue 24/3/19  Wed 24/2/21 Tue 24/3/19 Tue 26/9/8 Mon 26/10/5 930 days (1] \\WingTatNasC r’
15 Environmental Baseline Monitoring [A] 15 days Mon24/2/19  Mon 24/3/4  Mon24/2/195  Mon24/3/4  Mon 26/3/21  Mon 26/10/5 945days 0  13FS-30days + il nwironmental Team
16 Subcontracting of warks 250 days Sat23/12/16  Wed 24/8/21  Sat23/12/16  Wed 24/8/21 Thu 26/1/23  Mon 26/10/5 775days 0 5 i Tl
17 Setup of instrumentation and monitoring [A] 15 days Fn 24/3/8 Fri 24/3/22 Fri 24/3/8 Fri 24/3/22 Sat 24/3/23 Sat 24/4/6 15days 0 11
18 Condition Survey [A] 15 days Fri 24/3/8 Fri 24/3/22 Fri24/3/8 Fri 24/3/22 Sat 24/3/23 Sat 24/4/6 15days 0 11 .{Buﬂﬂ'mg Surveyor / Sttuctural Engineer
19 Freshwater Crab Translocation Plan [A) 15 days Fn 24/3/8 Fri 24/3/22 Fri 24/3/8 Fri 24/3/22 Sat 24/3/23 Sat 24/4/6 15days 0 11 Ervirpnmental Team - Ecologist
0 Archaealogical Survey 300 days Fre24/3/8 Wed 25/1/1 Fri 24/3/8 Wed 25/1/1 Fri25/7/4 Wed 26/4/29 483days 0 11 1 T 2 _'.I[ i | Team - Achaeolog
21 Tree Survey [A] 15 days Fri24/3/8 Fri 24/3/22 Fri 24/3/8 Fii 24/3/22 Sat 24/3/23 Sat 24/4/6 15days 0 11 L'.émbcnst 3
22 Vegetation Suivey (A] 15 days Fri 24/3/8 Fri 24/3/22 Fri 24/3/8 Fri 24/3/22 Sat 24/3/23 Sat 24/4/6 15days © 11 | [ |[Environmental Teamn - Ecologist
23 UV detection [A] 15 days Sat 24/3/23 Sat 24/4/6 Sat24/3/23 Sat 24/4/6 Sun 24/4/7 Sun 24/4/21 15days 0 1819 Competent Person (UU)
B Site Clearance [A] 15 days Sat24/3/23  Sat24/4/6  Sat24/3/23 Sat 24/4/6 Sun24/4/7  Sun 24/4/21 15days O 21171122 12« labour, 1 grab trick |
b Establish access(es) to channels [A) 25 days Sun 24/4/7 Wed 24/5/1 Sun 24/4/7 Wed 24/5/1  Mon 24/4/22  Thu 24/5/16 15days 0 2423 | Ei j,l\i‘\hdemng. making good o leasing of private land may be required
.56 Guarding / Bartier / Hoarding [A] 25 days Sun 24/4/7 Wed 24/5/1 Sun 247477 Wed 24/5/1 Mon 24/4/22  Thu 24/5/16 15 days [+] 24,23 ¥ {1x lorry crane, 3% tabour, 1x welder J
27 Drainage Channels Works 872 days Thu 24/5/2 Sun 26/9/20 Thu 24/5/2 Sun 26/9/20 Fri 24/5/17  Mon 26/10/5 15 days : P—
b1 Demolish & relocate retamning wall YLL795/4/4-5 [A] 30 days Thu 24/5/2 Fri 24/5/31 Thu 24/5/2 Fri 24/5/31 Fri 24/5/17 Sat 24/6/15 15days O 2625 1 : i |
FL) Pedestnan & Vehicular Crossing no. 1 [A] 45 days Sat24/5/11  Mon 24/6/24 Sat 24/5/11 Mon 24/6/24 Sun 24/5/26 Tue 24/7/% 15days 4  28FS-21days b T Mporary crossing I
30 CLP Cable Trough 30 days Tue 24/6/25  Wed 24/7/24  Tue 24/6/25 Wed 24/7/24 Sun 26/9/6 Mon 26/10/5 803days 3 29 1 : |
3.1. LFT06 CH.A173,5~CH.A227.75 (PVCL) 123 days Tue 24/6/18  Fri24/10/18  Tue 24/6/18 Fri 24/10/18 Wed 24/7/3 Sat24/11/2 15 days ! |
32 Temp, Drainage Diversion / Sheetpiling (A} 40 days Tue 24/6/18 Sat 24/7/27 Tue 24/6/18 Sat 24/7/27 Wed 24/7/3 Sun 24/8/11 15days 1  29FS-7 days 1, b Sheetpiling machine,1x lorry crane
33 Excavation and Lateral Support [A] 40 days Sat 24/7/13  Wed 24/8/21 Sat 24/7/13 Wed 24/8/21 Sun 24/7/28 Thu 24/9/5 15 days 1 32FS-15 days i .;'._1:( Excavator,1x durﬁp truck, 2x lJabour
34 Ground and Edge Beams 41 days Mon 24/8/5 Sat 24/9/14 Mon 24/8/5 Sat 24/9/14 Tue 24/8/20  Sun 24/9/29 15 days | > ‘ !
35 Install precast reinforcement cage (ground beam) 28 days Mon 24/8/5 Sun 24/9/1 Mon 24/8/5 Sun 24/9/1 Tue 24/8/20  Mon 24/9/16 15days 0  33FS-17 days L Ixlorry erane.2x labour
36 Rebar Fixing 25 days Tue 24/8/13 Fri 24/9/6 Tue 24/8/13 Fri 24/9/6 Wed 24/8/28  Sat 24/9/21 15days 1  35FS-20days 3¢ rebar fixers |
37 Formwork Erection and Cast-in items 25 days Wed 24/8/21  Sat24/3/14  Wed 24/8/21 Sat 24/9/14 Thu 24/9/5 Sun 24/9/29 15days 1  36FS-17 days 3% carpenters |
. ‘Task N Progress SN Summary e Rolled Up Critical Task | Rolled Up Progress ~ nssssssssmms  External Tasks T Group By Summary ~{j———
Revision : 11.0 Date: 31 July 2024
Critical Task Milestone ® Rolled Up Task Rolled Up Milestone > Split Project Summary === Deadline o

Drain: {U/S}~{D/S},size+type,bedding,length{m},depth{m}
U-Channel: {U/S}~{D/S},size+type,length{m)
Drainage Channel: {U/S}~{D/S}
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WING TAT CIVIL ENGINEERING CO LTD
CONTRACT NO. DC/2022/02 - DRAINAGE IMPROVEMENT WORKS AT YUEN LONG - STAGE 2
PROJECT PROGRAMME

[ Task Name Duration Start Finish Early Start i Early Finish Late Start Late Finish Total Slack | TRA | Predecessors Half 1 | 2023, Haif 2 | 2024, Half 1 2024, Half 2 i 2025, Half1 _ 2025 Half2 = 2026, Half 1 2026 Half2 2027 Half 1
b il i o . o ’ N T— MiJlJIAIs o/ N'DIJ FIMIA M )IJIAIS OIN D ) F M AMIJ J]aSTO/N D) FIMIAIMIJIJIAISIOINIDIJIFIMIAM
_IB Concrening lday Thu 24/8/29  Thu 24/8/29  Thu 24/8/29 Thu 24/8/29 Fri2draill Fr 24/9/13 15cays 0 37FS-17days b H-I 1 gang.concrete mixers,pump truck |
39 Walls 33days Fri24/8/30  Tue24/10/1  Fri24/8/30  Tue24/10/1  Sat24/9/14 Wed 24/10/16 15 days
40 Rebar Fixing 25 days Fri 24/8/30 Mon 24/9/23 Fn 24/8/30 Mon 24/9/23 Sat 24/9/14 Tue 24/10/8 15days 1 38 i :13.1: rebar fixers
41 Formwork Erection and Cast-in items 25 days Sat 24/9/7 Tue 24/10/1 Sat 24/9/7 Tue 24/10/1 Sun 24/9/22  Wed 24/10/16 15Sdays 1 40FS-17 days ¥ 3xcarpenters
47 Concreting lday Sun24/9/15  Sun24/9/15  Sun 24/9/15 Sun 24/9/15  Mon 24/9/30  Mon 24/9/30 15days ©  41FS-17 days Lﬁ;fgmg.:omele_ mixers,pump truck
i3 Backfilling and Compaction 25 days Mon 24/9/16  Thu 24/10/10 Mon 24/9/16  Thu 24/10/10  Tue 24/10/1  Fri 24/10/25 15days 0 42 : |, 1x Excavatar,1x dump truck
aq Removal of Sheetpiles 25 days Tue 24/9/24  Fri24/10/18  Tue 24/9/24 Fri24/10/18  Wed 24/10/9  Sat24/11/2 15days ©  43FS-17 days | .ng machine,1x lorry crane
LFT07 CH.A227.5~CH.A300.75 109 days Mon24/9/9 Thu24/12/26 Mon24/9/9 Thu24/12/26 Tue24/9/24  Fri25/1/10 15 days
Temp, Drainage Diversion / Sheetpiling 33 days Mon 24/9/9 Fri 24/10/11 Mon 24/9/9 Fri 24/10/11 Tue 24/9/24  Sat 24/10/26 15days O  44FS-40days |
Excavation and Lateral Support 33 days Fri24/9/27  Tue 24/10/29 Fri 24/9/27 Tue 24/10/29  Sat 24/10/12 Wed 24/11/13 15days 0  46FS-15days
Ground and Edge Beams 41 days Sun24710/13  Fri24/11/22  Sun24/10/13  Fri24/11/22  #NHEBERE##E Sat 24/12/7 15 days
Install precast reinforcement cage (ground beam) 28 days Sun 24/10/13  Sat24/11/9  Sun24/10/13  Sat24/11/9  Mon24/10/28 Sun24/11/24 15days @  47FS-17days
Rebar Fixing 25 days Men 24/10/21 Thu 24/11/14 Mon 24/10/21  Thu 24/11/14  Tue24/11/5  Fri24/11/29 15days 0  49FS-20days
Formwork Erection and Cast-in items 25 days Tue 24/10/29  Fri24/11/22  Tue 24/10/29  Fn24/11/22 Wed 24/11/13  Sat24/12/7 15days O  50FS-17 days
Concreting lday Wed 24/11/6  Wed 24/11/6  Wed 24/11/6  Wed 24/11/6  Thu 24/11/21 Thu 24/11/21 1Sdays 0  51FS-17 days
Walls 33 days Thu 24/11/7 Mon 24/12/9 Thu24/11/7 Mon 24/12/9  Fri24/11/22 Tue 24/12/24 15 days
54 Rebar Fixing 25 days Thu 24/11/7 Sun 24/12/1 Thu 24/11/7 Sun 24/12/1 Fri24/11/22  Mon 24/12/16 15days 0 52
55 Formwork Erection and Cast-in items 25 days Fri24/11/15  Mon 24/12/9  Fri 24/11/15 Mon 24/12/9  Sat 24/11/30  Tue 24/12/24 15days O  54FS-17 days
56 Concreting 1day Sat24/11/23  Sat24/11/23  Sat24/11/23  Sat24/11/23 Sun24/12/8  Sun 24/12/8 15days 0  55FS-17 days |
f‘? Backfilling and Compaction 25 days Sun 24/11/24 Wed 24/12/18 Sun 24/11/24  Wed 24/12/18 Mon 24/12/9 Thu 25/1/2 15days 0 56 : ".] | |
SB Removal of Sheetpiles 25 days Man 24/12/2  Thu 24/12/26 Mon24/12/2  Thu24/12/26  Tue 24/12/17 Fri 25/1/10 1Sdays 0  57FS-17days 1 |
55 Pedestnan & Vehicular Crossing no, 2 28 days Tue 24/12/10  Mon 25/1/6  Tue 24/12/10  Mon 25/1/6 Tue 26/9/8  Mon 26/10/5 637days 4  58FS-17days = [ Temporary crossing
&0 LFTOS CH.A163.00~CH.A173.50 72 days Tue 24/12/10 Wed 25/2/19 Tue 24/12/10 Wed 25/2/19 Wed 24/12/25 Thu 25/3/6 15 days |
Temp. Drainage Diversion / Sheetpiling 27 days Tue 24/12/10  Sun25/1/5  Tue 24/12/10 Sun 25/1/5  Wed 24/12/25 Mon 25/1/20 1Sdays 0  58FS-17 days 'Il.x Sheetpiling machine,1x lorry crane
Excavation and Lateral Support 27 days Sun 24/12/22 Fri 25/1/17 Sun 24/12/22 Fri 25/1/17 Mon 25/1/6 Sat 25/2/1 15days O  61FS-15days '.;_7 ,Il.: Excavator,1x dump truck,2x labour |
Ground and Edge Beams 33 days Wed 25/1/1 Sun 25/2/2 Wed 25/1/1 Sun 25/2/2 Thu 25/1/16  Mon 25/2/17 15 days L |
Rebar Fixing 25 days Wed 25/1/1 Sat 25/1/25 Wed 25/1/1 Sat 25/1/25 Thu 25/1/16 Sun 25/2/9 15days O  62FS-17 days Ltr.. ] ih rebar fixers |
Formwork Erection and Cast-in items 25 days Thu 25/1/9 Sun 25/2/2 Thu 25/1/9 Sun 25/2/2 fn25/1/24  Mon 25/2/17 15days O  64FS-17 days ! ., 3% carpenters
Concreting lday Fri 25/1/17 Fri 25/1/17 Fri 25/1/17 Fri 25/1/17 Sat 25/2/1 Sat25/2/1 15days @  65FS-17days i._"l:!.fgang,concrete mixers,pump truck |
Walls 33days Sat25/1/18 Wed 25/2/19  Sat25/1/18  Wed 25/2/19  Sun 25/2/2 Thu 25/3/6 15 days |
Rebar Fixing 25 days Sat 25/1/18 Tue 25/2/11 Sat 25/1/18 Tue 25/2/11 Sun25/2/2  Wed 25/2/26 15days O 66 I 3x rebar fixers |
Formwork Erection and Cast-in items 25 days Sun25/1/26  Wed 25/2/19  Sun25/1/26  Wed 25/2/13  Mon25/2/10  Thu 25/3/6 15days O  68FS-17 days | ,3x carpenters
Concreting lday Mon 25/2/3 Maon 25/2/3 Maon 25/2/3 Mon 25/2/3 Tue 25/2/18  Tue 25/2/18 15days 0  69FS-17 days ‘gang,concrete mixers,pump truck
Backfilling and Compaction 10 days Tue 25/2/4 Thu 25/2/13 Tue 25/2/4 Thu25/2/13  Wed 25/2/19  Fri 25/2/28 15days © 70 1x dump truck,1x Excavator
Removal of Sheetpiles 10 days Fri25/2/7 Sun 25/2/18 Fri 25/2/7 Sun 25/2/16 Sat 25/2/22 Mon 25/3/3 15days O  71FS-7days lorry crane,1x Sheetpiling machine
Animat Escape Ramps 21days Fri 25/1/31 Thu 25/2/20 Fn 25/1/31 Thu 25/2/20 Tue 26/9/15  Mon 26/10/5 592days O  72FS-17days
Demolish & relocate retaining wall YLL796/A/5-6 30days Fri 25/1/31 Sat 25/3/1 Fri 25/1/31 Sat 25/3/1 Sat 25/2/15 Sun 25/3/16 15days @  72FS-17 days |
Demolish & relocate AFCD Werr 8 pedestrian crossing 30 days Fri25/1/31 Sat 25/3/1 Fri 25/1/31 Sat 25/3/1 Sat25/2/15  Sun 25/3/16 15days @  72FS-17 days |
LFT02 CH.A100.00~CH.A163.00 85 days Mon25/2/10 Mon 25/5/S Mon25/2/10  Mon25/5/5  Tue 25/2/25  Tue 25/5/20 15 days
Temp. Drainage Diversion / Sheetpiling 25days Mon 25/2/10  Thu 25/3/6 Mon 25/2/10 Thu 25/3/6 Tue 25/2/25 Fn 25/3/21 15days O  74FS-20days7 ]Ix Sheelpiling machine, 1x lorry crane |
Excavation and Lateral Support 25 days Thu25/2/20  Sun25/3/16  Thu 25/2/20 Sun 25/3/16 Fri 25/3/7 Mon 25/3/31 15days 0  77FS-15days r_ Il.x Excavator,1x dump truck,2x labour
Ground and Edge Beams 33 days Fri 25/2/28 Tue 25/4/1 Fri25/2/28 Tue 25/4/1 Sat25/3/15 Wed 25/4/16 15 days | “
Rebar Fixing 25 days Fri25/2/28  Mon 25/3/24 Fri 25/2/28 Mon 25/3/24 Sat 25/3/15 Tue 25/4/8 15days 0  78FS-17 days |+' ~2¢ rebar fixers
Formwork Erection and Cast-in items 25days Sat 25/3/8 Tue 25/4/1 Sat 25/3/8 Tue 25/4/1 Sun 25/3/23  Wed 25/4/16 15days @  80FS-17 days ‘ 0y '_;J..IZ! carpenters
Concreting 1lday Sun25/3/16  Sun 25/3/16 Sun 25/3/16 Sun 25/3/16 Mon 25/3/31  Mon 25/3/31 15days O  81FS-17 days -’i.l—l“gang.concrele mixers,pump truck
83 Walis 33 days Mon 25/3/17  Fri25/4/18  Mon 25/3/17 Fri 25/4/18 Tue 25/4/1 Sat 25/5/3 15 days |
[ Rebar Fixing 25 days Mon 25/3/17  Thu 25/4/10  Mon 25/3/17 Thu 25/4/10 Tue 25/4/1 Fri 25/4/25 15days 0 82 T 1 2x rebar fixers
85 Formwork Erection and Cast-in items 25days Tue 25/3/25 Fri 25/4/18 Tue 25/3/25 Fri 25/4/18 Wed 25/4/9 Sat 25/5/3 15days @  BAFS-17 days f; ""Jh( carpenters
3 Concreting 1lday Wed 25/4/2 Wed 25/4/2 Wed 25/4/2 Wed 25/4/2 Thu 25/4/17  Thu 25/4/17 15days O  B5FS-17 days | [ .1 gang,concrete mixers,pump truck
87 Backfilling and Compaction 25 days Thu 25/4/3 Sun 25/4/27 Thu 25/4/3 Sun 25/4/27 Fri25/4/18  Mon 25/5/12 15days 0O 86 1% dump truck,1x Excavator
&8 Remaval of Sheetpiles 25 days Fri 25/4/11 Mon 25/5/5 Fri 25/4/11 Mon 25/5/5 Sat25/4/26  Tue 25/5/20 15days '@  87FS-17 days | % losry crane,1x Sheetpiling machine
89 Pedestnan Crossing no. 2 21days Sat 25/4/19 Fri 25/5/9 Sat 25/4/19 Fri 25/5/9 Tue 26/9/15  Mon 26/10/5 5l4days 3  88FS-17days T Temporary crossing
S0 Demolish & relocate retaining wall YLL796/A/14-15 30 days Sat 25/4/19 Sun 25/5/18 Sat 25/4/19 Sun 25/5/18 Sun 25/5/4 Mon 25/6/2 15days 0  88FS-17 days -p.':' g 1
91 LFT08 CH.A300.75~CH.A391.0 92 days Tue25/4/29 Tue25/7/29 Tue25/4/29  Tue25/7/29 Wed 25/5/14 Wed 25/8/13 15 days |
92 Temp. Drainage Diversion / Sheetpiling 25 days Tue 25/4/29 Fri 25/5/23 Tue 25/4/29 Fri 25/5/23 Wed 25/5/14 Sat 25/6/7 15days 1  90FS-20days |, 1% Sheetpiling machine,1x lorry crane
93 Excavation and Lateral Support 25 days Fri 25/5/9 Mon 25/6/2 Fri 25/5/9 Mon 25/6/2 Sat25/5/24  Tue 25/6/17 15days 1  92F5-15days 1.1x Excavator,1x dump truck,2x labour
a4 Ground and Edge Beams 40days Sat25/5/17 Wed 25/6/25  Sat25/5/17  Wed 25/6/25  Sun25/6/1  Thu25/7/10 15 days
as Install precast portion {ground beam}) 28 days Sat 25/5/17 Fri 25/6/13 Sat 25/5/17 Fri 25/6/13 Sun 25/6/1 Sat 25/6/28 15days @  93FS-17 days I‘.i]: lorry crane,2x fabour
9 Rebar Fixing 25 days Sat25/5/24  Tue 25/6/17 Sat 25/5/24 Tue 25/6/17 Sun 25/6/8 Wed 25/7/2 15days 1  95FS-21days " 3xrebar fixers
a7 Formwork Erection and Cast-in items 25 days Sun 25/6/1  Wed 25/6/25 Sun 25/6/1 Wed 25/6/25  Mon 25/6/16  Thu 25/7/10 15days 1 96F5-17 days 3x carpenters
13 Concreting 1day Man 25/6/9 Mon 25/6/9 Mon 25/6/9 Mon 25/6/9 Tue 25/6/24  Tue 25/6/24 15days Q@  97FS-17 days | fﬂ.:l gang,concrete mixers,pump truck
99 Walls 33 days Tue 25/6/10  Sat25/7/12  Tue25/6/10  Sat25/7/12  Wed 25/6/25 Sun25/7/27 15 days |
100 Rebar Fixing 25 days Tue 25/6/10 Fri 25/7/4 Tue 25/6/10 Fri25/7/4 Wed 25/6/25  Sat25/7/19 15days 1 98 ! T 3 rebar fixers
101 Formwork Erection and Cast-in items 25 days Wed 25/6/18  Sat25/7/12  Wed 25/6/18  Sat25/7/12 Thu25/7/3  Sun25/7/27 15days 1  100FS-17 days | l") 'L..I3x carpenters
102 Concreting 1day Thu25/6/26  Thu25/6/26  Thu25/6/26  Thu25/6/26  Fn25/7/11  Fri25/7/11 15days O  101FS-17 days L“,Efgang,conaete mixers,pump truck
103 Backfilling and Compaction 25 days Fn 25/6/27 Mon 25/7/21 Fri 25/6/27 Mon 25/7/21 Sat 25/7/12 Tue 25/8/5 15days O 102 f ‘1x Excavator,1x dump truck
104 Removal of Sheetpiles 25 days Sat 25/7/5 Tue 25/7/29 Sat 25/7/5 Tue 25/7/29 Sun 25/7/20  Wed 25/8/13 15days @  103FS-17 days ‘ :'.; 1% Sheetpiling machine, 1x lorry crane
105 Pedestrian Crossing no. 4 21 days Sun 25/7/13 Sat 25/8/2 Sun 25/7/13 Sat 25/8/2 Mon 25/7/28  Sun 25/8/17 15days 3  104FS-17 days | ;',_' I;]Temporary crossing
106 Demoltion of existing crossing 30 days Thu 25/7/17 Fri 25/8/15 Thu 25/7/17 Fri 25/8/15 Fri 25/8/1 Sat 25/8/30 15days @  105FS-17 days I
107 LFTO1 CH.A0.00~CH.A100.00 (PC1~PC2) 90days  Sun25/7/27 Fri25/10/24  Sun25/7/27  Fri25/10/24 Mon 25/8/11  Sat25/11/8 15 days ‘
108 Temp. Drainage Diversion / Sheetpiling 25 days Sun25/7/27 Wed 25/8/20  Sun 25/7/27  Wed 25/8/20  Mon 25/8/11  Thu 25/9/4 15days 1  106F5-20 days 3 ju Sheetpiling machine,1x lorry crane
109 Excavation and Lateral Support 25 days Wed 25/8/6 Sat 25/8/30 Wed 25/8/6 Sat 25/8/30 Thu 25/8/21  Sun 25/9/14 15days 1  108FS-15days ‘ L ' Ix Excavator,1x dump truck,2x labour
e Ground and Edge Beams 40days  Thu25/8/14 Mon25/9/22 Thu25/8/14 Mon25/9/22  Fri25/8/29  Tue 25/10/7 15 days [ -"’
111 Install precast portion {ground beam) 28 days Thu25/8/14 Wed 25/9/10  Thu 25/8/14  Wed 25/9/10 Fri 25/8/29 Thu 25/9/25 15days 0  109FS-17 days | “.1x lorry crane, 2x labour
112 Rebar Fixing 25 days Thu 25/8/21 Sun 25/9/14 Thu 25/8/21 Sun 25/9/14 Fri 25/9/5 Man 25/9/29 15days 1 111FS-21 days | f 2x rebar fixers
113 Formwork Erection and Cast-in items 25 days fri25/B/23  Mon25/9/22  Fn25/8/29 Mon 25/9/22 Sat25/9/13  Tue 25/10/7 1Sdays 1 112F5-17 days I; . 2x carpenters
114 Concreting 1day Sat 25/9/6 Sat 25/9/6 Sat 25/9/6 Sat 25/9/6 Sun25/9/21  Sun 25/9/21 1Sdays O  113fS-17 days Eﬂ“{l“gang,conum mixers,pump truck
115 Walls 33 days Sun 25/9/7 Thu 25/10/9 Sun 25/9/7 Thu 25/10/9  Mon 25/9/22  fri 25/10/24 15 days “
116 Rebar Fixing 25 days Sun25/9/7  Wed 25/10/1  Sun 25/9/7 Wed 25/10/1  Mon 25/9/22  Thu 25/10/16 15days 1 114 [ 1y2x rebar fixers
117 Formwork Erection and Cast-in items 25 days Mon 25/9/15  Thu 25/10/9  Mon 25/9/15  Thu 25/10/9 Tue 25/9/30  Fri 25/10/24 15days 1  116FS-17 days | G ;,sz carpenters
18 Concreting 1day Tue25/9/23  Tue25/9/23  Tue25/9/23  Tue25/9/23  Wed 25/10/8 Wed 25/10/8 1Sdays 0  117f5-17 days | E,Eé:mm mixers,1 gang,pump truck |
11% Backfilling and Compaction 24 days Wed 25/9/24  Fri 25/10/17  Wed 25/9/24 Fri 25/10/17 Thu 25/10/9 Sat 25/11/1 1Sdays © 118 1B .1x Excavator,1x dump truck |
o E— “Task '—7 I Progress S Summary ﬁ Rolled Up Critical Task | Rolled Up Progress s External Tasks T . GroupBySummary H
Critical Task i Milestone © Rolled Up Task ~] Roiled Up Milestone Split Project Summary pummm———  Deadline N%

Drain: {U/S}~{D/S},size+type,bedding lengih(m),depth(m)
U-Channel: {U/S}~{D/S} size+type,length(m}
Drainage Channel: {U/S}~{D/S}
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WING TAT CIVIL ENGINEERING CO LTD
CONTRACT NO. DC/2022/02 - DRAINAGE IMPROVEMENT WORKS AT YUEN LONG - STAGE 2

PRCOJECT PROGRAMME
D I Task Name Duration Start Finish Early Start Early Finish Late Start LateFiish  Total Slack | TRA | Predecessors Half 1 2023, Half 2 | 2024, Half 1 | 2024 Hall 2. ML 2025 Half1 | 2035 Half2 l 2026, Halt 1 | oG HaZ 2027 Hall 1
H 1 i : : ! _  E— LACMC ) 3 ALS OIN DY I F MIAIMI) ) IAS IO N BT FM AM IIJIAISIOINIDI) [ FIMIAIMIJ|JIAISIOINIDIJIFIM[AIM
120 | Removal of Sheetpiles 24 days Wed 25/10/1  Fn25/10/24  Wed 25/10/1 Fri 25/10/24 Thu 25/10/16  Sat25/11/8 15days @  1I9FS-17 days | : i !‘ : ._.11 lorry crane, Lx Sheetpiling machine
121 Pedestrian Crossing no. 1 21 days Wed 25/10/8  Tue 25/10/28 Wed 25/10/8  Tue 25/10/28  Thu 25/10/23 Wed 25/11/12 15days 0@  120FS-17 days r B ITernporary crossing
122 ! Demolish & relocate retaining wall YLL796/A/20-22 30days Sun 25/10/12 Mon 25/11/10 Sun25/10/12 Maon 25/11/10  Mon 25/10/27 Tue 25/11/25 15days 0  121FS-17 days p 1
13 LFT09 CH.A391.00~CH.A464.00 92 days Wed 25/10/22 Wed 26/1/21 Wed 25/10/22 Wed 26/1/21 Thu25/11/6  Thu26/2/5 15 days : | f
124 Temp. Drainage Diversion / Sheetpiling 25 days Wed 25/10/22  Sat25/11/15 Wed 25/10/22  Sat 25/11/15 Thu 25/11/6  Sun 25/11/30 15days 1 122FS-20 days : | i \1x Sheetpiling machine,1x lorry crane
T Excavation and Lateral Support 25 days Sat25/11/1  Tue25/11/25  Sat25/11/1  Tue25/11/25 Sun25/11/16 Wed 25/12/10 15days 1  124FS-15days : i 1z Excavator,1x dump truck.2x labour
1%l Ground and Edge Beams 40days  Sun25/11/9 Thu25/12/18 Sun25/11/9 Thu25/12/18 witwsnwsu##t  Fri26/1/2 15 days
T2 Install precast portion (ground beam) 28 days Sun25/11/9  Sat25/12/6  Sun25/11/9  Sat25/12/6  Mon 25/11/24 Sun25/12/21 15days @  125FS-17 days 1, Ix lorry crane, 2x labour
128 Rebar Fixing 25 days Sun 25/11/16  Wed 25/12/10 Sun25/11/16 Wed 25/12/10 Mon 25/12/1 Thu 25/12/25 15days 1 127FS-2ldays 1, 3% rebar fixers
129 Formwark Erection and Cast-in items 25 days Mon 25/11/24 Thu 25/12/18 Mon 25/11/24 Thu 25/12/18  Tue 25/12/9 Fri 26/1/2 15days 1 128FS-17 days | - 3x carpenters
o130 | Concreting 1day Tue25/12/2  Tue25/12/2  Tue25/12/2  Tue25/12/2  Wed 25/12/17 Wed 25/12/17 1Sdays @  129FS-17 days ,|  gang,concrete mixers,purmp truck
131 Walls 33 days Wed 25/12/3  Sun 26/1/4  Wed 25/12/3 Sun 26/1/4 Thu 25/12/18 Mon 26/1/19 15 days |
132 Rebar Fixing 25 days Wed 25/12/3  Sat25/12/27 Wed 25/12/3 Sat25/12/27  Thu 25/12/18 Sun26/1/11 15 days 1 130 % rebar fixers
133 Formwork Erection and Cast-in items 25 days Thu 25/12/11  Sun26//4  Thu 25/12/11 Sun 26/1/4 Fri 25/12/26  Mon 26/1/19 15days 1  132FS-17 days (3% carpenters
134 Concreting 1lday Fri 25/12/19 Fri 25/12/19 Fri 25/12/19 Fri 25/12/19 Sat 26/1/3 Sat 26/1/3 15days ©  133FS-17 days ___Z;ang,concrete mixers,pump truck
135 Backfilling and Compaction 25 days Sat25/12/20 Tue 26/1/13  Sat25/12/20 Tue 26/1/13 Sun26/1/4  Wed 26/1/28 15days O 134 L ?l.: Excavator,1x dnmpiu uck
136 Removal of Sheetpiles 25 days Sun25/12/28 Wed 26/1/21 Sun25/12/28 Wed 26/1/21 Mon 26/1/12  Thu 26/2/5 15days 0O  135FS-17 days Ip | IxSheetpiling machine, 1x lorry crane
137 Pedestrian & Vehicular Crossing no, 3 28 days Mon 26/1/5 Sun 26/2/1 Mon 26/1/5 Sun 26/2/1 Tue 26/1/20  Mon 26/2/16 15days 4  136FS-17 days | |, Temporary crossing
138 LFT10 CH.A464.00~CH.A554.00 92 days Mon 26/1/12 Mon 26/4/13 Mon26/1/12 Mon 26/4/13  Tue 26/1/27  Tue 26/4/28 15 days =
139 Temp. Drainage Diversion / Sheetpiling 25days Mon 26/1/12 Thu 26/2/5 Mon 26/1/12 Thu 26/2/5 Tue 26/1/27 Fri 26/2/20 15 days 1 137FS-21 days ‘ 1, 1x Sheetpiling machine, 1« lorry crane
140 Excavation and Lateral Support 25 days Thu26/1/22  Sun26/2/15  Thu26/1/22 Sun 26/2/15 Fri 26/2/6 Mon 26/3/2 15days 1  139FS-15days » e’j.,lx Excavator 1x p truck,2x labour
141 Ground and Edge Beams 40 days Fri26/1/30  Tue 26/3/10  Fri 26/1/30 Tue26/3/10  Sat26/2/14 Wed 26/3/25 15 days | =
142 install precast portion (ground beam) 28 days Fri 26/1/30 Thu 26/2/26 Fri 26/1/30 Thu 26/2/26 Sat 26/2/14 Fri 26/3/13 15days @  140FS-17 days . Ix lorry crane, 2x labour
143 Rebar Fixing 25 days Fn 26/2/6 Mon 26/3/2 Fri 26/2/6 Mon 26/3/2 Sat26/2/21  Tue 26/3/17 15days 1  142FS-21days ‘ka rebar fixers
144 Formwork Erection and Cast-in items 25 days Sat 26/2/14 Tue 26/3/10 Sat 26/2/14 Tue 26/3/10 Sun 26/3/1 Wed 26/3/25 15 days 1 143FS-17 days l', 3Ix carpentiers
145 Concreting 1day Sun26/2/22  Sun26/2/22  Sun26/2/22 Sun 26/2/22 Mon 26/3/9 Man 26/3/9 15days @  144FS-17 days | | gang.concrete mixers,pump truck
146 Walls 33 days Mon 26/2/23  Fri26/3/27  Mon 26/2/23 Fri 26/3/27 Tue 26/3/10  Sat 26/4/11 15 days
147 Rebar Fixing 25 days Mon 26/2/23  Thu 26/3/19  Mon 26/2/23 Thu 26/3/19 Tue 26/3/10 Fri 26/4/3 15days 1 145 | | ], 3x rebar fixers
148 Formwork Erection and Cast-in items 25 days Tue 26/3/3 Fri 26/3/27 Tue 26/3/3 Fri 26/3/27 Wed 26/3/18  Sat 26/4/11 15days 1 147FS-17 days | e 'l.__sk carpenters
l-‘a.'_) Concreting lday Wed 26/3/11 Wed 26/3/11 Wed 26/3/11  Wed 26/3/11 Thu 26/3/26  Thu 26/3/26 15days 0O 148FS-17 days | 2 Lu_‘,} gnlu;l:on(r?!t mixers,pump truck
150 Backfilling and Compaction 25 days Thu 26/3/12 Sun 26/4/5 Thu 26/3/12 Sun 26/4/5 Fri26/3/27  Mon 26/4/20 15days 0 149 ', Ix Excavator,1x dump truck
151 Removal of Sheetpiles 25 days Fri26/3/20 Mon 26/4/13  Fri 26/3/20 Mon 26/4/13 Sat 26/4/4 Tue 26/4/28 15days 0  150FS-17 days | {,1x Shee f ing machine, 1x lorry crane
152 Pedestnan & Vehicular Crossing no. 4 28 days Sat 26/3/28 Fn 26/4/24 Sat 26/3/28 Fri 26/4/24 Tue 26/9/8  Mon 26/10/5 l64days 4  151FS-17 days '—; 1 Tem rary crossing
153 Protection to ex. Dongjiang Water Main 10 days Sat 26/3/28 Mon 26/4/6 Sat 26/3/28 Mon 26/4/6 Sun 26/4/12  Tue 26/4/21 15days 0  151FS-17 days [ - |
54 LFT11 CH.A554.00~CH.A700,00 92 days Tue 26/4/7 Tue 26/7/7 Tue 26/4/7 Tue 26/7/7 Wed 26/4/22 Wed 26/7/22 15 days
155 Temp. Drainage Diversion / Sheetpiling 30days Tue 26/4/7 Wed 26/5/6 Tue 26/4/7 Wed 26/5/6  Wed 26/4/22  Thu 26/5/21 15days 1 153
156 Excavation and Lateral Support 30 days Sun 26/4/19  Mon 26/5/18  Sun 26/4/19 Mon 26/5/18 Mon 26/5/4 Tue 26/6/2 15days 1  155FS-18days
157 Ground and Edge Beams 40 days Wed 26/4/29  5un26/6/7 Wed 26/4/29 Sun 26/6/7 Thu 26/5/14  Mon 26/6/22 15 days
158 Install precast portion {ground beam) 28 days Wed 26/4/29  Tue 26/5/26  Wed 26/4/29  Tue 26/5/26 Thu 26/5/14  Wed 26/6/10 1Sdays 0  156FS-20days
159 Rebar Fixing 25 days Wed 26/5/6 Sat 26/5/30 Wed 26/5/6 Sat 26/5/30 Thu 26/5/21  Sun 26/6/14 15 days 1 158FS-21 days
180 Formwork Erection and Cast-in items 25 days Thu 26/5/14 Sun 26/6/7 Thu 26/5/14 Sun 26/6/7 Fri 26/5/29 Mon 26/6/22 15 days 1 159FS-17 days
161 Concreting 1day Fri 26/5/22 Fri 26/5/22 Fri 26/5/22 Fri 26/5/22 Sat 26/6/6 Sat 26/6/6 15days 0 160FS-17 days
152 Walls 33 days Sat26/5/23 Wed 26/6/24  Sat26/5/23  Wed 26/6/24  Sun26/6/7  Thu26/7/9 15 days
Rebar Fixing 25 days Sat 26/5/23 Tue 26/6/16  Sat26/5/23 Tue 26/6/16 Sun 26/6/7 Wed 26/7/1 15days 1 161
Formwork Erection and Cast-in items 25 days Sun 26/5/31  Wed 26/6/24  Sun26/5/31  Wed 26/6/24  Mon 26/6/15  Thu 26/7/9 15days 1 163FS-17days _:‘:Jix carpeniers
Concreting 1day Mon 26/6/8 Mon 26/6/8  Mon 26/6/8 Mon 26/6/8 Tue 26/6/23  Tue 26/6/23 15days O  164FS-17 days | :."H’l gang,concrete mixers,pump truck
Backfilling and Compaction 25 days Tue 26/6/9 Fri26/7/3 Tue 26/6/9 Fri 26/7/3 Wed 26/6/24  Sat26/7/18 15days 0 165 " ___,l.x Excavator,1x dump truck
Removal of Sheetpiles 25 days Sat 26/6/13 Tue 26/7/7 Sat 26/6/13 Tue 26/7/7 Sun 26/6/28  Wed 26/7/22 15days 0  166FS-21 days L-y"" | 1% Sheetpiling machine,1x lorry crane
LFT12 CH.A700.00~CH.A818 86 92 days Wed 26/6/17 Wed 26/9/16 Wed 26/6/17 Wed 26/9/16 Thu 26/7/2  Thu 26/10/1 15 days | =
Temp. Drainage Diversion / Sheetpiling 25 days Wed 26/6/17  Sat26/7/11  Wed 26/6/17  Sat 26/7/11 Thu 26/7/2  Sun 26/7/26 15days 1  167FS-21days, B "J_’lx Sheetpiling machine, 1x lorry crane
Excavation and Lateral Support 25 days Sat26/6/27  Tue 26/7/21 Sat 26/6/27 Tue 26/7/21 Sun26/7/12  Wed 26/8/5 15days 1  169FS-15days r;’_ ;11: Excavator,Ix dump truck,2x labour
Ground and Edge Beams 40 days Sun26/7/5  Thu26/8/13  Sun26/7/5 Thu 26/8/13  Mon 26/7/20  Fri 26/8/28 15 days r'"
install precast portion {ground beam) 28 days Sun 26/7/5 Sat 26/8/1 Sun 26/7/5 Sat 26/8/1 Mon 26/7/20  Sun 26/8/16 15days 0  170FS-17 days I... 1,1x lorry crane, 2x labour
Rebar Fixing 25 days Sun 26/7/12 Wed 26/8/5 Sun 26/7/12 Wed 26/8/5 Mon 26/7/27  Thu 26/8/20 15days 1  172FS-21days :_p' I :‘,_!x rebar fixers
Formwork Erection and Cast-in items 25 days Mon 26/7/20  Thu 26/8/13  Mon26/7/20  Thu 26/8/13 Tue 26/8/4 Fri 26/8/28 15days 1  173FS-17days
Concreting 1day Tue 26/7/28  Tue 26/7/28  Tue 26/7/28 Tue 26/7/28  Wed 26/8/12 Wed 26/8/12 15days 0  174FS-17 days
Walls 33days  Wed26/7/29 Sun26/8/30 Wed26/7/29 Sun26/8/30  Thu26/8/13 Mon 26/9/14 15 days "
Rebar Fixing 25 days Wed 26/7/29  Sat26/8/22  Wed 26/7/29 Sat 26/8/22 Thu 26/8/13 Sun 26/9/6 15days 1 175 3% rebar fixers
Formwork Erection and Cast-in items 25 days Thu 26/8/6 Sun 26/8/30 Thu 26/8/6 Sun 26/8/30 Fri26/8/21  Mon 26/9/14 15days 1  177FS-17 days ; 1,3 carpenters
Concreting 1day Fri 26/8/14 Fri 26/8/14 Fri 26/8/14 Fri 26/8/14 Sat 26/8/29 Sat 26/8/29 15days O  178FS$-17 days J.i;fgang,concrete mixers,pumnp truck
Backfilting and Compaction 25 days Sat 26/8/15 Tue 26/9/8 Sat 26/8/15 Tue 26/9/8 Sun 26/8/30  Wed 26/9/23 15days O 179 " 1x Excavalor,1x dump truck
Removal of Sheetpiles 25 days Sun26/8/23  Wed 26/9/16  Sun26/8/23  Wed 26/9/16 Mon 26/9/7  Thu 26/10/1 15days O  180FS-17 days L;_ ‘] 1x Sheetpiling machine,1x lorry crane
Relocate Septic Tank & Soakaway Pit 21days Mon 26/8/31  Sun26/9/20  Mon 26/8/31 Sun 26/9/20 Tue 26/9/15  Mon 26/10/5 1Sdays 4 181FS-17 days r J
183 Animal Escape Ramp 21days Mon 26/8/31  Sun 26/9/20  Mon 26/8/31 Sun 26/9/20 Tue 26/9/15  Mon 26/10/5 15days 0 182FS-21 days e et
184 U-channels 21days Mon 26/8/31  Sun 26/9/20  Mon 26/8/31  Sun 26/9/20 Tue 26/9/15  Mon 26/10/5 1Sdays 0  182FS-21days !-' i |
185 Facing stone 21 days Mon 26/8/31  Sun 26/9/20  Mon 26/8/31 Sun 26/9/20 Tue 26/9/15  Moan 26/10/5 15days 0 182FS-21 days ' Elevated Working Platform,builder
186 ABWF works 21 days Mon 26/8/31  Sun26/9/20  Mon 26/8/31 Sun 26/9/20 Tue 26/9/15  Mon 26/10/5 15days 0 182FS-21 days l»" 1
187 Bedding works 21days Mon 26/8/31  Sun 26/9/20  Mon 26/8/31 Sun 26/9/20 Tue 26/9/15  Mon 26/10/5 15days O 182F5-21 days | | u)
188
189 LFT04 CH B51.00~CH.B149.77 87 days Thu 25/1/2 Sat 25/3/29 Thu 25/1/2 Sat 25/3/29 Thu 26/4/30  Sat 26/7/25 483 days |
3 190 Temp. Drainage Diversion / Sheetpiling 25 days Thu 25/1/2 Sun 25/1/26 Thu 25/1/2 Sun 25/1/26 Thu 26/4/30  Sun 26/5/24 483days 0 20 [ | _'.sz Sheetpiling machine,1x lorry crane
191 § Excavation and Lateral Support 25 days Sun25/1/12  Wed 25/2/5  Sun 25/1/12 Wed 25/2/5 Sun 26/5/10  Wed 26/6/3 483days 0  190FS-15 days . 1x Excavator,1x dump truck,2x labour
192 Ground and Edge Beams 33 days Mon 25/1/20  Fri25/2/21 Mon 25/1/20 Fri 25/2/21 Mon 26/5/18  Fri 26/6/19 483 days | L
193 Rebar Fixing 25 days Mon 25/1/20  Thu 25/2/13  Mon 25/1/20 Thu 25/2/13 Mon 26/5/18  Thu 26/6/11 483days 0 191FS-17 days | !L; |24 rebar fixers
194 Formwark Erection and Cast-in items 25 days Tue 25/1/28 Fri 25/2/21 Tue 25/1/28 Fri 25/2/21 Tue 26/5/26 Fri 26/6/19 483days 0  193FS-17 days '.':—",IZx carpenters
195 Concreting 1day Fri 25/2/7 Fri 25/2/7 Fri 25/2/7 Fri 25/2/7 Fri 26/6/5 Fri 26/6/S 483days 0 194FS-15 days | l;l:i-fgaaxg.wmrele mixers,pump truck
1% Walls 33 days Sat25/2/8  Wed 25/3/12  Sat25/2/8 Wed 25/3/12 Sat 26/6/6 Wed 26/7/8 483 days
197 Rebar Fixing 25 days Sat 25/2/8 Tue 25/3/4 Sat 25/2/8 Tue 25/3/4 Sat 26/6/6 Tue 26/6/30 483days 0 195 I 2xrebar fixers
198 Formwork Erection and Cast-in items 25 days Sun25/2/16  Wed 25/3/12  Sun25/2/16  Wed 25/3/12  Sun 26/6/14  Wed 26/7/8 483days 0  197FS-17 days T.. T carpenters
199 Concreting 1day Mon 25/2/24  Mon 25/2/24  Mon 25/2/24  Mon 25/2/24  Mon 26/6/22  Mon 26/6/22 483days 0  198FS-17 days Ef‘gang,concrete mixers,pump truck
200 Backfilling and Compaction 25 days Tue 25/2/25 Fri 25/3/21 Tue 25/2/25 Fii 25/3/21 Tue 26/6/23 Fri 26/7/17 483days 0 199 o, 1x dump truck,1x Excavator
T | Removal of Sheetpiles 25 days Wed 25/3/5  Sat25/3/29  Wed 25/3/5 Sat25/3/29  Wed 26/7/1  Sat26/7/25 483days O  200fS-17 days T4 T,1xlorry crane,1x Sheetpiling machine
BTt T Date: 31 July 2024 Task Progress S Summary Rolled Up Critical Task Rolled Up Progress s  External Tasks - ! Group By Summary ﬁ
Critical Task Milestone ¢ Rolled Up Task Rolled Up Milestone > Split Project Summary === Deadline N

Drain: {U/S}~{D/S} size+type bedding, length(m),depth(m)
U-Channel: {U/S}~{D/S},size+type,length(m)
Drainage Channel: {U/S}~{D/S}
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CONTRACT NO. DC/2022/02 - DRAINAGE IMPROVEMENT WORKS AT YUEN LONG - STAGE 2

WING TAT CIVIL ENGINEERING CO LTD

PROJECT PROGRAMME
D i Task Name Duration Start Finish Early Start Early Finish Late Start tateFinish  TotalSlack | TRA | Predecessors Half 1 2023, Half 2 | 2024, Half 1 i 2024, Half 2 2025, Hall 1 2025 Halt2 2026, Halt 2. 2027, Half 1
= = =l e —— — e : A M) 3 AS O'N D J[FM AM 1 J A S O ND|JIF MAM JIIIASIOND I _F IMIT TIATS | O N[D 1 M AN
202 103 CH.BR.OO-CH.B51.00 (PC3) B85 days Thu 25/3/13  Thu2%/e/5  Thu 25/3/13 Thu 25/6/5 Thu 26/7/9  Thu 26/10/1 483 days |
203 Temp. Drainage Diversion / Sheetpiling 25 days Thu 25/3/13 Sun 25/4/6 Thu 25/3/13 Sun 25/4/6 Thu 26/7/9 Sun 26/8/2 483days 1  201FS-17 days | !. 1% Sheetpiling machine, 1x lorry crane
204 Excavation and Lateral Support 25 days Sun25/3/23  Wed 25/4/16  Sun25/3/23  Wed 25/4/16 Sun 26/7/19  Wed 26/8/12 483days 1  203FS-15 days gl . 1% Excavator,1x dump truck 2x Jabour
205 Ground and Edge Beams 33 days Mon 25/3/31  Fri25/5/2  Mon 25/3/31 Fri 25/5/2 Mon 26/7/27  Fri26/8/28 483 days -
206 Rebar Fixing 25 days Mon 25/3/31  Thu 25/4/24  Mon 25/3/31  Thu 25/4/24  Mon 26/7/27  Thu 26/8/20 483days 1  204FS-17 days I. | 2urebar fixers
207 Farmwork Erection and Cast-in items 25 days Tue 25/4/8 Fri 25/5/2 Tue 25/4/8 Fri 25/5/2 Tue 26/8/4 Fri 26/8/28 483days 1  206FS-17 days 2x carpenters
208 Concreting lday Wed 25/4/16  Wed 25/4/16 Wed 25/4/16 ~ Wed 25/4/16  Wed 26/8/12 Wed 26/8/12 483days 0  207FS-17 days gang,concrete mixers,pumnp truck
209 Walls 33 days Thu 25/4/17 Mon25/5/19 Thu25/4/17 Mon25/5/19  Thu26/8/13 Mon 26/9/14 483 days
210 Rebar Fixing 25 days Thu 25/4/17  Sun25/5/11  Thu 25/4/17 Sun 25/5/11 Thu 26/8/13 Sun 26/9/6 483days 1 208 rebar fixers
211 Formwaork Erection and Cast-in items 25 days Fri 25/4/25 Mon 25/5/19  Fri 25/4/25 Mon 25/5/19 Fri 26/8/21  Mon 26/9/14 483days 1 210FS-17 days I [’ ]?: carpenters
21_2 Concreting lday Sat 25/5/3 Sat 25/5/3 Sat 25/5/3 Sat 25/5/3 Sat 26/8/29 Sat 26/8/29 483days 0  211FS-17 days Lﬂfwyﬂc mixers,1 gang,pump truck
213 Backfilling and Cempaction 25 days Sun 25/5/4 Wed 25/5/28 Sun 25/5/4 Wed 25/5/28 Sun 26/8/30  Wed 26/9/23 483days 0 212 ; .' .Ill Excavator,1x dump lruck
214 Removal of Sheetpiles 25 days Mon 25/5/12  Thu 25/6/5  Mon 25/5/12 Thu 25/6/5 Mon 26/9/7  Thu 26/10/1 483days 0  213FS-17 days 1 i 1x lorry crane,1x Sheetpiling machine
215 Pedestrian Crossing no, 3 21days Tue 25/5/20  Mon 25/6/9  Tue 25/5/20 Mon 25/6/9 Tue 26/9/15  Mon 26/10/5 483days 3 214FS-17 days Temporary crossing
“108 _ . '
109 Section VI 1075days  Mon 23/5/15 Thu26/4/23 Mon23/5/15 Thu26/4/23 Mon 23/5/29 Thu26/4/23 0days v ”_
2 access date of Portion C3 0 days Mon 23/5/23  Mon 23/5/29  Mon 23/5/29  Mon 23/5/29  Mon 23/5/29  Mon 23/5/29 Odays 0 \\WIngTatNasCl ‘.5!29
3 section VI (Lin Fa Tei - Kam Sheung Road) 820 days Tue 23/5/30  Tue 25/8/26  Tue 23/5/30 Tue 25/8/26 Tue 23/5/30  Tue 25/8/26 Odays @ \\WingTatNasC |
4 Planned Completion Day 240days  Wed25/8/27 Thu26/4/23 Wed25/8/27  Thu26/4/23  Wed 25/8/27  Thu26/4/23 Odays 0 3 [ | I 7~
5 Site Establishment 868 days Mon 23/5/1S  Sun25/9/28 Mon23/5/15  Sun 25/9/28  Thu23/10/12 Thu 26/4/23 150 days
53 Prepare and Accept Temp, Works Design and Method Statement (A] 734 days Tue 23/9/26  Sun25/9/28  Tue 23/9/26 Sun 25/9/28 Fri24/2/23  Wed 26/2/25 150days @  \\WingTatNasC *
7 Public Liaison and Negotiation with Village Rep, [A] 194 days Tue 23/9/12 Sat24/3/23  Tue 23/9/12 Sat 24/3/23 Tue23/11/21  Sat24/6/1 70days 0 \\WingTatNasC ‘T' = )
8 Initial Survey [A] 868 days Mon 23/5/15  Sun25/9/28  Mon 23/5/15 Sun 25/9/28  Thu 23/10/12 Wed 26/2/25 150days @ 5
10 Initial Safety & Environmental measures 60 days Thu 24/1/4 Mon 24/3/4 Thu 24/1/4 Mon 24/3/4 Mon 26/2/23  Thu 26/4/23 78ldays @  15SF
12 Setup of instrumentation and monitoring 25 days Thu 24/2/8 Mon 24/3/4 Thu 24/2/8 Mon 24/3/4 Mon 26/3/30  Thu 26/4/23 78ldays 0  1SSF !
13 Tree Survey 25 days Thu 24/2/8 Mon 24/3/4 Thu 24/2/8 Mon 24/3/4 Mon 26/3/30  Thu 26/4/23 78ldays @  15SF borist 1
14 UU detection 25 days Thu 24/2/8 Mon 24/3/4 Thu 24/2/8 Mon 24/3/4 Mon 26/3/30  Thu 26/4/23 78ldays O  15SF I 'HCurnpmnl I?tl‘mrl )
15 [NCExxx] [PMI-030] Difficulty/infeasibility for construction of 1650mm dia. pipe 270 days Maon 24/3/4  Thu 24/11/28  Mon 24/3/4 Thu 24/11/28 Mon 24/3/4  Thu 24/11/28 Odays O | 2x 1abour, 1 grab truck
— at Kam Sheung Road (impact to be ascertained) {
16 Temporary Traffic Arrangement 550days  Mon23/5/29 Thu24/11/28 Mon 23/5/29 Thu24/11/28 Mon 23/5/29 Thu 24/11/28 0 days ! - :
.U Application of XP [A] 400 days Mon 23/5/29  Mon 24/7/1  Mon 23/5/29 Mon 24/7/1 Mon 23/5/28  Mon 24/7/1 Odays ©  2FS-1lday I | i | =
18 Submission of TTA and Arrange TMLG [A] 370 days Mon 23/5/29 Sat 24/6/1 Mon 23/5/29 Sat 24/6/1 Mon 23/5/29 Sat 24/6/1 Odays @  2FS-lday [ i
19 Approval of TTA [A] 30 days Sun 24/6/2 Mon 24/7/1 Sun 24/6/2 Mon 24/7/1 Sun 24/6/2 Mon 24/7/1 Odays @  17FF.187 i | T ‘
20 [NCExxx] {PMI-030] Submussion of revised TTA and Arrange TMLG 120 days Tue 24/7/2  Tue 24/10/29  Tue 24/7/2 Tue 24/10/29 Tue 24/7/2  Tue 24/10/29 Odays 0 19 i
21 [NCExxx] [PMI-030] Approval of revised TTA 30 days Wed 24/10/30 Thu 24/11/28 Wed 24/10/30 Thu 24/11/28 Woed 24/10/30 Thu 24/11/28 Odays @ 20 . ]
b33 Drain Laying Works 661 days Tue 24/7/2 Thu 26/4/23 Tue 24/7/2 Thu 26/4/23  Mon 24/9/30  Thu 26/4/23 0days F—
23 Inspection Pit 60 days Tue 24/7/2 Fri 24/8/30 Tue 24/7/2 Fri 24/8/30 Mon 24/9/30  Thu 24/11/28 90days @ 19 i .].__.
24 [NCExxx] [PMI-030] Procurement. sampling and testing of drain pipes 60 days Mon 24/9/30  Thu 24/11/28 Mon 24/9/30  Thu 24/11/28  Mon 24/9/30 Thu 24/11/28 Odays @  15FS-60days : i
25 LFT.D3a~LFT.D4,1650PC,B,L=22.88,D=3.418 47 days Fri24/11/29  Tue 25/1/14  Fri24/11/29 Tue 25/1/14 Fri24/11/29  Tue 25/1/14 0days r
% TTA Implementation 2days Fri24/11/29  Sat24/11/30  Fri24/11/29 Sat 24/11/30 Fri24/11/29  Sat24/11/30 Odays © 15212324
i Breaking Ground 8 days fn24/11/29 Fri 24/12/6 Fri 24/11/29 Fri 24/12/6 Fri 24/11/29 Fri 24/12/6 Odays 0  26FS-2days f 1x Excavator with breaker
F1] Excavation and Lateral Support 10 days Thu 24/12/5  Sat24/12/14  Thu 24/12/S Sat 24/12/14 Thu 24/12/5  Sat24/12/14 Odays &  27FS-2days ¥ _1x Excavator
FiN Drain Laying 10 days Fri24/12/13  Sun24/12/22  Fi 24/12/13 Sun 24/12/22 Fri24/12/13  Sun 24/12/22 Odays &  2BFS-2days ’v._3x drainlayer,2x labour
30 Bedding and Backfilling 8 days Sat24/12/21  Sat24/12/28  Sat24/12/21  Sat24/12/28  Sat 24/12/21  Sat24/12/28 Odays @  29FS-2days T 1x Excavator
31 Manhole Construction 10 days Fri 24/12/27 Sun 25/1/5 Fri24/12/27 Sun 25/1/5 Fri 24/12/27 Sun 25/1/5 Odays 2  30FS-2days .3x carpenter,2x labour
32 Reinstatement 8 days Mon 25/1/6  Mon 25/1/13  Mon 25/1/6 Mon 25/1/13 Mon 25/1/6  Mon 25/1/13 Odays © 31 ’:lx Excavator,1x dump truck
33 TTA Removal lday Tue 25/1/14  Tue 25/1/14 Tue 25/1/14 Tue 25/1/14 Tue 25/1/14  Tue 25/1/14 Odays 0 32 L"
34 LFT.D4~LFT.D5,1650PC,B,L=50.95,D=3.417 91 days Wed 25/1/15  Tue 25/4/15 Wed 25/1/15  Tue 25/4/15  Wed 25/1/15  Tue 25/4/15 0days ﬁ
1] Stage 1 52 days Wed 25/1/15  Fri25/3/7  Wed 25/1/15 Fri 25/3/7 Wed 25/1/15  Fri 25/3/7 0days H
i6 TTA Implementation 2 days Wed 25/1/15  Thu25/1/16  Wed 25/1/15 Thu 25/1/16 Wed 25/1/15  Thu 25/1/16 Odays O 33 ];
37 Breaking Ground 10 days Wed 25/1/15 Fr 25/1/24 Wed 25/1/15 Fri25/1/24 Wed 25/1/15 Fri 25/1/24 Odays 2  36FS-2days ", 1x Excavator with breaker
B Excavation and Lateral Support 12 days Thu 25/1/23  Mon 25/2/3  Thu 25/1/23 Mon 25/2/3 Thu 25/1/23  Mon 25/2/3 Odays 2  37FS-2days L 1x Excavator
19 Drain Laying 10 days Sun 25/2/2 Tue 25/2/11 Sun 25/2/2 Tue 25/2/11 Sun 25/2/2 Tue 25/2/11 Odays 2  38FS-Zdays x 3x drainfayes, 2x labour
40 Bedding and Backiilling 8 days Mon 25/2/10  Mon 25/2/17  Mon 25/2/10  Mon 25/2/17  Mon 25/2/10  Mon 25/2/17 Odays 0  39FS-2days 'le Excavator
41 Manhole Construction 10 days Sun25/2/16  Tue 25/2/25  Sun25/2/16 Tue 25/2/25 Sun 25/2/16  Tue 25/2/25 Odays 2  40FS-2days _7,3)( carpenter,2x labour
42 Reinstatement 8 days Wed 25/2/26  Wed 25/3/5  Wed 25/2/26  Wed 25/3/5 Wed 25/2/26  Wed 25/3/5 Odays 0 41 [Y¢1x Excavator,1x dump truck
43 TTA Removal 2 days Thu 25/3/6 Fri 25/3/7 Thu 25/3/6 Fri 25/3/7 Thu 25/3/6 Fri 25/3/7 Odays 0 42 e
4’ Stage 2 39 days Sat25/3/8  Tue25/4/15  Sat25/3/8  Tue25/4/15  Sat25/3/8  Tue 25/4/15 0 days “
45 TTA Implementation 2 days Sat 25/3/8 Sun 25/3/9 Sat25/3/8 Sun 25/3/9 Sat 25/3/8 Sun 25/3/9 Odays 0 43 | g
46 Breaking Ground 8days Sat 25/3/8 Sat 25/3/15 Sat 25/3/8 Sat 25/3/15 Sat 25/3/8 Sat 25/3/15 Odays @  45FS-2days !{IX Excavator wilh breaker
a7 Excavation and Lateral Support 10 days Fri 25/3/14 Sun 25/3/23 Fri25/3/14 Sun 25/3/23 Fri 25/3/14 Sun 25/3/23 Odays 2  46FS-2days _:'. 1x Excavator
48 Drain Laying 8days Sat 25/3/22 Sat 25/3/29 Sat 25/3/22 Sat 25/3/29 Sat 25/3/22 Sat 25/3/29 Odays 2  47FS-Zdays ‘:",3x drainlayer,2x labour
49 Bedding and Backfilling 6days Fri 25/3/28 Wed 25/4/2 Fri 25/3/28 Wed 25/4/2 Fri 25/3/28 Wed 25/4/2 Odays @  48FS-2days ‘le Excavator
50 Manhole Construction 8 days Tue 25/4/1 Tue 25/4/8 Tue 25/4/1 Tue 25/4/8 Tue 25/4/1 Tue 25/4/8 Odays 2  49FS-2days T carpenter, 2x labour
51 Reinstatement 6 days Wed 25/4/9  Mon 25/4/14  Wed 25/4/9 Mon 25/4/14 Wed 25/4/9  Mon 25/4/14 Odays 0 50 REM Excavator,1x dump truck
52 TTA Removal 1lday Tue 25/4/15 Tue 25/4/15 Tue 25/4/15 Tue 25/4/15 Tue 25/4/15  Tue 25/4/15 Odays O 51
S3 LFT.D5~NKT Channel, 1650PC,B,L=14.5,D=3.54 52 days Wed 25/4/16 Fri 25/6/6 Wed 25/4/16 Fri 25/6/6 Wed 25/4/16 Fri 25/6/6 0 days H
54 TTA Implementation (trial run) 4 days Wed 25/4/16  Sat25/4/19  Wed 25/4/16 Sat 25/4/19 Wed 25/4/16  Sat 25/4/19 Odays @ 52
55 Breaking Ground 10 days Fri 25/4/18 Sun 25/4/27 Fri 25/4/18 Sun 25/4/27 Fri 25/4/18 Sun 25/4/27 Odays @  54FS-2days 1x Excavator wilh breaker
56 Excavation and Lateral Support 13 days Sat 25/4/26 Thu 25/5/8 Sat 25/4/26 Thu 25/5/8 Sat 25/4/26 Thu 25/5/8 Odays 1  55FS-2days Y,lx Excavator
57 Drain Laying 10 days Wed 25/5/7 Fri 25/5/16 Wed 25/5/7 Fri 25/5/16 Wed 25/5/7 Frt 25/5/16 Odays @  56FS-2days ik drainlayer,2x labour
58 Bedding and Backfilling B days Thu 25/5/15  Thu 25/5/22  Thu 25/5/15 Thu 25/5/22 Thu 25/5/15  Thu 25/5/22 Odays 0  57FS-2days ¥ 1x Excavator
5% Manhole Censtruction 10 days Wed 25/5/21  Fn25/5/30  Wed 25/5/21 Fri 25/5/30 Wed 25/5/21  Fri 25/5/30 Odays O  58FS-2days '!R carpenter,2x labour
) 4 Reinstatement 6 days Sat 25/5/31 Thu 25/6/5 Sat25/5/31 Thu 25/6/5 Sat 25/5/31 Thu 25/6/5 Odays @ 59 Y].x Excavator,1x dump truck
61 ! TTA Removal 1day Fri 25/6/6 Fri 25/6/6 Fri 25/6/6 Fri 25/6/6 Fri 25/6/6 Fri 25/6/6 Odays @ 60 ;
&2 Propased flap valve 21 days Sat 25/6/7 Fri 25/6/27 Sat 25/6/7 Fri 25/6/27 Fri 26/4/3 Thu 26/4/23 300days @ 61 l.- 1
63 LFT.D3~LFT.D3a,1650PC,B.L=13.9,0=3418 35 days Sat 25/6/7 Fri 25/7/11 Sat 25/6/7 Fri 25/7/11 Sat 25/6/7 Fri 25/7/11 0days "
§d TTA Implementation 2 days Sat 25/6/7 Sun 25/6/8 Sat 25/6/7 Sun 25/6/8 Sat 25/6/7 Sun 25/6/8 Odays 0 61 L
65 Breaking Ground 7 days Sat 25/6/7 Fn 25/6/13 Sat 25/6/7 Fri 25/6/13 Sat 25/6/7 Fri 25/6/13 Odays 0  64FS-2days | :1x Excavator with breaker
66 Excavation and Lateral Support 9 days Thu 25/6/12 Fri 25/6/20 Thu 25/6/12 Fri 25/6/20 Thu 25/6/12 £n 25/6/20 Odays 1  65FS-2days -vhl Excavator
&7 Drain Laying 7 days Thu 25/6/19  Wed 25/6/25  Thu 25/6/19 Wed 25/6/25 Thu 25/6/19  Wed 25/6/25 Odays 0  66FS-2days "v.h drainlayer,2x labour
6B Bedding and Backfilling 6 days Tue 25/6/24 Sun 25/6/29  Tue 25/6/24 Sun 25/6/29 Tue 25/6/24  Sun 25/6/29 Odays 0 67FS-2days :;v'.l.x Excavator
B “Task Progress S SumMary Rolled Up Critical Task _ Rolled Up Progress i External Tasks Group By Summary ~ (—
Revision.: 11.0 Date: 31 July 2024
Critical Task Milestone ¢ Rolled Up Task 1 RolledUpMilestone Split Project Summary Em=———=  Deadline N

Drain: {U/S}~{D/S} size+lype bedding,lengih{m},depth(m)
U-Channel: {U/S}~{D/S} size+lype lenglh{m)
Drainage Channel: {U/S}~{D/S}
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WING TAT CIVIL ENGINEERING CO LTD
CONTRACT NO. DGC/2022/02 - DRAINAGE IMPROVEMENT WORKS AT YUEN LONG - STAGE 2

PROJECT PROGRAMME
D Task Name Duration Start Finish . Early Start Early Fiush Late Start Late Firish | Total Slack ~ TRA | Predecessors Halll 2023, Halt 2 1 2024 Half 1 i 2024 Half 2 i 2025 Halll 2025, Half 2 2025 Half 1 i 2026, Half2 2027 Half 1
— 1 e — — |E— || SA— S | || M B |A M JJ ATS O N D ) F /M A M ] ) AS OND JFMAMI DN D) F MIA M|J J AS OIN'D JEMIAIM
&9 Manhaole Construction Tdays Sat 25/8/28 Fr 257704 Sat 25/6/28 Fri 254714 Sat 25/6/28 Fiv 357774 Odays 0 GEFS-Zdays 7 3x carpenter. 2x labour H
70 Reinstatement 6 days Sat 25/7/5 Thu 25/7/10 Sat 25/7/5 Thu 25/7/10 Sat 25/7/5 Thu 25/7/10 Odays 0 63 ik Excavator,1x dump truck
71 TTA Removal 1day Fri 25/7/11 Fri 25/7/11 Fri 25/7/11 Fri25/7/11 Fri 25/7/11 Fri 25/7/11 Odays 0 70 T
72 LFT.D2~LFT.D3,1650PC,B,L=39,D=3.34 B2 days Sat25/7/12 Wed 25/10/1  Sat25/7/12  Wed 25/10/1  Sat25/7/12 Wed 25/10/1 0 days “
R Stage 1 46days  Sat25/7/12 Tue25/8/26 Sat25/7/12  Tue25/8/26  Sat25/7/12  Tue 25/8/26 0days H
74 TTA Implementation 2 days Sat 25/7/12 Sun 25/7/13 Sat 25/7/12 Sun 25/7/13 Sat 25/7/12 Sun 25/7/13 Odays 0 71 L
7w Breaking Ground 9 days Sat25/7/12  Sun25/7/20  Sat25/7/12  Sun25/7/20  Sat25/7/12  Sun25/7/20 Odays 2 74FS-2days " 1x Excavator with breaker
76 Excavation and Lateral Support 11 days Sat25/7/19  Tue25/7/29  Sat25/7/19 Tue 25/7/2% Sat25/7/19  Tue 25/7/29 Odays &  75FS-2days ™ 1x Excavator
7 Drain Laying 9 days Mon 25/7/28  Tue 25/8/S  Mon 25/7/28 Tue 25/8/5 Mon 25/7/28  Tue 25/8/5 Odays &  76FS-2days 7 3x draintayer 2x labour
78 Bedding and Backfilling 7 days Mon 25/8/4  Sun25/8/10  Mon25/8/4  5un25/8/10  Mon 25/8/4  Sun 25/8/10 Odays 0 77FS-2days | ':_1:: Excavator
o }'E Manhole Construction 9 days Sat 25/8/9 Sun 25/8/17 Sat 25/8/9 Sun 25/8/17 Sat 25/8/9 Sun 25/8/17 Odays 2  78FS-2days [ ?.?x carpenter, 2x labour
Reinstatement 7 days Mon 25/8/18  Sun 25/8/24  Mon 25/8/18 Sun 25/8/24 Mon 25/8/18  Sun 25/8/24 Odays 0 79  1x Excavaltor, 1x dump truck
Bl TTA Removal 2 days Mon 25/8/25  Tue 25/8/26  Mon 25/8/25 Tue 25/8/26 Mon 25/8/25  Tue 25/8/28 Odays © 80 ' |
“_ Stage 2 36 days Wed 25/8/27 Wed 25/10/1 Wed 25/8/27 Wed 25/10/1 Wed 25/8/27 Wed 25/10/1 0days " |
83 TTA Implementation 2 days Wed 25/8/27  Thu 25/8/28  Wed 25/8/27  Thu 25/8/28 Wed 25/8/27  Thu 25/8/28 Odays @ 81 } |
84 Breaking Ground 7 days Wed 25/8/27  Tue 25/9/2 Wed 25/8/27 Tue 25/9/2 Wed 25/8/27 Tue 25/9/2 Odays 0  B3FS-2days "?1: Excavator with breaker
a5 Excavation and Lateral Support 9 days Mon 25/9/1 Tue 25/9/9 Mon 25/9/1 Tue 25/9/9 Mon 25/9/1 Tue 25/9/9 Odays 1  BAFS-2days -'.lx Excavator
86 Drain Laying 7 days Maon 25/9/8  Sun25/9/14  Maon 25/9/8 Sun 25/9/14 Mon 25/9/8  Sun 25/9/14 Odays 1  85FS-2days ‘.'Sxdrainlawl,k labour
87 Bedding and Backfilling 6days Sat 25/9/13 Thu 25/9/18 Sat25/9/13 Thu 25/9/18 Sat 25/9/13 Thu 25/9/18 Odays ©  B6FS-2days "li‘ Excavator ]
88 Manhole Construction 8 days Wed 25/9/17  Wed 25/9/24 Wed 25/9/17  Wed 25/9/24  Wed 25/9/17  Wed 25/9/24 Odays 1  B7FS-2days 3 carpenter.2x labou
-5 Reinstatement 6 days Thu 25/9/25  Tue 25/9/30  Thu 25/9/25 Tue 25/9/30 Thu 25/9/25  Tue 25/9/30 Odays @ 88 -:le Excavator, 1x du ; truck
a0 TTA Removal 1day Wed 25/10/1 Wed 25/10/1 Wed 25/10/1 Wed 25/10/1  Wed 25/10/1  Wed 25/10/1 Odays © 89 ﬂ
91 LFT.D1b~LFT.D2,1650PC,B,L.=45,56,D=3.34 101 days Thu 25/10/2  Sat26/1/10  Thu 25/10/2 Sat 26/1/10 Thu 25/10/2  Sat 26/1/10 0days
az Stage 1 51days  Thu25/10/2 Fri25/11/21 Thu25/10/2  Fri25/11/21  Thu25/10/2  Fri25/11/21 0days H
a3 TTA Implementation 2 days Thu 25/10/2 Fri 25/10/3 Thu 25/10/2 Fri 25/10/3 Thu 25/10/2 Fri 25/10/3 Odays 0 90 | |
94 | Breaking Ground 10 days Thu 25/10/2  Sat25/10/11  Thu 25/10/2 Sat 25/10/11 Thu 25/10/2  Sat25/10/11 Odays 2  93FS-2days T Excavator with breaker
95 Excavation and Lateral Support 11days Fri 25/10/10  Mon 25/10/20  Fri 25/10/10  Mon 25/10720  Fni 25/10/10  Mon 25/10/20 Odays 2  94FS-2days | iy 1x Excavator
96 Drain Laying 10 days Sun 25/10/19  Tue 25/10/28 Sun 25/10/19  Tue 25/10/28  Sun 25/10/19  Tue 25/10/28 Odays 2  95FS-2days *.S;d!alnhyer,}‘ Inbour
97 Bedding and Backfilling 8 days Mon 25/10/27 Mon25/11/3 Mon 25/10/27  Mon 25/11/3  Mon 25/10/27 Mon 25/11/3 Odays 0  96FS-2days 'lx Excavator
a8 Manhole Construction 10 days Sun 25/11/2  Tue 25/11/11  Sun25/11/2  Tue 25/11/11 Sun 25/11/2  Tue 25/11/11 Odays 2@  97FS-2days 3 {ilpcl!ler.}g'. labour
99 Reinstatement 8days  Wed25/11/12 Wed 25/11/19 Wed 25/11/12 Wed 25/11/19 Wed 25/11/12 Wed 25/11/19 Odays O 98 ¥ Ix Excavator,dx dump truck
100 TTA Removal 2 days Thu 25/11/20  Fri25/11/21  Thu25/11/20  Fii 25/11/21 Thu 25/11/20  Fri 25/11/21 Odays 0O 99 '
101 Stage 2 50days  Sat25/11/22 Sat26/1/10 Sat25/11/22  Sat26/1/10  Sat25/11/22  Sat26/1/10 0days "
102 TTA Implementation 2 days Sat25/11/22 Sun25/11/23 Sat25/11/22  Sun25/11/23  Sat25/11/22  Sun 25/11/23 Odays 0 100 -
103 ] Breaking Ground 10 days Sat25/11/22  Mon25/12/1  Sat25/11/22 Mon 25/12/1  Sat25/11/22  Mon 25/12/1 Odays 2  102FS-2days g 1x Euavalui’ wilh breaker
104 Excavation and Lateral Support 11 days Sun 25/11/30 Wed 25/12/10 Sun25/11/30 Wed 25/12/10  Sun 25/11/30 Wed 25/12/10 Odays 2  103FS-2days it 1x Excavator
105 | Drain Laying 10 days Tue 25/12/9  Thu25/12/18 Tue25/12/9  Thu25/12/18  Tue25/12/9 Thu25/12/18 Odays 2  104FS-2days 'kdrahhlwt.h labour
106 | Bedding and Backfilling 8 days Wed 25/12/17 Wed 25/12/24 Wed 25/12/17 Wed 25/12/24 Wed 25/12/17 Wed 25/12/24 Odays @  105FS-2days ' 1x Excavator
107 ; Manhole Construction 10days Tue 25/12/23  Thu26/1/1  Tue25/12/23 Thu 26/1/1 Tue 25/12/23  Thu 26/1/1 Odays 2  106FS-2days ¥ 3 cargenter, 2% labour
108 Reinstatement 8days Fri 26/1/2 Fri 26/1/9 Fri26/1/2 Fri 26/1/9 Fri 26/1/2 Fri 26/1/9 Odays 0 107 il 1x Excavator.1x dump truck
i) TTA Removal lday Sat 26/1/10 Sat 26/1/10 Sat 26/1/10 Sat 26/1/10 Sat 26/1/10 Sat 26/1/10 Odays 0 108 i'
110 LFT.D1a~LFT.D1b,1650PC,B,L=25.59,D=3.411 46 days Sun 26/1/11  Wed 26/2/25 Sun26/1/11  Wed 26/2/25 Sun26/1/11 Wed 26/2/25 0days H
111 TTA Implementation 2 days Sun 26/1/11  Mon 26/1/12  Sun 26/1/11 Mon 26/1/12 Sun 26/1/11  Mon 26/1/12 Odays 0 109 I
112 Breaking Ground 9 days Sun 26/1/11  Mon 26/1/19  Sun26/1/11  Mon 26/1/19 Sun 26/1/11  Mon 26/1/19 Odays 0  1I1FS-2days * 1% Excavator with breaker
113 ! Excavation and Lateral Support 10days Sun 26/1/18  Tue 26/1/27  Sun 26/1/18 Tue 26/1/27 Sun 26/1/18  Tue 26/1/27 Odays 2  112FS-2days "v.lx Excavator
114 ¢ Drain Laying 8days Men 26/1/26  Mon 26/2/2  Mon 26/1/26 Mon 26/2/2 Mon 26/1/26  Mon 26/2/2 0 days 2 113FS-2 days | ’3: draintayer,2x labour
115 Bedding and Backfilling 8days Sun 26/2/1 Sun 26/2/8 Sun 26/2/1 Sun 26/2/8 Sun 26/2/1 Sun 26/2/8 Odays 1 114FS-2 days -1x Excavator
116 Manhole Construction 10 days Sat26/2/7  Mon 26/2/16  Sat26/2/7 Mon 26/2/16 Sat 26/2/7 Mon 26/2/16 Odays 2 11SFS-2days ',3: carpenter,2x labour
117 Reinstatement 8days Tue 26/2/17  Tue 26/2/24  Tue 26/2/17 Tue 26/2/24 Tue 26/2/17  Tue 26/2/24 Odays 1 116 T'lx Excavator,1x dump truck
118 TTA Removal 1lday Wed 26/2/25 Wed 26/2/25 Wed 26/2/25 Wed 26/2/25  Wed 26/2/25 Wed 26/2/25 Odays 0 117 | L
.119 LFT.D1~LFT.D1a,1650PC,B.L=5.650=3.411 29 days Thu 26/2/26  Thu26/3/26 Thu26/2/26  Thu 26/3/26 Thu26/2/26  Thu 26/3/26 0days "
120 TTA Implementation 2 days Thu 26/2/26 Fri 26/2/27 Thu 26/2/26 Fri 26/2/27 Thu 26/2/26 Fri 26/2/27 Odays 0 11868 ["
121 Breaking Ground 7 days Thu 26/2/26 Wed 26/3/4 Thu 26/2/26 Wed 26/3/4 Thu 26/2/26 Wed 26/3/4 0days Q 120FS-2 days '. 1% Excavator with breaker
122 : Excavation and Lateral Support 7 days Tue 26/3/3 Mon 26/3/9 Tue 26/3/3 Mon 26/3/9 Tue 26/3/3 Mon 26/3/9 Odays 1  121FS-2days ~ Ix Excavator
173 Drain Laying 7 days Sun 26/3/8 Sat 26/3/14 Sun 26/3/8 Sat 26/3/14 Sun 26/3/8 Sat 26/3/14 Odays 1  122FS-2days :‘73: drainlayer, 2x 1abour
124 ¢ Bedding and Backfilling 4 days Fri 26/3/13 Mon 26/3/16 Fri 26/3/13 Mon 26/3/16 F1126/3/13 Mon 26/3/16 Odays 0  123FS-2days ‘_'lx Excavator
125 Manhole Construction 7 days Sun 26/3/15  Sat26/3/21  Sun 26/3/15 Sat 26/3/21 Sun 26/3/15  Sat26/3/21 Odays 0  124FS-2days T carpenter,2x labour
126 Reinstatement 4 days Sun 26/3/22  Wed 26/3/25  Sun26/3/22  Wed 26/3/25 Sun 26/3/22  Wed 26/3/25 Odays 0 125 -'.l: Excavator,1x dump truck
127 TTA Removal lday Thu 26/3/26  Thu 26/3/26  Thu 26/3/26 Thu 26/3/26 Thu 26/3/26  Thu 26/3/26 Odays 0 126 | t
128 CCTV inspection and T&C 14 days Fri 26/3/27 Thu 26/4/9 Fri26/3/27 Thu 26/4/9 Fn 26/3/27 Thu 26/4/9 Odays 4 127 |
129 Final Reinstatement 14 days Fri 26/4/10 Thu 26/4/23 Fn 26/4/10 Thu 26/4/23 Fri 26/4/10 Thu 26/4/23 Odays 4 128 a
110 |
111 Section [V 1165days  Tue 23/5/30  Thu 26/8/6  Tue 23/5/30 Thu 26/8/6 Tue 23/5/30  Mon 26/10/5 0 days
- access date of Portion D 210 days Tue 23/5/30  Mon 23/12/25 Tue23/5/30  Mon23/12/25  Sun25/9/28  Sat 26/4/25 852days 0 \\WingTatNasC
3 sectian IV (Ha Che) 1095 days Tue 23/5/30  Thu 26/5/28  Tue 23/5/30 Thu 26/5/28 Tue 23/5/30  Thu 26/5/28 Odays 0 \\WingTatNasC
4 Planned Completion Day 70 days Fri 26/5/29 Thu 26/8/6 Fe 26/5/29 Thu 26/8/6 Fri 26/5/29 Thu 26/8/8 Odays 0 3
s Early access (portion) 144 days Tue 23/5/30  Fri23/10/20  Tue 23/5/30 Fri23/10/20  Wed 23/6/14  Sat23/11/4 15days 0 \\WingTatNasC
[ Access to remaining STLA 1day Mon 23/12/25 Mon 23/12/25 Mon 23/12/25 Mon 23/12/25  Sat 26/4/25 Sat 26/4/25 852days 0  2FS-lday
7 Private Land Leasing 12 days Sat 23/10/21 Wed 23/11/1  Sat23/10/21  Wed 23/11/1  Tue 23/12/12  Sat23/12/23 52days 0 S
] Site Eslablishment 869 days Tue 23/9/12  Tue 26/1/27  Tue23/9/12  Tue 26/1/27 Sat 23/9/30 Thu 26/8/6 18 days
9 Prepare and Accept Temp. Works Design and Method Statement 855 days Tue 23/9/26  Tue 26/1/27  Tue 23/9/26 Tue 26/1/27  Wed 23/10/11 Wed 26/2/11 15days 0 \WingTatNasC
10 Public Liaison and Negotiation with Village Rep. [A] 35days Tue23/9/12  Mon23/10/16 Tue23/9/12 Mon 23/10/16  Sat 23/9/30 Fri 23/11/3 18days 0  \\WingTatNasC
11 Initial Survey [A] 831 days Fri23/10/20  Tue 26/1/27 Fri 23/10/20 Tue 26/1/27 Sat 23/11/4  Wed 26/2/11 15days O  105FS-lday
13 Initial Safety & Envilonmental measures [A] 20 days Fri23/10/20  Wed 23/11/8  Fn23/10/20 Wed 23/11/8  Mon 23/12/4  Sat23/12/23 45days 0 10,5FS-1 day
15 EIAQ Commencement of Construction [A] lday Wed 24/2/21 Wed 24/2/21 Wed 24/2/21  Wed 24/2/21 Thu 24/3/7 Thu 24/3/7 15days 0  \\WingTatNasC
17 Environmental Baseline Monitoring [A] 29 days Tue 24/1/23  Tue24/2/20  Tue 24/1/23 Tue 24/2/20 Thu 26/7/9 Thu 26/8/6 898days 0  15FS-30days Environmental Tearm
18 Freshwater Crab Translocation Plan [A] 30 days Sat23/12/23 Mon24/1/22  Sat23/12/23  Mon 24/1/22 Wed 26/7/8 Thu 26/8/6 928days 0  7.15SF-30days ;Inwonmmm Team « Ecologisti
19 Condition Survey & Str. Assessment (Shui Kan Shek, Fu Hing Garden, Twin 150( 365 days Thu23/11/9  Thu24/11/7 Thu23/11/9  Thu 24/11/7 Sun 25/6/8 Sun 26/6/7 577days 0 713 B : I, Building Surveyor / Structural Engineer
20 UU detection [A] 0days  Thu23/1/9  Tue23/11/28 Thu23/1l/9  Tue23/11/28  Sat24/U/13  Thu24/2/1 65days 0 713 ompetent Person (UU) : '
21 Vegetation Suivey [A] 20 days Thu 23/11/9  Tue23/11/28  Thu23/1/9  Tue 23/11/28 Sat24/1/13 Thu 24/2/1 65days 0 713 N | Team - Ecologist
22 Tree Survey and Felling [A) 20 days Thu 23/11/9  Tue 23/11/28  Thu 23/11/9 Tue 23/11/28  Sun 23/12/24 Fri24/1/12 45 days 0 713
23 Setup of instrumentation and monitoring [A] 20 days Wed 23/11/29 Mon 23/12/18 Wed 23/11/29 Mon 23/12/18  Sat 24/1/13 Thu 24/2/1 45days 0 22
o “Task [ — 1 Progress S Summary Rolled Up Critical Task Rolied Up Progress s External Tasks it Group By Summary ~ {—
Revision.: 11.0 Date: 31 July 2024
Critical Task Milestone < Roited Up Task [ ~ 1 Rolled Up Milestone > Split Project Summary ===  Deadline N
Drain: {U/S}~{D/S},size+lype,bedding,length{m},depth(m) Page 8

U-Channel: {U/S}~(D/S} size+type,lenglh(m)
Drainage Channel: {L/S}~{D/S}




WING TAT CIVIL ENGINEERING CO LTD

CONTRACT NO. DG/2022/02 - DRAINAGE IMPROVEMENT WORKS AT YUEN LONG - STAGE 2

PROJECT PROGRAMME
D Task Name Duration Start Finish Early Start ; Early Finish Late Start Late Finish Total Slack | TRA ' Predecessors Half 1 2023 Half 2 2024, Hall 2 2025 Half 1 2025 Halt 2 2026, Hall 1 2026, Half 2 2027 Haif 1
— i i e [AM J ) ATS OINID I F IM IS TTTATSTOTNTDTI FiM A M1 JTA’S ONDIJ F MA M J 1 TASIO ND J F'MAM
b Site Clearance [A] Ndays TuelIiT19 MonlL/B Tue 23V MonJ/L3 Fn2dfE - Tha 28z a5days 0 2320 1" Zxlabour, 1grab truck
F13 Establish accessles) to channels [A] 21days  Tue23/12/19 Mon24/L/8  Tue23/12/19  Mon 24/1/8 Fri2aj2/2  Thu2472/22 45days 0 2023 ild Widening, making good or leasing of private tind may be required |
2% Guarding / Barnier / Hoarding [A] 21days Tue23/12/19 Mon24/1/8  Tue23/12/19  Mon 24/1/8 Fri 247272 Thu 24/2/22 45days 0 2023 b i A borry crane. 3x labour, 1x welder I |
b1 Drainage Channel Works (East) 1008days Thu23/10/19 Wed 26/7/22 Thu23/10/19 Wed 26/7/22 Fri 24/2/23  Mon 26/10/5 75 days III—'—
28 HCOS CH.A284,946~CH.A339.556 (Ex. CH Str. Assessment) 60 days Fri 24/11/8 Mon 25/1/6 Fn 24/11/8 Mon 25/1/6 Mon 26/6/8 Thu 26/8/6 S77days 0 19 | 3 1
C F (Deleted in PMI) Demalish & relocate wall, gate YLL797/2 30 days Tue23/12/26 Wed 24/1/24 Tue 23/12/26  Wed 24/1/24 Sun 26/4/26  Mon 26/5/25 852days 0 & | "_E.'
3.—0 ! (Deleted in PMI) HCO1 CHA11.13~CHA1814 45 days Thu 24/1/25 Sat 24/3/9 Thu 24/1/25 Sat 24/3/9 Tue 26/5/26 Thu 26/7/9 852days 5 29 [ i +
3.1 (Deleted in PMI) Pedestnan & Vehicular Crossing no, 1 (Box Culvert no. 1) 28 days Sun 24/3/10 Sat 24/4/6 Sun 24/3/10 Sat 24/4/6 Fri 26/7/10 Thu 26/8/6 852days 0 30 ‘ : Temporary crossing:
32 Pedestrian & Vehicular Crossing no. 2 {Box Culvert no, 2) [A] 28 days Thu 24/2/8 Wed 24/3/6 Thu 24/2/8 Wed 24/3/6 Fri 24/2/23 Thu 24/3/21 1Sdays @  26,2515FS-144 > ‘.,ITemporary crossing : |
33 HC02 CH.A18.14~CH.A120.261 (BC1~2) 359days  Thu23/10/19 Fri24/10/11 Thu 23/10/19  Fri 24/10/11 Fri24/3/22  Mon 26/10/5 155 days —" |
3 EWN/007 NCE/001 Ambiguity on Drawings 30 days Thu 23/10/19  Fri23/11/17  Thu 23/10/19 Fri 23/11/17 Mon 26/8/17  Tue 26/9/15 1033days 0O I % ‘ s
35 (9 tender for Precast units [A] 20 days Sat23/11/18  Thu 23/12/7  Sat23/11/18 Thu 23/12/7 Wed 26/9/16  Mon 26/10/5 1033days 0 34 ]
36 Sheetpiling & Temp. Drainage Diversion [A] 44 days Thu 24/3/7 Fri 24/4/19 Thu 2473/7 Fri 24/4/19 Fn 24/3/22 Sat 24/5/4 15days 1 32 o 1, Ix Sheetpiling ma thine, 1x loiry crane
37 Excavation and Lateral Support [A] 44 days Tue 24/4/2  Wed 24/5/15  Tue 24/4/2 Wed 24/5/15  Wed 24/4/17  Thu 24/5/30 1S5days 1  36FS-1Bdays __Jlx Excavatonl%x dump lnu:lt.!x labour
3B Walls 68 days Sun24/4/28  Thu24/7/4  Sun24/4/28  Thu24/7/4  Mon24/5/13  Fri 24/7/19 15 days | :
30 Install precast partion {double beam) [A] 6B days Sun 24/4/28 Thu 24/7/4 Sun 24/4/28 Thu 24/7/4 Mon 24/5/13 Fri 24/7/18 15days 0  37FS-18days |.p: I - "..le Iorr:./ crane, 2x labour
a0 Ground Beams 40days  Mon24/6/10  Fri24/7/19 Mon24/6/10  Fri24/7/19 Tue 24/6/25  Sat24/8/3 15days ==
41 Rebar Fixing [A] 30 days Mon 24/6/10 Tue 24/7/9 Mon 24/6/10 Tue 24/7/9 Tue 24/6/25  Wed 24/7/24 15 days 1 39FS-25 days L3x reL}ar fixers
ai Formwork Erection and Cast-in items [A] 30days Thu 24/6/20 Fri 24/7/19 Thu 24/6/20 Fri 24/7/19 Fri 24/7/5 Sat 24/8/3 15days 1  41FS-20days 3% carpenters [
a3 Concreting [A] 14 days Sun 24/6/30  Sat 24/7/13 Sun 24/6/30 Sat 24/7/13 Mon 24/7/15  Sun 24/7/28 15days @  42FS-20days mmnc»fnte mlxeri.i gang,pump truck |
44 Top Wall 50 days Sun24/7/14 Sun 24/9/1 Sun 24/7/14 Sun 24/9/1 Mon 24/7/29 Mon 24/9/16 15 days j |
a5 Rebar Fixing 35 days Sun 24/7/14 Sat 24/8/17 Sun 24/7/14 Sat 24/8/17 Mon 24/7/29  Sun 24/9/1 1Sdays 1 43 |
46 Formwaork Erection and Cast-in items 35days Mon 24/7/29  Sun24/9/1  Mon 24/7/29 Sun 24/9/1 Tue 24/8/13  Mon 24/9/16 15days 1  45FS-20days |
47 Concreting 14 days Tue 24/8/13  Mon 24/8/26  Tue 24/8/13 Mon 24/8/26 Tue 24/9/3 Mon 24/9/16 21days 0  46FS-20days
a8 Backfilling and Compaction 30 days Tue 24/8/27  Wed 24/9/25  Tue 24/8/27  Wed 24/9/25 Mon 26/6/8 Tue 26/7/7 650days 0 47 | Ax Excavator, 1x dump truck
a9 Removal of Sheetpiles 30 days Thu24/9/12  Fn24/10/11  Thu 24/9/12 Fri24/10/11  Wed 26/6/24  Thu 26/7/23 650days 0  48FS-ld days I '..Il.a( lorry crane, 1x Sheetpiling machine
50 Animal Escape Ramp 28 days Sat 24/9/28 Fri 24/10/25 Sat 24/9/28 Fri 24/10/25 Fri 26/7/10 Thu 26/8/6 650days 0  49FS-14 days ‘ |
51 Demolish & relocate todet YLL797/5 [A] 20 days Mon 24/8/19 Sat 24/9/7 Mon 24/8/19 Sat 24/9/7 Tue 24/9/3 Sun 24/9/22 15days 0  44FS-14 days
52 Demolish & relocate container YLL797/6 [A] 20 days Mon 24/8/19 Sat 24/9/7 Mon 24/8/19 Sat 24/9/7 Tue 24/9/3 Sun 24/9/22 15days 0  44FS-14days
53 Demolish & relocate porch YLL797/7 [A] 20 days Mon 24/8/19 Sat 24/9/7 Mon 24/8/19 Sat 24/9/7 Tue 24/9/3 Sun 24/9/22 15days 0  44FS-14 days
54 Demolish & relocate fencing, retaining wall YLL797/10,11 [A] 20 days Mon 24/8/19 Sat 24/9/7 Mon 24/8/19 Sat24/9/7 Tue 24/9/3 Sun 24/9/22 15days 0  44FS-1d days |
£ HC03 CH,A126,235~CH.A187.706 (BC2~3) 251 days Wed 24/8/14 Mon 25/4/21 Wed 24/8/14 Mon 25/4/21 Wed 24/8/14 Mon 25/4/21 0 days
56 [PMI-037] Removal of existing structural features protruding into Work Sit 25 days Wed 24/8/14 Sat 24/9/7 Wed 24/8/14 Sat 24/9/7 Wed 24/8/14 Sat 24/9/7 Odays 0
57 Sheetpiling & Temp. Drainage Diversion 40 days Sun24/9/8  Thu24/10/17  Sun24/9/8 Thu 24/10/17 Sun 24/9/8  Thu 24/10/17 Odays 2  51FS-15days5 1xSheetpiling machine,1x lorry crane
58 Excavation and Lateral Support 40 days Fri24/10/4  Tue24/11/12  Fri 24/10/4 Tue 24/11/12 Fri24/10/4  Tue 24/11/12 Odays 57FS-14 days |. | 1x Excavator,1x dump truck,2x labour
59 Ground Beams 65days  Wed 24/10/30 Thu25/1/2 Wed24/10/30 Thu25/1/2 Wed 24/10/30 Thu 25/1/2 0days I e
&0 Rebar Fixing 40 days Wed 24/10/30  Sun 24/12/8 Wed 24/10/30  Sun24/12/8  Wed 24/10/30  Sun 24/12/8 Odays 2  58FS-14 days 9 I *_3x rebar fixers
61 Formuwaork Erection and Cast-in items 40 days Sun 24/11/24  Thu25/1/2  Sun24/11/24 Thu 25/1/2 Sun 24/11/24  Thu 25/1/2 Odays 2  60FS-1Sdays ;y - J3x carpenters
62 Concreting 14 days Thu 24/12/19  Wed 25/1/1  Thu24/12/19  Wed 25/1/1  Thu 24/12/19  Wed 25/1/1 Odays 0  6IFS-15days p concrete mixers, 1 gang.pump truck
63 Wall 65 days Thu 25/1/2 Fri 25/3/7 Thu 25/1/2 Fri 25/3/7 Thu 25/1/2 Fri 25/3/7 Odays H
&4 Rebar Fixing 40 days Thu25/1/2  Mon25/2/10  Thu 25/1/2 Mon 25/2/10 Thu25/1/2  Mon 25/2/10 Odays 2 62
65 Formwork Erection and Cast-in items 40 days Men 25/1/27 Fri 25/3/7 Mon 25/1/27 Fri 25/3/7 Mon 25/1/27 Fri 25/3/7 Odays 2  64FS-15days ¥
66 Concreting 14 days Fri 25/2/21 Thu 25/3/6 Fri 25/2/21 Thu 25/3/6 Fn25/2/21 Thu 25/3/6 Odays 0  65FS-15days »
67 Backfilling and Compaction 30 days Fri 25/3/7 Sat 25/4/5 Fri 25/3/7 Sat 25/4/5 Fri 25/3/7 Sat 25/4/5 Odays 0 66 * Lx Excavator. 1x dump truck
68 Removal of Sheetpiles 30 days Sun 25/3/23  Mon25/4/21  Sun25/3/23  Mon25/4/21  Sun 25/3/23  Mon 25/4/21 Odays 0 67FS-14days |._ 1x lerry crane. 1x Sheetpiling machine
L] Pedestrian & Vehicular Crossing no. 1 (Box Culvert no. 3) 60 days Tue 25/4/8 Fri 25/6/6 Tue 25/4/8 Fri 25/6/6 Tue 25/4/8 Fri 25/6/6 Odays 0  68FS-14days ¥ Temporary crossing
70 Demolish & relocate drainage channe! YLL797/12 20 days Sat25/5/24  Thu 25/6/12 Sat 25/5/24 Thu 25/6/12 Sat25/5/24  Thu 25/6/12 Odays 0  69FS-14 days »
71 {PMI016] Revised Drainage Channel Details 90 days Tue 24/7/23  Sun24/10/20  Tue 24/7/23 Sun 24/10/20 Fri 25/2/28 Wed 25/5/28 220 days |
72 HC04 CH.A195.853~CH.A284.946 (BC3~Ex. CH) 198 days Thu 25/5/29  Fri25/12/12  Thu 25/5/29 Fri25/12/12  Thu25/5/29  Fri25/12/12 0 days
73 Sheetpiling & Temp. Drainage Diversion 40 days Thu25/5/29  Mon 25/7/7  Thu 25/5/29 Mon 25/7/7 Thu 25/5/29  Mon 25/7/7 Odays 2 70FS-15days7 ¥ L Sheetpiling machine, 1x lorry crane
I Excavation and Lateral Support 40days Mon 25/6/23 Fri 25/8/1 Mon 25/6/23 Fri 25/8/1 Mon 25/6/23 Fn 25/8/1 Odays 2 73FS-15days » Lx Excavator, Ix durnp truck, 2x labour
75 Ground and Edge Beams 60 days Fri25/7/18  Mon 25/9/15  Fri 25/7/18 Mon 25/9/15 Fri 25/7/18  Mon 25/9/15 0 days
3 Rebar Fixing 40 days Fn25/7/18  Tue25/8/26  Fri25/7/18  Tue25/8/26  Fri25/7/18  Tue 25/8/26 Odays 2  74FS-15days » 3x rebar fixers
ki Formwark Erection and Cast-in items 40 days Thu25/8/7  Mon25/9/15  Thu 25/8/7 Mon 25/9/15 Thu 25/8/7  Mon 25/9/15 Odays 2  76FS-20days » 3x carpenters
78 Concreting l4days  Wed25/8/27  Tue25/9/9  Wed25/8/27  Tue25/9/9  Wed 25/8/27  Tue 25/9/9 Odays ©  77FS-20 days » -1 gang.concrets mixers,pump truck
7 Walls 60 days Wed 25/9/10  Sat25/11/8 Wed 25/9/10  Sat25/11/8  Wed 25/9/10  Sat 25/11/8 0days
B0 Rebar Fixing 40 days Wed 25/9/10  Sun 25/10/19 Wed 25/9/10  Sun25/10/19  Wed 25/9/1¢  Sun 25/10/19 Odays 2 78 3x rebar fixers
2 Formwark Erection and Cast-in items 40 days Tue 25/9/30 Sat25/11/8 Tue 25/9/30 Sat 25/11/8 Tue 25/9/30 Sat 25/11/8 Odays 2  80FS-20 days » 3x carpentefs
a2 Cancreting 14 days Mon 25/10/20  Sun 25/11/2 Mon 25/10/20  Sun25/11/2  Mon 25/10/20  Sun 25/11/2 Odays @  81FS-20days p concrete mixers,1 gang,pump truck
8 Backfilling and Compaction 30 days Mon 25/11/3  Tue25/12/2 Mon25/11/3  Tue 25/12/2 Mon 25/11/3  Tue 25/12/2 Odays 0 82 r 1x Excavator, 1x dump truck
84 Remaval of Sheetpiles 30 days Thu 25/11/13  Fri25/12/12  Thu25/11/13  Fri25/12/12  Thu 25/11/13  Fri25/12/12 Odays 0  83FS-20days ¥ 1x lorry crane,1x Sheetpiling machine
85 2x300 pipe with flap valve 30 days Sun 25/11/23 Mon 25/12/22 Sun25/11/23  Mon25/12/22  Wed 26/7/8 Thu 26/8/6 227days 4  B84FS-20days '_,.' ]
85 C9 tender procedure for HC06-08 90days  Thu24/6/13  Tue24/9/10  Thu24/6/13  Tue24/9/10  Fri24/6/28  Wed 24/9/25 15 days e ‘
87 Demolish & relocate metal frame YLL797/28,30,33 20 days Wed 24/9/11  Mon 24/9/30  Wed 24/9/11  Mon24/9/30  Thu 24/9/26  Tue 24/10/15 15days 0 86 |
88 Demolish & relocate storage YLL797/29 20 days Wed 24/9/11  Mon 24/9/30 Wed 24/9/11  Mon 24/9/30 Thu 24/9/26  Tue 24/10/15 1Sdays @ 86
B9 Demalish & relocate retaining wall YLL797/32 20 days Wed 24/9/11  Mon 24/9/30 Wed 24/9/11  Mon24/9/30  Thu 24/9/26  Tue 24/10/15 15days 0 86
90 HC06 CH.A339.556~CH.A400.00 187 days Mon 24/9/16  Fri25/3/21  Mon 24/9/16 Fri 25/3/21 Tue 24/10/1 Sat 25/4/5 15 days ‘
91 Sheetpiling & Temp. Drainage Diversion 35 days Mon 24/9/16  Sun 24/10/20 Mon 24/9/16  Sun 24/10/20  Tue 24/10/1  Mon 24/11/4 15days 2  B7FS-15days8 ',IirJ Sheetpiling machine,1x lorry crane
g Excavation and Lateral Support 35 days Thu 24/10/3  Wed 24/11/6  Thu 24/10/3  Wed 24/11/6  Fri 24/10/18  Thu 24/11/21 15days 2  91FS-18days 3! ]l: Excavator,1x dump truck,2x labout |
Ground and Edge Beams 69 days Sun 24/10/20  Fri24/12/27 Sun24/10/20  Fri24/12/27 Mon24/11/4  Sat25/1/11 15 days = |
install precast portion 40 days Sun24/10/20 Thu 24/11/28 Sun24/10/20 Thu 24/11/28  Mon 24/11/4  Fri 24/12/13 15days @  92FS-18days Axlorry crane,2x labour
Rebar Fixing 35 days Wed 24/11/6  Tue 24/12/10 Wed 24/11/6  Tue 24/12/10  Thu 24/11/21 Wed 24/12/25 15days 2  94FS-23days 1 13x rebar fixers |
Formwork Erection and Cast-in items 35days Sat24/11/23  Fri24/12/27  Sat24/11/23  Fii24/12/27 Sun24/12/8  Sat25/1/11 15days 2  95FS-18days = ‘13: carpenters
Concreting 14 days Tue 24/12/10 Mon 24/12/23 Tue 24/12/10 Mon 24/12/23 Wed 24/12/25  Tue 25/1/7 15days @  96FS-18days "-.’ :1 gang, concrete rni:er;,pum:p truck |
Walls 52days  Tue24/12/24 Thu25/2/13 Tue24/12/24 Thu25/2/13  Wed 25/1/8  Fri 25/2/28 15 days H |
Rebar Fixing 35 days Tue 24/12/24 Mon 25/1/27  Tue 24/12/24  Mon 25/1/27 Wed 25/1/8 Tue 25/2/11 15days & 97 |, 3x rebar fixers
Formwork Erection and Cast-in items 35days Fri 25/1/10 Thu 25/2/13 Fn 25/1/10 Thu 25/2/13 Sat 25/1/25 Fri 25/2/28 15days 2  99FS-18days + _' _'.J.B: carpenters
Concreting 14 days Mon 25/1/27 Sun 25/2/9 Mon 25/1/27 Sun 25/2/9 Tue 25/2/11  Mon 25/2/24 15days 0  100FS-18days - concrete mixers, 1 gang,pump truck
Backfiling and Compaction 30 days Mon 25/2/10  Tue25/3/11  Mon 25/2/10  Tue 25/3/11 Tue 25/2/25  Wed 25/3/26 15days @ 101 | 52 ,1x Excavator, 1x t,jump truck
Removal of Sheetpiles 30 days Thu 25/2/20 Fri 25/3/21 Thu 25/2/20 Fri 25/3/21 Fri 25/3/7 Sat 25/4/5 15days 0  102FS-20 days e . 1x larry crane. Lx Sheetpiling machine
Temp support to 3x ex. Cable bridge 60 days Sun 25/3/2 Wed 25/4/30 Sun 25/3/2 Wed 25/4/30 Mon 26/6/8 Thu 26/8/6 463 days 4 103FS-20 days IT; !
Demolish & relocate porch YLL797/34,37 20 days Sun 25/3/2 Fri 25/3/21 Sun 25/3/2 Fri 25/3/21 Mon 25/3/17 Sat 25/4/5 15days @  103FS-20days | 0y
_ —1 : } I : B8 L= 1
B “Task [ — | Progress E——  Summary e Rolled Up Critical Task | Rolled Up Progress ~ messsssssssmms  External Tasks Group By Summary ~(———
Revision.: 11.0 Date: 31 July 2024 " s -
Critical Task Milestone L 2 RolledUpTask [ ] | Rolled Up Milestone > Split Project Summary P====.y Deadlire N

Drain: {U/S}~{D/S},size+type bedding,length{m),depth(m)
U-Channel: {U/S}~{D/S} size+type,length(m)
Drainage Channel: {U/S}~{D/S}
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WING TAT CIVIL ENGINEERING CO LTD

CONTRAGT NO. DC/2022/02 - DRAINAGE IMPROVEMENT WORKS AT YUEN LONG - STAGE 2

PROJECT PROGRAMME
D Task Name Duration Start Finish Early Start Early Finish Late Start LateFinish  TotalSlack | TRA 'Pradecsssors Half! 2023 Half2 | 2024, Half 1 2024 Half 2 i | 2025 Haif 2 1 | 2026, Hall 2 1 2027. Hall 1
= ; e 1 JAIMI (I TALS ONTD J I F'MIAIMIIT) A SO N O ) | lAS O N'D') 1J ) ATSIOINIDIJIFIMIAIM,
106 Demalish & relocate car body YLLTIZ/36 20 days Sun 25/3/2 Fri 25/3/21 Sun 25/3/2 Fri2%/3/21 Mon 25/3/17 Sat 25/4/5 15days O 103F5. 20 days
107 Demolish & relocate gadown YLL797/35 20 days Sun 25/3/2 Fn 25/3/21 Sun 25/3/2 Fri 25/3/21 Mon 25/3/17  Sat25/4/5 15days 0  103FS-20days
108 HC07 CHA400.00~CH.A500.00 187 days Fri 25/3/7 Tue 25/9/9 Fri 25/3/7 Tue 25/9/9 Sat25/3/22 Wed 25/9/24 15 days
109 Sheetpiling & Temp, Drainage Diversion 35 days Fri 25/3/7 Thu 25/4/10 Fei 25/3/7 Thu 25/4/10 Sat 25/3/22 Fri 25/4/25 15days 2 105FS-15 days, -, e Sheetpiling machine. Lx lofry crane
110 Excavation and Lateral Support 35 days Mon 25/3/24  Sun 25/4/27  Mon 25/3/24  Sun 25/4/27 Tue 25/4/8  Man 25/5/12 15days 2 109FS-18 days : "'_]l.x Excavator 1x dump truck, 2x labour
111 Ground and Edge Beams 69 days Thu 25/4/10  Tue 25/6/17  Thu 25/4/1C¢  Tue 25/6/17 Fri25/4/25  Wed 25/7/2 15 days
2 Install precast portion 40 days Thu 25/4/10  Mon 25/5/19  Thu 25/4/10 Mon 25/5/19 Fri 25/4/25 Tue 25/6/3 15days O  110FS-18 days '.'.".Il.x lorry crane, 2 labour
113 Rebar Fixing 35S days Sun 25/4/27 Sat 25/5/31 Sun 25/4/27 Sat 25/5/31 Mon 25/5/12  Sun 25/6/15 15days 2  112FS-23days 3% rebaar fixers
114 Formwaork Erection and Cast-in items 35 days Wed 25/5/14  Tue 25/6/17  Wed 25/5/14  Tue 25/6/17  Thu25/5/2%  Wed 25/7/2 15days &  113FS-18days T carpenters |
s Concreting 14 days Sat25/5/31  Fri25/6/13  Sat25/5/31  Fri25/6/13  Sun25/6/15  Sat 25/6/28 15days @  114FS-18days | 1 gang.concrete mixers,pump truck
116 Walls 52 days Sat25/6/14  Mon 25/8/4  Sat25/6/14 Mon 25/8/4 Sun 25/6/29  Tue 25/8/19 15 days | “H
117 Rebar Fixing 35 days Sat 25/6/14 Fri 25/7/18 Sat 25/6/14 Fri 25/7/18 Sun 25/6/29 Sat 25/8/2 15days 2 115 I 3x rebar fixers
118 Formwork Erection and Cast-in items 35 days Tue 25/7/1 Mon 25/8/4 Tue 25/7/1 Mon 25/8/4  Wed 25/7/16  Tue 25/8/19 15days 2  117FS-18days ! 1, 3x carpenters
119 Concreting 14 days Fri 25/7/18 Thu 25/7/31 Fri 25/7/18 Thu 25/7/31 Sat 25/8/2 Fri 25/8/15 15days 0  118FS-18days '-" Ito"ﬂ!&! mixers, 1 ganag,pump truck
120 Backfilling and Compaction 30 days Fri 25/8/1 Sat 25/8/30 Fri 25/8/1 Sat 25/8/30 Sat25/8/16  Sun 25/9/14 15days 0 119 : ' Lx Excavator, 1x dump truck
12t Removal of Sheetpiles 30days Mon 25/8/11  Tue25/9/9  Mon25/8/11  Tue 25/9/% Tue 25/8/26  Wed 25/9/24 15days 0  120FS-20days % lomry crane. 1x Sheetpiling machine
1z Demolish & relocate porch, hoarding YLL797/44 20 days Thu 25/8/21 Tue 25/9/9 Thu 25/8/21 Tue 25/9/9 Fri 25/9/5 Wed 25/9/24 15days 0  121FS-20days
123 Demolish & relocate porch YLL797/38,39 20 days Thu 25/8/21 Tue 25/9/9 Thu 25/8/21 Tue 25/9/9 Fri 25/9/5 Wed 25/9/24 15days 0  121FS-20days
124 HCOB CH.A500.00~CH.A546.816 170days  Tue 25/8/26 Wed 26/2/11 Tue 25/8/26 Wed 26/2/11 Wed 25/9/10 Thu 26/2/26 15 days
135 Sheetpiling & Temp. Drainage Diversion 30 days Tue25/8/26  Wed 25/9/24  Tue 25/8/26  Wed 25/9/24  Wed 25/9/10  Thu 25/10/9 15days 2 122FS-15days, Lx Sheetpiling marfhlne.u lorry crane
126 Excavation and Lateral Support 30 days Wed 25/9/10  Thu 25/10/9  Wed 25/9/10 Thu 25/10/9 Thu 25/9/25 Fri 25/10/24 15days 2 125FS-15days ;-‘h Excavator 1x Iatlmp truck,2x labour
127 Ground and Edge Beams 65 days Thu 25/9/25  Fri25/11/28 Thu25/9/25  Fri25/11/28  Fri25/10/10 Sat25/12/13 15 days
128 Install precast portion 40 days Thu 25/9/25 Mon25/11/3  Thu25/9/25 Mon25/11/3  Fn25/10/10  Tue 25/11/18 15days 0  126FS-15days . ]l: Torry crang,2x labour
129 Rebar Fixing 30 days Wed 25/10/15 Thu 25/11/13 Wed 25/10/15 Thu 25/11/13  Thu 25/10/30  Fri 25/11/28 15days 2 128FS-20 days Lp [ Bwrebar fiders
130 Formwork Erection and Cast-in items 30 days Thu 25/10/30  Fri25/11/28  Thu 25/10/30  Fri 25/11/28 Fri 25/11/14  Sat 25/12/13 15days 2 129FS-15days 3x calpefllm
§ETY Concreting 10 days Fri25/11/14  Sun25/11/23  Fri 25/11/14 Sun 25/11/23  Sat25/11/29  Mon 25/12/8 15days 0 130FS-15 days 1 glng,ﬂ‘inﬂeta mixers,pump truck
132 Walls 45days  Mon25/11/24 Wed 26/1/7 #EHbHEHRHS  Wed 26/1/7 Tue 25/12/9  Thu 26/1/22 15 days
133 Rebar Fixing 30 days Mon 25/11/24  Tue 25/12/23 Mon 25/11/24  Tue 25/12/23 Tue 25/12/9 Wed 26/1/7 15days 2 131 3x re:hnl' fixers
134 Formwork Erection and Cast-in items 30days Tue25/12/9  Wed 26/1/7  Tue 25/12/9 Wed 26/1/7  Wed 25/12/24  Thu 26/1/22 15days 2 133FS-15days 3 carpenters
135 Concreting 10 days Wed 25/12/24  Fri26/1/2  Wed 25/12/24 Fri 26/1/2 Thu 26/1/8 Sat 26/1/17 15days 0  134FS-15days ..Een_:rﬂo mixers. L gang, pump truck
136 Backfilling and Compaction 30 days Sat 26/1/3 Sun 26/2/1 Sat 26/1/3 Sun 26/2/1 Sun26/1/18  Moan 26/2/16 15days 0 135 e 1'11): Excavator,1x dump truck
137 Removal of Sheetpiles 30days Tue26/1/13  Wed 26/2/11  Tue26/1/13  Wed 26/2/11  Wed 26/1/28  Thu 26/2/26 15days 0  136FS-20days .1 lorry crane, 1x Sheetpiling machine
138 Pedestrian & Vehicular Crossing no, 3 (Box Culvert no, 4) 60 days Fri 26/1/23  Mon 26/3/23 Fri 26/1/23 Mon 26/3/23 Mon 26/6/8 Thu 26/8/6 136days 4  137FS-20 days ) Temporary crossing
139 Demolish & relocate hoarding, wall YLL797/40 20 days Fri26/1/23  Wed 26/2/11  Fri26/1/23 Wed 26/2/11 Sat 26/2/7 Thu 26/2/26 15days 0  137FS-20days
140 Demoalish & relocate storage YLL797/42 20 days Fri 26/1/23 Wed 26/2/11 Fri 26/1/23 Wed 26/2/11 Sat 26/2/7 Thu 26/2/26 15days 0  137FS-20 days I
141 HC09 CH.A546.816~CH.A611.404 155 days Wed 26/1/28 Wed 26/7/1 Wed 26/1/28  Wed 26/7/1 Thu 26/2/12  Thu 26/7/16 15 days |
142 Sheetpiling & Temp. Drainage Diversion 30days Wed 26/1/28  Thu 26/2/26  Wed 26/1/28  Thu 26/2/26 Thu 26/2/12 Fn 26/3/13 15days 1  139FS-15days, i ,1x Sheetpiling machine,1x lorry crane
143 Excavation and Lateral Support 30 days Thu 26/2/12 Fri 26/3/13 Thu 26/2/12 Fri 26/3/13 Fri26/2/27 Sat 26/3/28 15days 1  142FS-15days | T, Ix Excavator,1x dump truck,2x labour
144 Base Slab 45 days Fri 26/2/27 Sun 26/4/12 Fri 26/2/27 Sun 26/4/12 Sat26/3/14  Mon 26/4/27 15 days | '“
145 Rebar Fixing 30days Fri 26/2/27 Sat 26/3/28 Fri 26/2/27 Sat 26/3/28 Sat 26/3/14 Sun 26/4/12 15days 1 143FS-15days | L 1. 3x rebar fixers
146 Formwork Erection and Cast-in items 30 days Sat26/3/14  Sun 26/4/12 Sat 26/3/14 Sun 26/4/12 Sun 26/3/29  Mon 26/4/27 15days 1  145FS-15days = |, 3 carpenters
147 Concreting 10 days Sun 26/3/29 Tue 26/4/7 Sun 26/3/29 Tue 26/4/7 Mon 26/4/13  Wed 26/4/22 15days 0  146FS-15days ‘:l gang.concrete mixers,pump truck
148 Walls and Roof Slab 45 days Wed 26/4/8 Fri26/5/22  Wed 26/4/8 Fri 26/5/22 Thu 26/4/23 Sat 26/6/6 15 days H
149 Rebar Fixing 30 days Wed 26/4/8 Thu 26/5/7 Wed 26/4/8 Thu 26/5/7 Thu 26/4/23 Fri 26/5/22 15days 1 147 % rebar fixers
150 Formwork Erection and Cast-in items 30days Thu 26/4/23 Fri 26/5/22 Thu 26/4/23 Fri 26/5/22 Fri 26/5/8 Sat 26/6/6 15days 1  149FS-15days ¥ carpenters
151 Concreting 10 days Fri 26/5/8 Sun 26/5/17 Fri 26/5/8 Sun 26/5/17 Sat 26/5/23 Mon 26/6/1 15days 0  150FS-15days oncrete mixers,1 gang,pump truck
152 Backfilling and Compaction 30 days Mon 26/5/18  Tue 26/6/16  Mon 26/5/18 Tue 26/6/16 Tue 26/6/2 Wed 26/7/1 15days 0 151 11: Excavator,1x dump truck
153 Removal of Sheetpiles 30 days Tue 26/6/2 Wed 26/7/1 Tue 26/6/2 Wed 26/7/1  Wed 26/6/17  Thu 26/7/16 15days 0  152FS-15days ‘b Ixlorry crane,1x Sheetpiling machine
15 Facing stone 21days Thu 26/7/2  Wed 26/7/22  Thu 26/7/2 Wed 26/7/22 Fri 26/7/17 Thu 26/8/6 15days 0 153 B Elevated Working Platform,Builder
155 ABWF works 21days Thu26/7/2 Wed 26/7/22 Thu26/7/2  Wed26/7/22  Fri26/1/17  Thu 26/8/6 15days 0 153 i
156 Bedding works 21days Thu26/7/2  Wed 26/7/22  Thu 26/7/2 Wed 26/7/22 Fri 26/7/17 Thu 26/8/6 15days 0 153
157 Drainage Channel Works (West) 637 days Fri 24/11/8 Thu 26/8/6 Fri 24/11/8 Thu 26/8/6 Mon 25/7/21  Thu 26/8/6 0 days
158 HC11 CH.A674,419~CH.A740.619 (Ex. CH Str. Assessment) 60 days Fn 24/11/8 Mon 25/1/6 Fri 24/11/8 Man 25/1/6 Mon 26/6/8 Thu 26/8/6 577days 0 19
159 Demolish ex. Geotechnical feature 6NE-B/R19 25 days Mon 25/7/21  Thu 25/8/14  Mon 25/7/21  Thu 25/8/14 Mon 25/7/21  Thu 25/8/14 Odays 0  B4FS-145days ¥
160 Demolish ex. Geotechnical feature 6NE-B/R19 25 days Mon 25/7/21  Thu 25/8/14  Mon 25/7/21  Thu 25/8/14 Mon 25/7/21  Thu 25/8/14 Odays 0  B4FS-145days ..-
161 Demolish & relocate boundary wall, platform, gate YLL797/46 25 days Mon 25/7/21  Thu 25/8/14 Mon 25/7/21  Thu25/8/14  Mon 25/7/21  Thu 25/8/14 Odays O  84FS-145days »
162 HC12 CH.A740.619~CH.A863.619 211 days Thu25/7/31 Thu26/2/26 Thu25/7/31  Thu 26/2/26 Thu25/7/31  Thu 26/2/26 0 days
183 Sheetpiling & Temp, Drainage Diversion 50 days Thu25/7/31  Thu 25/9/18  Thu 25/7/31 Thu 25/9/18 Thu25/7/31  Thu 25/9/18 Odays 2 159FS-15days, 1x Sheetpiling machine,1x lorry crane
164 Excavation and Lateral Support 50 days Mon 25/8/25 Mon 25/10/13 Mon 25/8/25 Mon 25/10/13  Mon 25/8/25 Mon 25/10/13 Odays 2  163FS-25days 1x Excavator,1x dump truck,2x labour
1865 Ground and Edge Beams 77 days Fri25/9/19  Thu25/12/4  Fri25/9/19  Thu 25/12/4 Fri25/9/19  Thu 25/12/4 0 days ;H
156 Install precast portion 50 days Fri 25/9/19 Fri 25/11/7 Fri 25/9/19 Fri 25/11/7 Fri 25/9/19 Fri 25/11/7 Odays 0  164FS-25days S " ",Ixlorry crane,2x labour
167 Rebar Fixing 35S days Tue 25/10/14 Mon 25/11/17 Tue 25/10/14 Mon 25/11/17  Tue 25/10/14 Mon 25/11/17 Odays 2  166FS-25days i 13)( rebar fixers
168 Formwork Erection and Cast-in items 35 days Fri25/10/31  Thu25/12/4  Fri25/10/31 Thu 25/12/4 Fri25/10/31  Thu 25/12/4 Odays 2  167FS-18days ",3x carpenters
189 Concreting 14days  Mon25/11/17 Sun25/11/30 Mon25/11/17 Sun25/11/30 Mon 25/11/17 Sun25/11/30 Odays 0  168FS-18 days l’.:' 2 ?1 gang,concrete mixers,pump truck
170 Walls 52 days Mon 25/12/1 Wed 26/1/21 Mon 25/12/1 Wed 26/1/21 Mon 25/12/1 Wed 26/1/21 0days
i Rebar Fixing 35days Mon 25/12/1  Sun26/1/4  Mon 25/12/1 Sun 26/1/4 Mon 25/12/1  Sun 26/1/4 Odays 2 169 3x rebar fixers
172 Formwork Erection and Cast-in items 35 days Thu 25/12/18 Wed 26/1/21 Thu25/12/1B  Wed 26/1/21  Thu 25/12/18 Wed 26/1/21 Odays 2  171FS-18 days 1 .3x carpenters
173 Concreting 14 days Sun 26/1/4 Sat 26/1/17 Sun 26/1/4 Sat 26/1/17 Sun 26/1/4 Sat 26/1/17 Odays 0  172FS-18days HY Tconcrete mixers,1 gang,pump truck
174 Backfilling and Compaction 30 days Sun26/1/18  Mon 26/2/16  Sun 26/1/18  Mon 26/2/16  Sun26/1/18  Mon 26/2/16 Odays 0 173 e llx Excavator,1x dump truck
175 Removal of Sheetpiles 30 days Wed 26/1/28  Thu 26/2/26  Wed 26/1/28  Thu 26/2/26  Wed 26/1/28  Thu 26/2/26 Odays 0  174FS-20days T 1x Torry erane. Lx Sheetpiling machine
176 HC13 CH.A863.619~CH.A905.630 180 days Sat26/2/7  Wed 26/8/5  Sat26/2/7  Wed 26/B/5  Sat26/2/1  Wed 26/8/5 0days -
177 Sheetpiling & Temp. Drainage Diversion S0 days Sat 26/2/7 Sat 26/3/28 Sat 26/2/7 Sat 26/3/28 Sat 26/2/7 Sat 26/3/28 Odays 2  175FS-20 days ' 1x Sheetpiling machine,1x lorry crane
178 Excavation and Lateral Support 50 days Wed 26/3/4  Wed 26/4/22  Wed 26/3/4 Wed 26/4/22 Wed 26/3/4  Wed 26/4/22 Odays 2  177FS-25days Y 1x Excavator,1x dump truck,2x labour
179 Ground and Edge Beams 65 days Sun26/3/29 Mon26/6/1 Sun26/3/29  Mon26/6/1  Sun26/3/29  Mon 26/6/1 0 days
180 Install precast portion (ground beam) 40 days Sun 26/3/29 Thu 26/5/7 Sun 26/3/29 Thu 26/5/7 Sun 26/3/29 Thu 26/5/7 Odays ©  178FS-25days » 1x lotry erane, 2x labour
181 Rebar Fixing 30days Sat 26/4/18 Sun 26/5/17 Sat 26/4/18 Sun 26/5/17 Sat 26/4/18 Sun 26/5/17 Odays 2  180FS-20days » L 3% rebar fixers
182 Formwork Erection and Cast-in items 30 days Sun 26/5/3 Mon 26/6/1 Sun 26/5/3 Mon 26/6/1 Sun 26/5/3 Mon 26/6/1 Odays 2  181FS-15days » 3x carpenters
183 Concreting 10 days Mon 26/5/18  Wed 26/5/27 Mon 26/5/18  Wed 26/5/27  Mon 26/5/18  Wed 26/5/27 Odays 0  182FS-15days » 1 gang,concrete mixers,pump truck
184 Walls 30days Thu26/5/28  Fri26/6/26  Thu 26/5/28 Fri26/6/26  Thu 26/5/28  Fri 26/6/26 0 days
188 Rebar Fixing 20 days Thu 26/5/28  Tue 26/6/16  Thu 26/5/28 Tue 26/6/16 Thu 26/5/28  Tue 26/6/16 Odays 2 183 I rebar finers
186 Formwork Erection and Cast-in items 20 days Sun 26/6/7  Fri26/6/26  Sun 26/6/7 Fri 26/6/26 Sun26/6/7  Fri26/6/26 Odays 2 185FS-10days : ¥ 3x carpenters
187 Concreting 10 days Wed 26/6/17  Fri26/6/26 ~ Wed 26/6/17 Fri 26/6/26 Wed 26/6/17  Fri 26/6/26 Odays 0  186FS-10 days ' :v.‘concrete mixers,1 gang,pump truck
— 15 TP Task [l Progress s Summary ? Rolled Up Critical Task |_ ' RolledUp Progress s  External Tasks Group By Summary ~{j——
Critical Task Milestone L 3 Rolled Up Task oy 1 Rolled Up Milestone > Split Project Summary ===l Deadline 7
Drain: {U/S}~{D/S},size+type,bedding,length{m),dspth(m) Page 10
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WING TAT CIVIL ENGINEERING CO LTD
CONTRACT NO. DC/2022/02 - DRAINAGE IMPROVEMENT WORKS AT YUEN LONG - STAGE 2

PROJECT PROGRAMME
D Task Name Duration Start Finish Early Start Early Finish Late Start Late Finish | Tolal Slack | TRA | Predecessors Half L ] 2023, Halt 2 2024 Half 1 I 2025, Hall 1 2025 Half 2 1 2026, Hall 1 0 F T 2027, Hall 1
— £ — g | i | i AIMEPY L) JATSTO INIDIS [FEIMIAIM[I ][] OD/J FM A M J J A S OND J F M AM JIA S O IN D J FIMAIM
168 Bacifilling and Compaction 0days Sat 26627 Sun 2626 SatJWRIZT Sun2eliiR Sm26/6/27  Suniefiile Gdays 0 187 1 7 —— : —— T Ix Excavator, 1x dump truck
189 Removal of Sheetpiles 30 days Tue 26/7/7 Wed 26/8/5 Tue 26/7/7 Wed 26/8/5 Tue 26/7/7 Wed 26/8/5 Odays 0  18BFS-20days 8 : x lorry crane,1x Sheetpiling machine
190 Facing stone 21 days Fri 26/7/17 Thu 26/8/6 Fri26/7/17 Thu 26/8/6 Fri 26/7/17 Thu 26/8/6 Odays 0  189FS-20 days ¥
191 ABWEF works 21days Fri 26/7/17 Thu 26/8/6 Fri 26/7/17 Thu 26/8/6 Fri 26/7/17 Thu 26/8/6 Odays 0  189FS-20 days *
192 Bedding works 21days Fri 26/7/17 Thu 26/8/6 Fri 26/7/17 Thu 26/8/6 Fri 26/7/17 Thu 26/8/6 Odays 0  189FS-20 days »
112 |
113 Section VII 820 days Tue 23/5/30  Tue 25/8/26  Tue 23/5/30 Tue 25/8/26  Tue 23/5/30 Mon 26/10/5 0days ! >
2 access date of Portion D 210 days Tue 23/5/30  Mon 23/12/25 Tue 23/5/30  Mon23/12/25  Tue 23/5/30 Mon 23/12/25 Odays 0  \\WingTatNasC ;
3 sectian VIl (Ha Che - Fam Kam Road) 820 days Tue 23/5/30  Tue25/8/26  Tue 23/5/30 Tue 25/8/26 Tue 23/5/30  Tue 25/8/26 Odays 0 \\WingTatNasC i
4 Site Establishment 389 days Tue 23/9/12 Fri 24/10/4 Tue 23/9/12 Fri 24/10/4 Fri 23/9/22  Mon 26/10/5 10days —q
3 Public Liaison and Negotiation with Village Rep. [A] 104 days Tue 23/9/12  Sun 23/12/24  Tue 23/9/12 Sun 23/12/24 Fn23/9/22 Wed 24/1/3 10days 0  \\WingTatNasC i )
] [nitial Survey 285 days Mon 23/12/25  Fri24/10/4  Mon 23/12/25 Fri 24/10/4 Thu 24/1/4  Mon 24/10/14 10days O  2FS-ldays5 E .
8 Initial Safety & Environmental measures 91 days Mon 23/12/25 Sun 24/3/24  Mon 23/12/25  Sun 24/3/24 Thu 26/1/8 Wed 26/4/8 745days 0  2FS-lday5 f b
9 Setup of instrumentation and monitoring 60 days Mon 24/3/25  Thu 24/5/23  Mon 24/3/25  Thu 24/5/23 Thu 26/4/9 Sun 26/6/7 745days 0 8 s it .
0 Tree Survey (A] 60 days Maon 24/3/25  Thu 24/5/23  Mon 24/3/25 Thu 24/5/23 Thu 26/4/% Sun 26/6/7 745days 0 8 i |Nbolisl
11 Conditton Survey 60 days Fri 24/5/24 Mon 24/7/22 Fri 2475724 Man 24/7/22 Fri 26/8/7 Mon 26/10/5 805days 0 910 I Bul'l:ding Supveyor / Structural Engineer
12 UU detection 60 days Fri 24/5/24 Man 24/7/22 Fri24/5/24 Mon 24/7/22 Mon 26/6/8 Thu 26/8/6 745days 0 910 e "Cnr;\pﬂem!Ptrmn (uu)
13 Site Clearance 60 days Tue 24/7/23 Fn 24/9/20 Tue 24/7/23 Fri 24/3/20 Fri 26/8/7 Mon 26/10/5 745days 0 12 =t Idlabuur, 1grab truck
14 Temporary Traffic Arrangement 281days Mon23/12/25 Mon 24/9/30 ##HEH##HHH#,  Mon 24/9/30  #Ht##HHB##,  Mon 24/9/30 0 days
15 Application of XP 251 days Mon 23/12/25  Sat24/8/31 Mon 23/12/25  Sat24/8/31  Mon23/12/25  Sat 24/8/31 Odays 0  2FS-lday
i Submission of TTA and Arrange TMLG [A] 251 days Mon 23/12/25  Sat24/8/31 Mon23/12/25  Sat24/8/31  Mon23/12/25  Sat24/8/31 Odays 0  2FS-lday [ o
17 Approval of TTA [A] 30 days Sun 24/9/1 Mon 24/9/30 Sun 24/9/1 Mon 24/9/30 Sun 24/9/1 Maon 24/9/30 Odays 0 1516 -
18 Drain Laying Works 684 days Fri23/10/13  Tue 25/8/26  Fri23/10/13 Tue 25/8/26 Fri23/10/13  Tue 25/8/26 O days _—
19 ! [PMI022] Alternative methadology design for drainage channel underneath 324 days Fri 23/10/13 Sat 24/8/31 Fri 23/10/13 Sat 24/8/31 Fri23/10/13 Sat 24/8/31 Odays 0
- Fan Kam Road (impact to be ascertained) f-v
20 Acceptance of alternative methodology and protection method to ex, 30days Sun24/9/1  Mon24/9/30  Sun 24/9/1 Mon 24/9/30 Sun24/9/1  Mon 24/9/30 Odays 0 19
Dongjiang Watermain -
21 Protection to ex, Dongjlang Water Main 14 days Tue 24/10/1 Mon 24/10/14  Tue 24/10/1  Mon 24/10/14  Tue 24/10/1 Mon 24/10/14 Odays © 1720 '
22 HC10 CH.A611.404~CH.A674.419 (Fan Kam Road) 286 days Tue 24/10/15 Sun25/7/27 Tue 24/10/15 Sun25/7/27 Tue 24/10/15 Sun 25/7/27 0 days —
23 N/B TTA implementaticn 7 days Tue 24/10/15 Mon 24/10/21 Tue 24/10/15 Mon 24/10/21  Tue 24/10/15 Mon 24/10/21 QOdays 0@ 21176
23 Sheet Piles installation 15 days Tue 24/10/22  Tue 24/11/5  Tue 24/10/22 Tue 24/11/5  Tue 24/10/22  Tue 24/11/5 Odays 0 23 il "
25 Construction of top slab 32days Wed 24/11/6  Sat24/12/7  Wed 24/11/6 Sat 24/12/7 Wed 24/11/6  Sat24/12/7 Odays 0 24 i
% Backfilling and reinstatement 15 days Sun 24/12/8  Sun24/12/22  Sun24/12/8  Sun24/12/22  Sun24/12/8  Sun 24/12/22 Odays @ 25 i
7 S/B TTA implementation 7 days Mon 24/12/23 Sun 24/12/29 Mon 24/12/23  Sun 24/12/29 Mon 24/12/23 Sun 24/12/29 Odays 0 26 '
28 Sheet Piles installation 15 days Mon 24/12/30  Mon 25/1/13  Mon 24/12/30  Mon 25/1/13  Mon 24/12/30  Mon 25/1/13 Odays 0O 27 i
29 Construction of top slab 32days Tue 25/1/14 Fri 25/2/14 Tue 25/1/14 Fri 25/2/14 Tue 25/1/14 Fri 25/2/14 Odays © 28 o
30 Backfilling and reinstatement 15 days Sat 25/2/15 Sat 25/3/1 Sat 25/2/15 Sat 25/3/1 Sal 25/2/15 Sat 25/3/1 Odays © 29 i
E71 Demolition of existing culvert & install temp, support 60 days Sun25/3/2 Wed 25/4/30 Sun 25/3/2 Wed 25/4/30 Sun25/3/2  Wed 25/4/30 Odays © 30 i p
EH Construction of alternative box-culvert 60 days Thu 25/5/1 Sun 25/6/29 Thu 25/5/1 Sun 25/6/29 Thu 25/5/1 Sun 25/6/29 Odays 0 31 - :
33 Removal of temporary support 28 days Mon 25/6/30  Sun25/7/27  Mon25/6/30  Sun25/7/27  Mon 25/6/30  Sun 25/7/27 Odays 0 32 fis
34 CCTV inspection and T&C 30 days Man 25/7/28  Tue 25/8/26  Man 25/7/28 Tue 25/8/26 Mon 25/7/28  Tue 25/8/26 Ddays © 33 | =
114 |
115 Seclion V 1045days Mon23/5/29  Tue 26/4/7  Mon 23/5/29 Tue 26/4/7 Tue 23/5/30  Mon 26/10/5 1day Q I J
2. access date of Portion E1 Odays Mon 23/5/29 Mon 23/5/2S  Mon 23/5/29  Mon 23/5/29  Tue23/6/13  Tue 23/6/13 15days 0 \\WingTatNasC t‘S/ZB |
3 section V (Shan Ha Tsuen - Shan Ha Road) 973 days Tue 23/5/30  Mon 26/1/26  Tue 23/5/30 Mon 26/1/26  Tue 23/5/30  Mon 26/1/26 Odays 0  \\WingTatNasC ! | 5
4 Planned Campletion Day 70 days Tue 26/1/27  Mon26/4/6  Tue 26/1/27 Mon 26/4/6 Tue 26/1/27  Mon 26/4/6 Odays 0 3 | =
g Site Establishment 871 days Mon 23/5/29 Wed 25/10/15 Mon 23/5/29 Wed 25/10/15 Tue 23/6/13  Thu 25/10/30 15days #—
6 Prepare and Accept Temp, Works Design and Method Statement [A) 751 days Tue 23/9/26  Wed 25/10/15 Tue 23/9/26  Wed 25/10/15 Wed 23/10/11 Thu 25/10/30 15days 0  \\WingTatNasC 'J' Lo 1] Tih
7 Public Liaison and Negotiation with Village Rep. [A] 104 days Tue 23/9/12  Sun23/12/24  Tue 23/9/12 Sun23/12/24  Mon23/10/9  Sat24/1/20 27days 0 \\WingTatNasC i '1
B Initial Survey [A] 871days  Mon23/5/29 Wed 25/10/15 Mon 23/5/29 Wed 25/10/15 Tue 23/6/13  Thu 25/10/30 15days 0  2FS-1day ;f' 1 . * C =
9 (EWNO11] Objection and additional request of Village Rep. 85 days Mon 23/12/25 Mon 24/3/18 Mon 23/12/25 Mon 24/3/18 Sun 24/1/21 Sun 24/4/14 27days 0 7 pees
10 [EWNOD11] Objection and additional request of Village Rep. 30 days Tue 24/3/19  Wed 24/4/17  Tue 24/3/19  Wed 24/4/17  Mon 24/4/15  Tue 24/5/14 27days 0 9
12 Initial Safety & Environmental measures [A] 30 days Sun24/3/31  Mon 24/4/29  Sun 24/3/31  Mon 24/4/29  Mon 24/4/15  Tue 24/5/14 15days 0  17FF |
L] Setup of instrumentation and monitoring {A] 45 days Sat24/3/16  Mon 24/4/29  Sat 24/3/16 Mon 24/4/23  Sun24/3/31  Tue 24/5/14 15days Q0 17FF |
15 Tree Survey [A] 45 days Sat24/3/16  Mon 24/4/29 Sat 24/3/16 Mon 24/4/29 Sun 24/3/31  Tue 24/5/14 15days 0 17FF borist
16 UU detection [A] 30days Sun24/3/31  Mon 24/4/29  Sun 24/3/31 Mon 24/4/29  Mon 24/4/15  Tue 24/5/14 15days 0  17FF | .‘ ampetent Person (UU)
17 Site Clearance [A] 30 days Sun 24/3/31  Mon 24/4/29  Sun 24/3/31 Mon 24/4/29  Mon 24/4/15  Tue 24/5/14 1Sdays 0  21FF l = ‘4|2x labour, 1 grat: truck
18 Temporary Traffic Arrangement 337days  Mon23/5/29 Mon24/4/29 Mon 23/5/29 Mon24/4/29  Tue 23/6/13  Tue 24/5/14 15 days z
19 Application of XP [A] 307 days Mon 23/5/2%  Sat24/3/30 Mon 23/5/29 Sat 24/3/30 Tue 23/6/13 Sun 24/4/14 15days 0  2FS-lday |
20 Submission of TTA and Arrange TMLG [A] 307 days Mon 23/5/29  Sat24/3/30  Mon23/5/29  Sat24/3/30 Tue23/6/13  Sun 24/4/14 15days 0  2FS-l1day
21 Approval of TTA [A] 30 days Sun24/3/31 Mon 24/4/29  Sun 24/3/31 Mon 24/4/29  Mon 24/4/15  Tue 24/5/14 15days 0 19,209
a2 Drain Laying Works 692 days Tue24/4/30  Sun 26/3/22  Tue 24/4/30  Sun26/3/22 Wed 24/5/15 Mon 26/4/6 15 days
23 ] SHT.A3A~SHT.A04,1500PC,B,L=49.29,0=3.65 161 days Tue 24/4/30  Mon 24/10/7  Tue 24/4/30  Mon 24/10/7  Wed 24/5/15 Tue 24/10/22 15 days
24 1 Stage 1 83days  Tue24/4/30 Sun24/7/21  Tue24/4/30  Sun24/7/21  Wed 24/5/15 Mon 24/8/5 15 days
25 TTA Implementation (trial run) [A] 7 days Tue 24/4/30 Mon 24/5/6 Tue 24/4/30 Mon 24/5/6 Wed 24/5/15  Tue 24/5/21 15days 0 1721121415
% Breaking Ground [A] 14 days Sun 24/5/5 Sat 24/5/18 Sun 24/5/5 Sat 24/5/18 Mon 24/5/20  Sun 24/6/2 15days 1  25FS-2days
27 Excavation and Lateral Support [A] 20 days Fri 24/5/17 Wed 24/6/5 Fri 24/5/17 Wed 24/6/5 Sat 24/6/1 Thu 24/6/20 15days 2 26FS-2days 1 Excavator
28 Drain Laying [A] 20 days Tue 24/6/4 Sun 24/6/23 Tue 24/6/4 Sun 24/6/23  Wed 24/6/19  Mon 24/7/8 15days 2 27FS-2days W Ix duilf_ayer.Zx labour
] 1 Bedding and Backfilling [A] 18 days Sat 24/6/22 Tue 24/7/9 Sat 24/6/22 Tue 24/7/9 Sun 24/7/7 Wed 24/7/24 15days 0  28FS-2days f-3as Exvavator
) 1 Reinstatement [A] 12 days Mon 24/7/8 Fn 24/7/19 Mon 24/7/8 Fri 24/7/19 Tue 24/7/23 Sat 24/8/3 15days 0  29FS-2days : v.l.J( E:-l(amwr.lx dump truck
31 i TTA Remaval [A] 2 days Sat 24/7/20 Sun 24/7/21 Sat 24/7/20 Sun 24/7/21 Sun 24/8/4 Mon 24/8/S 15days 0 30 g :
32 Stage 2 78days  Mon24/7/22 Mon24/10/7 Mon24/7/22 Mon24/10/7  Tue24/8/6  Tue 24/10/22 15 days “
33 | TTA Implementation [A] 4 days Mon 24/7/22  Thu 24/7/25  Mon 24/7/22 Thu 24/7/25 Tue 24/8/6 Fri 24/8/9 15days 0 31
34 Breaking Ground [A] 14 days Wed 24/7/24 Tue 24/8/6 Wed 24/7724 Tue 24/8/6 Thu 24/8/8 Wed 24/8/21 1Sdays 1  33FS-2days Lt Excavator with breaker
ET 1 Excavation and Lateral Support 20 days Mon 24/8/5 Sat 24/8/24 Mon 24/8/5 Sat 24/8/24 Tue 24/8/20 Sun 24/9/8 15days 2  3dFS-2days i "‘l.x Excavator
36 Drain Laying 20 days Fri 24/8/23 Wed 24/9/11 Fri 24/8/23 Wed 24/9/11 Sat 24/9/7 Thu 24/9/26 15days 2  35FS-Zdays i 3x drainlayer, 2x labour
37 Bedding and Backfiling 16 days Tue 24/9/10  Wed 24/9/25  Tue 24/9/10  Wed 24/9/25  Wed 24/9/25 Thu 24/10/10 15days 0  36FS-2days ., 1x Excavator |
38 | Reinstatement 12 days Tue 24/9/24 Sat 24/10/5 Tue 24/9/24 Sat 24/10/5 ~ Wed 24/10/9  Sun 24/10/20 15days 0  37FS5-2days . 1x Excavator,1x dump truck
39 TTA Removal 2 days Sun24/10/6  Mon 24/10/7  Sun 24/10/6 Mon 24/10/7  Mon 24/10/21  Tue 24/10/22 15days O 38 | F |
40 SHT.AQ5~SHT.A06A,1500PC,B,L=13.12,D0=3.15 66 days Tue 24/10/8 Thu 24/12/12 Tue 24/10/8  Thu 24/12/12 Wed 24/10/23  Fri 24/12/27 15 days | F
a1 TTA Implementation 4 days Tue 24/10/8 Fri 24/10/11 Tue 24/10/8 Fn24/10/11 Wed 24/10/23 Sat 24/10/26 15days O 39
42 Breaking Ground 14 days Thu 24/10/10 Wed 24/10/23 Thu 24/10/10 'Wed 24/10/23  Fri24/10/25  Thu 24/11/7 15days 1  41FS-2days ., Ix Excavator with breaker
43 Excavation and Lateral Support 16 days Tue 24/10/22 Wed 24/11/6  Tue 24/10/22  Wed 24/11/6  Wed 24/11/6  Thu 24/11/21 15days 2  42FS-2days .'-71” Excavator
- "Task | T Progress S Summary Rolled Up Critical Task | Rolled Up Progress s  External Tasks ==ty Group By Summary ~(j———
Revision : 11,0 Date: 31 July 2024
Critical Task Milestone & Rolled Up Task ] Rolled Up Milestone Split Project Summary === Deadline %

Drain: {U/S}~{D/S},size+lype,bedding,length{m),depth{m)
U-Channel: {U/S}~{D/8},size+type length(m)
Drainage Channel: {U/S}~{D/S}
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WING TAT CIVIL ENGINEERING CO LTD
CONTRACT NO. DC/2022/02 - DRAINAGE IMPROVEMENT WORKS AT YUEN LONG - STAGE 2

PROJECT PROGRAMME
D Task Name Duration Start Finish Early Start «  EarlyFiish | Late Start Late Fimsh | Total Slack = TRA |Predacessors Half 1 2023 Half 2 l 2024, Half 1 | 2024 Half 2 I 2025 Hall 1 i 2025 Half 2 2025, Half 3 i 20285, Half 2 2027 Halt 1
= H L L — ————r . 1 e LA M) [ ) IATS (OINIDIIIFTMIAIMIIIIIAIS OINIDIJIIEIMIAIMIYIJIAIS ONIDIJIEIMIAIMII J|ANSTONIDIVIFIMIAIM
a4 Drain Laying 1ddays Tue 24/1L5  Mon 24/11/18° Tue24/1US  Mon24/11/18 Wed 24/11/20° Tie 38/1273 15days 2 43FS-2day : [ 3x drainizyer. 2 labour I
45 Bedding and Backfilling 8 days Sun 24/11/17  Sun24/11/24 Sun24/11/17  Sun24/11/24  Mon24/12/2 Mon 24/12/9 15days 0  44FS-2days ; 'T:_lt Excavator
46 Manhole Construction 10 days Sat 24/11/23 Mon24/12/2  Sat24/11/23  Mon 24/12/2 Sun 24/12/8  Tue 24/12/17 15days 1  45FS-2days ‘v,ix carpenter,2x labour
47 Reinstaterment 8days Tue 24/12/3  Tue24/12/10 Tue24/12/3  Tue 24/12/10 Wed 24/12/18 Wed 24/12/25 15days 0 46 ', 1x Excavator,1x dump truck
af TTA Removal 2 days Wed 24/12/11 Thu 24/12/12 Wed 24/12/11 Thu 24/12/12  Thu 24/12/26  Fii 24/12/27 15days 0 47 l'-
a3 SHT.A03~5HT.A3A1500PC,B,L=8.59,D0=3.65 82 days Fri 24/12/13 Tue 25/3/4 Fri24/12/13 Tue 25/3/4 Sat24/12/28 Wed 25/3/1% 15 days H
TS0 TTA Implementation 4 days Fri24/12/13  Mon 24/12/16  Fri24/12/13  Mon 24/12/16  Sat 24/12/28  Tue 24/12/31 15days 0 48
S1 : Breaking Ground 14 days Sun24/12/15  Sat24/12/28  Sun24/12/15  Sat24/12/28  Mon 24/12/30  Sun 25/1/12 15days 1  50FS-2days +, 1x Excavator with breaker
52 ! Excavation and Lateral Support 18 days Fri 24/12/27  Mon 25/1/13  Fri24/12/27  Mon 25/1/13 Sat 25/1/11  Tue 25/1/28 15days 2  51FS-2days ", Ix Excavator
53 Drain Laying 14 days Sun 25/1/12 Sat 25/1/25 Sun 25/1/12 Sat 25/1/25 Mon 25/1/27  Sun25/2/9 15days 2 52FS-2days ‘-_31: drainlayer,2x labour
ER Bedding and Backfilling 10 days Fri25/1/24 Sun 25/2/2 Fri 25/1/24 Sun 25/2/2 Sat 25/2/8 Mon 25/2/17 15days 0  53FS-Zdays 35 1x Excavator
55 Manhole Construction 20 days Sat 25/2/1 Thu 25/2/20 Sat25/2/1 Thu 25/2/20 Sun 25/2/16 Fri 25/3/7 15days 1  54FS-2days 1, 3% carpenter,2x labour
56 Reinstatement 10 days Fri 25/2/21 Sun 25/3/2 Fri 25/2/21 Sun 25/3/2 Sat25/3/8 Mon 25/3/17 15days 0 55 ilx Excavator,1x dump truck |
57 TTA Removal 2 days Mon 25/3/3 Tue 25/3/4 Mon 25/3/3 Tue 25/3/4 Tue 25/3/18  Wed 25/3/19 15days O 56 h
58 SHT.A02~SHT.A03,1500PC,T,L=32.82,D=3.6 107 days Wed 25/3/5  Thu25/6/19  Wed 25/3/5 Thu 25/6/19 Thu 25/3/20 Fri 25/7/4 15 days _
59 Stage 1 55 days Wed 25/3/5 Mon 25/4/28 Wed 25/3/5 Mon25/4/28  Thu25/3/20  Tue 25/5/13 15 days r
60 TTA Implementation 4 days Wed 25/3/5 Sat 25/3/8 Wed 25/3/5 Sat 25/3/8 Thu 25/3/20  Sun 25/3/23 15days O 57 14
&l Breaking Ground 10days Fni 25/3/7 Sun 25/3/16 Fri 25/3/7 Sun 25/3/16 Sat25/3/22  Mon 25/3/31 15days 1  60FS-2days L ", 1x Excavator with breaker
62 Excavation and Lateral Support 12 days Sat25/3/15  Wed 25/3/26  Sat25/3/15  Wed 25/3/26  Sun25/3/30  Thu 25/4/10 15days X  61FS-2days i 1x Excavator
53 Drain Laying 11days Tue 25/3/25 Fri 25/4/4 Tue 25/3/25 Fri 25/4/4 Wed 25/4/9 Sat 25/4/19 1Sdays ¥  62FS-2days Tk drainlayer, 2x labour
] Bedding and Backfilling 8 days Thu 25/4/3 Thu 25/4/10 Thu 25/4/3 Thu 25/4/10 Fri 25/4/18 Fri25/4/25 15days 0  63FS-2days "?:ll Excavator
3 Manhole Construction 10days Wed 25/4/9 Fri1 25/4/18 Wed 25/4/9 Fri 25/4/18 Thu 25/4/24 Sat 25/5/3 15days 1  64FS-2days 1. 3x carpenter,2x labour
66 Reinstatement 8 days Sat 25/4/19 Sat 25/4/26 Sat 25/4/13 Sat 25/4/26 Sun 25/5/4 Sun 25/5/11 15days 0O 65 ", 1% Excavator,1x dump trugk
67 TTA Removal 2days Sun 25/4/27  Mon 25/4/28  Sun 25/4/27 Mon 25/4/28  Mon 25/5/12  Tue 25/5/13 15days 0 66 _F
68 Stage 2 52days  Tue25/4/29 Thu25/6/19 Tue25/4/29  Thu25/6/19 Wed 25/5/14  Fri25/1/4 15 days _‘H
2] TTA Implementation 4 days Tue 25/4/29 Fri 25/5/2 Tue 25/4/29 Fri 25/5/2 Wed 25/5/14  Sat25/5/17 15days 0 67 ﬂ‘.!
70 Breaking Ground 10 days Thu 25/5/1 Sat 25/5/10 Thu 25/5/1 Sat25/5/10 Fri 25/5/16 Sun 25/5/25 15days @  69FS-2days [ *, 1x Excavator with breaker
71 Excavation and Lateral Support 11 days Fn 25/5/9 Mon 25/5/19 Fri 25/5/9 Mon 25/5/12 Sat 25/5/24 Tue 25/6/3 15days 2  70FS-2days -, 1x Excavator
72 Orain Laying 9 days Sun 25/5/18  Mon 25/5/26  Sun25/5/18  Mon 25/5/26 Mon 25/6/2  Tue 25/6/10 15days 2  71FS-2days | "{3!’ drainlayer,2x labour
73 Bedding and Backfilling Bdays Sun 25/5/25 Sun 25/6/1 Sun 25/5/25 Sun 25/6/1 Mon 25/6/9  Mon 25/6/16 15days @  72FS-2days : , 1x Excavator
74 Manhole Construction 10 days Sat 25/5/31 Mon 25/6/9 Sat 25/5/31 Mon 25/6/9 Sun25/6/15  Tue 25/6/24 15days @  73FS-2days ‘ :.,3:: carpenter,2x labpur
75 Reinstatement 8days Tue 25/6/10 Tue 25/6/17  Tue 25/6/10 Tue 25/6/17 Wed 25/6/25  Wed 25/7/2 15days @ 74 ‘J'!.!.x Excavator,1x dump truck
78 TTA Removal 2 days Wed 25/6/18  Thu 25/6/19  Wed 25/6/18  Thu 25/6/19 Thu 25/7/3 Fri25/7/4 15days @ 75 Fi; T
7 SHT.AQ04~-SHT.A05,1500PC,BL=81.31,D=3.44 176 days Fri 25/6/20 Fri 25/12/12 Fri 25/6/20 Fri25/12/12 Sat25/7/5 Sat 25/12/27 15 days —
78 Stage 1 60 days Fri25/6/20 Mon 25/8/18  Fri25/6/20  Mon 25/8/18 Sat25/7/5 Tue 25/9/2 15 days H [
) TTA Implementation 4 days Fn 25/6/20 Mon 25/6/23 Fri 25/6/20 Mon 25/6/23 Sat 25/7/5 Tue 25/7/8 15days 0 76 s |
&b Breaking Ground 12 days Sun 25/6/22 Thu 25/7/3 Sun 25/6/22 Thu 25/7/3 Mon 25/7/7 Fri 25/7/18 15days 1  79FS-2days ", 1x Excavator with breaker
81 Excavation and Lateral Support 14 days Wed 25/7/2  Tue 25/7/15  Wed 25/7/2 Tue 25/7/15 Thu 25/7/17  Wed 25/7/30 15days 2  BOFS-2days | . 1x Excavator
82 Drain Laying 12 days Mon 25/7/14  Fri25/7/25  Mon 25/7/14 Fri 25/7/25 Tue 25/7/29 Sat 25/8/9 1Sdays 2  B1FS-2days ™ drainlayer, 2% labour
83 Bedding and Backfilling 8days Thu 25/7/24  Thu 25/7/31  Thu 25/7/24 Thu 25/7/31 Fri 25/8/8 Fri 25/8/15 15days 0  82FS-2days ,lx Excavator
7} Manhole Construction 10days ~ Wed25/7/30  Fn25/8/8  Wed25/7/30  Fri25/8/8 Thu 25/8/14  Sat 25/8/23 1Sdays 1  83FS-2days Y 3k carpenter,2x labour
g Reinstatement 8 days Sat 25/8/9 Sat 25/8/16 Sat 25/8/9 Sat 25/8/16 Sun 25/8/24  Sun 25/8/31 15days @ 84 “:1: Excavator, 1x dump truck
85 TTA Removal 2days Sun25/8/17  Mon 25/8/18  Sun 25/8/17 Mon 25/8/18 Mon 25/9/1 Tue 25/9/2 15days O 85 | J}:
57 Stage 2 58 days Tue 25/8/19 Wed 25/10/15 Tue 25/8/19 Wed 25/10/15 Wed 25/9/3 Thu 25/10/30 15 days |
88 TTA Implementation 4 days Tue 25/8/19 Fri 25/8/22 Tue 25/8/18 Fri25/8/22 Wed 25/9/3 Sat 25/9/6 15days 0 86 |
39 Breaking Ground 10 days Thu 25/8/21 Sat 25/8/30  Thu 25/8/21 Sat 25/8/30 Fri 25/9/5 Sun 25/9/14 15days 1  88FS-2days svalor with breaker
90 Excavation and Lateral Support 14 days Fri 25/8/29 Thu 25/9/11 Fri 25/8/29 Thu 25/9/11 Sat 25/9/13 Fri 25/9/26 15days 2  89FS-2days cavator
91 Drain Laying 12 days Wed 25/9/10  Sun 25/9/21  Wed 25/9/10  Sun 25/9/21 Thu 25/9/25  Mon 25/10/6 15days &  90FS-2days drainlayer, 2x labour
2 Bedding and Backfilling 8 days Sat 25/9/20 Sat 25/9/27 Sat 25/9/20 Sat 25/9/27 Sun25/10/5  Sum 25/10/12 15days 0  91FS-2days Excavator
93 Manhole Construction 10 days Fri 25/9/26 Sun 25/10/5 Fri 25/9/26 Sun 25/10/5 Sat 25/10/11  Mon 25/10/20 15days 1 92FS-2days ¢ carpenter, 2¢ labour
a4 Reinstatement 8 days Mon 25/10/6 Mon 25/10/13  Mon 25/10/6  Mon 25/10/13  Tue 25/10/21  Tue 25/10/28 15days © 93 1% Excavator,1x dump truck
95 TTA Removal 2 days Tue 25/10/14  Wed 25/10/15 Tue 25/10/14 Wed 25/10/15 Wed 25/10/29 Thu 25/10/30 15days 0 94 1
95 Stage 3 58 days Thu 25/10/16  Fri25/12/12 Thu 25/10/16  Fri 25/12/12 Fri25/10/31  Sat25/12/27 15 days H
97 TTA Implementation 4 days Thu 25/10/16  Sun 25/10/19  Thu25/10/16  Sun25/10/19  Fri25/10/31  Mon 25/11/3 15days 0 9568 :j:'
98 ! Breaking Ground 10 days $at25/10/18 Mon 25/10/27 Sat25/10/18  Mon 25/10/27  Sun 25/11/2  Tue 25/11/11 15days 1  97FS-2days | ;.'l: Excavator with breaker
59 Excavation and Lateral Support 14 days Sun25/10/26  Sat25/11/8  Sun25/10/26  Sat25/11/8  Mon25/11/10 Sun 25/11/23 1Sdays 2 98FS-2days | f .,,1:: Excavator
100 Drain Laying 12 days Fri 25/11/7 Tue 25/11/18 Fn 25/11/7 Tue 25/11/18  Sat25/11/22  Wed 25/12/3 1Sdays 2 99FS-2days | ".,3: drainlayer,2x labour
o1 Bedding and Backfilling 8days Mon 25/11/17 Mon 25/11/24 Mon 25/11/17  Mon 25/11/24  Tue 25/12/2  Tue 25/12/9 I1Sdays 0  100FS-2days | ﬁl: Excavator
102 Manhale Construction 10 days Sun 25/11/23  Tue 25/12/2  Sun25/11/23  Tue 25/12/2 Mon 25/12/8 Wed 25/12/17 15days 1  101FS-2days | ._w.hcdlplmel,h labour
103 Reinstatement 8days Wed 25/12/3 Wed 25/12/10 Wed 25/12/3 Wed 25/12/10  Thu 25/12/18  Thu 25/12/25 1Sdays 0 102 | | .v!.x Excavator,1x dump truck
124 TTA Removal 2 days Thu 25/12/11  Fri25/12/12  Thu 25/12/11  Fei 25/12/12 Fni 25/12/26  Sat25/12/27 15days 0 103 | h
105 Connection of ex, 900pipe to SHT.A05 30days Sat25/12/13  Sun 26/1/11  Sat25/12/13 Sun 26/1/11 Sun 25/12/28 Mon 26/1/26 15days 0 104 | N
106 Connection of ex, 900pipe to SHT.AO6A 30days Mon 26/1/12  Tue 26/2/10  Mon26/1/12  Tue 26/2/10 Tue 26/1/27  Wed 26/2/25 15days 0 105 | =
107 CCTV inspection 20 days Wed 26/2/11  Mon 26/3/2  Wed 26/2/11 Mon 26/3/2 Thu 26/2/26  Tue 26/3/17 15days 0 106
108 Reinstatement 20days Tue26/3/3  Sun26/3/22  Tue26/3/3  Sun26/3/22  Wed 26/3/18  Mon 26/4/6 15days 0 107
109
110 access date of Portion E2 270 days Tue 23/5/30 Fri24/2/23 Tue 23/5/30 Fri 24/2/23 Fri 25/5/2 Mon 26/1/26 703days 0 \\WingTatNasC |, i
111 section V (Shan Ha Tsuen) 973 days Tue23/5/30 Mon26/1/26  Tue23/5/30  Mon26/1/26  Tue23/5/30  Mon 26/1/26 Odays 0  \\WingTatNasC T =
[5¥] Planned Completion Day 70 days Tue 26/1/27 Mon 26/4/6  Tue 26/1/27 Mon 26/4/6 Tue 26/1/27  Mon 26/4/6 Odays 0 111 | [ >
13 Early Access (partial) [A] 205 days Tue 23/5/30  Wed 23/12/20 Tue 23/5/30 Wed 23/12/20 Thu 23/8/3 Fri 24/2/23 65days 0  \\WingTatNasC i i he— ‘
114 Site Establishment 812 days Tue 23/9/12 Mon25/12/1 Tue23/9/12 Mon25/12/1 Tue23/9/12 Mon 26/10/5 0days ——
115 Prepare and Accept Temp. Works Design and Method Statement [A] 798 days Tue23/9/26 Mon25/12/1 Tue23/9/26  Mon25/12/1 Mon23/11/13  Sun 26/1/18 48days 0 \\WingTatNasC r = 1 IXE 32 T 1 —
116 Public Liaison and Negatiation with Village Rep. 164 days Tue23/9/12  Thu 24/2/22  Tue 23/9/12 Thu 24/2/22 Tue 23/9/12  Thu24/2/22 Odays 0 \\WingTatNasC e 1 - : | )
17 [NCExxx] Objection and additional request of local landlord 40 days Fri24/2/23 Tue 24/4/2 Fri24/2/23 Tue 24/4/2 Thu 26/8/27  Mon 26/10/5 916 days 116 s |
118 [nitial Survey [A] 648 days Fri 24/2/23 Mon 25/12/1 Fri 24/2/23 Mon 25/12/1 Thu 24/4/11  Sun 26/1/18 48days 0  113FS-1 day,llI * i 1 —
119 Initial Safety & Environmental measures [A] 21days Fri2d/2/23  Thu24/3/14  Fri24/2/23  Thu24/3/14  Fri2a/2/23  Thu24/3/14 Odays 0  116113FS-1d: O o |
120 Setup of instrumentation and monitoring (A] 28 days Fri 24/3/15 Thu 24/4/11 Fri 24/3/15 Thu 24/4/11 Tue 26/9/8  Mon 26/10/5 507days 0 119 R
121 Condition Survey {A] 28 days Fri 24/3/15 Thu 2474711 Fri 24/3/15 Thu 24/4/11 Fri 24/3/15 Thu 24/4/11 Odays 0 119 =1 ] Building Surveyor / Structural Engineer
122 Tree Survey [A] 28 days Fri 24/3/15 Thu 24/4/11 Fri 24/3/15 Thu 24/4/11 Fri 24/3/15 Thu 24/4/11 Odays 0 119 \Arborist i
123 Built Heritage Survey [A] 200 days Fri 24/3/15 Mon 24/9/30  Fri 24/3/15 Mon 24/9/30 Fri 26/3/20  Mon 26/10/5 735days 0 119 il 7 Environmental Team - Mléeologistf Building Surveyor / Structural Engineet
123 UU detection [A] 28 days Fn24/4/12  Thu24/5/9  Fn24/4/12  Thu24/5/9 Fri24/4/12  Thu24/5/9 Odays 0 120122 | ¥ Competent Peison (UU)
125 Site Clearance [A] 28 days Fri 24/5/3 Thu 24/5/30 Fri 24/5/3 Thu 24/5/30 Fri 24/5/3 Thu 24/5/30 Odays 0  124FS-7 days i 2% labour. L'grab truck !
» "Task [ 1 Progress EE—  Summary Rolled Up Critical Task | Rolled Up Progress ~ nsssssssssmmmm  External Tasks Group By Summary ~ (——
Revision.: 11.0 Date: 31 July 2024
Critical Task Milestone L 2 Rolled Up Task Rolled Up Milestone > Split Project Summary WP===== Deadline N
Drain: (U/S}~{D/S},size +type, bedding, lengih(m}),depth({m} Page 12
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WING TAT CIVIL ENGINEERING CO LTD
CONTRACT NO. DC/2022/02 - DRAINAGE IMPROVEMENT WORKS AT YUEN LONG - STAGE 2

PROJECT PROGRAMME
10 Task Name Duration Start Finish Early Start Early Finish Late Start LateFimsh | TotalSlack = TRA |Predecessors Halll 2023 Half 2 | 2024, Haif 1 2024, Halt 2 2025 Hall 1. | 2025 Halt 2 2025 Half 1 2026 Half2 2027, Haif 1
— 3 : = : . AMI) 1 [AIS ©ON DIJIiF/M A M ) JJAISIOINIDIJ M A M J JIAISIO/N DiJIFIMIAMI) J AISIOIN!DiJIiFIMIAIM

126 Drain Laying Works (West) 661 days Fri2a/5/31  Sun26/3/22 Fa24/5/31  Sun26/3/22  Fri24/5/31  Mon 26/4/6 O days ,
27 SHT.B02~SHT.B03,900PC,B,L=36.94,D=1.72 82 days Fri 24/5/31 Tue 24/8/20 Fri24/5/31 Tue 24/8/20 Fri 24/5/31 Tue 24/8/20 0 days H |

128 Stage 1 41 days Fri24/5/31 Wed 24/7/10  Fri24/5/31  Wed 24/7/10  Fri24/5/31  Wed 24/7/10 0days “

129 TTA implementation [A] 4 days Fri 24/5/31 Man 24/8/3 Fri 24/5/31 Mon 24/6/3 Fri 24/5/31 Mon 24/6/3 Odays 0 125 i H

130 Breaking pavement [A] 6 days Sun 24/6/2 Fri 24/6/7 Sun 24/6/2 Fri 24/6/7 Sun 24/6/2 Fri 24/6/7 Odays 0  129FS-2days :1: Excavatar with breaker
131 Excavation and Lateral Support [A] 14 days Thu 24/6/6  Wed 24/6/19  Thu 24/6/6 Wed 24/6/19 Thu 24/6/6  Wed 24/6/19 Odays 0  130FS-2days 1nt Excavator
132 Manhale bedding construction [A] 6 days Tue 24/6/18  Sun24/6/23  Tue 24/6/18 Sun 24/6/23 Tue 24/6/18  Sun 24/6/23 Odays 0  131FS-2days -"':!x drain ayer. 2x labour
133 Drain Laying [A] 6 days Sat24/6/22  Thu24/6/27  Sat24/6/22  Thu24/6/27  Sat24/6/22  Thu 24/6/27 Odays 0 132FS-2days | 1k Excasator |
i3 Manhole construction [A] 6 days Wed 24/6/26  Mon 24/7/1  Wed 24/6/26 Maon 24/7/1 Wed 24/6/26  Mon 24/7/1 Odays 0 133FS-2 days ._'.'3:( Nr[::e’nhel:b( labour |
13 Backfilling and Compaction [A] S days Sun 24/6/30 Thu 24/7/4 Sun 24/6/30 Thu 24/7/4 Sun 24/6/30 Thu 24/7/4 Odays 0  134FS-2days J‘ H
136 Reinstatement [A] 5days Fri 24/7/5 Tue 24/7/9 Fri 24/7/5 Tue 24/7/9 Fri 24/7/5 Tue 24/7/9 Odays 0 135 .'.'1;: Excavator,1x dump truck
137 TTA removal {A] 1lday Wed 24/7/10 Wed 24/7/10 Wed 24/7/10  Wed 24/7/10  Wed 24/7/10 Wed 24/7/10 Odays 0 136 r :
138. Stage 2 41 days Thu 24/7/11  Tue 24/8/20 Thu24/7/11  Tue 24/8/20 Thu 24/7/11  Tue 24/8/20 0days H
]{!_9 TTA implementation {A] 4 days Thu 24/7/11 Sun 24/7/14  Thu 24/7/11 Sun 24/7/14 Thu24/7/11  Sun 24/7/14 Odays 0 137 ]' H
140 Breaking pavement [A] 6 days Sat 24/7/13 Thu 24/7/18 Sat24/7/13 Thu 24/7/18 Sat 24/7/13 Thu 24/7/18 Odays 0  139FS-2days 11 1x Excavator with breaker
181 Excavation and Lateral Support [A] 14 days Wed 24/7/17  Tue 24/7/30  Wed 24/7/17  Tue 24/7/30  Wed 24/7/17  Tue 24/7/30 Odays 0  140FS-2days 7 1xExcavator
iaz Manhole bedding construction [A] 6days Mon 24/7/29 Sat 24/8/3 Mon 24/7/29 Sat24/8/3 Mon 24/7/29  Sat24/8/3 Odays 0  141FS-2days 13& drainlayer.2x labour
143 Drain Laying [A] 6 days Fri 24/8/2 Wed 24/8/7 Fri 24/8/2 Wed 24/8/7 Fri 24/8/2 Wed 24/8/7 Odays O  142FS-2days 1L Lx Excavator
144 Manhole construction [A] 6 days Tue 24/8/6 Sun 24/8/11 Tue 24/8/6 Sun 24/8/11 Tue 24/8/6 Sun 24/8/11 Odays O  143FS-2days ‘-'.'::( carpenter,2x labour
135 Backfilling and Compaction [A] 5 days Sat24/8/10  Wed 24/8/14  Sat24/8/10  Wed 24/8/14  Sat24/8/10  Wed 24/8/14 Odays 0  144FS-2days [
136 Reinstatement 5 days Thu 24/8/15  Mon 24/8/19  Thu24/8/15  Mon 24/8/19  Thu 24/8/15  Mon 24/8/19 Odays 0 145 ‘f‘lx Excovator, Lx dump truck
147 TTA removal 1day Tue24/8/20  Tue24/8/20  Tue24/8/20  Tue 24/8/20  Tue24/8/20  Tue 24/8/20 Odays 0 146 |"
148 SHT 803~SHT.B04,900PC,B,L=21,0=1.97 39 days Wed 24/8/21 Sat24/9/28 Wed 24/8/21  Sat24/9/28  Wed 24/8/21  Sat 24/9/28 Odays W
149 TTA implementation [A] 4 days Wed 24/8/21  Sat24/8/24  Wed 24/8/21 Sat 24/8/24 Wed 24/8/21  Sat24/8/24 Odays © 147 .

s Breaking pavement [A] 6 days Fri 24/8/23 Wed 24/8/28 Fri 24/8/23 Wed 24/8/28 Fri 24/8/23 Wed 24/8/28 Odays 0  149FS-2days x Encavator with breaker
isi Excavation and Lateral Support 12 days Tue 24/8/27 Sat 24/9/7 Tue 24/8/27 Sat 24/9/7 Tue 24/8/27 Sat 24/9/7 Odays 0  150FS-2days T Lx Excavator
152 Manhole bedding construction 6 days Fri 24/9/6 Wed 24/9/11 Fri 24/9/6 Wed 24/9/11 Fri 24/9/6 Wed 24/9/11 Odays 0  151FS-2days I ’3! draintayer. 2% labaur
153 Drain Laying 6 days Tue 24/9/10  Sun24/9/15  Tue 24/9/10 Sun 24/9/15 Tue 24/9/10  Sun 24/9/15 Odays 0  152FS-2days : '1): Excavator
154 Manhole construction 6 days Sat24/9/14  Thu 24/9/19  Sat 24/9/14 Thu 24/9/19 Sat 24/9/14  Thu 24/9/19 Odays 0  153FS-2days ™ carpenter, 2x labour
155 Backfilling and Compaction S days Wed 24/9/18  Sun 24/9/22  Wed 24/9/18  Sun24/9/22  Wed 24/9/18  Sun 24/9/22 Odays 0  154FS-2days _:v
158 Reinstatement S days Mon 24/9/23  Fri 24/9/27 Mon 24/9/23 Fri 24/9/27 Mon 24/9/23  Fri 24/9/27 Odays 0 155 "".Ix Excavator,1x dump trusc
157 TTA removal 1day Sat 24/9/28  Sat24/9/28  Sat24/9/28  Sat24/9/28  Sat24/9/28  Sat24/9/28 Odays 0 156 | l'
158 SHT.B01~SHT.B02,900PC,B,L=61.6,D=1.59 74 days Sun24/9/29 Wed 24/12/11 Sun24/9/29 Wed 24/12/11 Sun 24/9/29 Wed 24/12/11 0days ﬁ |
152 Stage 1 37 days Sun24/9/29 Mon 24/11/4 Sun24/9/29  Mon24/11/4  Sun24/9/29 Mon 24/11/4 0days " |
160 TTA implementation 4 days Sun 24/9/29  Wed 24/10/2  Sun 24/9/29  Wed 24/10/2 Sun 24/9/29  Wed 24/10/2 Odays O 157 It
151 Breaking pavement 6 days Tue24/10/1  Sun24/10/6  Tue 24/10/1 Sun 24/10/6 Tue 24/10/1  Sun 24/10/6 Odays 0  160FS-2days vlu Excavator with breaket
162 Excavation and Lateral Support 10 days Sat24/10/S Mon 24/10/14  Sat24/10/S  Mon 24/10/14  Sat 24/10/5 Mon 24/10/14 Odays @  161FS-2days . 1x Excavator
183 Manhole bedding construction 6 days Sun24/10/13  Fri24/10/18  Sun24/10/13  Fri24/10/18  Sun 24/10/13  Fn 24/10/18 Odays 0 162FS-2days :'I’J« drainlayer,2x labour
164 Drain Laying 6 days Thu 24/10/17  Tue 24/10/22 Thu24/10/17  Tue 24/10/22  Thu 24/10/17 Tue 24/10/22 Odays @  163FS-2days ?1!‘ Excavator
155 Manhole construction 6 days Mon 24/10/21  Sat24/10/26 Mon 24/10/21  Sat24/10/26  Mon 24/10/21  Sat 24/10/26 Odays 0  164FS-2days 'Sx carpenter. 2x labour)|
B Backfilling and Compaction 5days Fri24710/25  Tue 24/10/29  Fri24/10/25  Tue 24/10/29 Fri 24/10/25  Tue 24/10/29 Odays 0  165FS-2days v

167 Reinstatement 5days Wed 24/10/30  Sun 24/11/3 Wed 24/10/30  Sun24/11/3  Wed 24/10/30  Sun 24/11/3 Odays © 166 |1, 1x Excavator,1x dump truck
168 TTA removal 1lday Mon 24/11/4  Mon 24/11/4  Mon 24/11/4  Mon 24/11/4  Mon 24/11/4  Mon 24/11/4 Odays @ 167 i'
lﬁ.‘.’. Stage 2 37 days Tue 24/11/5 Wed 24/12/11 Tue 24/11/5 Wed 24/12/11 Tue 24/11/5 Wed 24/12/11 0days “
170 TTA implementation 4 days Tue 24/11/5 Fri 24/11/8 Tue 24/11/5 Fri 24/11/8 Tue 24/11/5 Fni 24/11/8 Odays 0 168 I
171 Breaking pavement 6 days Thu 24/11/7  Tue24/11/12  Thu24/11/7  Tue24/11/12  Thu 24/11/7  Tue 24/11/12 Odays @  170FS-2days 1 Excavator with breaker
172 Excavation and Lateral Support 10 days Mon 24/11/11 Wed 24/11/20 Mon 24/11/11 Wed 24/11/20 Mon 24/11/11 Wed 24/11/20 Odays 0  171FS-2days ,.,,. 1x Excavator

173 Manhele bedding construction 6 days Tue 24/11/19  Sun24/11/24 Tue24/11/19  Sun24/11/24  Tue 24/11/19  Sun 24/11/24 Odays @  172FS-2days [' 3x drainlayer, 2 labour
174 Drain Laying 6 days Sat24/11/23  Thu 24/11/28 Sat24/11/23  Thu24/11/28  Sat 24/11/23  Thu 24/11/28 Odays @  173FS-2days -""..ll Excavator
175 Manhole construction 6 days Wed 24/11/27 Mon 24/12/2 Wed 24/11/27 Mon 24/12/2 Wed 24/11/27 Mon 24/12/2 Odays O  174FS-2days i y!x carpenter,2x labour
176 Backfilling and Compaction S days Sun24/12/1  Thu24/12/5  Sun24/12/1 Thu 24/12/5 Sun 24/12/1  Thu 24/12/5 Odays 0  175FS-2days "
177 Reinstatement 5 days Fri24/12/6  Tue24/12/10  Fri 24/12/6 Tue 24/12/10 Fn24/12/6  Tue 24/12/10 Odays 0 176 Tlx Excavator, 1x dump truck
178 TTA removal 1day Wed 24/12/11 Wed 24/12/11 Wed 24/12/11 Wed 24/12/11 Wed 24/12/11 Wed 24/12/11 Odays 0 177 r

i?9 SHT.CP2~$SHT.B01,900PC,8,L=10.36,D=1.59 37days  Thu24/12/12 Fri25/1/17 Thu24/12/12  Fri25/1/17  Thu24/12/12  Fri25/1/17 0 days "
150 TTA implementation 3 days Thu 24/12/12  Sat24/12/14 Thu24/12/12  Sat24/12/14  Thu 24/12/12  Sat 24/12/14 Odays @ 178 t
181 Breaking pavement 6 days Fri24/12/13  Wed 24/12/18  Fri24/12/13  Wed 24/12/18  Fri24/12/13 Wed 24/12/18 Odays ©  180FS-2days vl:t Excavator vath breaker
182 Excavation and Lateral Support 10 days Tue24/12/17 Thu24/12/26 Tue 24/12/17 Thu24/12/26  Tue 24/12/17 Thu 24/12/26 Odays 0  181FS-Zdays . 1x Excavator
183 Manhole bedding construction 6 days Wed 24/12/25 Mon 24/12/30 Wed 24/12/25 Mon 24/12/30 Wed 24/12/25 Mon 24/12/30 Odays ©  182FS-2days T drainlayer 2« labour

15 Drain Laying 6 days Sun 24/12/29 Fri 25/1/3 Sun 24/12/29 Fri 25/1/3 Sun 24/12/29 Fri 25/1/3 Odays 0  183FS-2days :i'h( Excavator
185 Manhale construction 7 days Thu 25/1/2 Wed 25/1/8 Thu 25/1/2 Wed 25/1/8 Thu 25/1/2 Wed 25/1/8 Odays © 184FS-2days T carpenter.2x labour
186 Backfilling and Compaction 5 days Tue 25/1/7 Sat 25/1/11 Tue 25/1/7 Sat 25/1/11 Tue 25/1/7 Sat 25/1/11 Odays O  185FS-2days ﬁ'
187 Reinstatement 5days Sun25/1/12  Thu25/1/16  Sun25/1/12 Thu 25/1/16 Sun 25/1/12  Thu 25/1/16 Odays ©O 186 Tax Excavator,1x dump truck
188 TTA removal lday Fri 25/1/17 Fn 25/1/17 Fn 25/1/17 Fri 25/1/17 Fn 25/1/17 Fri 25/1/17 Odays @ 187 r
189 SHT.B04~SHT.A1A,900PC,B,L=13.155D=2.06 46 days Tue 25/4/15 Fri 25/5/30 Tue 25/4/15 Fri 25/5/30 Wed 25/4/30  Sat 25/6/14 15 days "

190 TTA implementation 3days Tue 25/4/15  Thu 25/4/17  Tue 25/4/15 Thu 25/4/17  Wed 25/4/30 Fri 25/5/2 15days 0  67FS-14days L i
191 Breaking pavement 6 days Wed 25/4/16  Mon 25/4/21  Wed 25/4/16  Mon 25/4/21 Thu 25/5/1 Tue 25/5/6 15days 0  190FS-2days i{l: Excavator with breaker
192 Excavation and Lateral Support 12 days Sun 25/4/20 Thu 25/5/1 Sun 25/4/20 Thu 25/5/1 Mon 25/5/5 Fri 25/5/16 15days O  191FS-2days ".,l.x Excavator
193 Manhele bedding construction 8days Wed 25/4/30  Wed 25/5/7  Wed 25/4/30  Wed 25/5/7 Thu 25/5/15  Thu 25/5/22 15days 0  192FS-2days T drainlayer,2x labour
194 Drain Laying 8 days Tue 25/5/6 Tue 25/5/13 Tue 25/5/6 Tue25/5/13  Wed 25/5/21 Wed 25/5/28 1Sdays 0  193FS-2days 4.."7..11 Excavator

7195 Manhole construction 8 days Mon 25/5/12  Mon 25/5/13  Mon 25/5/12  Mon 25/5/19  Tue 25/5/27 Tue 25/6/3 15days 0  194FS-2days _!'_';L}x carpenter, 2x labour
196 Backfilling and Compaction 6 days Sun 25/5/18 Fri 25/5/23 Sun 25/5/18 Fri 25/5/23 Mon 25/6/2 Sat 25/6/7 15days O  195FS-2days &

197 Reinstatement 6 days Sat25/5/24  Thu25/5/29  Sat25/5/24 Thu 25/5/29 Sun 25/6/8 Fri 25/6/13 15days 0 196 %ﬂlx Excavator,1x dump truck
198 TTA removal 1day Fri 25/5/30 Fri 25/5/30 Fri 25/5/30 Fri 25/5/30 Sat 25/6/14 Sat 25/6/14 15days 0 197 I.‘,.
199 Connection of ex. UC to SHTALA 28 days Sat 25/5/31 Fri 25/6/27 Sat 25/5/31 Fri 25/6/27 Sun 25/6/15 Sat 25/7/12 15days 0 198 Th

200 SHT.CP1~SHT.ALA,550PC,B,L=4.16,D=2.06 46 days Sat25/6/28  Tue 25/8/12  Sat25/6/28  Tue25/8/12  Sun25/7/13 Wed 25/8/27 15 days - H
201 TTA implementation 3 days Sat 25/6/28  Mon 25/6/30  Sat 25/6/28 Mon 25/6/30 Sun 25/7/13 Tue 25/7/15 15days 0 199 |

202 Breaking pavement 6 days Sun 25/6/29 Fri 25/7/4 Sun 25/6/29 Fri 25/7/4 Mon 25/7/14  Sat 25/7/19 15days O  201FS-2days ?,lx Excavator with breaker
203 Excavation and Lateral Support 12 days Thu 25/7/3 Mon 25/7/14 Thu 25/7/3 Mon 25/7/14 Fri 25/7/18 Tue 25/7/29 15days 0  202FS-2days . 1% Excavator
204 Manhole bedding construction 8days Sun25/7/13  Sun25/7/20  Sun25/7/13 Sun25/7/20 Mon25/7/28  Mon 25/8/4 15days 0  203FS-2days 7,3: drainlayer,2x labour
205 Drain Laying 8days Sat 25/7/19 Sat 25/7/26 Sat 25/7/19 Sat 25/7/26 Sun 25/8/3 Sun 25/8/10 15days 0  204FS-2days h"'r Lx Excavator
206 Manhole construction 8 days Fri 25/7/25 Fri 25/8/1 Fn25/7/25 Fri 25/8/1 Sat 25/8/9 Sat 25/8/16 15days 0  205FS-2days b"...lx carpenter,2x labour
207 Backfilling and Compaction 6 days Thu 25/7/31 Tue 25/8/5 Thu 25/7/31 Tue 25/8/5 Fri25/8/15  Wed 25/8/20 15days 0  206FS-2 days I T

B “Task Progress S Summary e Rolled Up Critical Task Rolled Up Progress s  External Tasks Group By Summary ~ {——

Revision.: 11.0 Date: 31 July 2024 E
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WING TAT CIVIL ENGINEERING CO LTD
CONTRACT NO. DC/2022/02 - DRAINAGE IMPROVEMENT WORKS AT YUEN LONG - STAGE 2

PROJECT PROGRAMME
D Task Name Duration Start Finish Early Start Early Finish Late Start Late fiish | Total Slack =~ TRA | Pradecessors Half 1 2023, Half 2 | | I i 2025, Half 1 2025, Half 2 i 2026, Half 1
e S | E—— M| [ S [N |W——| — MIJ JIAISTOIND ) J | FIMAMIJIJIA S @/ N DIJ F M A M J I A S OND|JIEMAM
208 Reinstatement &days Wed 25/8/6  Mon25/8/11  Wed 25/8/6  Mon2S/8/11  Thu2iEr2l  TuedS/@/ds 15days 0 207 ; 58
08 TTA removal 1day Tue25/8/12  Tue25/B/12  Tue25/8/12  Tue25/8/12  Wed 25/8/27 Wed 25/8/27 15days 0 208 T
210 Connection of ex. 550pipe to SHT,CPL 28 days Wed 25/8/13 Tue 25/9/9 Wed 25/8/13 Tue 25/9/9 Thu 25/8/28  Wed 25/9/24 15days O 209
211 SHT.A1A~SHT.A0L1200PC,BL=7.675D=214 47 days Wed 25/9/10  Sun 25/10/26 Wed 25/9/10 Sun 25/10/26  Thu 25/9/25 #sssssssis 15 days
Az TTA implementation 4 days Wed 25/9/10  Sat 25/9/13  Wed 25/9/10 Sat 25/9/13 Thu 25/9/25  Sun 25/9/28 15days © 210 s
pIE] Breaking pavement 6 days Fri25/9/12  Wed 25/9/17  Fn25/9/12 Wed 25/9/17 Sat 25/9/27  Thu 25/10/2 15days 0  212FS-2days -1x Excavator with breaker
T Excavation and Lateral Support 12 days Tue 25/9/16 Sat 25/9/27  Tue 25/9/16 Sat 25/9/27 Wed 25/10/1  Sun 25/10/12 15days 0  213FS-2days w. 1x Excavator
215 Manhole bedding construction 8 days Fri 25/9/26 Fri 25/10/3 Fri 25/9/26 Fri 25/10/3 Sat 25/10/11  Sat 25/10/18 15days @  214FS-2days ".3: draintayer, 2k labour
216 Drain Laying 8 days Thu25/10/2  Thu 25/10/9  Thu 25/10/2 Thu 25/10/9 Fri 25/10/17 Fri 25/10/24 1Sdays 0  215FS-2days I1.1x Excavator
ar Manhole construction 8 days Wed 25/10/8 Wed 25/10/15 Wed 25/10/8 Wed 25/10/15 Thu 25/10/23  Thu 25/10/30 15days 0  216FS-2days ,3x carpenter.2x labour
218 Backfilling and Compaction 6 days Tue 25/10/14  Sun 25/10/19  Tue 25/10/14  Sun 25/10/19 Wed 25/10/29 Mon 25/11/3 15days ©  217FS-2days ‘v |
219 Reinstatement 6 days Mon 25/10/20  Sat 25/10/25 Mon25/10/20  Sat25/10/25  Tue 25/11/4  Sun 25/11/9 15days 0 218 \th Excavator,1x dump truck
220 TTA removal 1day Sun25/10/26  Sun25/10/26 Sun25/10/26  Sun25/10/26 Mon 25/11/10 Mon 25/11/10 15days O 219 ]' |
241 Connection of ex. Pipe to SHT.A0L 28 days Mon 25/10/27 Sun 25/11/23 Mon 25/10/27  Sun25/11/23  Tue 25/11/11 Mon 25/12/8 15days @ 220 Fis |
f77] SHT.AD1~SHT.A02,1500PC,B,L=8.39,D=3.6 42days  Mon25/11/24 Sun26/1/4 ##ssuER##S  Sun26/1/4  Tue25/12/9 Mon 26/1/19 15 days H
23 TTA implementation 4 days Mon 25/11/24 Thu25/11/27 Mon25/11/24 Thu25/11/27  Tue 25/12/9  Fri25/12/12 15days O 221 .
Fr e Breaking pavement Sdays Wed 25/11/26  Sun 25/11/30 Wed 25/11/26  Sun25/11/30  Thu 25/12/11 Mon 25/12/15 15days 0  223FS-2days 7‘:1:: Exulmtamf with breaker
225 Excavation and Lateral Support 12 days Sat25/11/29 Wed 25/12/10 Sat25/11/29 Wed 25/12/10 Sun 25/12/14 Thu 25/12/25 15days O  224FS-2days LTTL! Eécavator
226 Drain Laying 6 days Tue 25/12/9  Sun25/12/14 Tue25/12/9  Sun25/12/14 Wed 25/12/24 Mon 25/12/29 15days 0  225FS-2days ":Sx ﬁ_-rnlnlayelzh labour
a7 Bedding and Backfilling 6 days Sat25/12/13 Thu25/12/18 Sat25/12/13 Thu25/12/18  Sun25/12/28  Fri26/1/2 15days O  226FS-2days ik bxcavator
F2) Manhole construction 8 days Wed 25/12/17 Wed 25/12/24 Wed 25/12/17 Wed 25/12/24 Thu 26/1/1 Thu 26/1/8 15days 0  227FS-2days bif P 2% labour
pr2] Backfilling and Compaction 6 days Tue 25/12/23  Sun25/12/28 Tue25/12/23 Sun25/12/28  Wed 26/1/7  Mon 26/1/12 15days 0  228FS-2days =,y
230 Reinstatement 6days Mon 25/12/29  Sat26/1/3  Mon 25/12/29  Sat26/1/3 Tue 26/1/13  Sun 26/1/18 15days 0 229 -',l; Excavator,1x dump truck
31 TTA removal 1day Sun26/1/4  Sun26/1/4  Sun26/1/4 Sun26/1/4  Mon26/1/19  Mon 26/1/19 15days @ 230 LE
232 Temporary decking over ex. UC 28 days Mon 26/1/5 Sun 26/2/1 Mon 26/1/5 Sun 26/2/1 Tue 26/1/20  Mon 26/2/16 15days 0 231 0k
3 CCTVinspection 28 days Mon 26/1/18  Sun 26/2/15 Mon26/1/19  Sun 26/2/15 Tue 26/2/3 Mon 26/3/2 15days @  232FS-14 days [ -_; ' L
pET] Reinstatement 3Sdays  Mon26/2/16 Sun26/3/22 Mon26/2/16  Sun26/3/22  Tue26/3/3  Mon 26/4/6 15days © 233 | ) '
235 U-Channel Works (West) 445 days Sat 25/1/18 Tue 26/4/7 Sat 25/1/18 Tue 26/4/7 Sat25/1/18  Mon 26/10/5 0 days —
2% End~ex. UC,450CU(G),L=70 111 days Sat 25/1/18 Thu 25/5/8 Sat 25/1/18 Thu 25/5/8 Sat 25/1/18 Thu 25/5/8 0 days ~
237 i Stage 1 29 days Sat25/1/18  Sat25/2/15  Sat25/1/18 Sat25/2/15 Sat25/1/18  Sat25/2/15 0days "
238 Excavation and Lateral Support 10 days Sat25/1/18  Mon 25/1/27  Sat25/1/18  Mon 25/1/27 Sat25/1/18  Mon 25/1/27 Odays 0 188 1x Excavator
73 Formwork Erection 12 days Sun 25/1/26 Thu 25/2/6 Sun 25/1/26 Thu 25/2/6 Sun 25/1/26 Thu 25/2/6 Odays O  238FS-2days it 2x carpenter I
240 Catchpit construcion 11days Wed 25/2/5 Sat 25/2/15 Wed 25/2/5 Sat 25/2/15 Wed 25/2/5 Sat 25/2/15 Odays 0  239FS-2days B 2 carpenter
241 Concreting 1day Fri 25/2/14 Fri 25/2/14 Fri 25/2/14 Fri25/2/14 Fri 25/2/14 Fri 25/2/14 Odays O  240FS-2days |‘(.'nnunte gang
242 Stage 2 29 days Sat25/2/15  Sat25/3/15  Sat25/2/15 Sat25/3/15 Sat25/2/15  Sat25/3/15 0 days “
243 Excavation and Lateral Suppart 10 days Sat25/2/15  Mon 25/2/24  Sat25/2/15 Mon 25/2/24 Sat25/2/15  Mon 25/2/24 Odays 0 241 1x Excavator
244 Formwork Erection 12 days Sun 25/2/23 Thu 25/3/6 Sun 25/2/23 Thu 25/3/6 Sun 25/2/23 Thu 25/3/6 Odays O  243FS-2days 15 2x carpenter
245 Catchpit construcion 11 days Wed 25/3/5 Sat 25/3/15 Wed 25/3/5 Sat 25/3/15 Wed 25/3/5 Sat 25/3/15 Odays O  244F5-2days o 2% carpenter
246 Concreting 1day Fri 25/3/14 Fn 25/3/14 Fri 25/3/14 Fri 25/3/14 Fn 25/3/14 Fri 25/3/14 Odays 0  245FS-2days r.’Concn:Ic gang
24?_ Stage 3 29 days Sat25/3/15 Sat 25/4/12 Sat 25/3/15 Sat 25/4/12 Sat 25/3/15 Sat 25/4/12 0days “
248 Excavation and Lateral Support 10 days Sat25/3/15  Mon 25/3/24  Sat25/3/15 Mon 25/3/24 Sat25/3/15  Mon 25/3/24 O0days 0 246 T Ix Excavalor
49 Formwork Erection 12 days Sun 25/3/23 Thu 25/4/3 Sun 25/3/23 Thu 25/4/3 Sun 25/3/23 Thu 25/4/3 Odays 0  248FS-2days i 2x carpenter
50 Catchpit construcion 11days Wed 25/4/2 Sat 25/4/12 Wed 25/4/2 Sat 25/4/12 Wed 25/4/2 Sat 25/4/12 Odays 0  249FS-2 days F 2x carpenter
251 Concreting lday Fri 25/4/11 Fni 25/4/11 Fri 25/4/11 Fri 25/4/11 Fri 25/4/11 Fri 25/4/11 Odays 0  250FS-2days |'.‘éon¢rete gang
252 Stage 4 27 days Sat25/4/12  Thu25/5/8  Sat25/4/12 Thu 25/5/8 Sat25/4/12  Thu 25/5/8 0days
753 Excavation and Lateral Support 10 days Sat25/4/12  Mon 25/4/21  Sat 25/4/12 Mon 25/4/21 Sat 25/4/12  Mon 25/4/21 Odays 0 251 .1x Excavator
254 Formwork Erection 11 days Sun 25/4/20  Wed 25/4/30  Sun25/4/20  Wed 25/4/30  Sun 25/4/20  Wed 25/4/30 Odays 0  253FS-2days 2% carpenter
255 Catchpit construcion 10 days Tue 25/4/29 Thu 25/5/8 Tue 25/4/29 Thu 25/5/8 Tue 25/4/29 Thu 25/5/8 Odays 0  254FS-2days T carpenter
256 Concreting 1day Thu 25/5/8 Thu 25/5/B Thu 25/5/8 Thu 25/5/8 Thu 25/5/8 Thu 25/5/8 Odays 0  255FS-lday !."Com:lele gang
257 SHT.CP2.5~SHT.CP2,300->900CU(G),L=114 22 days Fri 25/5/9 Fri 25/5/30 Fri 25/5/9 Fri 25/5/30 Fri 25/5/9 Fri 25/5/30 0 days
258 Excavation and Lateral Support 6 days Fri 25/5/9 Wed 25/5/14 Fri 25/5/9 Wed 25/5/14 Fri 25/5/9 Wed 25/5/14 Odays O 256 1x Excavator
259 Formwork Erection 11days Tue 25/5/13 Fri 25/5/23 Tue 25/5/13 Fri 25/5/23 Tue 25/5/13 Fri 25/5/23 Odays 0  258FS-2days .2x carpenter
260 Catchpit construcion 9 days Thu 25/5/22 Fri 25/5/30 Thy 25/5/22 Fri 25/5/30 Thu 25/5/22 Fri 25/5/30 Odays 0  259F5-2days '_Zx carpenter |
251 Concreting 1day Thu 25/5/29  Thu 25/5/29  Thu 25/5/29 Thu 25/5/29 Thu 25/5/29  Thu 25/5/29 Odays 0  260FS-2days -ivConcre!e gang |
262 SHT.CP3~SHT.CP2.5,300->200CU(G),L=66.5 70 days Fri 25/5/30 Thu 25/8/7 Fri 25/5/30 Thu 25/8/7 Fri 25/5/30 Thu 25/8/7 0days h
\263 Stage 1 24 days Fri25/5/30  Sun25/6/22  Fri25/5/30 Sun 25/6/22 fri25/5/30  Sun 25/6/22 0days “ |
264 Excavation and Lateral Support 8days Fri 25/5/30 Fri 25/6/6 Fri 25/5/30 Fri 25/6/6 Fri 25/5/30 Fri 25/6/6 Odays 0 261 " 1x Excavator
%5 Formwork Erection 10 days Thu 25/6/5 Sat 25/6/14 Thu 25/6/5 Sat 25/6/14 Thu 25/6/5 Sat 25/6/14 Odays 0  264F5-2days T 2 carpenter
266 Catchpit construcion 10 days Fri 25/6/13 Sun 25/6/22 Fri 25/6/13 Sun 25/6/22 Fri 25/6/13 Sun 25/6/22 Odays 0  265FS-2days Y carpenter
%7 Concreting 1day Sat 25/6/21 Sat 25/6/21 Sat 25/6/21 Sat 25/6/21 Sat 25/6/21 Sat 25/6/21 Odays 0  266F5-2days |'Con4:n=!e gang
268 Stage 2 24 days Sun 25/6/22 Tue25/7/15 Sun25/6/22  Tue25/7/15  Sun25/6/22  Tue 25/7/15 0days
269 Excavation and Lateral Support 8 days Sun25/6/22  Sun25/6/29  Sun 25/6/22 Sun 25/6/29 Sun 25/6/22  Sun 25/6/29 Odays O 267 1x Excavator
270 Formwork Erection 10 days Sat 25/6/28 Mon 25/7/7 Sat 25/6/28 Mon 25/7/7 Sat 25/6/28 Mon 25/7/7 Odays 0  269FS-2days it 2x carpenter
b2} Catchpit construcion 10 days Sun25/7/6  Tue25/7/15  Sun25/7/6 Tue 25/7/15 Sun 25/7/6  Tue 25/7/15 Odays @  270FS-2days ™ carpenter
72 Concreting 1 day Mon 25/7/14  Mon 25/7/14  Mon 25/7/14  Mon 25/7/14  Mon 25/7/14  Mon 25/7/14 Odays @  271FS-2days |%uncrﬂe gang
b2} Stage 3 24 days Tue 25/7/15  Thu25/8/7  Tue 25/7/15 Thu 25/8/7 Tue 25/7/15  Thu 25/8/7 0days
7 Excavation and Lateral Support 8days Tue 25/7/15  Tue25/7/22  Tue 25/7/15 Tue 25/7/22 Tue 25/7/15  Tue 25/7/22 Odays 0 272 " _Lx Excavator
;] Formwork Erection 10 days Mon 25/7/21  Wed 25/7/30 Mon 25/7/21  Wed 25/7/30  Mon 25/7/21  Wed 25/7/30 Odays 0  274FS-2days g 2x carpenter
b2/ Catchpit construcion 10days Tue 25/7/29 Thu 25/8/7 Tue 25/7/29 Thu 25/8/7 Tue 25/7/29 Thu 25/8/7 Odays @  275FS-2days .7_2:: carpenter
i Concreting lday Wed 25/8/6  Wed 25/8/6  Wed 25/8/6 Wed 25/8/6 Wed 25/8/6  Wed 25/8/6 Odays @  276FS-2days f.'Ccnuele gang
278 SHT.CP3.3~SHT.CP3,300->450CU(G) L=54.5 76 days Thu 25/8/7  Tue 25/10/21  Thu 25/8/7 Tue 25/10/21 Thu 25/8/7  Tue 25/10/21 0 days ﬁ
p] Stage 1 24 days Thu25/8/7  Sat25/8/30  Thu 25/8/7 Sat 25/8/30 Thu 25/8/7  Sat25/8/30 0days [
280 Excavation and Lateral Support 8 days Thu 25/8/7 Thu 25/8/14 Thu 25/8/7 Thu 25/8/14 Thu 25/8/7 Thu 25/8/14 Odays O 277 " 1x Excavator
b2 3] Formwark Erection 10 days Wed 25/8/13  Fri25/8/22  Wed 25/8/13 Fri 25/8/22 Wed 25/8/13  Fii 25/8/22 Odays ©  280FS-2days fi# 24 carpenter
282 Catchpit construcion 10 days Thu 25/8/21  Sat25/8/30  Thu 25/8/21 Sat 25/8/30 Thu 25/8/21  Sat 25/8/30 Odays 0  2B1FS-2days 'T._Zx carpenter
83 Concreting 1day Fri 25/8/29 Fri 25/8/29 Fri 25/8/29 Fri 25/8/29 Fri 25/8/29 Fri 25/8/29 Odays 0  282FS-2days |.‘Eor|:!etegoruj
284 Stage 2 27 days $at25/8/30  Thu25/9/25 Sat25/8/30  Thu25/9/25  5at25/B/30  Thu 25/9/25 0days
28% Excavation and Lateral Suppart 8days Sat 25/8/30 Sat 25/9/6 Sat 25/8/30 Sat 25/9/6 Sat 25/8/30 Sat 25/9/6 Odays @ 283 1x Excavator
68 i Formwork Erection 12 days Fri25/9/5 Tue 25/9/16 Fri 25/9/5 Tue 25/9/16 Fri 25/9/5 Tue 25/9/16 Odays 0  285FS-2days ¥ carpenter
87 Catchpit construcion 11 days Mon 25/9/15  Thu25/9/25 Mon25/9/15  Thu25/3/25  Mon 25/9/15  Thu 25/9/25 Odays 0  286FS-2days ¥ carpenter
288 Concreting lday Wed 25/9/24 Wed 25/9/24 Wed 25/9/24  Wed 25/9/24  Wed 25/9/24 Wed 25/9/24 Odays @  287FS-2days .?m!(lrle gang
289 Stage 3 27 days Thu 25/9/25 Tue 25/10/21 Thu25/9/25 Tue25/10/21 Thu25/9/25 Tue 25/10/21 QO days "
B “Task Progress I Summary Rolled Up Critical Task ; Rolled Up Progress ~ SEmmmmmmmssms  Cxternal Tasks Group By Summary ~(———
Revision : 11.0 Date: 31 July 2024
Critical Task Milestone & Rolled Up Task Rolled Up Milestone > Split o === Deadline <

Drain: {U/S}~{D/S},size+type,bedding,length{m),depth(m}
U-Channel: {U/S}~{D/S} size+type,lenglh(m)
Drainage Channel: {U/S}~{D/S}
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WING TAT CIVIL ENGINEERING CO LTD

CONTRACT NO. DC/2022/02 - DRAINAGE IMPROVEMENT WORKS AT YUEN LONG - STAGE 2

PROJECT PROGRAMME
D ‘Task Name Duration | Start Finish Early Start Early Finish Late Start Late Finish | TotalSlack ~ TRA | Predecessors Hall 1 2023 Hall 2 ] i 1 2025, Half 1 2025 Half2 i 2026, Half 1 2025 Half 2 2027, Half 1
..... ; o e o | TR ST (NI S . | JAIM ) ) A D4 11 IaTFiMIA M JIJIAIS O NIDIJIFIMIAIM,J JIAISIO[NID]) IMTAIM
390 Excavation and Lateral Support &days Tou 25/9/25  ThuldS/1002  The25/9/25  Thud5/10/8  Thul5/25 The2i/l072 Odays 0 263 7 IxExcavator |
FLIE Formwork Erection 12 days Wed 25/10/1 Sun25/10/12 Wed 25/10/1  Sun25/10/12 Wed 25/10/1 Sun 25/10/12 Odays O  290FS-2days 'v._Zx carpenter
92 Catchpit construcion 11 days Sat25/10/11  Tue25/10/21 Sat25/10/11  Tue 25/10/21  Sat25/10/11  Tue 25/10/21 Odays @  291FS-2days T_Zi carpentet
293 Concreting 1day Mon 25/10/20 Mon 25/106/20 Mon 25/10/20  Mon 25/10/20  Mon 25/10/20 Mon 25/10/20 Odays @  292FS-2days ]‘&unu ele gang
294 SHT,CP3,5~SHT.CP3.3,300->450CU(G),L=43.3 57 days Tue 25/10/21 Tue 25/12/16 Tue 25/10/21 Tue25/12/16 Tue 25/10/21 Tue 25/12/16 0days H
295 Stage 1 29 days Tue 25/10/21 Tue 25/11/18 Tue 25/10/21 Tue 25/11/18 Tue 25/10/21 Tue 25/11/18 0 days
9% Excavation and Lateral Support 10 days Tue 25/10/21  Thu 25/10/30 Tue 25/10/21  Thu25/10/30  Tue 25/10/21 Thu 25/10/30 Odays 0 293 1x Excavator
.7 Formwork Erection 12days  Wed25/10/29 Sun25/1U/9 Wed 25/10/29 Sun25/11/9  Wed 25/10/29  Sun 25/11/9 Odays @  296FS-2days T 2x carpenter
298 Catchpit construcion 11 days Sat25/11/8  Tue25/11/18  Sat25/11/8  Tue 25/11/18 Sat25/11/8  Tue 25/11/18 Odays @  297FS-2days i 2 carpenter
299 1 Concreting lday Mon 25/11/17 Mon 25/11/17 Mon 25/11/17 Mon 25/11/17 Mon 25/1/17 Mon 25/11/17 Odays 0  298FS-2days |?Concr¢tl- gang
300 Stage 2 29 days Tue 25/11/18 Tue 25/12/16 Tue 25/11/18 Tue 25/12/16 Tue 25/11/18 Tue 25/12/16 0 days
301 1 Excavation and Lateral Support 10 days Tue 25/11/18 Thu25/11/27 Tue25/11/18  Thu25/11/27 Tue 25/11/18 Thu 25/11/27 Odays O 299 1x Excavator
302 Formwork Erection 12 days Wed 25/11/26  Sun25/12/7 Wed 25/11/26  Sun25/12/7  Wed 25/11/26  Sun 25/12/7 Odays 0  301FS-2days 2x carpenter
303 Catchpit construcion 11ldays Sat25/12/6  Tue 25/12/16  Sat 25/12/6 Tue 25/12/16 Sat 25/12/6  Tue 25/12/16 Odays @  302FS-2days '.ZK carpenter
304 Concreting lday Mon 25/12/15 Mon 25/12/15 Mon 25/12/15 Mon 25/12/15 Mon 25/12/15 Mon 25/12/15 Odays 0  303FS-2days ]’t’:on(reu gang
305 End~SHT.CP3.5,300->450CU(G)L=107.7 113 days Tue 25/12/16  Tue 26/4/7  Tue 25/12/16 Tue 26/4/7 Tue 25/12/16 Mon 26/10/5 0days ﬁ
06 Stage 1 29days  Tue25/12/16 Tue26/1/13 Tue25/12/16 Tue26/1/13 Tue25/12/16 Tue26/1/13 0days “
307 Excavation and Lateral Support 10 days Tue 25/12/16 Thu25/12/25 Tue25/12/16 Thu25/12/25 Tue25/12/16 Thu25/12/25 Odays 0O 304 1x Excavator
308 Formwork Erection 12days Wed 25/12/24  Sun 26/1/4  Wed 25/12/24 Sun 26/1/4 Wed 25/12/24  Sun 26/1/4 Odays O  307FS-2days ™ 2 carpenter
309 ] Catchpit construcion 11ldays Sat 26/1/3 Tue 26/1/13 Sat 26/1/3 Tue 26/1/13 Sat 26/1/3 Tue 26/1/13 Odays O  308FS-2days at Zx carpenter
30 Concreting 1day Mon26/1/12  Mon 26/1/12  Mon 26/1/12  Mon 26/1/12  Mon 26/1/12  Mon 26/1/12 Odays 0  309FS-2days ||Conerete gang
311 Stage 2 29 days Tue 26/1/13  Tue26/2/10 Tue26/1/13  Tue26/2/10  Tue26/1/13  Tue 26/2/10 0days
312 Excavation and Lateral Support 10 days Tue 26/1/13  Thu26/1/22  Tue 26/1/13 Thu 26/1/22 Tue 26/1/13  Thu 26/1/22 Odays © 310 _1x Excavator
313 Formwork Erection 12 days Wed 26/1/21  Sun26/2/1  Wed 26/1/21 Sun 26/2/1 Wed 26/1/21  Sun 26/2/1 Odays 0  312FS-2days ™ carpenter
34 | Catchpit construcion 1ldays Sat26/1/31  Tue 26/2/10 Sat 26/1/31 Tue 26/2/10 Sat 26/1/31  Tue 26/2/10 Odays ©  313FS-2days v.h carpenter
315 Concreting lday Mon 26/2/9  Man 26/2/9 Mon 26/2/9 Mon 26/2/9 Mon 26/2/9  Mon 26/2/9 Odays 0  314FS-2days | |.‘éancur¢ gang
316 Stage 3 29 days Tue 26/2/10  Tue 26/3/10  Tue 26/2/10  Tue26/3/10  Tue 26/2/10  Tue 26/3/10 0days
317 1 Excavation and Lateral Support 10 days Tue 26/2/10  Thu 26/2/19  Tue 26/2/10 Thu 26/2/19 Tue 26/2/10  Thu 26/2/19 Odays © 315 | Lx Excavator
3i8 Formwork Erection 12 days Wed 26/2/18 Sun 26/3/1 Wed 26/2/18 Sun 26/3/1 Wed 26/2/18 Sun 26/3/1 Odays 0  317FS-2days | .'.bt carpenter
319 Catchpit construcion 1ldays Sat 26/2/28 Tue 26/3/10 Sat 26/2/28 Tue 26/3/10 Sat 26/2/28 Tue 26/3/10 Odays 0  318FS-2days 2 carpenter
320 Concreting 1day Mon 26/3/2  Mon 26/3/9 Mon 26/3/9 Mon 26/3/9 Mon 26/3/9  Mon 26/3/9 Odays O  319FS-2days Concrete gang
21 Stage 4 29days  Tue26/3/10  Tue26/4/7  Tue26/3/10  Tue26/4/7  Tue26/3/10 Mon 26/10/5 0 days
322 Excavation and Lateral Support 10 days Tue 26/3/10  Thu 26/3/19  Tue 26/3/10 Thu 26/3/19 Tue 26/3/10  Thu 26/3/19 Odays 0 320 1x Excavator
323 Formwork Erection 12days Wed 26/3/18  Sun 26/3/29  Wed 26/3/18 Sun 26/3/29 Wed 26/3/18  Sun 26/3/29 Odays 0  322FS-2days 2% carpenter
3 Catchpit construcion 11ldays Sat 26/3/28 Tue 26/4/7 Sat 26/3/28 Tue 26/4/7 Sat 26/3/28 Tue 26/477 Odays 0  323FS-2days x 2x carpenter
325 Concreting lday Mon 26/4/6 Mon 26/4/6 Mon 26/4/6 Man 26/4/6 Maon 26/10/5  Mon 26/10/5 182days 0  324FS-2days : i |~éun:lele gang
326 U-Channel Works (East) 570 days Sat24/9/14 Mon 26/4/6  Sat24/9/14 Mon 26/4/6 Sat24/9/14  Mon 26/4/6 0days —
327 SHT.CP11~SHT.CP10E,750CU(HD-G),L=19.8 30days Sat24/9/14 Sun24/10/13  Sat24/9/14 Sun 24/10/13  Sat24/9/14  Sun 24/10/13 0days |
ERCY Excavation and Lateral Support 1ldays Sat 24/9/14 Tue 24/9/24 Sat 24/9/14 Tue 24/9/24 Sat 24/9/14  Tue 24/9/24 Odays 0  23855-126day : 'y 1 Excavator
329 i Formwark Erection 12 days Mon 24/9/23  Fri24/10/4  Mon 24/9/23 Fri 24/10/4 Mon 24/9/23  Fri 24/10/4 Odays 0  328FS-2days 2 carpenter
330 Catchpit construcion 11days Thu 24/10/3  Sun 24/10/13  Thu 24/10/3 Sun 24/10/13 Thu 24/10/3  Sun 24/10/13 Odays O  329FS-2days 9 Zx carpenter
33 1 Concreting lday Sat24/10/12  Sat24/10/12  Sat24/10/12  Sat24/10/12  Sat24/10/12  Sat24/10/12 Odays 0  330F5-2days ]."Comem gang
332 SHT.CP10E~SHT.CP10D,750CU(HD-G),L=23.7 36 days Sun24/10/13 Sun24/11/17 Sun24/10/13 Sun 24/11/17 Sun24/10/13 Sun 24/11/17 0days
EEE] Excavation and Lateral Support 13days  Sun24/10/13  Fri24/10/25 Sun24/10/13  Fri24/10/25  Sun24/10/13  Fri24/10/25 Odays © 331 1 Excavator
334 Formwork Erection 14 days Thu 24/10/24 Wed 24/11/6  Thu 24/10/24  Wed 24/11/6  Thu 24/10/24 Wed 24/11/6 Odays 0  333FS-2days 3] 2 carpenter
355 Catchpit construcion 13 days Tue 24/11/5  Sun24/11/17  Tue 24/11/5 Sun 24/11/17  Tue 24/11/5  Sun24/1V/17 Odays 0  334FS-2 days 2! 2x carpenter
336 Concreting 1day Sat24/11/16  Sat24/11/16 Sat24/11/16  Sat24/11/16  Sat24/11/16  Sat24/11/16 Odays U  335FS-2days ' |"Con=rm gang :
337 SHT.CP10D~5HT.CP10C,750CU(HD-G),L=11.9 24 days Sun 24/11/17 Tue 24/12/10 Sun 24/11/17 Tue 24/12/10 Sun 24/11/17 Tue 24/12/10 0 days “
s Excavation and Lateral Support 8 days Sun 24/11/17  Sun 24/11/24 Sun24/1U/17  Sun 24/11/24  Sun 24/11/17  Sun 24/11/24 Odays © 336 1x Excavator |
339 Formwork Erection 10 days Sat24/11/23  Mon24/12/2  Sat24/11/23 Mon 24/12/2  Sat24/11/23  Mon 24/12/2 Odays 0  338FS-2days ".2! carpenter |
340 1 Catchpit construcion 10 days Sun24/12/1  Tue24/12/10 Sun24/12/1  Tue24/12/10  Sun24/12/1  Tue 24/12/10 Odays 0  339FS-2days T 2x carpenter
341 Concreting 1day Mon 24/12/9 Mon 24/12/9  Mon 24/12/9  Mon 24/12/9  Mon 24/12/9  Mon 24/12/9 Odays O  340FS-2days !'Cmcrete gang |
392 | SHT.CP10C~SHT.CP10B,750CU(HD-G),L=6.5 17 days Tue 24/12/10 Thu24/12/26 Tue 24/12/10 Thu24/12/26 Tue 24/12/10 Thu24/12/26 0days v I
343 Excavation and Lateral Support 6 days Tue 24/12/10  Sun24/12/15 Tue24/12/10  Sun24/12/15  Tue 24/12/10 Sun 24/12/15 Odays O 341 T 1x Excavator
384 Farmwaork Erection 8 days Sat 24/12/14  Sat24/12/21 Sat24/12/14  Sat24/12/21  Sat24/12/14  Sat24/12/21 Odays 0  343FS-2days i !'.:2! carpenter
345 Catchpit construcion 7 days Fri24/12/20  Thu24/12/26  Fri24/12/20  Thu24/12/26 Fri 24/12/20  Thu 24/12/26 Odays 0  344FS-2days -'Zx carpenter |
36 Concreting lday Wed 24/12/25 Wed 24/12/25 Wed 24/12/25 Wed 24/12/25 Wed 24/12/25 Wed 24/12/25 Odays 0  345FS-2days .|EUI'IEI‘E'IE gang
37 SHT.CP10B~SHT.CP10A,750CU(HD-G),L=6.4 17 days Thu24/12/26 Sat25/1/11 Thu24/12/26  Sat25/1/11  Thu24/12/26 Sat25/1/11 0 days
348 Excavation and Lateral Support 6 days Thu 24/12/26  Tue 24/12/31 Thu 24/12/26  Tue 24/12/31  Thu 24/12/26 Tue 24/12/31 Odays O 346 R Excavator
349 Formwork Erection 8 days Mon 24/12/30  Mon 25/1/6 Mon24/12/30  Mon 25/1/6  Mon 24/12/30  Mon 25/1/6 Odays 0  34BFS-2days ':*Zxcal‘p!nlei'
350 Catchpit construcion 7 days Sun 25/1/5 Sat 25/1/11 Sun 25/1/5 Sat 25/1/11 Sun 25/1/5 Sat 25/1/11 Odays 0  349FS-2days va: carpénter
351 Concreting lday Fri 25/1/10 Fri 25/1/10 Fri 25/1/10 Fri 25/1/10 Fri 25/1/10 Fn 25/1/10 Odays 0  350FS-2days | Conerele gang
352 SHT.CP10A-SHT.CP10,750CU(HD-G),L=26.7 39 days Sat25/1/11  Tue25/2/18  Sat25/1/11 Tue 25/2/18 Sat25/1/11  Tue 25/2/18 0 days
353 Excavation and Lateral Support 14 days Sat 25/1/11 Fri 25/1/24 Sat 25/1/11 Fii 25/1/24 Sat 25/1/11 Fri 25/1/24 Odays @ 351 1% Excavator
354 Formwork Erection 15 days Thu25/1/23  Thu25/2/6  Thu25/1/23 Thu 25/2/6 Thu 25/1/23  Thu 25/2/6 Odays 0  353FS-Zdays i carpenter
355 Catchpit construcion 14 days Wed 25/2/5  Tue25/2/18  Wed 25/2/5 Tue 25/2/18 Wed 25/2/5  Tue 25/2/18 Odays 0  354FS-2days 2% carpenter
356 Concreting lday Mon 25/2/17  Mon 25/2/17  Mon 25/2/17  Mon 25/2/17  Mon 25/2/17  Mon 25/2/17 Odays ©  355FS-2days |1.'Concrem gang
357 SHT.CP10--SHT.CP9,750CU(HD-G),L=4.3 17 days Tue 25/2/18 Thu 25/3/6 Tue 25/2/18 Thu 25/3/6 Tue 25/2/18  Thu 25/3/6 0 days
358 Excavation and Lateral Support 6 days Tue 25/2/18  Sun 25/2/23  Tue 25/2/18 Sun 25/2/23 Tue 25/2/18  Sun 25/2/23 Odays © 356 " 1x Excavator
ELE Formwork Erection 8 days Sat 25/2/22 Sat 25/3/1 Sat 25/2/22 Sat 25/3/1 Sat 25/2/22 Sat 25/3/1 Odays ©  358FS-2days T carpenter
30 Catchpit construcion 7 days Fri 25/2/28 Thu 25/3/6 Fri 25/2/28 Thu 25/3/6 Fri 25/2/28 Thu 25/3/6 Odays @  359FS-2days 'b( carpenter
351 Concreting lday Wed 25/3/5 Wed 25/3/5  Wed 25/3/5 Wed 25/3/5 Wed 25/3/5  Wed 25/3/5 Odays 0  360FS-2days I.'Concrelg gang
362 SHT.CP9~SHT.CP8,600CU(HD-G),L=33.7 45 days Thu 25/3/6 Sat 25/4/19 Thu 25/3/6 Sat 25/4/19 Thu 25/3/6 Sat 25/4/19 0days "
363 Stage 1 24 days Thu 25/3/6  Sat25/3/29  Thu 25/3/6 Sat 25/3/29 Thu25/3/6  Sat25/3/29 0 days w
34 Excavation and Lateral Support 8 days Thu 25/3/6 Thu 25/3/13 Thu 25/3/6 Thu 25/3/13 Thu 25/3/6 Thu 25/3/13 Odays O 361 " lx Excavator
365 Formwork Erection 10 days Wed 25/3/12  Fn25/3/21  Wed 25/3/12 Fri 25/3/21 Wed 25/3/12  Fri25/3/21 Odays 0  364FS-2days B 2x carpenter
66 Catchpit construcion 10 days Thu 25/3/20  Sat25/3/29  Thu 25/3/20 Sat 25/3/29 Thu 25/3/20  Sat25/3/29 Odays 0  365FS-2days '.2!( carpenter
7 Concreting 1lday Fri25/3/28 Fri 25/3/28 Fri 25/3/28 Fri 25/3/28 Fri 25/3/28 Fn 25/3/28 Odays ©  366FS-Zdays 1-:'Cu|\ctete gang
368 Stage 2 22 days Sat25/3/29  Sat25/4/19  5at25/3/29 Sat 25/4/19 Sat25/3/29  Sat25/4/19 0 days “
369 Excavation and Lateral Support 8 days Sat 25/3/29 Sat 25/4/5 Sat 25/3/29 Sat 25/4/5 Sat 25/3/29 Sat 25/4/5 Odays 0 367 1x Excavator
370 Formwork Erection 10 days Fri 25/4/4 Sun 25/4/13 Fri25/4/4 Sun 25/4/13 Fri25/4/4 Sun 25/4/13 Odays 0  369FS-2days if 2x carpenter
EFIY Catchpit construcion 8 days Sat 25/4/12 Sat 25/4/19 Sat 25/4/12 Sat 25/4/19 Sat 25/4/12 Sat 25/4/19 Odays @  370FS-2days 1 ,_Zx carpenter
I — Task = = = Progress NN Summary ﬁ Rolled Up Critical Task Rolled Up Progress s  External Tasks Group By Summary ~ (——
Critical Task Milestone L3 Rolled Up Task 1 RolledUpMilestone <> Split Project Summary === Deadline <

Drain: {U/S}~{D/S},size+type,bedding, length(m),depth(m)
U-Channel: {U/S}~{D/S},size +type length(m)
Drainage Channel: {U/S}~{D/S}
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CONTRACT NO. DC/2022/0

WING TAT CIVIL ENGINEERING CO LTD

2 - DRAINAGE IMPROVEMENT

WORKS AT YUEN LONG - STAGE 2

PROJECT PROGRAMME
D Task Name Duration Start Firash Early Stat Early Firush Late Start LataFinish | Total Slack | TRA | Preducessors Hatty 0 2023 Halfz | 2024 Half 1 i 2024 Half 2 2005 Half1 — T 2026 Hatty 2025, Half 2. ] 2027, Half 1
= i . o i . N . X - [ . AM ) ) ATS 0 D/}t F M'A M ) . JAS o N D M A M J ) A 5 O N D JF MiA M 1T A5 O N D J'F M A M
“Concrating Iday 25718 Faas//18 FiaSAiiE FNSA1E PS8 Fnsias “Odays 0 SifSadeys | R B . T — oncrete gang T = T ) ) )
Connection of ex. 300CU to SHT,CP8 28 days Thu 25/4/17  Wed 25/5/14  Thu 25/4/17 Wed 25/5/14 Tue 26/3/10 Mon 26/4/6 327 days 372FS-2 days
SHT.CPB-SHT.CP7,600CU(HD-G),L=8.5 17 days Sat 25/4/19 Mon 25/5/5 Sat25/4/19 Mon 25/5/5 Sat25/4/19  Mon 25/5/5 0days z
Excavation and Lateral Support 6 days Sat 25/4/19 Thu 25/4/24 Sat 25/4/19 Thu 25/4724 Sat 25/4/19 Thu 25/4/24 Odays 0 372 ~ 1% Excavator
Formwork Erection 8 days Wed 25/4/23  Wed 25/4/30  Wed 25/4/23 Wed 25/4/30  Wed 25/4/23  Wed 25/4/30 Odays 0 375FS-2days T carpenter
Catchpit construcion 7 days Tue 25/4/29 Mon 25/5/5  Tue 25/4/29 Mon 25/5/5 Tue 25/4/29  Mon 25/5/5 Odays 0  376FS-2 days 1:_Zx carpenter
Concreting lday Sun 25/5/4 Sun 25/5/4 Sun 25/5/4 Sun 25/5/4 Sun 25/5/4 Sun 25/5/4 Odays 0  377FS-2 days B'Concrete gang
Reconstruction of U/S end wall 21 days Sat 25/5/3 Fri 25/5/23 Sat 25/5/3 Fri 25/5/23 Tue 26/3/17 Mon 26/4/6 318days 0  378FS-2 days i
SHT.CP7~SHT,CPG,600CU(HD»G),L=130_B 141 days Mon 25/5/5  Mon 25/9/22  Mon 25/5/5  Mon25/9/22 Mon 25/5/5  Mon 25/9/22 0days ﬁ
Stage 1 29 days Mon 25/5/5  Mon25/6/2  Mon 25/5/5 Mon 25/6/2 Mon 25/5/5  Mon 25/6/2 Odays “
Excavation and Lateral Support 10 days Mon 25/5/5  Wed 25/5/14  Mon 25/5/5  Wed 25/5/14 Mon 25/5/5  Wed 25/5/14 Odays 0 378 1x Excavator
383 Formwork Erection 12 days Tue 25/5/13 Sat25/5/24  Tue 25/5/13 Sat 25/5/24 Tue 25/5/13 Sat 25/5/24 Odays 0  382FS-2 days o 23 carpenter I
384 Catchpit construcion 11ldays Fri 25/5/23 Mon 25/6/2 Fn 25/5/23 Mon 25/6/2 Fri25/5/23 Mon 25/6/2 Odays 0  383FS-2 days v.Zx carpenter |
385 Concreting 1day Sun 25/6/1 Sun 25/6/1 Sun 25/6/1 Sun 25/6/1 Sun 25/6/1 Sun 25/6/1 Odays 0  384FS-2 days I:Concrele gang |
386 Stage 2 29 days Mon 25/6/2  Mon 25/6/30  Mon 25/6/2  Mon25/6/30  Mon 25/6/2  Mon 25/6/30 0days “
387 Excavation and Lateral Support 10 days Mon 25/6/2  Wed 25/6/11  Mon 25/6/2  Wed 25/6/11 Mon 25/6/2  Wed 25/6/11 Odays 0 385 1x Excavatar
S iEg Formwork Erection 12days Tue 25/6/10 Sat 25/6/21 Tue 25/6/10 Sat 25/6/21 Tue 25/6/10 Sat 25/6/21 Odays 0  387FS-2 days s 2% catpenter
EL:] Catchpit construcion 1ldays Fri 25/6/20 Mon 25/6/30 Fri 25/6/20 Mon 25/6/30 Fri 25/6/20 Man 25/6/30 Odays 0  388FS-2 days B ,2x carpenter |
390 Concreting lday Sun25/6/29  Sun25/6/29  Sun 25/6/29 Sun 25/6/29 Sun25/6/29  Sun 25/6/29 Odays 0  389FS-2 days oncrete gang
391 Stage 3 29days  Mon25/6/30 Mon25/7/28 Mon25/6/30 Mon 25/7/28  Mon 25/6/30 Mon 25/7/28 0days " |
T Excavation and Lateral Support 10 days Mon 25/6/30  Wed 25/7/9  Mon 25/6/30  Wed 25/7/9 Mon 25/6/30  Wed 25/7/9 Odays © 390 .1x Excavator |
T Formwork Erection 12 days Tue25/7/8  Sat25/1/19  Tue 25/7/8 Sat 25/7/19 Tue25/7/8  Sat25/7/19 Odays 0 392FS-2days T carpenter
394 Catchpit construcion 11days Fri25/7/18 Mon 25/7/28  Fri 25/7/18 Mon 25/7/28 Fri25/7/18  Mon 25/7/28 Odays 0  393fs-2 days X, 2x carpenter
395 Concreting 1day Sun25/7/27  Sun25/7/27  Sun 25/7/27 Sun 25/7/27 Sun25/7/27  Sun 25/7/27 Odays O  394FS-2 days ].'Con:mle gang
396 Stage 4 29 days Mon 25/7/28  Mon 25/8/25 Mon 25/7/28  Mon25/8/25 Mon 25/7/28 Mon 25/8/25 0days
T Excavation and Lateral Support 10 days Mon25/7/28  Wed 25/8/6  Mon 25/7/28  Wed 25/8/6 Mon 25/7/28  Wed 25/8/6 Odays 0 395 T 1y Excavator |
T — Farmwork Erection 12 days Tue 25/8/5 Sat 25/8/16 Tue 25/8/5 Sat 25/8/16 Tue 25/8/5 Sat 25/8/16 Odays 0  397F5-2 days 2% carpenter
399 Catchpit construcion 11days Fri 25/8/15 Mon 25/8/25 Fri 25/8/15 Mon 25/8/25 Fn 25/8/15 Mon 25/8/25 Odays @  398FS-2 days .&% carpenter
400 Concreting lday Sun25/8/24  Sun25/8/24  Sun 25/8/24 Sun 25/8/24 Sun 25/8/24  Sun 25/8/24 Odays 0  399FS-2 days ].v(,m:rete gang
401 Stage S5 29 days Mon 25/8/25 Mon 25/9/22 Mon 25/8/25 Mon25/9/22 Mon 25/8/25 Mon 25/9/22 0 days |
aoz Excavation and Lateral Support 10days Mon 25/8/25  Wed 25/9/3  Mon 25/8/25  Wed 25/9/3 Mon 25/8/25  Wed 25/9/3 Odays 0 400 Lx Excavator
403 Formwork Erection 12 days Tue 25/9/2 Sat 25/9/13 Tue 25/9/2 Sat 25/9/13 Tue 25/9/2 Sat 25/9/13 Odays '@  402Fs-2 days 3 2x carpenter |
402 Catchpit construcion 11days Fn 25/9/12 Mon 25/9/22 Fri 25/9/12 Mon 25/9/22 Fr25/9/12  Mon 25/9/22 Odays @  403FS-2 days i 2x carpenter
408 Concreting 1day Sun25/9/21  Sun25/9/21  Sun25/9/21  Sun 25/9/21 Sun25/9/21  Sun 25/9/21 Odays @  404FS-2 days ;Conﬂem gang
406 Connection of ex, 400CU to SHT.CP6 28 days Sat 25/9/20 Fri 25/10/17 Sat 25/9/20 Fri 25/10/17 Tue 26/3/10 Mon 26/4/6 171days @  405FS-2 days M |
407 SHT.CPG~SHT.CPS,GOOCU(HD-G),L=24.1 36 days Mon 25/9/22 Mon 25/10/27 Mon 25/9/22  Mon 25/10/27 Mon 25/9/22 wunuHES#Eh 0days = !
408 Excavation and Lateral Support 13 days Mon 25/9/22  Sat25/10/4  Mon 25/9/22 Sat 25/10/4 Mon 25/9/22  Sat 25/10/4 Odays © 405 1x Excavator |
409 Formwork Erection 14 days Fri 25/10/3 Thu 25/10/16 Fri 25/10/3 Thu 25/10/16 Fri 25/10/3 Thu 25/10/16 Odays @  408FS-2 days ™ 2x carpenter
a0 Catchpit construcion 13 days Wed 25/10/15 Mon 25/10/27 Wed 25/10/15  Mon 25/10/27 Wed 25/10/15 Mon 25/10/27 Odays 0  409Fs-2 days ! e cirplmrJ_r
EITg Concreting 1day Sun25/10/26  Sun25/10/26 Sun 25/10/26  Sun 25/10/26  Sun 25/10/26  Sun 25/10/26 Odays @  410Fs-2 days L'Concﬂe!e gang
a1z Connection of ex. 400CU to SHT.CPS 28 days Sat25/10/25  Fri25/11/21  Sat 25/10/25 Fri 25/11/21 Tue 26/3/10 Mon 26/4/6 136days 0  411FS-2 days : | |
413 SHT.CPS~SHT.CP4,SOOCU(HD-G),L=73.9 85 days Mon 25/10/27 Mon 26/1/19  ststus BEHHS Mon 26/1/19  w#dasnwiss Mon 26/1/19 0 days
414 Stage 1 29days  Mon 25/10/27 Mon 25/11/24 #Hrpesunsdn Mon 25/11/24  suHENHEBIHG S, O days
415 Excavation and Lateral Support 10days Mon 25/10/27 Wed 25/11/5 Mon 25/10/27  Wed 25/11/5 Mon 25/10/27  Wed 25/11/5 Odays © 411 - 1x Excavator
416 Formwork Erection 12 days Tue25/11/4  Sat25/11/15 Tue 25/11/4  Sat25/11/15  Tue 25/11/4  Sat 25/11/15 Odays 0  415Fs-2 days i3 2x carpenter
a17 Catchpit construcion 11 days Fn25/11/14  Mon 25/11/24  Fri 25/11/14  Mon 25/11/24  Fri 25/11/14  Mon 25/11/24 Odays 'O  416FS-2 days "ZX urﬁrenltr
418 Concreting lday Sun25/11/23  Sun25/11/23 Sun 25/11/23  Sun25/11/23  Sun 25/11/23  Sun 25/11/23 Odays @  417FS-2 days ] Concrete gang
419 Stage 2 29 days Mon25/11/24 Mon 25/12/22 sssuuuussin Mon 25/12/22 wsumawssis TR 0 days [
420 Excavation and Lateral Support 10 days Mon 25/11/24  Wed 25/12/3 Mon 25/11/24  Wed 25/12/3 Mon 25/11/24  Wed 25/12/3 Odays 0 418 L i Ekflwﬂhl
421 Formwaork Erection 12 days Tue25/12/2  Sat25/12/13  Tue 25/12/2 Sat 25/12/13 Tue25/12/2  Sat25/12/13 Odays @  420Fs-2 days T2y dnpqnter
an Catchpit construcion 11 days Fri25/12/12  Mon25/12/22  Fri 25/12/12 Mon25/12/22  Fn 25/12/12 Mon 25/12/22 Odays ©  421Fs-2 days T,Zx carpenter
423 Concreting 1day Sun25/12/21 Sun25/12/21 Sun 25/12/21  Sun25/12/21  Sun 25/12/21  Sun 25/12/21 Odays 0 422FS-2 days I Coficrete gang
ax Stage 3 29days  Mon 25/12/22 Mon 26/1/19 wasinngdsn  Mon 26/1/19  wwamasaniss Mon 26/1/19 0days q
425 Excavation and Lateral Support 10 days Mon 25/12/22 Wed 25/12/31 Mon 25/12/22  Wed 25/12/31 Mon 25/12/22 Wed 25/12/31 Odays 0 423 1k Excavator
426 Formwork Erection 12 days Tue 25/12/30  Sat26/1/10  Tue 25/12/30  Sat26/1/10  Tue 25/12/3¢  Sat 26/1/10 Odays O  425FS-2 days i carpenter
@ Catchpit construcion 11days Fri 26/1/9 Mon 26/1/19 Fri 26/1/9 Mon 26/1/19 Fri 26/1/9 Mon 26/1/19 Odays 0  426FS-2 days | 2x carpenter
428 Concreting 1day Sun 26/1/18 Sun 26/1/18  Sun 26/1/18 Sun 26/1/18 Sun26/1/18  Sun 26/1/18 Odays @ 427Fs-2 days E:unn:w gang
azx Connection of ex, 450CU to SHT.CP4 28 days Sat 26/1/17 Fri 26/2/13 Sat 26/1/17 Fri 26/2/13 Tue 26/3/10 Mon 26/4/6 S2days 0  428FS-2 days L
430 SHT.CP4~ End,525CU(HD-G),1=82,3 78 days Mon 26/1/19  Mon 26/4/6  Mon 26/1/19  Mon26/4/6  Mon 26/1/19  Mon 26/4/6 0days H
a3l Stage 1 27 days Mon 26/1/19  Sat26/2/14 Mon 26/1/19  Sat26/2/14  Mon 26/1/19  Sat26/2/14 0days ”
432 Excavation and Lateral Support 10 days Mon 26/1/19  Wed 26/1/28  Mon 26/1/19  Wed 26/1/28  Mon 26/1/19  Wed 26/1/28 Odays 0 428115118 .1x Excavator
433 Formwaork Erection 11 days Tue 26/1/27 Fn26/2/6  Tue 26/1/27 Fri 26/2/6 Tue26/1/27  Fn26/2/6 Odays 0  432FS-2days T carpenter
13 Catchpit construcion 10 days Thu 26/2/5 Sat 26/2/14 Thu 26/2/5 Sat 26/2/14 Thu 26/2/5 Sat 26/2/14 Odays 0  433FS-2days Y carpenter
435 Concreting 1day Fri26/2/13  Fn26/2/13  Fri26/2/13 Fri 26/2/13 Fri26/2/13  Fri26/2/13 Odays 0  434FS-2days ]”éonuere gang
436 Stage 2 27 days Sat26/2/14  Thu26/3/12  Sat 26/2/14 Thu 26/3/12 Sat26/2/14  Thu 26/3/12 0 days “
437 Excavation and Lateral Support 10 days Sat26/2/14  Mon 26/2/23  Sat 26/2/14 Mon 26/2/23 Sat 26/2/14  Mon 26/2/23 Odays 0 435 1x Excavator
a3 Formwork Erection 11days Sun26/2/22  Wed 26/3/4  Sun 26/2/22 Wed 26/3/4 Sun 26/2/22  Wed 26/3/4 Odays 0  437FS-2days Y x carpenter
439 Catchpit construcion 10 days Tue 26/3/3 Thu 26/3/12 Tue 26/3/3 Thu 26/3/12 Tue 26/3/3 Thu 26/3/12 Odays 0  438FS-2 days v.b: carpenter
g Concreting 1day Wed 26/3/11  Wed 26/3/11 Wed 26/3/11 Wed 26/3/11  Wed 26/3/11  Wed 26/3/11 Odays 0  439FS-2days ﬁmum gang
441 Stage 3 26 days Thu26/3/12  Mon 26/4/6  Thu 26/3/12 Mon26/4/6  Thu26/3/12  Mon 26/4/6 Odays
442 Excavation and Lateral Support 10days Thu 26/3/12 Sat 26/3/21 Thu 26/3/12 Sat 26/3/21 Thu 26/3/12 Sat 26/3/21 Odays 0 440 1x Excavator
aa3 Formwark Erection 10 days Fn 26/3/20 Sun 26/3/29 Fri 26/3/20 Sun 26/3/29 Fri 26/3/20 Sun 26/3/29 Odays 0  442FS-2 days 2 carpenter
444 Catchpit construcion 10days Sat 26/3/28 Mon 26/4/6 Sat 26/3/28 Mon 26/4/6 Sat 26/3/28 Mon 26/4/6 Odays 0  443Fs.2 days 2x carpenter
435 Concreting 1lday Mon 26/4/6 Mon 26/4/6 Mon 26/4/6 Mon 26/4/6 Mon 26/4/6 Mon 26/4/6 Odays 0  444FS-1day Ivcmm gang
- . “Task F . Progress EEEm———  Summary ﬁ_ Rolled Up Critical Task _ Rolled Up Progress ey External Tasks | GroupBySummary ————
Critical Task Milestone ® Rolled Up Task L "1 Rolied Up Milestone Split Project Summary PE==== Deadline Y
Drain: {L/S}~(DiS},size +type, beddi depth{m) Page 16

U-Channel: {US}~{D/5}size +typa fength{m)
Drainage Channel: {UrS)~{0/S]
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