WING TAT CIVIL ENGINEERING CO LTD

CONTRACT NO. DC/2022/02 - DRAINAGE IMPROVEMENT WORKS AT YUEN LONG - STAGE 2

PROJECT PROGRAMME
D Task Name | Constraint  Constraint Duration Start Finish Early Start | Early Finish Late Start Late Finish | Total Slack | TRA |Predecessors Half1 2023 Halt2 2024, Half 1 2024, Half 2 | 2025, Half 1 2026, Half 2 2027, Half
Date Tyoe | | ! ! AMIJ T A SOND JIFIMIATMIJ JTATS T OTNID J FIMTAIMI 4 1 A S ON D F M A
T Starting date — == wapgasedws Earller Than Lday  Mon23/5/29 Mon23/5/29 Mon23/5/29 Mon23/5/29 Mon23/5/29 Mon 23/5/29 Odays T . :
s iiui chita NA (AsPossible 270days  Mon23/5/29  Fr24/2/23  Mon23/5/29  FA24/2/23  Fri2502S Mon26/8/31  920days
3 Portion A NA 1AsPossible 270 days Tee 23/5/30  Frida/2/23 Tue 23/5/30 Fni 24/2/23 Fn25A25  Mop 26/8/31 920 days 1
4 Portion B NA 1AsPossible 210days Tee 2330 Mon23/13/25 Tuel2d/S/30 Mon23/12/25  Tuel/23  Mop 26/8/31 980 days 1
£ Portian €1 & €2 NA YAsPossible  270days  Tue23/5/30  Fi2er2/23  Tueld/S/30  Fi2d/223 P55 Mon 26/8/31 920 days 1
[ Portion C3 NA 1 As Possible Odays Mon 23/5/29  Mon2¥/5/29  Mon23/5/29  Mon 23523 Mon 26/8/31  Mon 26/8/31 1190 days 1
T Portion D NA 1AsPossible  210days  Tuel®/S/30 Mon225 TuedWW30  Mon23A25  Tuel/23  Mon 26/8/31 980 days 1
g Portion E1 NA 1vAs Possible Odays Mon23/5/29  Mon 23/5/29 Mon2¥/5/22 Man2d5/29  Men 2608731 Mon 25/8/31 1190 days 1
g Portion £2 NA 1AsPossible 270 days Tue2d/5/30  Frild4/2/23 Teedd5/30 Fn 2472/23 Frid5Az5  Mon 26/8/31 920 days 1
10 Completion Date NA 1AsPossible  1155days  Tue23/5/30 Mon26/7/27 Tue23/5/30 Mon26/7/27  Tue23/5/30 Mon 26/7/27 0 days
i Section | « Drainage Improvement Weorks at Sung Shan New Village Thu 36/5/28 o Later Than ' 1095 days Tue 23/5/30  Thu 26/5/28  Tue 23/5/30 Thu 26/5/28 Tue 23/5/3¢  Thu 26/5/28 Odays 1
12 Section Il - Drainage Improvement Works at Tai Wo Tue 25/8/26 olaterThan 820days Toe 23/5/30  Tue 25/8/26 Tue2d/5/30  TuelS/B/26  Tue 23/5/30  Tue 25/8/26 Qdays 1
13 Section [l - Drainage Impiovernent Works at Lin Fa Tel (except flood wall Man 2607727 FimshNo  1155days  Tue23/5/30  Mon 26/7/27  Tue 23530 Mon 2&/7/27  Tue 23/5/30  Mon 26/7/27 Odays 1
tion and drainage imo works along Kam Sheung Road) Later Than
14 Section (V - Drainage Improvement Works at Ha Che (except pipelayina wotks by Thu 26/5/28  Fmsh Mo 1095days  Tue 23/530  Thu 20/5/28 Tue23/5/30  Thulo/5/28  TueZ3/530  Thw lo/5/28 O days 1
a trenchiess method and pipe rehabilitation works acress Fan Kam Road) Later Than
15 Section V - Drainage Improvemnent Works at Shan Ha Tsuen Mon 26/1/26 olaterThan 973 days Tue23/530 Meon26/U/26  Tue2d/5/20  Mon2&/1/26  Tue2d/5/30  Mon 26/1/26 Odays 1
16 Section VI - Flood Wall Construction and Drainage Improvement Works along Kam  Tug 25/8/26  FinlshNo.  820days  Tue2¥/5/30  Tue2S/8/26  Tue23/5/20  Tue2S/8/258  Tue23/5/30  Tue25/8/26 Odays 1
| sheungRoad atlinFaTe| Later Than
17 Saction Vi - Pipe Laying Works by Trenchiess Method and Pipe Rehabilitation Tue25/8/26  FinshNo  820days Tue 23/5/30  Tue25/8/26  Tue23/5/30  Tue25B/26  Tue2d/5/30  Tus25/8/26 0days 1
Works across Fan Kam Road and Up Channel and D Bow Culvert Later Than
| Construction Works (Chainage 626,224m - 578 859m) at Ha Che
ag Planned Completion Day of whole of the warks NA 1As Possible 370 days Tue 25/8/26  Mon 26/8/31  Tue 25/8/26  Mon 26/8/31  Tue 25/8/26  Mon 26/8/31 Odays
40 Section | - Drainage Improvement Works at Sung Shan New Village NA 1AsPossible 35 days Fri 26/5/2%  Thu26/7/2  Fri2B/5/29 Thu 26/7/2 Fri26/5/29  Thu26/7/2 0days
a1 EOT - Inclemaent weather Thu 26/7/2 olaterThan  35days Fn 26/5/29 Thu 26/7/2 Fri26/5/2% Thu 26/7/2 Fn 26/5/2% Thu 26/7/2 QO dayy i
© a4z | Section Il - Drainage Improvement Wiarks at Tai Wo NA 1AsPossible  251days  Wed 25/8/27  Mon26/5/4  Wed 25/8/27  Mon 26/5/  Wed 25/8/27  Mon 26/5/4 0 days
13 EOT - Blockade of access by others Mon 26/5/4 olaterThan  251ddys  Wed 25/8/27 Mon26/5/4  Wed 25/8/27  Mon 26/5/4  Wed 25/8/27  Mon 26/5/4 Ddays 12
T Section lll - Drainage Improvement Works at Lin Fa Tei (except flood wall NA AsSoconAs  35days Tue 26/7/28  Mon26/8/31  Tue 26/7/28  Mon 26/8/31  Tue 26/7/28  Mon 26/8/31 O days
L ] tion and drainage imp: warks along Kam Sheung Road) Possible
45 EOT - Inclement weather Mon 26/8/31 olaterThan  35days Tue 26/7/28 Mon 26/8/31 Tued&/7/28  Mon 28/8/31  Tue 26/7/38 Mon 26/8/31 0 days 13
a6 Section IV - Drainage Improvement Works at Ha Che (except pipe laying works NA AsSoonAs  35days Fri26/5/29  Thu26/7/2  Fri26/5/29 Thu 26/7/2 Fii 26/5/29  Thu 26/7/2 0 days
- by trenchless method and pipe rehabilitation works across Fan Kam Road) Possibile
a7 EOT - Inclement weather Thu 26/7/2 olaterThan  3Sdays Fri 26/5/29 Thu 261772 Fri 2645/29 Thu 26/7/2 Fn 26/5/29 Thu 28/7/2 O days 14
TaE Section ¥ - Drainage Improvement Works at Shan Ha Tsuen NA 1As Possible 35 days Tue 26/1/27  Mon26/3/2  Tued6/1/27  Men26/3/2  Tue 26/1/27  Mon 26/3/2 0 days
49 EOT - Inclement weather Mon 26/3/2 olaterThan  35days Tue 26/1/27 Mon26/372  Tue 35/L727 Mon 26/3/2 Tue 26/1/27  Men 26/3/2 0 days 15
50 Section VI - Flood Wall € ionand Drainage Imy Works along MA AsSoconAs 90 days Wed 25/8/27 Mon Wed 25/8/27  Mon 25/11/24  Wed 25/8/27 Mon 0 days 16
Sa— Kam Sheunq Road at Lin Fa Tei Possible 25/11/24 25/11724
i EQT - Dafficulty/infeasinhty for tion of 1650mm dia, pipe at Kam Shew eaessvasss olater Than 20 days Wed 25/8/27 Mon 25/11/24 Wed 25/8/27  Mon 2571124 Wed 25/8/27 Mon 25711724 0 days
52 Section Vil - Pipe Laying Works by Trenchless Method and Pipe Rehabili Tue 25/8/26  FinghiNo  Odays Tue 25/8/26  Tue25/8/26 Tue2S/@/26  TuelWR/26  TuelS/R/26  Tum2S/B/26 O days 17
Works acress Fan Kam Road and Up Charnmel and Dy Box Later Than
Culvert Construction Works (Chainage 626.224m - 678 859m) at Ha Che
53
s | Project establishment MA yAsPossible  307dsys  Mon23/5/15  Sat24/3/16 Mon23/5/15  Sat24/3/16  Mon 23/5/15 Mon 26/8/31 0 days
55 Project Manager's Accommodation NA 1As Possible  209days  Mon23/8/21  Sat24/3/16  Mon 23/8/21  Sat24/3/16  Sun 26/2715 Mon 26/8/31 898 days 1FS-1 day
56 PMIDOL - Possession of Works Area at 22 Fan Kam road [A] Fn 23/9/1 +Eacher Than 1day P 23971 Fn 23/9/1 Fri23m9/1 Fn 237/9/1 Sun 28215 Sun 2672715 B9%8days O
ST Rennavation and Certification of ex. PM accommodation NA 1 As Possible 197 days Sar23/9/2  Sat24/3/16  Sat23/9/2 Sar24/3/16 Mon 26/2/16  Mon 26/8/31 898days O
58 Inspaction and review of ex. PM accommodation [A] MA Az Possible 100 days Sat23MH2  Sun2¥12/10 St 2392 Sun2¥1ZA0  Mon 26/2/16  Tue 26/5/26 898 days 55
5 Arranging time slot with RSS for power and server down [A] NA 1AsPossible  B3days  Mon2¥l/1]l  Sat24/32  Mon2111 Sat /32 Wed 26/5/27  Mon 26/8/17 8Rdays 0 58
I Issuance of check certilicates [A] MA vAs Possible 14 days Sun 24373 Sat 24/3/16 SUn 24/3/3 Sat 2473716 Tue 26/8/18  Mon 26/3/31 8%8days 0 39
Bl C11 Tendenng procedure for ECAS & DWSS [A] Man 23/8/2L +Earhier Than 3D days Mon23/8/21  Tue23/9/19 Mon23/8/21 Tue2d/5/19  Tue 26/6/23 Wad 28/7/22 1037days ©
b2 instafiation and commissioning of EDMS & DWSS [A] NA vAsPossible 40 days Wed 23/920 Sun23/10/29 Wed 23/%/20 Sun23/10/2%  Thu26/7/23  Mon 26/8/31 iD37days 0 61
B Team (ET) p NA (AsPossible 190days  Tue23/8/15 Tue24/2/20 Tue23/8/15  Tue24/2/200  Tue 23/8/15  Mon 26/8/31 Ddays
] | €9 Tendering procedure [A] Tue 23/8/15 1 Eadier Than 58 days Tue23/8/15  Wed 23/10/11  Tue23/8/15  Wed 23/10711  Tue 2378715  Wed 23/10/11 Odays 0
B85 | Commencement far ET (Aurecon) (A] MA 1As Possible lday Thu 2310012 The 23112 Thu 2310412 The23/10/12  The 23710412 Thu2¥10412 Odays 0 &4
B Propesal and Acceptance of ET Members [A) NA 1AsPossible 18 days Fi23/10/13  Men 1310730 P 23/10/13  Mon23/10/30  Fi23/10/13  Mon 23/10/30 Odays 0 &5
&7 | Updating and Accoptance of EMEA Manual [A) NA vAs Possible  23days Tue 23/10/31 Wed 23/11/22 Tee23/10/31 'Wed 23711722 Tue 23/10/31 Wed 23/11/22 Odays 0 @6
68 | Notice of C af C te EPDIA] NA 1 As Possibla 90 days Thu 23/11/23  Tue24/2/20  Thu 231123 Tue24/2/20  Thu 23123 Tue 24/2/20 Odays 0 &7
69 C f y submissi 1o EPD [A] MNA 1 As Possible 20 days Thu 24/2/1 Tue 24/2/20 Thu 24/2/1 Tue 24/2/20 Wad 26/8/12 Mon 26/8/31 923days O  BBFF
. Setup Public Ligison Team NA 1 As Possible  120days  Mon23/5/15 Mon23/9/11 Mon23/5/15  Mon 23/%/11  Mon 23/5/15 Mon 23/9/11 0 days
D | TR Recruitment af Public Liaison Gficer (A] NA VAsPossible  00days Man 2S5 Sa 238712 Mon23/5/15  Sat23/B/12 Mon23/5/15  Sat2imn? Odays ©
Appointment and Acceptance of Public Liason Officer (A} NA 1As Possible  30days Sun23/8/13  Mon23/9/11  Sun23B/13 Mon 241l Sun 2R3 Mon23/9711 Odays © 75
Works Arma establishment NA 1 As Possible 44 days Fri 23/971 Sar23/10/14 Fri 23/9/1 Sat 23/10/14 Fri 23/9/1 Mon 26/8/31 0 days
PRMIOL - Possession of Works Ares at 22 Fan Kam road [A] Fri 237971 1 Eather Than 1lday Fo 23/9/1 Fr 237971 Fri 23/9/1 Fri23/9/1 Fr237%/1 Fr 23/9/1 Ddays 0
Establish concrete houl 1oad and slab [4] NA 1AsPossible 43 days Ser23/2  Sat23A014 Sar23902 Sat23/10/14°  Mon 26/7/20 Mon26/8/31  10S2days 0 85
i Contractor's Accommaodation (office and welfare facilities) NA 1 As Possible 145 days Sat23/9/2 Wed 24/1/24  Sat23/9/2  Wed 24/1/24 $at23/9/2  Mon 26/8/31 0.days
B Establ} porary site office { i (Al NA VAs Possible 24 days SA2YY2 Mon23WI5  Sa2IW2 Mon23//25  Sat23%2 Mond39ns Odays © @5
85 €9 Tendenng procedure for Contractar's Site Office [A] NA 1As Possible 28 days Sat2379/2 Fri23/9/29 Sav23/972 Fni 23/9/29 Thu 26/4/9  Wed 26/5/6 950days 0 @5
a7 Proposat and Acceptance of Temp, Warks Design and Methed Statement [A] NA 1AsPossible 35 days Sat 23/9/30 Fn 23/11/3 Sat23/9/30 Fra3jll3 Thu 26/5/7  Wed 26/6/10 950days 0 9%
a8 Construction af Footing [A] NA 1Az Possible 15 days Sat2¥1LMA  Sst2¥IVIE Sar23/ilm Sat 231118 Thu Z6rérll  Thu 26/6/25 950days 0 97
BT R Comnstruction af Structure [A] NA 1A Possible  4Sdays  Sun2¥IL19 Tued/U2 Sun¥ILAS Tue24/12 Eni26/6/26  Sun 26/8/9 a50days 0 98
00 tnterior furnishment and Furnitures (A} NA 1AsPossible  15days Wed 24/1/2  Wed 20/U/1T  Wed 24/1/3 Wed 24/1/17  Mon 28/8/10  Mon 26/3024 950days © 99
Taer Mave in JA] MA 1AsPossible  Tdays Thu 2471718 Wed 24/1/24  Thu24/1/18  Wed 24/1424  Tue 26/8/25  Mon 25/8/31 950days O 100
102
103 Section| NA 1AsPossible 1130days  Tue 23/5/30 Thu26/7/2 Tue23/5/30  Thu26/7/2  Tue23/5/30 Mon 26/8/31 Odays
2 | access date of Portion A Frn24/2/23 otaterThan  270days  Tue2¥S/30  Fr24/223  Tue23/5/30 Fri2a/2/23  Tue2d/5/30 Fn24/2/23 Odays ©  \\WingTatNasC|
T3 | Penodof section | (Sung Shan New Village) Thu 26/6/18 olaterThan 1095days  Tue23/5/30  Thul&5/28  Tue23/5/30  ThulerS/a8  Tue2d/5/30  Thu 26/5/28 Odays 0 ‘\WingTatMasC|
a4 Planned Completion Day Thu 26/7/2 olaterThan 35 days Fn26/5/29  Thu26/7/2  Fri26/5/29 Thu 26/7/2 Fri2e/5/2%  Thu26/7/2 ODdays 0 3
5 | Early access (partial) [A} NA 1AsPossible 200 days Tue23/5/30  Fn23/12/15  Tueld/S/30 Fn 23/12715 Tue 23/8/8 Fn 24/2:23 70days ©  \\WingTathast|
& Site Establishment NA 1 As Possible 878days  Tue23/%12  Thu26/2/5  Tue 23/9/12 Thu 26/2/5 Tue 23/9/12  Thu 26/7/2 0 days
7 Prepare and Azcept Temp. Works Design and Method Statemant MA 1AsPossible 554 doys Tue23ry2s  Thu2e/2/S  Tue23/9/28 Thu 267275 Tue23/%/26.  Thu 26/2/5 Odays 0  \\WingTatNasC
] Publi¢ Uatson and Negotiation with Village Rep. MA 1AsPossible 184 days Tue 23/9/12 Thu24/2/22 Tue 23912 Thy 24/2722 Tye 2379712 Thu 24/2/22 Odays 0 \\WingTatNasC |
T8 nitial Survey MNA 1AsPossible 714 days Fri2af223  Thu2&/2/5  Fn28/223 Thu 26/2/5 Fi24/223  Thu2e/rs Odays 0 85FS-iday |
10 Initial Sataty & Environmental measures [A] MNA 1AsPossible 21 days Fn24/2/23  The24/WM Fi2y23 Thuddild 2422 Theld/i Odays 0 85F5-lday i
13 Sewpof and g [Al Thu 26/7/2 olaterThan  28days Fi24/3/15  Tho 2474711 Fri24/3/15 Thu 24/4711 Fn 26765 Thu 26/7/2 Bladays 0 10 .',
15 EIAD C of C fal A 1 AS Possible lday Wed 24/2/21  Wed 24/2/21  Wed 24/2/21  Wed 24/2/21 Tue 26/5/5 Tue 26/3/5 Bddays 0 WWingTatNasC b‘
. Environmental Baseline Monitoring [A] NA 1A Possible  28days Tue 28/1/23  Mon24/2/19  Tue 24123 Mon28/2/19  Mon26/4/5  Sun 26/%/3 Boddays 0  15FS-30days L‘"I'_"]Eﬂdronmnm:Team ‘ - B |
B “Task = = Progress s Summary === Rolled Up Critical Task - ¥ Rolled Up Progress s  External Tasks Group By Summary ~ {jE————
Revision : 9.0 Date: 31 May 2024 e = i i
Critical Task Milestone & Rolled Up Task SN | Rolled Up Milestone <> Split Project Summary Pmmm===  Deadline
Drain: {U/S}~{D/S},size+type,bedding,length(m},depth{m} Page 1

U-Channel: {U/S}~{D/S} size+type lengih(m)
Drainage Channel: {U/S}~(D/S}
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WING TAT CIVIL ENGINEERING CO LTD

CONTRACT NO. DC/2022/02 - DRAINAGE IMPROVEMENT WORKS AT YUEN LONG - STAGE 2

PROJECT PROGRAMME
ID Task Name Constraint ~ Constraint Duration Start Finish Early Start Early Finish Late Start Late Finish Total Slack | TRA |Predecessors Haif i 2023 Half 2 2024, Half1 2024, Half 2 2025, Half 1 2025, Half 2 2025, Hall 1 1 2026, Half 2 | 2027, Half
—_ — Date . Tyee . . 0 . | S M3 TITALS OINTD S [F MIATMIT ) A STONDIJTTFIMTATMIT TTATSTOINID ) (FiM ATM J J ASIONDIJIFIMIA
_99_ Rebar Fixing NA 1As Possible 20 days Mon 25/8/11  Sat 25/8/30 Mon 25/8/11 Sat 25/8/30 Mon 25/8/11  Sat 25/8/30 Odays 1 97 : 3* rebar fixers
100 Formwork Erection and Cast-in items NA 1As Possible 20 days Wed 25/9/10  Mon 25/9/29  Wed 25/9/10  Mon 25/9/29  Wed 25/9/10  Mon 25/9/29 Odays 1 99FS+10days .3x carpenters
101 Concreting NA 1As Possible 1lday Sat 25/9/20 Sat 25/9/20 Sat 25/9/20 Sat 25/9/20 Sat 25/9/20 Sat 25/9/20 Odays ©  100FS-10days '._Tgang,con:rete rqiuers. pump truck
102 Backfilling and Compaction NA 1AsPossible  20days Sun25/9/21  Fri25/10/10  Sun25/9/21  Fri25/10/10  Sun25/9/21  Fri 25/10/10 Odays 0 101 I 'Jx Excavator, ;dump truck
103 Removal of Sheetpiles NA 1AsPossible  20days ~ Wed 25/10/1 Mon25/10/20 Wed 25/10/1 Mon 25/10/20 Wed 25/10/1 Mon 25/10/20 Odays ©  102FS-10days ;-p“ Sheetpiling machine, 1x Lorry Crane
104 Pedestrian Crossing no. 2 Thu 26/7/2 o laterThan 28 days Tue 25/10/21 Mon 25/11/17 Tue 25/10/21 Mon 25/11/17 Fri 26/6/5 Thu 26/7/2 227days 0 103 :' | |
10$ Demalish & relocate metal frame YLL796/B/6 NA 1AsPossible 14 days Sat25/10/11  Fri25/10/24  Sat25/10/11  Fni25/10/24  Sat25/10/11  Fri 25/10/24 Odays 0  103FS-10days ‘ |
106 Demolish & relocate metal frame YLL796/B/7-8 NA 1As Possible 14 days Sat25/10/11  Fri25/10/24  Sat25/10/11 Fn 25/10/24 Sat25/10/11  Fn 25/10/24 Odays ©  103FS-10days B
107 SSNVO01 CH.A559,5~CH.A608.13 NA 1AsPossible 119 days Sat25/10/25  Fri26/2/20  Sat25/10/25 Fri 26/2/20 Sat25/10/25  Fri26/2/20 0days
108 Sheetpiling & Temp. Drainage Diversion NA 1 As Possible 30days Sat25/10/25 Sun25/11/23 Sat25/10/25  Sun 25/11/23  Sat25/10/25 Sun 25/11/23 Odays 0 105106 [ A Shcetpll'ling machine,1x Lorry Crane
109 Excavation and Lateral Support NA 1 As Possible 30 days Sun25/11/9  Mon25/12/8  Sun25/11/9 Mon 25/12/8  Sun25/11/9  Mon 25/12/8 Odays O  108FS-15days 1 1x Excayator, Lx dump truck,2x labour
110 Ground and Edge Beams NA 1AsPossible  30days  Mon 25/11/24 Tue 25/12/23 #HHEHHENEN  Tue 25/12/23  #HBHEERR# Tue 25/12/23 0days ;. :
111 Rebar Fixing NA 1 As Possible 20 days Mon 25/11/24 Sat25/12/13 Mon 25/11/24  5at25/12/13 Mon25/11/24 Sat25/12/13 QOdays O  109FS-15days ! ¥ ".3:( lebafr fixers
112 Formwaork Erection and Cast-in items NA 1 As Possible 20 days Thu 25/12/4  Tue 25/12/23  Thu 25/12/4 Tue 25/12/23  Thu 25/12/4  Tue 25/12/23 Odays ©  111FS-10days e rpenters
113 Concreting NA 1 As Possible 2days Sun 25/12/14 Mon 25/12/15 Sun25/12/14 Mon 25/12/15  Sun 25/12/14 Mon 25/12/15 Odays @ 112FS-10 days I -}.Tgang',cmuele mixers,pump truck
114 Walls NA 1AsPossible 30 days Tue 25/12/16 Wed 26/1/14 Tue 25/12/16 Wed 26/1/14 Tue 25/12/16 Wed 26/1/14 0days |
115 Rebar Fixing NA 1AsPossible 20 days Tue 25/12/16  Sun26/1/4  Tue 25/12/16 Sun 26/1/4 Tue 25/12/16  Sun 26/1/4 Odays 0 113 U1 3 rebar fixers
116 Formwork Erection and Cast-in items NA 1 As Possible 20 days Fri25/12/26  Wed 26/1/14  Fri25/12/26 ~ Wed 26/1/14  Fri25/12/26  Wed 26/1/14 Odays 0  115FS-10days ,3x carpenters
117 Concreting NA 1 As Possible 2days Mon 26/1/5 Tue 26/1/6 Man 26/1/5 Tue 26/1/6 Man 26/1/5 Tue 26/1/8 Odays O  116FS-10days gg.?ng.conuete mixers,pump truck
118 Backfilling and Compaction NA 1As Possible 30 days Wed 26/1/7 Thu 26/2/5 Wed 26/1/7 Thu 26/2/5 Wed 26/1/7 Thu 26/2/5 Odays @ 117 ih\ Excavator,1x dump truck
119 Removal of Sheetpiles NA 1AsPossible 30 days Thu26/1/22  Fri26/2/20  Thu26/1/22  Fri26/2/20  Thu26/1/22  Fn26/2/20 Odays ©  118FS-15days ‘¢ | ,dxSheetpiling machine, 1x Lorry Crane
120 Pedestrian Crossing no. 1 Thu 26/7/2 o Later Than 28 days Sat 26/2/21 Fri 26/3/20 Sat 26/2/21 Fri 26/3/20 Fri 26/6/5 Thu 26/7/2 104days O 119
121 SSNV02 CH.A500.00~CH_A559.5 NA 1 As Possible 119 days Fri 26/2/6 Thu 26/6/4 Fri 26/2/6 Thu 26/6/4 Fri 26/2/6 Thu 26/6/4 0 days -F
122 Sheetpiling & Temp. Drainage Diversion NA 1As Possible 30 days Fri 26/2/6 Sat 26/3/7 Fri 26/2/6 Sat 26/3/7 Fri 26/2/6 Sat 26/3/7 Odays 3 119FS-15days, Ly . 1x Sheetplling machine, 1x Lorry Crane
123 Excavation and Lateral Support NA 1As Possible 30 days Sat 26/2/21 Sun 26/3/22 Sat 26/2/21 Sun 26/3/22 Sat 26/2/21 Sun 26/3/22 Odays 3 122FS-15days :._;_ . 1% Excavator,1x dump truck,2x labour
124 Ground and Edge Beams NA 1 As Possible 30days Sun 26/3/8 Mon 26/4/6 Sun 26/3/8 Mon 26/4/6 Sun 26/3/8 Mon 26/4/6 0days |“
125 Rebar Fixing NA 1 As Possible 20 days Sun 26/3/8 Fri 26/3/27 Sun 26/3/8 Fri 26/3/27 Sun 26/3/8 Fn 26/3/27 Odays &  123FS-15days $ 3xrebar fixers
126 Formwork Erection and Cast-in items NA 1 As Passible 20 days Wed 26/3/18  Mon 26/4/6  Wed 26/3/18 Mon 26/4/6 Wed 26/3/18  Mon 26/4/6 Odays &  125FS-10days |, 3x carpenters
127 Concreting NA 1 As Possible 2 days Sat 26/3/28 Sun 26/3/29 Sat 26/3/28 Sun 26/3/29 Sat 26/3/28 Sun 26/3/29 Odays 2  126FS-10days i_;rgang,:oncrete mixers,pump truck
128 Walls NA 1As Possible 30 days Mon 26/3/30 Tue 26/4/28 Mon 26/3/30  Tue 26/4/28  Mon 26/3/30  Tue 26/4/28 0days
129 Rebar Fixing NA 1As Possible 20 days Mon 26/3/30  Sat26/4/18  Mon 26/3/30 Sat 26/4/18 Mon 26/3/30  Sat 26/4/18 Odays 2 127 T 3% rebar fixers
130 Formwaork Erection and Cast-in items NA 1As Possible 20 days Thu 26/4/9 Tue 26/4/28 Thu 26/4/9 Tue 26/4/28 Thu 26/4/9 Tue 26/4/28 Odays 2 129FS-10days . "\ 3x carpenters
131 Congcreting NA 1 As Possible 2 days Sun 26/4/19  Mon 26/4/20  Sun 26/4/19  Mon26/4/20  Sun26/4/19  Mon 26/4/20 Odays 2 130FS-10days F.Tgang,con:rete mixers,pump truck
132 Backfilling and Compaction MA 1 As Possible 30days Tue 26/4/21  Wed 26/5/20  Tue 26/4/21 Wed 26/5/20 Tue 26/4/21  Wed 26/5/20 Odays 0 131 .1x Excavator,1x dump truck
133 Removal of Sheetpiles NA 1 As Possible 30 days Wed 26/5/6 Thu 26/6/4 Wed 26/5/6 Thu 26/6/4 Wed 26/5/6 Thu 26/6/4 Odays 0  132FS-15days L » ."..le Sheetpiting machine,1x Lorry Crane
13,4 Modify ex. Channel at Outlet Thu 26/7/2 olaterThan  21days Fri 26/6/5 Thu 26/6/25 Fri 26/6/5 Thu 26/6/25 Fri 26/6/12 Thu 26/7/2 7days 0 133 *
13§ Connection to ex. Stream Thu 26/7/2 olaterThan  28days Fri 26/6/5 Thu 26/7/2 Fri 26/6/5 Thu 26/7/2 Fri 26/6/5 Thu 26/7/2 Odays 0 133 , 3
136 U-channels Thu 26/7/2 o Later Than 28 days Fri 26/6/5 Thu 26/7/2 Fri 26/6/5 Thu 26/7/2 Fr 26/6/5 Thu 26/7/2 Odays 0 133 4
137 Facing stone Thu 26/7/2 o Later Than 28 days Fri 26/6/5 Thu 26/7/2 Fri 26/6/5 Thu 26/7/2 Fri 26/6/5 Thu 26/7/2 Odays 0 133 .'_ Elevated Working Platform,builder
138 ABWF works Thu 26/7/2 o Later Than 28 days Fri 26/6/5 Thu 26/7/2 Fri 26/6/5 Thu 26/7/2 Fri 26/6/5 Thu 26/7/2 Odays 0 133 .'
139 Bedding works Thu 26/7/2 o Later Than 28 days Fri 26/6/5 Thu 26/7/2 Fri 26/6/5 Thu 26/7/2 Fn 26/6/5 Thu 26/7/2 Odays 0 133
104
105 Section Il NA 1AsPossible  1071days  Tue23/5/30 Mon26/5/4 Tue23/5/30  Mon26/5/4  Tue23/5/30 Mon 26/5/4 0days ! —7
.Z. access date of Portion B ARERBHUBES olaterThan 210 days Tue 23/5/30  Mon23/12/25 Tue23/5/30 Mon23/12/25 Tue23/5/30 Maon23/12/25 O days \WingTatNasC b‘ -
3 section Il (Tai Wo) Mon 26/5/4 olaterThan 820 days Tue23/5/30  Tue25/8/26  Tue 23/5/30 Tue 25/8/26 Tue 23/5/30  Tue 25/8/26 Odays 0 \\WingTatNasC " 5
4 Planned Completion Day Mon 26/5/4 olaterThan 251 days Wed 25/8/27  Mon 26/5/4  Wed 25/8/27 Mon 26/5/4  Wed 25/8/27  Mon 26/5/4 Odays 3 |
5 Early access [A] NA 1AsPossible 144 days Tue23/5/30  Fri23/10/20  Tue 23/5/30 Fri 23/10/20 Tue 23/5/30  Fri 23/10/20 Odays 0 \\WingTatNasC i
6 Site Establishment NA 1As Possible 461 days Tue 23/9/26 5un24/12/29 Tue23/9/26 Sun24/12/29 Sat23/10/21 Mon 26/5/4 25 days
7 Prepare and Accept Temp. Works Design and Method Statement Mon 26/5/4 olaterThan  461days Tue23/9/26  Sun24/12/29 Tue23/9/26  5un24/12/29 Wed 25/1/29  Mon 26/5/4 49ldays 0  \\WingTatNasC
8 Public Liaison and Negotiation with Village Rep. NA 1As Possible 103 days Fri23/10/20  Tue 24/1/30  Fri 23/10/20 Tue 24/1/30  Wed 23/12/20  Sun 24/3/31 6ldays O  SFS-lday
9 Initial Survey NA 1As Possible 80 days Sat23/10/21 Mon24/1/8  Sat23/10/21 Mon 24/1/8 Sat23/10/21  Mon 24/1/8 Odays 0 S
10 Initial Safety & Environmental measures NA 1 As Passible 80 days Sat23/10/21  Mon 24/1/8  Sat 23/10/21 Mon 24/1/8 Sat23/10/21  Mon 24/1/8 Odays 0 5
12 EIAO Commencement of Construction NA 1 As Passible 1day Wed 24/2/21 Wed 24/2/21 Wed 24/2/21  Wed 24/2/21 Mon 24/4/8  Mon 24/4/8 47days 0  \\WingTatNasC
13 Environmental Baseline Monitoring NA 1 As Possible 15 days Tue 24/1/23 Tue 24/2/6 Tue 24/1/23 Tue 24/2/6 Sun24/3/10  Sun 24/3/24 47days 0  12FS-30days
14 Subcontracting of works NA 1AsPossible  120days  Sat23/10/21  Sat24/2/17  Sat23/10/21  Sat24/2/17  Wed 24/6/26 Wed 24/10/23 249 days
15 Preparation of tendering documents NA 1 As Possible 30 days Sat23/10/21 Sun23/11/19  Sat23/10/21  Sun23/11/19 Wed 24/6/26  Thu 24/7/25 249days 0 5
ie EWNO0O07 Ambiguities on drawings NA 1As Passible 60 days Mon 23/11/20  Thu 24/1/18  Mon 23/11/20  Thu 24/1/18 Fri2a/7/26  Mon 24/9/23 249days 0 15
17 C9 Tendering procedure for Tai Wo RC works NA 1 As Possible 30 days Fri 24/1/19 Sat 24/2/17 Fri 24/1/19 Sat 24/2/17 Tue 24/9/24  Wed 24/10/23 249days 0 16
19 Setup of instrumentation and monitering NA 1 As Possible 76 days Tue 24/1/9 Sun 24/3/24 Tue 24/1/9 Sun 24/3/24 Tue 24/1/9 Sun 24/3/24 Odays 0 109 :
20 Condition Survey [A] NA 1 As Possible 15 days Tue 24/1/9 Tue 24/1/23 Tue 24/1/9 Tue 24/1/23 Sun24/3/10  Sun 24/3/24 6ldays 0 109 i Surveyorf/ Structural Enginper
21 Tree Survey [A) NA 1As Possible 15 days Tue 24/1/9 Tue 24/1/23 Tue 24/1/9 Tue 24/1/23 Wed 24/1/17 Wed 24/1/31 8days 0 109 :
22 [PMIxxx] TPRP faor Additional Trees (impact to be ascertained) NA 1AsPossible 60 days Wed 24/1/24  Sat24/3/23  Wed 24/1/24 Sat 24/3/23 Thu24/2/1  Sun 24/3/31 8days 0 21
23 Establish access(es) to channels NA 1As Possible 15 days Tue24/1/9  Tue24/1/23  Tue 24/1/9 Tue 24/1/23 Tue 24/1/9  Tue 24/1/23 Odays 0 109 g, making gaod or leasing 41 private land may be required
24 [NCExxx] [EWNQOB] Blockade of access by others NA 1 As Possible 68 days Wed 24/1/24  Sun 24/3/31  Wed 24/1/24 Sun 24/3/31 Wed 24/1/24  Sun 24/3/31 0 days 0 23
25 UU detection [A] NA 1 As Possible 7 days Wed 24/1/24  Tue 24/1/30  Wed 24/1/24  Tue 24/1/30 Man 24/3/25  Sun 24/3/31 6ldays 0 2023
26 Site Clearance [A] NA 1 As Possible 7 days Mon 24/3/25  Sun 24/3/31  Mon 24/3/25 Sun 24/3/31 Mon 24/3/25  Sun 24/3/31 Odays 0 211913
27 Drainage Channels Works (Dry Season Oct-Mar only) NA 1As Possible 764 days Mon 24/4/1  Mon26/5/4 Mon24/4/1  Mon 26/5/4 Mon 24/4/1  Mon 26/5/4 0days
28 [NCExxx] No works for wet season NA 1 As Possible 183 days Mon 24/4/1  Mon 24/9/30  Mon 24/4/1 Mon 24/9/30 Mon 24/4/1  Mon 24/9/30 0 days 26,25,8,24,22
29 Guarding / Barrier / Hoarding NA 1As Possible 22 days Tue 24/10/1  Tue 24/10/22  Tue 24/10/1  Tue 24/10/22  Tue 24/10/1  Tue 24/10/22 Odays 0 28 : 11z lorry crane, 3x labour, 1x welder
_30 Demolish fences and temp. structure NA 1AsPossible 14 days Tue 24/10/1  Mon 24/10/14  Tue 24/10/1  Mon 24/10/14  Tue 24/10/1  Mon 24/10/14 Odays 0 28 v‘
31 Demolish & relocate hoarding, fencing YLL803 NA 1 As Possible 14 days Tue 24/10/1  Mon 24/10/14 Tue 24/10/1  Mon 24/10/14  Tue 24/10/1 Mon 24/10/14 Odays 0 28
32 CH.A200~CH.A28B.29 NA 1As Possible 118 days Tue 24/10/15  Sun25/2/9  Tue 24/10/15 Sun 25/2/9 Tue 24/10/15  Sun 25/2/9 0days
33 Sheetpiling & Temp. Drainage Diversion (for non-apen-cut portions) NA 1As Possible 45 days Tue 24/10/15 Thu 24/11/28 Tue 24/10/15 Thu24/11/28  Tue24/10/15 Thu 24/11/28 Odays 1  30,31.29F5-8d. {1~ 7,1x Sheetpiling machine,1x lorTy crane
34 Excavation and Lateral Suppert NA 1 As Possible 45 days Thu 24/10/24  Sat24/12/7  Thu 24/10/24 Sat 2471277 Thu 24/10/24  Sat 24/12/7 Odays 1  33FS-36days1 " Lx Excavator, 1x dump truck,2x labour
35 Base Slab NA 1As Possible 49 days Sat24/11/2  Fri24/12/20  Sat24/11/2 Fri 24/12/20 Sat24/11/2  Fri24/12/20 0days i
36 Rebar Fixing NA 1 As Possible 35 days Sat 24/11/2 Fri 24/12/6 Sat 24/11/2 Fri 24/12/6 Sat 24/11/2 Fri 24/12/6 0 days 1 34FS-36 days » 3x rebar fixers
37 Formwaork Erection and Cast-in items NA 1As Possible 35 days Sat24/11/16  Fri 24/12/20  Sat 24/11/16 Fri 24/12/20 Sat24/11/16  Fri 24/12/20 0 days 1 36FS-21 days [ » 1 E3)< carpenters
38 Concreting NA 1 As Possible 1lday Sat24/11/30  Sat24/11/30  Sat 24/11/30 Sat 24/11/30  Sat24/11/30  Sat24/11/30 Odays 0  37FS-2ldays ! .* 1 éang,concrete mixers,pump truck
39 Walls NA 1 AsPossible 49 days Sun 24/12/1  Sat25/1/18 Sun24/12/1  Sat25/1/18  Sun24/12/1  Sat25/1/18 Odays O
40 Rebar Fixing NA 1 As Possible 35 days Sun 24/12/1 Sat 25/1/4 Sun 24/12/1 Sat 25/1/4 Sun 24/12/1 Sat 25/1/4 0days 1 38 :i\x rebar fixers
41 Formwork Erection and Cast-in items NA 1As Possible  35days Sun24/12/15  Sat25/1/18  Sun24/12/15  Sat25/1/18  Sun24/12/15  5at25/1/18 Odays 1  40FS-21ldays |.' 3% carpenters
42 Concreting NA 1 As Possible 1day Sun 24/12/29  Sun24/12/29 Sun24/12/29  Sun24/12/29  Sun24/12/29  Sun 24/12/29 Odays @  41FS-21days i ¥ il-gang.cuncrete mixers,pump truck
. "Task Progress I Summary === Rolled Up Critical Task Rolled Up Progress s External Tasks Group By Summary ~{E——
Revision : 9.0 Date: 31 May 2024 -y
Critical Task Milestone ® Rolled Up Task Rolled Up Milestone > Split Project Summary W==m====g  Deadline
Drain: {U/S}~{D/S},size+type,bedding,length{m),depth(m) Page 3

U-Channel: {U/S}~{D/S},size+type length{m)
Drainage Channel: {U/S}~{D/S}
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WING TAT CIVIL ENGINEERING CO LTD
CONTRACT NO. DC/2022/02 - DRAINAGE IMPROVEMENT WORKS AT YUEN LONG - STAGE 2

PROJECT PROGRAMME
D Task Name Constraint ~ Constraint Duration Start Fimish Early Start Early Finish Late Start Late Finish~~ Total Slack = TRA  Predecessors  Half 1 2023 Half 2 . 2024 Half1 2024 Half2 2025 Halfl | 2025 Half2 2026 Half 1 | 2026, Half 2 i 2027, Half:
| Date . Tvoe | = CALS ONDILIF A A SONTDTJIFTMIAIMIIIITATSIOINID JIFMAIMIJIITAISIOIN D JIFIM A
38 Concreting NA 1 As Possibte lday Tue 24/7/30 Tue 24/7/30  Tue 24/7/30 Tue 24/7/30 Tue 24/7/30  Tue 24/7/30 Odays O  37FS-17 days L gang,concrete mixers, pump truck
39 Wwalls NA 1AsPossible 33 days Wed 24/7/31  Sun24/9/1 Wed 24/7/31  Sun24/9/1  Wed 24/7/31  Sun24/9/1 0days
40 Rebar Fixing NA 1As Possible 25 days Wed 24/7/31  Sat24/8/24  Wed 24/7/31 Sat 24/8/24 Wed 24/7/31  Sat 24/8/24 0 days 1 38 | 3x rebar fixers
41 Formwork Erection and Cast-in items NA 1AsPossible 25 days Thu 24/8/8 Sun 24/9/1 Thu 24/8/8 Sun 24/9/1 Thu 24/8/8 Sun 24/9/1 Odays 1  40FS-17 days ) L3x carpenters
a2 Concreting NA 1As Possible 1day Fri 24/8/16 Fri 24/8/16 Fri 24/8/16 Fri 24/8/16 Fri 24/8/16 Fri 24/8/16 Odays ©  41FS-17days 11 gang.concrete mixers, pump truck
43 Backfilling and Compaction NA 1As Possible 25 days Sat 24/8/17 Tue 24/9/10 Sat 24/8/17 Tue 24/9/10 Sat 24/8/17 Tue 24/9/10 Odays 0 42 |- 1% Excavator, 1y dump truck
44 Removal of Sheetpiles NA 1AsPossible  25days Sun 24/8/25  Wed 24/9/18  Sun 24/8/25  Wed 24/9/18  Sun 24/8/25  Wed 24/9/18 Odays 0  43FS-17 days p o dx Sheetpilinq machine,1x lorry crane
45 LFTO7 CHA227.5~CH.A30075 NA 1AsPossible  93days  Thu24/9/5  Fri2a/12/6  Thu24/9/5  Fri24/12/6  Thu24/9/5  Fri24/12/6 0days p—y
46 Temp. Drainage Diversion / Sheetpiling NA 1AsPossible 25 days Thu 24/9/5 Sun 24/9/29 Thu 24/9/5 Sun 24/9/29 Thu 24/9/5 Sun 24/9/29 Odays O  44FS-14 days :
a7 Excavation and Lateral Support NA 1AsPossible 25 days Sun 24/9/15  Wed 24/10/9  Sun24/9/15  Wed 24/10/9  Sun24/9/15  Wed 24/10/9 Odays 0  46FS-15days g
a8 Ground and Edge Beams NA 1 As Possible 41 days Mon 24/9/23  Sat24/11/2 Mon 24/9/23  Sat24/11/2 Mon 24/9/23  Sat24/11/2 0 days
49 Install precast portion (ground beam) NA 1As Possible 28 days Mon 24/9/23  Sun 24/10/20  Mon 24/9/23  Sun 24/10/20 Mon 24/9/23  Sun 24/10/20 Odays @  47FS-17 days
50 Rebar Fixing NA 1As Possible 25 days Tue 24/10/1 Fri 24/10/25  Tue 24/10/1 Fn 24/10/25 Tue 24/10/1 Fri 24/10/25 Odays ©  49FS-20 days
51 Formwork Erection and Cast-in items NA yAsPossible 25 days Wed 24/10/9  Sat24/11/2  Wed 24/10/9  Sat24/11/2  Wed 24/10/9  Sat 24/11/2 Odays ©  50FS-17 days
52 Concreting NA 1 As Possible lday Thu 24/10/17  Thu 24/10/17 Thu24/10/17  Thu24/10/17  Thu 24/10/17 Thu 24/10/17 Odays 0  51FS-17 days
53 Walls NA 1 As Possible 33 days Fri24/10/18 Tue 24/11/19  Fri24/10/18  Tue 24/11/19  Fri24/10/18 Tue 24/11/19 0days
TS Rebar Fixing NA 1 As Possible 25 days Fri24/10/18 Mon 24/11/11  Fri24/10/18  Mon 24/11/11  Fri 24/10/18  Mon 24/11/11 Odays @ 52 14
55 Formwork Erection and Cast-in items NA 1AsPossible  25days Sar24/10/26  Tue 24/11/19  Sat24/10/26  Tue 24/11/19  Sat 24/10/26  Tue 24/11/19 Odays ©  54FS-17 days |
56 Concreting NA 1As Possible 1lday Sun24/11/3  Sun24/11/3  Sun24/11/3 Sun 24/11/3 Sun 24/11/3  Sun24/11/3 Odays ©  55FS-17 days 1-;-'.' |
57 Backfilling and Compaction NA 1 As Possible 25 days Mon 24/11/4  Thu 24/11/28 Mon 24/11/4  Thu 24/11/28 Mon 24/11/4  Thu 24/11/28 Odays O 56 -
58 Removal of Sheetpiles NA 1AsPossible 25 days Tue 24/11/12  Fri24/12/6  Tue 24/11/12 Fri24/12/6 Tue 24/11/12  Fri 24/12/6 Odays 0O  S7FS-17 days i-.. =4
59 Pedestnan & Vehicular Crossing no, 2 Mon 26/8/31 o Later Than 28 days Wed 24/11/20 Tue 24/12/17 Wed 24/11/20  Tue 24/12/17 Tue 26/8/4 Mon 26/8/31 622days 4  58FS-17 days . ¥ '_ ' !‘fi'npmary crossing
60 LFT05 CH.A163.00~CH.A173.50 NA 1As Possible 72days Wed 24/11/20 Thu 25/1/30 Wed 24/11/20 Thu 25/1/30 Wed 24/11/20 Thu 25/1/30 0 days / |
6L Temp. Drainage Diversion / Sheetpiling NA 1 As Possible 27 days Wed 24/11/20 Mon 24/12/16 Wed 24/11/20 Mon 24/12/16 Wed 24/11/20 Mon 24/12/16 Odays 0  S8FS-17 days 1.1% Sheetpiling machine,1x lorry crane
82 Excavation and Lateral Support NA 1 As Possible 27 days Mon 24/12/2  Sat24/12/28 Mon 24/12/2  Sat24/12/28  Mon24/12/2  Sat 24/12/28 Odays 0  61FS-15days '.;-_
63 Ground and Edge Beams NA 1As Possible 33 days Thu 24/12/12 Mon 25/1/13 Thu24/12/12 Mon 25/1/13  Thu 24/12/12 Mon 25/1/13 0 days =
64 Rebar Fixing NA 1AsPossible 25 days Thu 24/12/12  Sun25/1/5  Thu24/12/12 Sun 25/1/5 Thu 24/12/12  Sun 25/1/5 QOdays ©  62FS-17 days
65 Formwork Erection and Cast-in items NA 1AsPossible 25 days Fri24/12/20 Mon25/1/13  Fri24/12/20  Mon25/1/13  Fri24/12/20 Mon 25/1/13 Odays @  64FS-17 days ."h carpenters
66 Concreting NA 1 As Possible lday Sat24/12/28  Sat24/12/28  Sat24/12/28  Sat24/12/28  Sat24/12/28  Sat 24/12/28 Odays ©  B5FS-17 days 1 Qang,con(rele mixers,pump truck
&7 Walls NA 1AsPossible 33 days Sun24/12/29 Thu25/1/30 Sun24/12/29 Thu25/1/30 Sun24/12/29 Thu 25/1/30 Odays
68 Rebar Fixing NA 1 As Possible 25 days Sun 24/12/29  Wed 25/1/22  Sun 24/12/29  Wed 25/1/22  Sun 24/12/29 Wed 25/1/22 Odays 0 66 . 3x rebar fixers
3 Formwork Erection and Cast-in items NA 1AsPossible 25 days Mon 25/1/6  Thu25/1/30  Mon 25/1/6 Thu 25/1/30 Mon 25/1/6  Thu 25/1/30 Odays 0  6BFS-17 days [ 3 carpenters
70 Concreting NA 1 As Possible 1day Tue 25/1/14 Tue 25/1/14  Tue 25/1/14 Tue 25/1/14 Tue 25/1/14  Tue 25/1/14 Odays 0  69FS-17 days 1 gang,concrete mixers,pump truck
7 Backfilling and Compaction NA 1 As Possible 10days Wed 25/1/15 Fri25/1/24  Wed 25/1/15 Fn 25/1/24 Wed 25/1/15  Fri 25/1/24 Odays © 70 Ix dump truck,1x Excavator
72 Removal of Sheetpiles NA 1 As Possible 10days Sat25/1/18  Mon 25/1/27  Sat 25/1/18 Mon 25/1/27 Sat 25/1/18  Mon 25/1/27 Odays @  71FS-7days | [ 1x lorry crane, 1x Sheetpiling machine
73 Animal Escape Ramps Mon 26/8/31 o Later Than 21 days Sat 25/1/11 Fri 25/1/31 Sat 25/1/11 Fri 25/1/31 Tue 26/8/11  Mon 26/8/31 577days O  72FS-17 days
74 Demolish & relocate retaining wall YLL796/A/5-6 NA 1As Possible 30days Sat 25/1/11 Sun 25/2/9 Sat 25/1/11 Sun 25/2/9 Sat 25/1/11 Sun 25/2/9 Odays 0  72FS-17 days
75 Demolish & relocate AFCD Weir 8 pedestrian crossing NA 1As Possible 30 days Sat 25/1/11 Sun 25/2/9 Sat 25/1/11 Sun 25/2/9 Sat 25/1/11 Sun 25/2/9 Odays ©  72FS-17 days R
76 LFT02 CH.A100.00~CH A163.00 NA 1As Possible 85 days Tue 25/1/21  Tue25/4/15 Tue25/1/21  Tue 25/4/15  Tue25/1/21  Tue 25/4/15 0 days
77 Temp. Drainage Diversion / Sheetpiling NA 1As Possible 25 days Tue 25/1/21 Fri 25/2/14 Tue 25/1/21 Fri25/2/14 Tue 25/1/21 Fri 25/2/14 Odays 0  74FS-20days? ¢ | bxSheetpiling machine, 1x lorry crane
78 Excavation and Lateral Support NA 1 As Possible 25 days Fn25/1/31  Mon 25/2/24 Fri 25/1/31 Mon 25/2/24 Fri25/1/31  Mon 25/2/24 Odays 0  77FS-1S5days '; . ".:'.I.x Excavator,1x dump truck,2x labour
79 Ground and Edge Beams NA 1 As Possible 33 days Sat25/2/8  Wed 25/3/12 Sat 25/2/8 Wed 25/3/12 Sat25/2/8  Wed 25/3/12 0 days =
80 Rebar Fixing NA 1 As Possible 25 days Sat 25/2/8 Tue 25/3/4 Sat 25/2/8 Tue 25/3/4 Sat 25/2/8 Tue 25/3/4 Odays 0  78FS-17 days ILp .I?!. rebar fixers
81 Formwork Erection and Cast-in items NA 1AsPossible 25 days Sun25/2/16  Wed 25/3/12  Sun25/2/16  Wed 25/3/12  Sun25/2/16  Wed 25/3/12 Odays O  80FS-17 days | ‘p | 2xcarpenters
82 Concreting NA 1As Possible lday Mon 25/2/24  Mon 25/2/24  Mon 25/2/24  Mon 25/2/24  Mon 25/2/24  Mon 25/2/24 Odays ©  81FS-17 days ﬁ gang,concrete mixers,pump truck
83 Walls NA 1As Possible 33 days Tue 25/2/25  Sat25/3/29  Tue25/2/25  Sat25/3/29  Tue25/2/25  Sat25/3/29 0days
84 Rebar Fixing NA 1 As Possible 25 days Tue 25/2/25 Fri25/3/21 Tue 25/2/25 Fri 25/3/21 Tue 25/2/25 Fri 25/3/21 Qdays 0 82 -2 rebar fixers
85 Formwork Erection and Cast-in items NA 1As Possible 25 days Wed 25/3/5 Sat 25/3/29 Wed 25/3/5 Sat 25/3/29 Wed 25/3/5 Sat 25/3/29 Odays ©  84FS-17 days ; o - carpenters
86 Concreting NA 1 As Possible 1day Thu 25/3/13  Thu25/3/13  Thu 25/3/13 Thu 25/3/13 Thu 25/3/13  Thu 25/3/13 Odays 0O  85FS-17days L_,L gang,concrete mixers,pump truck
87 | Backfilling and Compaction NA 1As Possible 25 days Fri 25/3/14 Mon 25/4/7 Fri 25/3/14 Mon 25/4/7 Fri 25/3/14 Mon 25/4/7 Odays O B6 1, 1 dump truck,1x Excavator
88 Removal of Sheetpiles NA 1AsPossible 25 days Sat 25/3/22 Tue 25/4/15 Sat 25/3/22 Tue 25/4/15 Sat25/3/22  Tue 25/4/15 Odays 0O  87F5-17 days ¥ i 1« lorry crane, 1x Sheetpiling machine
89 | Pedestnan Crossing no. 2 NA 1 As Possible 21 days Sun 25/3/30 Sat 25/4/19 Sun 25/3/30 Sat 25/4/19 Tue 26/8/11  Mon 26/8/31 499 days 3 88FS-17 days -L_' Temporary crossing
90 Demoiish & relocate retaining wall YLL796/A/14-15 NA 1As Possible 30 days Sun25/3/30  Mon 25/4/28  Sun25/3/30  Mon25/4/28  Sun25/3/30  Mon 25/4/28 Odays 0  88FS-17 days y ';
91 LFT08 CH.A300.75~CH.A391.0 NA 1 As Possible 92 days Wed 25/4/9  Wed 25/7/9  Wed 25/4/9 Wed 25/7/9 Wed 25/4/9  Wed 25/7/9 0days i
92 1 Temp. Drainage Diversion / Sheetpiling NA 1As Possible 25 days Wed 25/4/9 Sat 25/5/3 Wed 25/4/9 Sat 25/5/3 Wed 25/4/9 Sat 25/5/3 0days 90FS-20 days ', .1x Sheetpiling machine, 1x lorry crane
93 Excavation and Lateral Support NA 1 As Possible 25 days Sat 25/4/19 Tue 25/5/13 Sat 25/4/19 Tue 25/5/13 Sat 25/4/19  Tue 25/5/13 0 days 92FS-15 days | ', ".__h: Excavator,1x dump truck,2x labour
9 | Ground and Edge Beams NA ) As Possible 40 days Sun 25/4/27 Thu 25/6/5 Sun 25/4/27 Thu 25/6/5 Sun 25/4/27 Thu 25/6/5 0 days | I _
95 Install precast portion (ground beam) NA 1As Possible 28 days Sun 25/4/27 Sat 25/5/24 Sun 25/4/27 Sat 25/5/24 Sun 25/4/27 Sat 25/5/24 Odays ©  93FS-17 days » ‘I._lx lorry crane,2x labour
9% 1 Rebar Fixing NA 1AsPossible 25 days Sun25/5/4  Wed25/5/28  Sun25/5/4  Wed25/5/28  Sun25/5/4  Wed 25/5/28 Odays 1  95FS-21days Cp |3xrebar fixers
97 1 Formwork Erection and Cast-in items NA 1AsPassible 25 days Mon 25/5/12  Thu 25/6/5  Mon 25/5/12 Thu 25/6/5 Mon 25/5/12  Thu 25/6/S Odays L  96FS-17 days ,._. 3« carpenters
98 Concreting NA 1As Possible lday Tue 25/5/20  Tue 25/5/20  Tue 25/5/20 Tue 25/5/20 Tue 25/5/20  Tue 25/5/20 Odays ©  97FS-17 days ang,concrete mixers,pump truck
99 Walls NA 1 AsPossible 33 days Wed 25/5/21  Sun25/6/22 Wed25/5/21 Sun25/6/22 Wed 25/5/21 Sun 25/6/22 0days
100 Rebar Fixing NA 1AsPossible  25days Wed 25/5/21  Sat25/6/14 ~ Wed 25/5/21  Sat25/6/14  Wed 25/5/21  Sat25/6/14 Odays 1 98 3x rebar fixers
101 Formwork Erection and Cast-in items NA 1AsPossible  25days Thu25/5/29  Sun25/6/22  Thu 25/5/29 Sun 25/6/22 Thu 25/5/29  Sun 25/6/22 Odays 1  100FS-17 days 3x carpenters
102 1 Concreting NA 1 As Possible 1day Fri 25/6/6 Fri 25/6/6 Fri 25/6/6 Fri 25/6/6 Fn 25/6/6 Fri 25/6/6 Odays 0  101FS-17 days (411 gang,concrete mixers,pump truck
03 Backfilling and Compaction NA 1AsPossible 25 days Sat25/6/7  Tue2S/7/1  Sat25/6/7 Tue 25/7/1 Sat25/6/7  Tue25/7/1 Odays 0 102 | : |;1x Excavator, 1x dump truck
104 Removal of Sheetpiles NA 1AsPossible 25 days Sun25/6/15  Wed25/7/9  Sun25/6/15  Wed 25/7/9  Sun25/6/15S  Wed 25/7/9 Odays ©  103FS-17 days | : » |-1x Sheetpiling machine, 1x lorry crane
105 | Pedestnian Crossing no. 4 Mon 26/8/31 olaterThan  2ldays Mon 25/6/23  Sun25/7/13  Mon 25/6/23  Sun 25/7/13 Mon 25/6/23  Sun 25/7/13 Odays 3  104FS-17 days : ; a .Temporary crossing
106 | Demolition of existing crossing NA 1As Possible 30 days Fri 25/6/27 Sat 25/7/26 Fri 25/6/27 Sat 25/7/26 Fri 25/6/27 Sat 25/7/26 Cdays @  105FS-17 days | )' )z .‘.
107 LFTO1 CH.A0.00~CH A100.00 (PC1~PC2) NA 1AsPossible  90days ~ Mon25/7/7  Sat25/10/4 Mon25/7/7  Sat25/10/4  Mon25/7/7  Sat25/10/4 0days —
18 Temp. Drainage Diversion / Sheetpiling NA 1AsPossible 25 days Mon 25/7/7  Thu25/7/31  Mon25/7/7  Thu25/7/31  Mon25/7/7  Thu25/7/31 0 days 106F5-20 days b | :1xSheetpiling machine,1x lorry crane
109 Excavation and Lateral Support NA 1 As Possible 25 days Thu 25/7/17 Sun 25/8/10  Thu 25/7/17 Sun 25/8/10 Thu 25/7/17  Sun 25/8/10 Odays 108FS-15 days p 1x Excavator,1x dump truck,2x labour
110 | Ground and Edge Beams NA rAsPossible 40 days Fri 25/7/25 Tue 25/9/2 Fri 25/7/25 Tue 25/9/2 Fri 25/7/25 Tue 25/9/2 0 days "
111 | Install precast portion (ground beam) NA 1 As Possible 28 days Fri 25/7/25 Thu 25/8/21 Fri 25/7/25 Thu 25/8/21 Fri 25/7/25 Thu 25/8/21 Odays 9@  109FS-17 days ‘p . lxlorry crane, 2x labour
112 i Rebar Fixing NA 1AsPossible 25 days Fri 25/8/1 Mon 25/8/25 Fri 25/8/1 Mon 25/8/25 Fri 25/8/1 Mon 25/8/25 Odays 1  111FS-21days }_ . 2x rebar fixers
113 I Formwork Erection and Cast-in items NA 1As Possible 25 days Sat 25/8/9 Tue 25/9/2 Sat 25/8/9 Tue 25/9/2 Sat 25/8/9 Tue 25/9/2 Odays 1 112FS-17days |. (2% carpenters
114 Concreting NA 1As Possible lday Sun25/8/17  Sun25/8/17  Sun25/8/17 Sun 25/8/17 Sun 25/8/17  Sun 25/8/17 Odays 0@  113FS-17 days T "'qang.comlelz mixers,pump truck
s Walls NA 1AsPossible  33days  Mon25/8/18  Fri25/9/19 Mon25/8/18  Fri25/9/19  Mon25/8/18  Fri25/9/19 0days
116 I Rebar Fixing NA 1As Possible 25 days Mon 25/8/18  Thu 25/9/11 Mon 25/8/18  Thu 25/9/11 Mon 25/8/18  Thu 25/9/11 Odays 1 114 2x rebar fixers
117 Formwork Erection and Cast-in items NA 1 As Possible 25 days Tue 25/8/26 Fri 25/9/19 Tue 25/8/26 Fri 25/9/19 Tue 25/8/26 Fri 25/9/19 Odays 1 116FS-17 days ; 2% carpenters
118" Concreting NA 1As Possible 1day Wed 25/9/3 Wed 25/9/3 Wed 25/9/3 Wed 25/9/3 Wed 25/9/3 Wed 25/9/3 Odays @  117FS-17 days -.l,"wncmle mixers,1 gang,pump truck
119 i Backfilling and Compaction NA 1As Possible 24 days Thu 25/9/4 Sat 25/9/27 Thu 25/9/4 Sat 25/9/27 Thu 25/9/4 Sat 25/9/27 Odays 0 118 1 il.‘i Excavator, 1x dump truck
N “Task Progress E———— SumMary e Rolled Up Critical Task ' Rolled Up Progress ~ ssssssssssmm  External Tasks Group By Summary ~{———m
Revision.: 9.0 Date: 31 May 2024 "
Critical Task Milestone 3 Rolled Up Task ! Rolled Up Milestone > Split Project Summary P Deadline

Drain: (U/S)~{D/S} size +type,bedding,length(m),depth(m)
U-Channel: {U/S}~{D/S} size+type,length{m)
Drainage Channel: {U/S}~{D/S}
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WING TAT CIVIL ENGINEERING CO LTD
CONTRACT NO. DC/2022/02 - DRAINAGE IMPROVEMENT WORKS AT YUEN LONG - STAGE 2

PROJECT PROGRAMME
=] Task Name Constraint | Constraint. | Duration Start Finish Early Start Early Fiush Late Start Late fimsh | Total Slack | TRA |Predecessors Half1 2023, Halt 2 : i 2024, Half 2 ] 2025, Half 2 | 2026, Half 1 _ 2026 Haltz | 2027, Half
: s : = ’ Date | Twoe : - = T : i p—— e MIJIJIAIS ONIDIY LI AISTONIDILIF J1JiATsTOINIDIVIFIMIATMIJTINIAISIOINIDIIIFIMIA
10_2 LFT03 CH.BD.00-CH.B51.00 (PC3) NA 1As Possible 85 days Thu25/3/13  Thu25/6/5  Thu 25/3/13 Thu 25/6/5 Thu 26/6/4  Thu 26/8/27 448 days | |
ZFIE Temp. Drainage Diversion / Sheetpiling NA 1 As Possible 25 days Thu 25/3/13 Sun 25/4/6 Thu 25/3/13 Sun 25/4/6 Thu 26/6/4 Sun 26/6/28 448days 1 201FS-17 days L ‘.ilx Sheetpiling machine,1x lorry crane
204 Excavation and Lateral Support NA 1As Possible 25 days Sun 25/3/23  Wed 25/4/16  Sun 25/3/23 Wed 25/4/16 Sun 26/6/14 Wed 26/7/8 448days 1 203FS-15days i | 1% Excavator,1x dump truck,2x labour
208 Ground and Edge Beams NA 1As Possible 33 days Mon 25/3/31  Fri25/5/2 Mon 25/3/31 Fri 25/5/2 Mon 26/6/22  Fri 26/7/24 448 days |"
206 Rebar Fixing NA 1 As Possible 25 days Mon 25/3/31  Thu 25/4/24  Mon 25/3/31  Thu 25/4/24 Mon 26/6/22  Thu 26/7/16 448days 1 204FS-17 days L 1.2% rebar fixers
207 Formwork Erection and Cast-in items NA 1AsPossible 25 days Tue 25/4/8 Fri 25/5/2 Tue 25/4/8 Fri 25/5/2 Tue 26/6/30 Fri 26/7/24 448days 1 206FS-17 days i L 2% carpenters
208 Concreting NA 1 As Possible 1day Wed 25/4/16  Wed 25/4/16  Wed 25/4/16  Wed 25/4/16 ~ Wed 26/7/8  Wed 26/7/8 448days O 207FS-17 days i‘gang,concrele mixers,pump truck
209 Walls NA 1AsPossible 33 days Thu 25/4/17 Mon 25/5/19 Thu25/4/17 Mon25/5/19  Thu26/7/9 Mon 26/8/10 448 days
?10 Rebar Fixing NA 1AsPossible 25 days Thu25/4/17  Sun25/5/11  Thu 25/4/17 Sun 25/5/11 Thu 26/7/9 Sun 26/8/2 448days 1 208 r_u_' iZ;t rebar fixers
21 Formwork Erection and Cast-in items NA 1AsPossible  25days Fri25/4/25  Mon25/5/19  Fni25/4/25 Man 25/5/19 Fri 26/7/17  Mon 26/8/10 448days 1 210FS-17 days Ly 2xcarpenters
217 Concreting NA 1As Possible 1day Sat 25/5/3 Sat 25/5/3 Sat 25/5/3 Sat 25/5/3 Sat 26/7/25 Sat 26/7/25 448days 0  211FS-17 days concrete mixers,1 gang,pump truck
213 Backfilling and Compaction NA 1As Possible 25 days Sun 25/5/4  Wed 25/5/28 Sun 25/5/4 Wed 25/5/28  Sun26/7/26  Wed 26/8/19 448days 0 212 1, 1x Excavator,1x dump truck
214 Removal of Sheetpiles NA 1As Possible 25 days Mon 25/5/12  Thu 25/6/5 Mon 25/5/12 Thu 25/6/5 Mon 26/8/3 Thu 26/8/27 448days O 213F5-17 days 1_1x lorry crane,1x Sheetpiling machine
215 Pedestrian Crossing no. 3 Mon 26/8/31 o Later Than 21 days Tue 25/5/20 Mon 25/6/9  Tue 25/5/20 Mon 25/6/9 Tue 26/8/11  Mon 26/8/31 448days 3 214FS-17 days ‘ Temporary crossing
1G3
10 Section VI NA 1AsPossible  925days  Mon23/5/15 Mon 25/11/24 Mon 23/5/15 Mon 25/11/24 Mon 23/5/15 Mon 26/8/31 0 days Z - - ————————————————
2 access date of Portion C3 NA 1 As Possible 0days Mon 23/5/29  Mon 23/5/239  Mon 23/5/29  Mon23/5/29  Mon 23/5/29  Mon 23/5/29 Odays 0 \\WingTatNasC Q.lsm
3 section Vi {tin Fa Tei - Kam Sheung Road) Tue 25/8/26 olaterThan 820 days Tue 23/5/30  Tue 25/8/26  Tue 23/5/30 Tue 25/8/26 Tue 23/5/30  Tue 25/8/26 Odays 0O  \\WingTatNasC '_ I| | 1 : i
4 Planned Completion Day HHHBEANERA o Later Than 90 days Wed 25/8/27 Mon 25/11/24 Wed 25/8/27 Mon 25/11/24  Wed 25/8/27 Mon 25/11/24 Odays © 3 | |
L Site Establishment NA 1As Possible  868days  Mon23/5/15 Sun25/9/28 Mon23/5/15 Sun25/9/28 Mon 23/5/15  Sat26/8/1 0 days *—
] Prepare and Accept Temp, Works Design and Method Statement NA 1AsPossible 734 days Tue 23/9/26  Sun25/9/28  Tue 23/9/26 Sun 25/9/28 Tue 23/9/26  Sun 25/9/28 Odays @ \\WingTatNasC i h
i Public Laison and Negotation with Village Rep. NA 1AsPossible 194 days Tue 23/9/12 Sat24/3/23 Tue 23/9/12 Sat 24/3/23 Tue 26/1/20 Sat 26/8/1 861days 0  \\WingTatNasC i = i v’
g Initial Survey NA 1As Possible 868 days Mon 23/5/15  Sun25/9/28  Mon 23/5/15 Sun25/9/28  Mon 23/5/15  Sun 25/9/28 Odays @ |
10 Initial Safety & Environmental measures HERUEREHUE olaterThan 60 days Thu 24/1/4 Mon 24/3/4 Thu 24/1/4 Mon 24/3/4 Fri 25/9/26  Mon 25/11/24 631days 0  1SSF i
12 Setup of instrumentation and monitorting HEduENEAER o Later Than 25 days Thu 24/2/8 Mon 24/3/4 Thu 24/2/8 Mon 24/3/4 Fri 25/10/31 Mon 25/11/24 631days 0O  15SF [ i B
i3 Tree Survey #HBHHHHBEA O Later Than 25 days Thu 24/2/8 Mon 24/3/4 Thu 24/2/8 Mon 24/3/4 Fri 25/10/31 Mon 25/11/24 631days @  15SF ]‘J:\.rbclrist |
] UU detection HH##RHEHAR o Later Than 25 days Thu 24/2/8 Mon 24/3/4 Thu 24/2/8 Mon 24/3/4 Fri25/10/31 Mon 25/11/24 631days 0  15SF ~ 4Competent Ferson (UW)
15 [PMIxxx] Difficulty/infeasibility for construction of 1650mm dia. pipe at Kam Mon 24/3/4 StartNo 120 days Mon 24/3/4 Mon 24/7/1 Mon 24/3/4 Mon 24/7/1 Mon 24/3/4 Mon 24/7/1 Odays @ ' : ,2x labour, 1 grab truck
s Sheung Road (impact to be ascertained) Earlier Than |
16 Temporary Traffic Arrangement NA (AsPossible 400days Mon23/5/29 Mon24/7/1 Mon23/5/29 Mon24/7/1  Mon 23/5/29 Mon 26/8/31 0 days
17 Applicatian of XP NA 1 AsPossible 400 days Man 23/5/29  Mon 24/7/1  Mon 23/5/29 Mon 24/7/1  Mon 23/5/29  Mon 24/7/1 Odays 0O  2FS-lday
18 Submission of TTA and Arrange TMLG NA 1AsPossible 370 days Mon 23/5/29 Sat 24/6/1 Mon 23/5/29 Sat 24/6/1 Mon 25/7/28 Sat 26/8/1 791days 0  2FS-lday
13 Approval of TTA NA 1 As Possible 30 days Sun 24/6/2 Mon 24/7/1 Sun 24/6/2 Mon 24/7/1 Sun 26/8/2 Mon 26/8/31 791days 0  17FF187
26 Drain Laying Works NA 1AsPossible 511 days Tue 24/7/2 Mon 25/11/24  Tue24/7/2  Mon25/11/24  Tue 24/7/2  #HHHKNEERHEN 0 days
21 LFT.D3a~LFT.D4,1650PC,B,L=22.88,D=3.418 NA 1As Possible 47 days Tue 24/7/2 Sat 24/8/17 Tue 24/7/2 Sat24/8/17 Tue 24/7/2 Sat 24/8/17 0 days "
2_2 TTA Implementation NA 1As Passible 2 days Tue 24/7/2 Wed 24/7/3 Tue 24/7/2 Wed 24/7/3 Tue 24/7/2 Wed 24/7/3 Odays 0 1517 L'
.3 Breaking Ground NA 1 As Possible 8 days Tue 24/7/2 Tue 24/7/9 Tue 24/7/2 Tue 24/7/9 Tue 24/7/2 Tue 24/7/9 Odays 0  22FS-2days : _'_;1! Excavator with breaker
24 Excavation and Lateral Support NA 1 As Possible 10 days Mon 24/7/8  Wed 24/7/17  Mon 24/7/8 Wed 24/7/17 Mon 24/7/8  Wed 24/7/17 Odays 2  23FS-2days : TL1% Excavator
25 Drain Laying NA 1As Possible 10 days Tue 24/7/16  Thu 24/7/25  Tue 24/7/16 Thu 24/7/25 Tue 24/7/16  Thu 24/7/25 Odays 2  24FS-2days i} 3x drainlayer,2x Jabour
26 Bedding and Backfilling NA 1As Possible 8days Wed 24/7/24 Wed 24/7/31 Wed 24/7/24  Wed 24/7/31  Wed 24/7/24  Wed 24/7/31 Odays ©  25FS-2days Yll Excavator
27 Manhole Construction NA 1As Possible 10 days Tue 24/7/30 Thu 24/8/8 Tue 24/7/30 Thu 24/8/8 Tue 24/7/30 Thu 24/8/8 Odays &  26FS-2days T3 carpenter,2x labour
28 Reinstatement NA 1As Possible 8days Fri 24/8/9 Fri 24/8/16 Fri 24/8/9 Fri 24/8/16 Fri 24/8/9 Fri 24/8/16 Odays 0 27 Tix Excavator,1x dump truck
25 TTA Removal NA 1As Possible lday Sat 24/8/17 Sat 24/8/17 Sat 24/8/17 Sat 24/8/17 Sat 24/8/17 Sat 24/8/17 Odays 0 28 ]‘..
30 LFT.D4~LFT.D5,1650PC,B,L=50.95,D=3.417 NA 1 As Possible 91 days Sun24/8/18 Sat24/11/16 Sun24/8/18  Sat24/11/16  Sun24/8/18 Sat24/11/16 Odays ~
£ Stage 1 NA 1As Possible 52 days Sun24/8/18 Tue24/10/8 Sun24/8/18  Tue 24/10/8  Sun24/8/18  Tue 24/10/8 0days H
32 TTA Implementation NA 1 As Possible 2 days Sun24/8/18  Mon 24/8/19  Sun 24/8/18  Mon 24/8/19  5un 24/8/18  Mon 24/8/19 Odays 0 29 k
33 Breaking Ground NA 1As Possible 10 days Sun24/8/18  Tue 24/8/27  Sun 24/8/18 Tue 24/8/27 Sun 24/8/18  Tue 24/8/27 Odays 2  32FS-2days ¥ 1% Excavator with breaker
34 Excavation and Lateral Support NA 1 As Possible 12days Mon 24/8/26 Fri 24/9/6 Mon 24/8/26 Fri 24/9/6 Mon 24/8/26 Fri 24/9/6 Odays 2  33FS-2days ™ 1x Excavator
ES Drain Laying NA 1 As Possible 10 days Thu 24/9/5 Sat 24/9/14 Thu 24/9/5 Sat 24/9/14 Thu 24/9/5 Sat 24/9/14 Odays 2  34FS-2days 1 7.3! drainlayer,2x labour
£ Bedding and Backfilling NA 1 As Possible 8days Fri 24/9/13 Fri 2479720 Fri 24/9/13 Fri 24/9/20 Fri 24/9/13 Fri 24/9/20 Odays @  35FS-2days t 1x Excavator
37 Manhole Construction NA 1 As Possible 10 days Thu 24/9/19 Sat 24/9/28 Thu 24/9/19 Sat 24/9/28 Thu 24/9/19 Sat 24/9/28 Odays 2  36FS-2days . 3x carpenter, 2x labour
38 Reinstatement NA 1 As Possible 8days Sun 24/9/2%  Sun 24/10/6  Sun 24/9/29 Sun 24/10/6 Sun24/9/29  Sun 24/10/6 Cdays O 37 1", Ix Excavator,1x dump truck
kL TTA Removal NA 1 As Possible 2 days Mon 24/10/7  Tue 24/10/8  Mon 24/10/7  Tue 24/10/8  Mon 24/10/7  Tue 24/10/8 Odays © 38 T
‘.Io. Stage 2 NA 1 As Possible 39 days Wed 24/10/9  5at24/11/16 Wed 24/10/9  Sat24/11/16 Wed 24/10/9 Sat 24/11/16 Odays “
41 TTA Implementation NA 1 As Possible 2 days Wed 24/10/9  Thu 24/10/10 Wed 24/10/9  Thu 24/10/10  Wed 24/10/9  Thu 24/10/10 Odays 0 39 }?
42 Breaking Ground NA 1 As Possible 8 days Wed 24/10/9 Wed 24/10/16 Wed 24/10/9 Wed 24/10/16  Wed 24/10/9 Wed 24/10/16 Odays &  41FS-2days ! 1x Excavator with breaker
.-13 Excavation and Lateral Support NA 1AsPossible 10 days Tue 24/10/15  Thu 24/10/24  Tue 24/10/15  Thu 24/10/24  Tue 24/10/15 Thu 24/10/24 Odays &  42FS-2days _|’+lx Excavator
aq Drain Laying NA 1 As Possible 8 days Wed 24/10/23 Wed 24/10/30 Wed 24/10/23 Wed 24/10/30 Wed 24/10/23 Wed 24/10/30 Odays 2  43FS-2days '".3x drainlayer,2x labour
45 | Bedding and Backfilling NA 1 As Possible 6 days Tue 24/10/29  Sun24/11/3  Tue 24/10/29  Sun24/11/3  Tue24/10/29  Sun 24/11/3 Odays 0  44FS-2days J '.‘le Excavator
a6 Manhole Construction NA 1 As Possible 8 days Sat 24/11/2 Sat 24/11/9 Sat 24/11/2 Sat 24/11/9 Sat24/11/2 Sat 24/11/9 Odays 2  45F5-2days T 3x carpenter,2x labour
a7 Reinstatement NA 1 As Possible 6 days Sun24/11/10  Fri24/11/15  Sun24/11/10  Fn24/11/15  Sun24/11/10  Fri24/11/15 Odays 9 46 QE..'IX Excavator,1x dump truck
43 TTA Removal NA 1 As Paossible 1day Sat24/11/16  Sat24/11/16  Sat24/11/16  Sat24/11/16  Sat24/11/16  Sat 24/11/16 Odays @ 47 | 4
4% LFT.D5~NKT Channel,1650PC,B,L =14.5,D=3.54 NA 1As Possible 52 days Sun24/11/17  Tue25/1/7  Sun24/11/17  Tue25/1/7  Sun24/11/17  Tue 25/1/7 0days H
50 TTA Implementation (tnal run) NA 1 As Possible 4 days Sun 24/11/17 Wed 24/11/20 Sun24/11/17 Wed 24/11/20  Sun 24/11/17 Wed 24/11/20 Odays 0 48 I
51 Breaking Ground NA 1AsPossible  10days Tue 24/11/19  Thu 24/11/28 Tue 24/11/19  Thu24/11/28  Tue 24/11/19 Thu 24/11/28 Odays 0  S0FS-2days T 1 Excavator with breaker
52 Excavation and Lateral Support NA 1As Possible 13 days Wed 24/11/27 Mon 24/12/9 Wed 24/11/27 Mon 24/12/9  Wed 24/11/27 Mon 24/12/9 Odays 1  51FS-2days " 1y Excavator
53 Orain Laying NA 1 As Possible 10 days Sun24/12/8  Tue24/12/17  Sun24/12/8  Tue24/12/17  Sun24/12/8  Tue 24/12/17 Odays @  52FS-2days _:*_33 drainlayer,2x labour
54 Bedding and Backfilling NA 1 As Possible 8 days Mon 24/12/16 Mon 24/12/23 Mon 24/12/16 Man 24/12/23  Mon 24/12/16 Mon 24/12/23 Odays 0  S3FS-2days -ﬁh Excavator
55 Manhole Construction NA 1As Possible 10 days Sun 24/12/22  Tue 24/12/31 Sun24/12/22  Tue 24/12/31 Sun24/12/22 Tue 24/12/31 Odays 0  54FS-2days 3x carpenter,2x labour
56 Reinstatement NA 1As Possible 6 days Wed 25/1/1  Mon 25/1/6  Wed 25/1/1 Mon 25/1/6 Wed 25/1/1  Mon 25/1/6 Odays 0 55 - 1x Excavator, 1x dump truck
57 TTA Removal NA 1 As Passitle lday Tue 25/1/7 Tue 25/1/7 Tue 25/1/7 Tue 25/1/7 Tue 25/1/7 Tue 25/1/7 Odays 0 56 E
58 Proposed flap valve #HAHHNHEY O Later Than 21days Wed 25/1/8 Tue 25/1/28 Wed 25/1/8 Tue 25/1/28 Tue 25/11/4 Mon 25/11/24 300days @ 57 fil
59 LFT.D3~LFT.D3a,1650PC,B,L=13,9,0=3,418 NA 1AsPossible 35 days Wed 25/1/8  Tue25/2/11 Wed 25/1/8  Tue25/2/11  Wed 25/1/8  Tue 25/2/11 0days “
&0 TTA Implementation NA 1As Passible 2 days Wed 25/1/8 Thu 25/1/9 Wed 25/1/8 Thu 25/1/9 Wed 25/1/8 Thu 25/1/9 Odays @ 57
51 Breaking Ground NA 1As Possible 7 days Wed 25/1/8  Tue 25/1/14  Wed 25/1/8 Tue 25/1/14 Wed 25/1/8  Tue 25/1/14 Odays 0  60FS-2days 1x Excavator with breaker
+3 Excavation and Lateral Support NA 1As Possible 9 days Mon 25/1/13  Tue 25/1/21 Mon 25/1/13  Tue25/1/21  Mon25/1/13  Tue 25/1/21 Odays 1  61FS-Zdays .1x Excavator
63 Drain Laying NA 1 As Possible 7 days Mon 25/1/20  Sun25/1/26  Mon25/1/20  Sun25/1/26  Mon 25/1/20  Sun 25/1/26 Odays @  62FS-2days '131( drainlayer,2x labour
rfvl_ Bedding and Backfilling NA 1As Passibte 6 days Sat 25/1/25 Thu 25/1/30 Sat 25/1/25 Thu 25/1/30 Sat 25/1/25 Thu 25/1/30 Odays @  63FS-2days [‘:..']x Excavator
a5 Manhole Construction NA 1As Passible 7 days Wed 25/1/29  Tue25/2/4  Wed25/1/23  Tue25/2/4  Wed25/1/29  Tue25/2/4 Odays 0  64FS-2days x carpenter,2x labour
&6 Reinstatement NA 1As Possible 6days Wed 25/2/5  Mon 25/2/10  Wed 25/2/5 Mon 25/2/10  Wed 25/2/5  Mon 25/2/10 Odays O 65 ___"lx Excavator,1x dump truck
87 TTA Removal NA 1 As Possible 1day Tue25/2/11  Tue25/2/11  Tue 25/2/11 Tue 25/2/11 Tue 25/2/11  Tue 25/2/11 Odays 0 66 |.
3 LFT.D2~LFT.D3,1650PC,B,L=39,D0=3.34 NA 1 As Possible 82 days Wed 25/2/12  Sun25/5/4  Wed 25/2/12 Sun 25/5/4 Wed 25/2/12  Sun 25/5/4 0days ﬁ
B “Task Progress Summary e Rolled Up Critical Task Rolled Up Progress ~ mssssssssssssm  External Tasks Group By Summary ~ {——
Revision : 9.0 Date: 31 May 2024
Critical Task Milestone < Rolled Up Task Rolled Up Milestone <> Split Project Summary === Deadline
Drain: {U/S}~{D/S} size+type,bedding,length(m).depth(m} Page 7

U-Channel: {U/S}~({D/S} size +type,length{m)
Drainage Channel: {U/S}~{D/S}
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WING TAT CIVIL ENGINEERING CO LTD

CONTRACT NO. DC/2022/02 - DRAINAGE IMPROVEMENT WORKS AT YUEN LONG - STAGE 2

PROJECT PROGRAMME
D Task Name Constraint ~ Constraint  Duration Start Finish Early Start Early Fimsh | Late Start LateFinish  TotalSlack TRA  Predecessors Half 1 1 2023 Half 2 | 2024, Hall 2 ] 2025, Haif 1 2025 Hat2 | 2026 Hall 1 | 2026, Half 2 2027 Half
e — Date Tvpe ! |AIMIE ] AIS ONIBL) d AIEIMIAMILT) ATSIO NIDIY FIMIAIMILI) IASIOINID IR M A]
28 HC05 CH.A284.946~CH.A339.556 (Ex. CH Str. Assessment) Thu 26/7/2 o Later Than 60 days Fn 24/3/8 Mon 24/5/6 Fri 24/3/8 Mon 24/5/6 Mon 26/5/4 Thu 26/7/2 787days 0 19
29 (Deleted in PMI) Demolish & relocate wall, gate YLL797/2 NA 1 As Possible 30 days Tue 23/12/26 Wed 24/1/24 Tue 23/12/26  Wed 24/1/24  Sun 26/3/22  Mon 26/4/20 8l7days 0 6
30 (Deleted in PMi) HCO1 CH.A11.13~CH.A18.14 NA 1 As Possible 45 days Thu 24/1/25 Sat 24/3/9 Thu 24/1/25 Sat 24/3/9 Tue 26/4/21 Thu 26/6/4 8l7days 5 29
31 (Deleted in PMI) Pedestrian & Vehicular Crossing no. 1 (Box Culvert no, 1) Thu 26/7/2 o Later Than 28 days Sun 24/3/10 Sat 24/4/6 Sun 24/3/10 Sat 24/4/6 Fri 26/6/5 Thu 26/7/2 817days 0 30 < 1 Tempor?w crossing
32 Pedestrian & Vehicular Crossing no. 2 (Box Culvert no. 2) [A] Thu 26/7/2 o Later Than 28 days Thu 24/2/8 Wed 24/3/6 Thu 24/2/8 Wed 24/3/6 Thu 24/2/8 Wed 24/3/6 Odays 0  26.2515FS-14: emporary ¢rossing
33 HC02 CH.A18.14~CH.A120.261 (BC1~2) NA 1AsPossible  282days  Thu23/10/19 Fri24/7/26  Thu 23/10/19 Fri 24/7/26 Thu 24/3/7  Mon 26/8/31 140 days '#w
34 EWN/007 NCE/001 Ambiguity on Drawings Thu 23/10/19 » Earlier Than 30 days Thu 23/10/19  Fri23/11/17  Thu 23/10/19 Fn 23/11/17 Mon 26/7/13  Tue 26/8/11 998days O I 3 ‘; :
35 C9 tender for Precast units [A] NA 1AsPossible 20 days Sat23/11/18  Thu23/12/7  Sat23/11/18  Thu23/12/7  Wed 26/8/12 Mon 26/8/31 998days 0 34 :
36 Sheetpiling & Temp. Drainage Diversion [A] NA 1AsPossible 44 days Thu 24/3/7 Fri 24/4/19 Thu 24/3/7 Fri 24/4/19 Thu 24/3/7 Fri 24/4/19 Odays 1 32 | Hi= 1x Sheetpiling machine, 1x lorry crane
37 Excavation and Lateral Support [A] NA 1AsPossible 35 days Tue 24/4/2 Mon 24/5/6 Tue 24/4/2 Mon 24/5/6 Tue 24/4/2 Mon 24/5/6 Odays 1  36F5-18days $ | 1x Excavator, 1 dump truck,2x labour
38 Walls NA 1 As Possible 40 days Fri 24/4/19 Tue 24/5/28 Fri 24/4/19 Tue 24/5/28 Fri 24/4/19 Tue 24/5/28 0days i :
39 Install precast portion (double beam) NA 1AsPossible 40 days Fri 24/4/19 Tue 24/5/28 Fri 24/4/19 Tue 24/5/28 Fri 24/4/19 Tue 24/5/28 Odays 0  37FS-1Bdays l » 1., X lorry crane,2x labour
40 Ground Beams NA 1 As Possible 40 days Sat24/5/4  Wed 24/6/12  Sat24/5/4 Wed 24/6/12 Sat24/5/4  Wed 24/6/12 0days ]
41 Rebar Fixing NA 1AsPossible 30 days Sat 24/5/4 Sun 24/6/2 Sat 24/5/4 Sun 24/6/2 Sat24/5/4 Sun 24/6/2 Odays 1  39FS-25days |" | S rebar fixers
42 Formwork Erection and Cast-in items NA 1AsPossible 30 days Tue 24/5/14  Wed 24/6/12 Tue24/5/14  Wed 24/6/12  Tue 24/5/14  Wed 24/6/12 Odays 1  41FS-20days T' +, 3% carpenters
a3 Concreting NA 1 As Possible 1lday Fri 24/5/24 Fri 24/5/24 Fri 24/5/24 Fri 24/5/24 Fri 24/5/24 Fri 24/5/24 Odays 0  42FS-20days [ \Icn\_:._‘mrﬂe mixers,1 gang,pump truck
44 Other in-situ portions NA 1As Possible  40days Sat24/5/25  Wed 24/7/3  Sat24/5/25 Wed 24/7/3 Sat24/5/25  Wed 24/7/3 0 days
45 Rebar Fixing NA 1As Possible 30 days Sat 24/5/25 Sun 24/6/23 Sat 24/5/25 Sun 24/6/23 Sat 24/5/25 Sun 24/6/23 Odays 1 43
46 Formwark Erection and Cast-in items NA 1 As Possible 30 days Tue 24/6/4 Wed 24/7/3 Tue 24/6/4 Wed 24/7/3 Tue 24/6/4 Wed 24/7/3 Odays 1  45FS-20days
47 Concreting NA 1 As Possible lday Fri 24/6/14 Fri 24/6/14 Fri 24/6/14 Fri 24/6/14 Fri 24/6/14 Fri 24/6/14 Odays 0  46FS-20days [
a8 Backfilling and Compaction NA 1 As Possible 28 days Sat 24/6/15 Fri 24/7/12 Sat 24/6/15 Fri 24/7/12 Sat 24/6/15 Fri 24/7/12 Odays 0 47 ,1x Excavator,1x dump truck
a9 Removal of Sheetpiles NA 1 As Possible 28 days Sat 24/6/29 Fri24/7/26 Sat 24/6/29 Fri 24/7/26 Sat 24/6/29 Fri24/7/26 Odays O  48FS-14 days 1x lorry crane, 1x Sheetpiling machine
50 Animal Escape Ramp Thu 26/7/2 o Later Than 28 days Sat 24/7/13 Fri 24/8/9 Sat24/7/13 Fri 24/8/9 Fri 26/6/5 Thu 26/7/2 692days 0  49FS-14 days
Si Demolish & relocate toilet YLL797/5 [A] NA 1 As Possible 10 days Sat24/7/13  Mon 24/7/22  Sat24/7/13 Mon 24/7/22 Sat24/7/13  Mon 24/7/22 Odays O  49FS5-14 days
52 Demolish & relocate container YLL797/6 [A] NA 1 As Possible 10 days Sat24/7/13  Mon 24/7/22  Sat24/7/13 Mon 24/7/22 Sat24/7/13  Mon 24/7/22 Odays 0  49FS-14 days 2
53 Demolish & relacate porch YLL797/7 [A] NA 1As Possible 10 days Sat24/7/13  Mon 24/7/22  Sat24/7/13 Mon 24/7/22 Sat24/7/13  Mon 24/7/22 Odays 0  49FS-14 days A
54 Demolish & relocate fencing, retaining wall YLL797/10,11 (A} NA 1As Possible 10 days Sat24/7/13  Mon24/7/22  Sat24/7/13 Mon 24/7/22 Sat24/7/13  Mon 24/7/22 Odays 0  49FS-14days i '
55 HC03 CH.A126.235~CH.A187.706 (BC2~3) NA 1As Possible 122 days Mon 24/7/8 Wed24/11/6 Mon 24/7/8  Wed 24/11/6  Mon 24/7/8 Wed 24/11/6 0days : ﬁ
56 Sheetpiling & Temp, Drainage Diversion NA 1As Possible 28 days Mon 24/7/8 Sun 24/8/4 Mon 24/7/8 Sun 24/8/4 Mon 24/7/8 Sun 24/8/4 Odays 2 51FS-15days5 | 1, Ix Sheetpiling machine, 1x torry crane
57 Excavation and Lateral Support NA 1AsPossible 28 days Mon 24/7/22  Sun24/8/18 Maon24/7/22  Sun24/8/18  Mon24/7/22  Sun 24/8/18 Odays 2  56FS-14 days | =l ',le Excavator,1x dump truck,2x labour
S8 Walls NA 1As Possible 35 days Mon 24/8/5  Sun24/9/8  Mon 24/8/5 Sun 24/9/8 Mon 24/8/5  Sun 24/9/8 0 days "v |
59 Install precast portion {(double beam) NA 1 As Possible 35 days Mon 24/8/5 Sun 24/9/8 Mon 24/8/5 Sun 24/9/8 Mon 24/8/5 Sun 24/9/8 Odays 0  S57FS-14 days 1x lorry crane,2x labour
60 Ground Beams NA 1As Possible 30 days Thu24/8/15  Fri24/9/13  Thu 24/8/15 Fri 24/9/13 Thu 24/8/15  Fri 24/9/13 0 days "
61 Rebar Fixing NA 1AsPossible 20 days Thu 24/8/15 Tue 24/9/3 Thu 24/8/15 Tue 24/9/3 Thu 24/8/15 Tue 24/9/3 Odays &  59FS-25 days ‘4 -3xrebar fixers
62 Formwork Erection and Cast-in items NA 1As Possible 20 days Sun 24/8/25 Fri24/9/13 Sun 24/8/25 Fri 24/9/13 Sun 24/8/25 Fri 24/9/13 Odays 2  61FS-10days I 3x carpenters
63 Concreting NA 1As Possible 1day Wed 24/9/4 Wed 24/9/4 Wed 24/9/4 Wed 24/9/4 Wed 24/9/4 Wed 24/9/4 Odays 0  62FS-10days 1 | :nnutlu mixers,1 gang,pump truck
64 Other in-situ portions NA 1 As Possible 30 days Thu 24/9/5 Fri 24/10/4 Thu 24/9/5 Fri 24/10/4 Thu 24/9/5 Fri 24/10/4 0days “
65 Rebar Fixing NA 1As Possible 20 days Thu 24/9/5 Tue 24/9/24 Thu 24/9/5 Tue 24/9/24 Thu 24/9/5 Tue 24/9/24 Odays 2 63 4
66 Formwork Erection and Cast-in items NA 1AsPossible 20 days Sun 24/9/15 Fri 24/10/4 Sun 24/9/15 Fri 24/10/4 Sun 24/9/15 Fri 24/10/4 Odays 2  65FS-10days '.
67 Concreting NA 1 As Possible lday Wed 24/9/25  Wed 24/9/25 Wed 24/9/25  Wed 24/9/25  Wed 24/9/25  Wed 24/9/25 Odays 0  66FS-10days E:’
6_8 i Backfilling and Compaction NA 1 As Possible 28 days Thu 24/9/26  Wed 24/10/23 Thu 24/9/26  Wed 24/10/23  Thu 24/9/26 Wed 24/10/23 Odays 0 67 [ I ;}x Excavator,1x dump truck
69 Removal of Sheetpiles NA 1AsPossible 28 days Thu 24/10/10  Wed 24/11/6  Thu 24/10/10  Wed 24/11/6  Thu 24/10/10 Wed 24/11/6 Odays 0  68FS-14 days 1x lorry crane, 1x Sheetpiling machine
70 Pedestrian & Vehicular Crossing no. 1 {(Box Culvert no. 3} NA 1AsPossible 40 days Thu24/10/24 Mon24/12/2  Thu 24/10/24  Mon 24/12/2  Thu 24/10/24  Mon 24/12/2 Odays O  69FS-14 days | " Temporary crossing
;5 E Demolish & relocate drainage channel YLL797/12 NA 1AsPossible 20 days Tue 24/11/19  Sun24/12/8 Tue24/11/19  Sun24/12/8  Tue24/11/19  Sun 24/12/8 Odays O  70FS-14 days *
77 HC04 CH.A195.853~CH.A284,946 (BC3~Ex. CH) NA 1AsPossible 127 days  Sun24/11/24 Sun25/3/30 Sun24/11/24 Sun25/3/30  Sun24/11/24 Sun 25/3/30 0days “_
73 Sheetpiling & Temp. Drainage Diversion NA 1 As Possible 30 days Sun 24/11/24 Mon 24/12/23 Sun 24/11/24 Mon 24/12/23  Sun 24/11/24 Mon 24/12/23 Odays 2 71FS-15days Ly, 1xSheetpiling machine,1x lorry crane
74 Excavation and Lateral Support NA 1As Possible 30 days Mon 24/12/9  Tue25/1/7  Mon 24/12/9 Tue 25/1/7 Mon 24/12/9  Tue 25/1/7 Odays 2  73FS-15days p ' 1x Excavator,1x dump truck,2x tabour
75 Ground and Edge Beamns NA 1As Possible 55 days Tue 24/12/24 Sun25/2/16 Tue24/12/24 Sun25/2/16 Tue 24/12/24 Sun 25/2/16 0days | H
76 Install precast portion (ground beam) NA 1AsPossible 40 days Tue 24/12/24  Sat25/2/1  Tue 24/12/24 Sat25/2/1 Tue 24/12/24  Sat25/2/1 Odays 0  74FS-1Sdays | » .1x lorry crane,2x labour
77 Rebar Fixing NA 1 As Possible 30 days Wed 25/1/8 Thu 25/2/6 Wed 25/1/8 Thu 25/2/6 Wed 25/1/8 Thu 25/2/6 Odays &  76F5-25days |._. .3 rebar fixers
78 Formwork Erection and Cast-in items NA 1AsPossible  30days Sat25/1/18  Sun25/2/16  Sat25/1/18  Sun25/2/16  Sat25/1/18  Sun25/2/16 Odays &  77FS-20days » - 3xcarpenters
79 Concreting NA 1 As Possible 1day Tue 25/1/28  Tue25/1/28  Tue 25/1/28 Tue 25/1/28 Tue 25/1/28  Tue 25/1/28 Odays @  78FS-20days 'H .1 'igang.:on:mle mixers,pump truck
BO Walls NA 1AsPossible 40 days Wed 25/1/29  5un25/3/9  Wed 25/1/29 Sun25/3/9  Wed25/1/29  Sun 25/3/9 0days |
8l Rebar Fixing NA 1AsPossible 30 days Wed 25/1/29  Thu25/2/27 Wed 25/1/29  Thu25/2/27  Wed 25/1/29  Thu 25/2/27 Odays 2 79 | 3x rebar fixers
82 Formwork Erection and Cast-in items NA 1As Possible 30 days Sat 25/2/8 Sun 25/3/9 Sat 25/2/8 Sun 25/3/9 Sat 25/2/8 Sun 25/3/9 Odays 2  81FS-20days Fagy .3x carpenters
83 Concreting NA 1 As Possible 1day Tue 25/2/18  Tue25/2/18  Tue 25/2/18 Tue 25/2/18 Tue 25/2/18  Tue 25/2/18 Odays 0  82FS-20days | L. concrete mixers,1 gang,pump truck
84 Backfilling and Compaction NA 1As Possible 30 days Wed 25/2/19  Thu 25/3/20 Wed 25/2/19 Thu 25/3/20 Wed 25/2/19  Thu 25/3/20 Odays 0 83 1. 1x Excavator,1x dump truck
85 Removal of Sheetpiles NA 1 As Possible 30 days Sat 25/3/1 Sun 25/3/30 Sat 25/3/1 Sun 25/3/30 Sat 25/3/1 Sun 25/3/30 Odays 0  84FS-20days 1Y .1x lorry crane, 1x Sheetpiling machine
86 2x300 pipe with flap valve Thu 26/7/2 o Later Than 30 days Tue 25/3/11  Wed 25/4/9  Tue 25/3/11 Wed 25/4/9 Wed 26/6/3 Thu 26/7/2 449days 4  85FS-20days Ir _: J'
87 Demolish & relocate metal frame YLL797/28,30,33 NA 1AsPossible 28 days Tue 25/3/11  Mon25/4/7  Tue 25/3/11 Mon 25/4/7 Tue 25/3/11  Mon 25/4/7 Odays @  85FS-20days 1
BB Demolish & relocate storage YLL797/29 NA 1As Possible 28 days Tue 25/3/11  Mon25/4/7  Tue 25/3/11 Mon 25/4/7 Tue 25/3/11  Mon 25/4/7 Odays 0  85FS-20days H
89 Demolish & relocate retaining wall YLL797/32 NA 1As Possible 28 days Tue 25/3/11  Mon25/4/7  Tue 25/3/11 Mon 25/4/7 Tue 25/3/11  Mon 25/4/7 Odays 0  B5FS-20days o
90 HC06 CH.A339.556~CH.A400.00 NA 1As Possible 127 days  Mon 25/3/24 Mon25/7/28 Mon 25/3/24 Mon25/7/28  Mon 25/3/24 Mon 25/7/28 0 days
91 Sheetpiling & Temp. Drainage Diversion NA 1 As Possible 30 days Mon 25/3/24  Tue 25/4/22  Mon 25/3/24 Tue 25/4/22 Mon 25/3/24  Tue 25/4/22 Odays 2  87FS-15days,8 » .1x Sheetpiling machine, 1x lorry crane
92 Excavation and Lateral Support NA 1 As Possible 30 days Tue 25/4/8 Wed 25/5/7 Tue 25/4/8 Wed 25/5/7 Tue 25/4/8 Wed 25/5/7 Odays 2  91FS-15days T 3 :l.x Excavator,1x durmnp truck,2x labour
93 Ground and Edge Beams NA 1AsPossible 55 days Wed 25/4/23 Mon 25/6/16 Wed 25/4/23 Mon 25/6/16 Wed 25/4/23 Mon 25/6/16 0days ;h 5
94 Install precast portion (ground beam) NA 1 As Possible 40 days Wed 25/4/23 Sun 25/6/1 Wed 25/4/23 Sun 25/6/1 Wed 25/4/23 Sun 25/6/1 Odays 0  92FS-15days I; '..;l.n forry crane, 2x labour
95 Rebar Fixing NA 1AsPossible 30 days Thu 25/5/8 Fri 25/6/6 Thu 25/5/8 Fri 25/6/6 Thu 25/5/8 Fri 25/6/6 Odays 2 94FS-25days ¥ 7 3 rebar fixers
96 Formwork Erection and Cast-in items NA 1 As Possible 30 days Sun 25/5/18  Mon 25/6/16  Sun 25/5/18 Mon 25/6/16  Sun25/5/18  Mon 25/6/16 Odays 2 95FS-20days |_3% carpenters
97 Concreting NA 1 As Possible lday Wed 25/5/28 Wed 25/5/28 Wed 25/5/28  Wed 25/5/28  Wed 25/5/28  Wed 25/5/28 Odays 0  96FS-20days gang,concrete mixers,pump truck
98 Walls NA 1As Possible 40 days Thu25/5/29 Mon25/7/7 Thu25/5/29  Mon25/7/7  Thu25/5/29 Mon25/7/7 0days
99 Rebar Fixing NA 1AsPossible 30 days Thu 25/5/29 Fri 25/6/27 Thu 25/5/2% Fri 25/6/27 Thu 25/5/29 Fri 25/6/27 Odays 2 97 .3x rebar fixers
100 Formwork Erection and Cast-in items NA 1 As Possible 30 days Sun 25/6/8 Mon 25/7/7 Sun 25/6/8 Moan 25/7/7 Sun 25/6/8 Mon 25/7/7 Odays 2  99FS-20 days Y "3 carpenters
101 Concreting NA 1 As Possible lday Wed 25/6/18 Wed 25/6/18 Wed 25/6/18  Wed 25/6/18  Wed 25/6/18 Wed 25/6/18 Odays 0  100FS-20days Ly concrete mixers, 1 gang,pump truck
102 Backfilling and Compaction NA 1As Passible 30days Thu 25/6/19 Fri25/7/18 Thu 25/6/19 Fri 25/7/18 Thu 25/6/19 Fri 25/7/18 Odays 0 101 ! :.ll Excavator,1x dump truck
103 Removal of Sheetpiles NA 1 As Possible 30days Sun 25/6/29  Mon 25/7/28  Sun 25/6/29 Mon 25/7/28 Sun 25/6/29  Mon 25/7/28 Odays 0  102F5-20 days -,_ . -Lx lorry crane, 1x Sheetpiling mjachine
104 Temp support to 3x ex. Cable bridge Thu 26/7/2 olaterThan  45days Wed 25/7/9 Fri 25/8/22 Wed 25/7/9 Fri 25/8/22 Tue 26/5/19 Thu 26/7/2 314days 4  103FS-20days i
105 Demolish & relocate porch YLL797/34,37 NA 1AsPossible 28 days Wed 25/7/9 Tue 25/8/5 Wed 25/7/9 Tue 25/8/5 Wed 25/7/9 Tue 25/8/5 Odays O  103FS-20days ! »
106 Demolish & relocate car body YLL797/36 NA 1AsPossible 28 days Wed 25/7/9  Tue2S/8/5  Wed25/7/9  Tue 25/8/5 Wed 25/7/9  Tue 25/8/5 Odays 0  103FS-20 days : } p‘_
107 Demalish & relocate godown YLL797/35 NA 1AsPossible 28 days Wed 25/7/9 Tue 25/8/5 Wed 25/7/% Tue 25/8/5 Wed 25/7/9 Tue 25/8/5 Odays 0  103FS-20days Ly
108 HC07 CH.A400.00~CH.AS00.00 NA 1AsPossible 131 days Tue 25/7/22  Sat25/11/29 Tue25/7/22  Sat25/11/29  Tue25/7/22 Sat25/11/29 0days
109 Sheetpiling & Temp. Drainage Diversion NA 1As Possible 35 days Tue 25/7/22 Mon 25/8/25  Tue 25/7/22 Mon 25/8/25  Tue 25/7/22  Mon 25/8/25 Odays 2 105FS-15days, | | ¥ i1x Sheetpiling machine,lx'lorry crane
" “Task Progress s Summary === Rolled Up Critical Task Rolled Up Progress e  External Tasks Group By Summary ~ {E———
Revision.: 9.0 Date: 31 May 2024 e aa—————
Critical Task Milestone < Rolled Up Task | Rolled Up Milestone > Split o Project Summary [FeImmEE=SE Deadline ;
Drain: {U/S}~{D/S},size+type,bedding,length(m),depth(m) Page 9

U-Channel: {U/S}~{D/S},size+type,length(m)
Drainage Channel: {U/S}~{D/S}
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WING TAT CIVIL ENGINEERING CO LTD

CONTRACT NO. DC/2022/02 - DRAINAGE IMPROVEMENT WORKS AT YUEN LONG - STAGE 2

PROJECT PROGRAMME
D ' Task Name 1 Constrant ~ Constraint Duration Start Finish | Early Start Early Finish Late Start Late Finish Total Stack | TRA |Predecessors Halfl | 2024, Half 2 1 2025, Half 1 | 2025, Half 2 2026 Half 1 ! 2026, Half 2 { 2027, Half
o L : Date Type = .- ! . | T e o s - o JAIMIT Y JASONID JIFIMIAMIJIJIAIS ONID J FIMIAMII JIAS OND JIFIMA
193 Bedding works Thu Z6/7/2 olLater Than 2idays Fn 26/8/12 Thu 26/7/2 Fn 2670712 Thu 26/7/2 Fn 26/6/12 Thu 26/7/2 Odays 0  190F5-20 days b
T2 |
113 Section VIl NA 1AsPossible 820 days Tue 23/5/30  Tue 25/8/26  Tue 23/5/30 Tue 25/8/26 Tue 23/5/30 Mon 26/8/31 0 days E— | =
2 access date of Portion D NA 1AsPossible 210 days Tue 23/5/30  Mon 23/12/25 Tue 23/5/30  Mon 23/12/25  Tue 23/5/30 Mon 23/12/25 Odays 0  \WingTathiast |
E] section VIl (Ha Che - Fam Kam Road) Tue 25/8/26 olaterThan 820 days Tue 23/5/30  Tue 25/8/26  Tue 23/5/30 Tue 25/8/26 Tue 23/5/30  Tue 25/8/26 Odays 0 ‘WingTatMasl * # f
4 Site Establishment NA 1As Possible 389 days Tue 23/9/12 Fri 24/10/4 Tue 23/9/12 Fri 24/10/4 Fri23/9/22  Mon 26/8/31 10 days —— :
5 Public Lriaison and Negotiation with Village Rep. {A] NA 1AsPossible 104 days Tue 23/9/12  Sun23/12/24  Tue 23/9/12  Sun23/12/24 Fri 23/9/22 Wed 24/1/3 10days 0 \\WingTatNasC i3 : i
B Initial Survey NA 1AsPossible 285 days Mon 23/12/25  Fri24/10/4  Mon 23/12/25 Fri 24/10/4 Thu 24/1/4  Mon 24/10/14 1l0days 0  2FS-l1dayS ! |
8 Initial Safety & Environmental measures NA 1AsPossible 91 days Mon 23/12/25  Sun 24/3/24  Mon 23/12/25  Sun24/3/24 Thu 25/12/4  Wed 26/3/4 710days 0  2FS-ldayS Ly |
?. Setup of instrumentation and monitoring NA 1AsPossible 60 days Mon 24/3/25  Thu 24/5/23  Mon 24/3/25  Thu 24/5/23 Thu 26/3/5 Sun 26/5/3 710days 0 8 | -: ] -1 |
10 Tree Survey [A] NA 1 As Possible 60 days Mon 24/3/25  Thu 24/5/23  Mon 24/3/25 Thu 24/5/23 Thu 26/3/5 Sun 26/5/3 71l0days 0 B | P borist |
11 Condition Survey NA 1AsPosstble 60 days Fri 24/5/24  Mon 24/7/22 Fri 24/5/24 Maon 24/7/22 Fri 26/7/3 Mon 26/8/31 770days 0 9,10 I !' - Building Surveyor / Struciural Engineer |
12 UU detection NA 1As Possible 60 days Fri 24/5/24 Mon 24/7/22 Fr 24/5/24 Mon 24/7/22 Mon 26/5/4 Thu 26/7/2 710days 0 910 I i :'::Dmpﬂ&lll Person (UU) |
13 Site Clearance NA 1AsPossible 60 days Tue 24/7/23 Fri 24/9/20 Tue 24/7/23 Fri 24/9/20 Fn 26/7/3 Mon 26/8/31 710days 0 12 '.?1? labour, 1 grab truck :
BTl Temporary Traffic Arrangement NA 1AsPossible  281days  Mon23/12/25 Mon 24/9/30 ####i#t  Mon 24/9/30  ##ait#iirsa##  Mon 24/9/30 0days | |
15 Application of XP NA 1AsPossible  251days Mon23/12/25 Sat24/8/31 Mon23/12/25  Sat24/8/31  Mon 23/12/25  Sat24/8/31 Odays 0  2FS-lday | [ !
i3 Submission of TTA and Arrange TMLG NA 1AsPossible  251days  Mon23/12/25 Sat24/8/31 Mon23/12/25  Sat24/8/31  Mon23/12/25  Sat24/8/31 Odays 0  2FS-lday | ? | |
7 Approval of TTA NA 1 As Possible 30days Sun 24/9/1 Maon 24/9/30 Sun 24/9/1 Mon 24/9/30 Sun 24/9/1 Mon 24/9/30 Odays 0 1516 I : i - |
1B Drain Laying Works NA 1 As Possible 684 days Fri23/10/13  Tue25/8/26  Fri23/10/13  Tue25/8/26  Fri23/10/13  Tue 25/8/26 0days ——
19 | PMI022 Alternative methodology design for drainage channel underneath Fan  Fri 23/10/13 StartNo 354 days Fri23/10/13  Mon24/9/30  Fri23/10/13  Mon 24/9/30  Fri23/10/13  Mon 24/9/30 Odays 0 | e = 3 I | |
- Kam Road (impact to be ascertained) Earlier Than - i
20 Protection to ex. Dongjiang Water Main NA 1 As Possible 14 days Tue 24/10/1 Mon 24/10/14  Tue 24/10/1  Mon 24/10/14  Tue 24/10/1  Mon 24/10/14 Odays 0 1719 . |
21 HC10 CH.A611.404~CH.A674.419 (Fan Kam Road) NA 1AsPossible  253days  Tue 24/10/15 Tue 25/6/24 Tue 24/20/15 Tue 25/6/24  Tue 24/10/15 Tue 25/6/24 0days | —
2 Mobilisation of plant NA 1 As Possible 14 days Tue 24/10/15 Mon 24/10/28 Tue 24/10/15 Mon 24/10/28  Tue 24/10/15 Mon 24/10/28 Odays 0 20178& | " :
23 Installation of pipe roofing NA 1AsPossible 55 days Tue 24/10/29  Sun24/12/22 Tue 24/10/29  Sun24/12/22  Tue 24/10/29  Sun 24/12/22 Odays 10 22 [ |
o Demolition of existing drainage structure NA 1AsPossible 32 days Mon 24/12/23  Thu25/1/23 Mon 24/12/23  Thu25/1/23  Mon 24/12/23  Thu 25/1/23 Odays 3 23 | ]
P13 Installation of temporary support NA 1AsPossible  32days Fri 25/1/24 Mon 25/2/24 Fei 25/1/24 Man 25/2/24 Fri 25/1/24 Mon 25/2/24 Odays 5 24 | I
26 Construction of alternative box-culvert NA 1 As Possible 80 days Tue 25/2/25  Thu25/5/15  Tue 25/2/25 Thu 25/5/15 Tue 25/2/25  Thu 25/5/15 Odays 10 25 I =5 |
27 Removal of temparary support NA 1AsPossible 30 days Fri 25/5/16 Sat 25/6/14 Fri 25/5/16 Sat 25/6/14 Fri 25/5/16 Sat 25/6/14 Odays 3 26 v
8 Demodhlisation NA 1As Possible 10 days Sun 25/6/15 Tue 25/6/24 Sun 25/6/15 Tue 25/6/24 Sun 25/6/15  Tue 25/6/24 Odays 0 27 f_w|
32 CCTV inspection NA 1 As Possible 28 days Wed 25/6/25  Tue 25/7/22  Wed 25/6/25 Tue 25/7/22 Wed 25/6/25  Tue 25/7/22 Odays 4 28 (i L
33 Reinstatement Tue 25/8/26 o Later Than 35days Wed 25/7/23  Tue 25/8/26  Wed 25/7/23 Tue 25/8/26 Woed 25/7/23  Tue 25/8/26 Odays 5 32 |
oy
115 Section V NA 1AsPossible 1009days Mon23/5/29 Mon26/3/2 Mon23/5/29 Mon26/3/2 Mon23/5/29 Mon 26/8/31 0days Q $
] access date of Portion E1 Mon 26/1/26 o Later Than Odays Mon 23/5/29  Mon 23/5/29 Mon 23/5/29  Mon 23/5/29  Mon 23/5/29  Mon 23/5/29 Odays 0 \\WingTatNasC %5;’2‘3
3 section V (Shan Ha Tsuen - Shan Ha Road) Mon 26/1/26 o LaterThan 973 days Tue 23/5/30  Mon 26/1/26  Tue 23/5/30  Mon26/1/26  Tue 23/5/30  Mon 26/1/26 Odays 0 \\WingTatNasC '_ [ | ta
4 Planned Completion Day Mon 26/3/2 o Later Than 35 days Tue 26/1/27 Mon 26/3/2 Tue 26/1/27 Mon 26/3/2 Tue 26/1/27 Man 26/3/2 Odays 0 3 | |
5 Site Establishment NA 1As Passible 873 days Mon 23/5/29  Fri25/10/17 Men 23/5/29  Fr 25/10/17  Mon 23/5/29  Fri 25/10/17 0days :
L] Prepare and Accept Temp. Works Design and Method Statement [A] Mon 26/3/2 olaterThan 753 days Tue 23/9/26 Fri25/10/17  Tue 23/9/26 Fri 25/10/17 Tue 23/9/26 Fri 25/10/17 Odays 0  \\WingTatNasC | ﬂ
T Public Liaison and Negotiation with Village Rep. [A] NA 1AsPossible 104 days Tue23/9/12  Sun23/12/24  Tue23/9/12  Sun23/12/24  Sun23/9/24 Fri 24/1/5 l2days 0 \\WingTatNasC i
k] Initial Survey [A} Mon 26/3/2 olaterThan 873 days Mon 23/5/29  Fri 25/10/17  Mon 23/5/29 Fri 25/10/17 Mon 23/5/29  Fri25/10/17 Odays 0  2FS-lday :
9 [EWNO11] Objection and additional request of Village Rep. NA 1AsPossible  85days Mon 23/12/25 Mon 24/3/18 Mon 23/12/25 Mon 24/3/18 Sat 24/1/6 Sat 24/3/30 l2days 0 7 I |
10 {EWNO11] Objection and additional request of Village Rep. NA 1 As Possible 30 days Tue 24/3/19  Wed 24/4/17  Tue 24/3/19 Wed 24/4/17 Sun 24/3/31  Mon 24/4/29 12days 0 9 1_ 1._]
12 Initiat Safety & Environmental measures [A] NA 1 As Possible 30 days Sun24/3/31  Mon 24/4/2%  Sun24/3/31  Mon24/4/29  Sun24/3/31  Mon 24/4/29 Odays 0  17FF 4
iT] Setup of instrumentation and monitoring [A} NA 1AsPossible  45days Sat2d4/3/16  Mon24/4/29  Sat24/3/16 Man 2474729 Sat24/3/16  Mon 24/4/29 Odays 0 17FF i “ :
5 Tree Survey [A] NA 1 As Possible 45 days Sat24/3/16  Mon 24/4/2%  Sat24/3/16 Mon 24/4/29 Sat24/3/16  Mon 24/4/29 Odays 0 17FF q.lﬁtbo_?ist
16 UU detection [A] NA 1 As Possible 30 days Sun24/3/31  Mon 24/4/29  Sun24/3/31 Mon 24/4/29 Sun 24/3/31  Mon 24/4/29 Odays 0 17FF ',‘Com:mmm Person (UU)
17 Site Clearance {A] NA 1 As Possible 30 days Sun 24/3/31  Mon 24/4/29  Sun 24/3/31 Mon 24/4/29 Sun 24/3/31  Mon 24/4/29 Odays 0  21FF I :*2): labour, 1 grab truck
16 Temporary Traffic Arrangement NA 1AsPossible  337days  Mon23/5/29 Mon24/4/23 Mon 23/5/29 Mon24/4/29 Mon 23/5/29 Mon 24/4/29 0 days .
19 Application of XP [A] NA 1 AsPossible 307 days Mon 23/5/29  Sat24/3/30  Mon 23/5/29 Sat 24/3/30 Mon 23/5/29  Sat24/3/30 Odays 0  2FS-lday
0 Submussion of TTA and Arrange TMLG [A] NA 1AsPossible 307 days Mon 23/5/29  Sat24/3/30  Mon 23/5/29 Sat 24/3/30 Man 23/5/29  Sat 24/3/30 Odays 0  2FS-lday
21 Approval of TTA [A] NA 1 As Possible 30 days Sun24/3/31  Mon 24/4/29  Sun 24/3/31 Mon 24/4/29 Sun24/3/31  Mon 24/4/29 Odays 0 19,209
2 Drain Laying Works NA 1As Possible 672 days Tue 24/4/30  Mon 26/3/2  Tue 24/4/30 Mon 26/3/2 Tue 24/4/30  Mon 26/3/2 0 days
23 SHT.A3A~SHT.A04,1500PC,B,1L=49.29,0=3,65 NA 1AsPossible 161 days Tue 24/4/30  Mon 24/10/7  Tue 24/4/30  Mon 24/10/7  Tue 24/4/30  Mon 24/10/7 Odays
FX] Stage 1 NA 1AsPossible 83 days Tue24/4/30  Sun24/7/21  Tue24/4/30  Sun24/7/21  Tue 24/4/30  Sun24/7/21 0 days
b3 TTA Implementation {trial run) [A] NA 1As Possible 7 days Tue 24/4/30  Mon 24/5/6  Tue 24/4/30 Mon 24/5/6 Tue 24/4/30  Mon 24/5/6 Odays 0 17,21,12,1415,
26 Breaking Ground {A] NA 1 As Possible 14 days Sun 24/5/5 Sar 24/5/18 Sun 24/5/5 Sat24/5/18 Sun 24/5/5 Sat 24/5/18 Odays 1  25FS-2days
b1 Excavation and Lateral Support NA 1As Possible 18 days Fri 24/5/17 Mon 24/6/3 Fri 24/5/17 Man 24/6/3 Fri 24/5/17 Man 24/6/3 Odays 2  26FS-2days Einl 1x Excavator
28 Drain Laying NA 1 As Possible 20 days Sun 24/6/2 Fri 24/6/21 Sun 24/6/2 Fri 24/6/21 Sun 24/6/2 Fri 24/6/21 Odays 2 27FS-2days " L.3xdrainlayer,2x labour
Fo. Bedding and Backfilling NA 1AsPossible  12days  Thu24/6/20 Mon24/7/1  Thu24/6/20  Mon24/7/1  Thu24/6/20  Mon 24/7/1 Odays O  28FS-2days ™ 1x Excavator
30 Manhole Construction NA 1 As Possible 12 days Sun24/6/30  Thu24/7/11  Sum 24/6/30 Thu 24/7/11 Sun24/6/30  Thu 24/7/11 Odays 1  29FS-2days ".3N carpenter,2x labour
3 Reinstatement NA 1 As Possible Bdays Fri 24/7/12 Fri 24/7/19 Fri 24/7/12 Fri 24/7/19 Fri24/7/12 Fri24/7/19 Odays 0 30 . Ix Excavator,1x dump truck
32 TTA Remaval NA 1 As Possible 2days Sat24/7/20  Sun24/7/21  Sat24/7/20 Sun 24/7/21 Sat24/7/20  Sun24/7/21 Odays 0 31 i'
33 Stage 2 NA 1AsPossible  78days  Mon24/7/22 Mon 24/10/7 Mon 24/7/22  Mon 24/10/7 Mon 24/7/22  Mon 24/10/7 0days H
34 TTA Implementation NA 1As Possible 4 days Mon 24/7/22  Thu24/7/25 Mon24/7/22  Thu24/7/25  Mon 24/7/22  Thu 24/7/25 Odays 0 32 o
3B Breaking Ground NA 1As Possible 14 days Wed 24/7/24 Tue 24/8/6 Wed 24/7/24 Tue 24/8/6 Wed 24/7/24  Tue 24/8/6 Odays 1  34FS-2days ". 1x Excavator with breaker
3 Excavation and Lateral Support NA 1As Possible 18 days Mon 24/8/5  Thu 24/8/22 Mon 24/8/5 Thu 24/8/22 Mon 24/8/5  Thu 24/8/22 Odays 2 35F5-2days i .1 Excavator
37 Drain Laying NA 1As Possible 18 days Wed 24/6/21 Sat 24/9/7 Wed 24/8/21 Sat 24/9/7 Wed 24/8/21 Sat 24/9/7 Odays 2 36FS-2 days T drainlayer,2x labour
38 Bedding and Backfilling NA 1 As Possible 12 days Fri 24/9/6 Tue 24/9/17 Fri24/9/6 Tue 24/9/17 Fri 24/9/6 Tue 24/9/17 Odays 0  37FS-2days ¥ 1x Excavator
E | Manhole Construction NA 1AsPossible  12days Mon 24/9/16  Fri24/9/27  Man 24/9/18 Fri 2479727 Mon 24/9/16  Fri24/9/27 Odays 1  38FS-2days ¥ carpenter,2x labour
a0 Reinstatement NA 1 As Possible 8 days Sat 24/9/28 Sat 24/10/5 Sat 24/9/28 Sat 24/10/5 Sat 24/9/28 Sat 24/10/5 Odays 0 39 x Excavator,1x dump truck
a1 TTA Removal NA 1As Possible 2 days Sun 24/10/6  Mon 24/10/7  Sun24/10/6  Mon24/10/7  Sun 24/10/6  Mon 24/10/7 Odays 0 40 F
4z SHT.A03-SHT.A3A,1500PC,B,L=8.59,D=3,65 NA 1 As Possible 62 days Tue 24/10/8  Sun24/12/8  Tue 24/10/8 Sun 24/12/8 Tue 24/10/8  Sun 24/12/8 0 days H
a3 TTA Implementation NA 1 As Possible 4 days Tue 24/10/B  Fri 24/10/11  Tue 24/10/8 Fri 24710711 Tue 24/10/8  Fri 24/10/11 Odays 0 41 &
44 Breaking Ground NA 1 As Possible 12 days Thu 24/10/10  Mon 24/10/21 Thu 24/10/10  Mon 24/10/21  Thu 24/106/10 Mon 24/10/21 Odays 1  43FS-2days x Excavator with breaker
15 Excavation and Lateral Support NA 1As Possible 16 days Sun 24/10/20  Mon 24/11/4  Sun24/10/20  Mon 24/11/4  Sun 24/10/20 Mon 24/11/4 Odays 2 44FS-2days -1x Excavator
a6 Drain Laying NA 1As Possible 14 days Sun24/11/3  Sat2d/11/16  Sun24/11/3 Sat 24/11/16 Sun 24/11/3  Sat24/11/16 Odays 2 45FS-2days Py, 3x drainlayer,2x labour
a7 Bedding and Backfiling NA 1 As Passible 8 days Fri24/11/15S  Fri24711/22  Fri 24/11/15 Fri 24/11/22 Fri24/11/15  Fn 24/11/22 Odays @  46FS-2days _'Tlx Excavator
a8 Manhole Construction NA 1As Possible 10 days Thu 24/11/21  Sat24711/30 Thu 24/11/21  Sat24/11/30  Thu 24/11/21  Sat 24/11/30 Odays 1  47FS-2days ‘-".'_5‘ carpenter,2x labour
a9 Reinstatement NA 1As Possible 6 days Sun 24/12/1 Fri 24/12/6 Sun 24/12/1 Fri24/12/6 Sun 24/12/1 Fri 24/12/6 Odays 0 48 iilx Excavator,1x dump truck
50 TTA Removal NA 1 As Passible 2 days Sat 24/12/7 Sun 24/12/8 Sat 24/12/7 Sun 24/12/8 Sat 24/12/7 Sun 24/12/8 Cdays 0 49 }
51 SHT.A02~SHT.A03,1500PC,T,L=32.82,D=3.6 NA 1As Possible 107 days Mon24/12/9 Tue25/3/25 Mon24/12/9  Tue 25/3/25 Mon24/12/9 Tue 25/3/25 0days ﬁ
» “Task Progress S SUmmary P Rolled Up Critical Task Rolled Up Progress s External Tasks Group By Summary ~ (———
Revision.: 3.0 Date: 31 May 2024 . -
Critical Task Milestone ® Rolled Up Task ! Rolled Up Milestone > Split Project Summary === Deadline
Drain: {U/S}~{D/S}, size+type,bedding,length(m),depth({m}) Page 11

U-Channel: {U/S}~{D/S} size+type length(m}
Drainage Channel: {U/S}~(D/S}
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WING TAT CIVIL ENGINEERING CO LTD
CONTRACT NO. DC/2022/02 - DRAINAGE IMPROVEMENT WORKS AT YUEN LONG - STAGE 2

PROJECT PROGRAMME
[15] Task Name Constraint ~ Constraint Duration Start Finish Early Start Early Finish Late Start lLate Fimsh | Total Slack = TRA  Predecessors Half 2023, Half 2 2024, Hall 1 L s HafZ | RS Hafl | 2025 Haif2 2026, Halt 1 | 2026, Halt 2. i 2027, Half
. Date Tvpe . i l | S ATMTT [TTATSTOINTD I TFMIATMTI 1 A SO0 NIDJ FIMIAMIIIJTAISIOIN ATRTTITTATSTOINTE 1 TFIMIA
JEXD “Manhgie bedding construction NA 1AsPossible  Gdays Tue 24/6/18 Sun24/8/23 Tue2d/e/iB  Sunddfe/2l  Tuedd/6/1B  Sun2a/6/23  Odays 0O  133F5-2days | o 3x draintayer. 2x lshour |
135 Drain Laying NA 1As Possible 6 days Sat 24/6/22 Thu 24/6/27 Sat 24/6/22 Thu 24/6/27 Sat 24/6/22 Thu 24/6/27 Odays 0  134FS-2days .1x Excavator
136 Manhale canstruction NA 1As Possible 6 days Wed 24/6/26  Mon 24/7/1  Wed 24/6/26  Mon 24/7/1 Wed 24/6/26  Mon 24/7/1 Odays 0  135FS-2days : fo carpenter,2x labour
137 Backfilling and Compaction NA 1 As Possible S days Sun 24/6/30 Thu 24/7/4 Sun 24/6/30 Thu 24/7/4 Sun 24/6/30 Thu 24/7/4 Odays 0  136FS-2days 5
138 Reinstatement NA 1 As Possible Sdays Fri 24/7/5 Tue 24/7/9 Fri 24/7/5 Tue 24/7/9 Fri 24/7/5 Tue 24/7/9 Odays 0 137 JJ" Excavator,1x dump truck
139 TTA removal NA 1As Possible 1day Wed 24/7/10  Wed 24/7/10 Wed 24/7/10  Wed 24/7/10  Wed 24/7/10  Wed 24/7/10 Odays 0 138 [
10 | Stage 2 NA 1AsPossible 41 days Thu24/7/11  Tue24/8/20 Thu24/7/11  Tue24/8/20  Thu24/7/11  Tue 24/8/20 0days : “
141 TTA implementation NA 1As Possible 4 days Thu 24/7/11 Sun 24/7/14  Thu 24/7/11 Sun 24/7/14 Thu 24/7/11  Sun 24/7/14 Odays 0 139 : i’
11.12 | Breaking pavement NA 1As Possible 6 days Sat 24/7/13 Thu 24/7/18 Sat 24/7/13 Thu 24/7/18 Sat24/7/13  Thu 24/7/18 ODdays 0  141FS-2days _;.'lx Excavator with breaker
143 Excavation and Lateral Support NA 1 As Possible 14 days Wed 24/7/17  Tue24/7/30 Wed 24/7/17  Tue 24/7/30 Wed 24/7/17  Tue 24/7/30 Odays 0  142FS-2days Jl Excavator
144 Manhole bedding construction NA 1As Possible 6 days Mon 24/7/29  Sat24/8/3  Mon 24/7/29 Sat 24/8/3 Mon 24/7/29  Sat 24/8/3 Odays 0  143FS-2days -‘vh drainlayer,2x labour
1-15_ Drain Laying NA 1 As Possible 6days Fri 24/8/2 Wed 24/8/7 Fri 24/8/2 Wed 24/8/7 Fri 24/8/2 Wed 24/8/7 Odays 0  144FS-2days _'lx Excavator
148 Manhole construction NA 1As Possible 6days Tue 24/8/6 Sun 24/8/11 Tue 24/8/6 Sun 24/8/11 Tue 24/8/6 Sun 24/8/11 Odays 0  145FS-2days [1,3 carpenter,2x labour
17 Backfilling and Compaction NA 1 As Possible 5 days Sat24/8/10  Wed 24/8/14  Sat 24/8/10 Wed 24/8/14 Sat 24/8/10  Wed 24/8/14 Odays 0  146FS-2days
148 Reinstatement NA 1 As Possible 5 days Thu 24/8/15  Mon 24/8/19  Thu 24/8/15  Mon 24/8/19  Thu 24/8/15  Mon 24/8/19 Odays 0 147 ﬁlx Excavator,1x dump truck
149 TTA removal NA 1As Possible 1day Tue 24/8/20 Tue 24/8/20  Tue 24/8/20 Tue 24/8/20 Tue 24/8/20  Tue 24/8/20 Odays 0 148 }
10 SHT.B03~SHT.B04,900PC,B,L=21,D=1.97 NA | As Possible 39 days Wed 24/8/21  5at24/9/28 Wed 24/8/21  Sat 24/9/28 Wed 24/8/21  Sat24/9/28 0days "
1‘3].. TTA implementation NA 1 As Possible 4 days Wed 24/8/21  Sat24/8/24  Wed 24/8/21 Sat 24/8/24 Wed 24/8/21  Sat 24/8/24 Odays 0 149 2'
152 | Breaking pavement NA 1AsPossible  6days Fri24/8/23  Wed 24/8/28  Fri24/8/23  Wed 24/8/28  Fri24/8/23  Wed 24/8/28 Odays O  151FS-2days !L'lx Excavator with breaker
153 Excavation and Lateral Support NA 1AsPossible 12 days Tue 24/8/27 Sat 24/9/7 Tue 24/8/27 Sat 24/9/7 Tue 24/8/27 Sat 24/9/7 Odays 0  152FS-2days .-'l* Excavator
154 Manhole bedding construction NA 1As Possible 6 days Fri 24/9/6 Wed 24/9/11 Fri 24/9/6 Wed 24/9/11 Fn 24/9/6 Wed 24/9/11 Odays 0  153FS-2days 11, 3% drainlayer,2x labour
155 | Drain Laying NA 1AsPossible 6 days Tue 24/9/10  Sun24/9/15  Tue 24/9/10 Sun 24/9/15 Tue 24/9/10  Sun 24/9/15 Odays 0  154FS-2days [‘vll Excavator
156 Manhole construction NA 1As Passibie 6 days Sart 24/9/14 Thu 24/9/19  Sat 24/9/14 Thu 24/9/19 Sat 24/9/14  Thu 24/9/19 Odays 0  155FS-2days ]1.‘_'3! carpenter,2x labour
57 | Backfilling and Compaction NA 1AsPossible  Sdays Wed 24/9/18  Sun24/9/22 Wed 24/9/18  Sun24/9/22  Wed 24/9/18  Sun 24/9/22 Odays O  156FS-2days n.v
15 | Reinstatement NA 1AsPossible  5days Mon 24/9/23  Fri24/9/27  Mon24/9/23  Fri24/9/27  Mon 24/9/23  Fri 24/9/27 Odays 0 157 [yl Excavator.1x dump frkick
159 TTA removal NA 1As Possible 1day $at24/9/28  Sat24/9/28  Sat24/9/28 Sat 24/9/28 Sat24/9/28  Sat24/9/28 Odays 0 158 h
160 | SHT.BO1~SHT.B02,900PC,B,L=61.6,D=159 NA 1AsPossible  74days  Sun24/9/29 Wed24/12/11 Sun24/9/29 Wed24/12/11 Sun24/9/29 Wed 24/12/11 0days Ty
161 | Stage 1 NA 1AsPossible 37 days Sun24/9/29 Mon24/11/4 Sun24/9/29 Mon24/11/4  Sun 24/9/29 Mon 24/11/4 0days “
182 TTA implementation NA 1As Possible 4 days Sun 24/9/29  Wed 24/10/2  Sun24/9/29  Wed 24/10/2  Sun 24/9/29  Wed 24/10/2 Odays ©0 159 =
'1'6_';'3" Breaking pavemnent NA 1AsPossible  &days Tue24/10/1  Sun24/10/6  Tue24/10/1  Sun24/10/6  Tue24/10/1  Sun24/10/6 Odays 0  162FS-2days ;:.‘lx Excavator with breaker
IE-_I Excavation and Lateral Support NA 1 As Possible 10days Sat 24/10/S  Mon 24/10/14  Sat24/10/5  Mon 24/10/14  Sat 24/10/S  Mon 24/10/14 Odays O  163FS-2days 'Jx Excavator |
165 Manhole bedding construction NA 1As Possible 6 days Sun24/10/13  Fri24/10/18  Sun24/10/13  Fri24/10/18  Sun24/10/13  Fri 24/10/18 Odays 0  164FS-2days ‘_-'3! drainlayer,2x labour
166 Drain Laying NA 1 As Possible 6 days Thu 24/10/17  Tue 24/10/22 Thu 24/10/17  Tue 24/10/22  Thu 24/10/17  Tue 24/10/22 Odays 0  165FS-2days _vh( Excavator
}.5}' | Manhole construction NA 1As Possible 6 days Mon 24/10/21  Sat24/10/26 Mon 24/10/21  Sat24/10/26  Mon 24/10/21  Sat 24/10/26 Odays O  186FS-2days ::'3! carpenter, 2« labour
168 Backfilling and Compaction NA 1 As Possible 5 days Fri24/10/25  Tue 24/10/29  Fri24/10/25  Tue 24/10/29 Fri 24/10/25  Tue 24/10/29 Odays @  167FS-2days =
w Reinstatement NA 1As Possible 5 days Wed 24/10/30  Sun24/11/3 Wed 24/10/30  Sun24/11/3  Wed 24/10/30  Sun 24/11/3 Odays 0 168 11! Excavator, 1x tismip truck
170 TTA removal NA 1 As Possible 1day Mon 24/11/8  Mon 24/11/4  Mon 24/11/4  Mon 24/11/4  Mon 24/11/4  Mon 24/11/4 Odays 0 169 |
in Stage 2 NA 1AsPossible 37 days Tue 24/11/5 Wed 24/12/11 Tue 24/11/5 Wed 24/12/11  Tue 24/11/5 Wed 24/12/11 0days “
172 TTA implementation NA 1 As Possible 4 days Tue 24/11/5 Fri 24/11/8 Tue 24/11/5 Fri 24/11/8 Tue 24/11/5 Fri 24/11/8 Odays 0 170 L
Breaking pavement NA 1 As Possible 6 days Thu24/11/7  Tue24/11/12 Thu24/11/7  Tue24/11/12  Thu 24/11/7  Tue 24/11/12 Odays 0  172FS-2days .1."“ Excavator with breaker
Excavation and Lateral Support NA 1 As Possible 10 days Mon 24/11/11 Wed 24/11/20 Mon 24/11/11  Wed 24/11/20 Mon 24/11/11 Wed 24/11/20 Odays O  173FS-2days I'ﬁ.lx Excavator
Manhole bedding construction NA 1As Possible 6 days Tue 24/11/19  Sun 24/11/24 Tue 24/11/19  Sun 24/11/24  Tue 24/11/19 Sun 24/11/24 Odays 0  174FS-2days L 3x drainlayer, 2« Jabour
Drain Laying NA 1As Possible 6 days Sat24/11/23 Thu24/11/28 Sat24/11/23  Thu24/11/28  Sat 24/11/23 Thu 24/11/28 Odays @  175FS-2days Jv“ Excavator
Manhale construcbion NA 1 As Possible 6 days Wed 24/11/27 Mon 24/12/2 Wed 24/11/27 Mon 24/12/2  Wed 24/11/27 Mon 24/12/2 Odays @  176FS-2days -'3! carpenter, 24 labour |
Backfilling and Compaction NA 1 As Possible S days Sun24/12/1  Thu24/12/5  Sun 24/12/1 Thu 24/12/5 Sun 24/12/1  Thu 24/12/5 Odays O  177FS-2days |1y | |
) Reinstatement NA 1As Possible 5days Fri 24/12/6 Tue 24/12/10 Fri 24/12/6 Tue 24/12/10 Fri24/12/6  Tue 24/12/10 Odays © 178 _J-“ Exccavator, I dump truck
180 TTA removal NA 1 As Possible lday Wed 24/12/11 Wed 24/12/11 Wed 24/12/11 Wed 24/12/11 Wed 24/12/11 Wed 24/12/11 Odays 0O 179 |
181 [ SHT.CP2~SHT.801,900PC,B,L=10.36,0=1,59 NA 1AsPossible  37days  Thu24/12/12  Fri25/1/17 Thu24/127/12  Fri25/1/17  Thu24/12/12  Fri25/1/17 0days “ |
182 TTA implementation NA 1 As Possible 3days Thu 24/12/12  Sat 24/12/14 Thu 24/12/12  Sat24/12/14  Thu24/12/12 Sat24/12/14 Odays @ 180
Breaking pavement NA 1AsPossible  6days Fri2e/12/13  Wed 24/12/18  Fri24/12/13  Wed 24/12/18  Fri24/12/13  Wed 24/12/18 Odays 0  182FS-2days f +1>< Excavator with breaker
Excavation and Lateral Support NA 1 As Possible 10 days Tue 24/12/17  Thu24/12/26 Tue 24/12/17  Thu 24/12/26  Tue 24/12/17 Thu 24/12/26 Odays ©  183FS-2days 1 .1x Bxcavatop
Manhole bedding construction NA 1AsPossible  6days Wed 24/12/25 Mon 24/12/30 Wed 24/12/25 Mon 24/12/30 Wed 24/12/25 Mon 24/12/30 Odays 0  184FS-2days 3x drainlayer.2x labour
Drain Laying NA 1 As Possible 6days Sun 24/12/29 Fri 25/1/3 Sun 24/12/29 Fri 25/1/3 Sun 24/12/29 Fri 25/1/3 Odays O  185FS-2days 11! Excavator
Manhale construction NA 1As Passible 7 days Thu 25/1/2 Wed 25/1/8 Thu 25/1/2 Wed 25/1/8 Thu 25/1/2 Wed 25/1/8 Odays O  186FS-2days El.'}x carpenter, 2x labour
Backfilling and Compaction NA 1As Passible 5 days Tue 25/1/7 Sat25/1/11 Tue 25/1/7 Sat 25/1/11 Tue 25/1/7 Sat 25/1/11 Odays 0  187FS-2days a
Reinstatement NA 1 As Possible 5 days Sun25/1/12  Thu25/1/16  Sun25/1/12 Thu 25/1/16 Sun25/1/12  Thu 25/1/16 Odays © 188 'i;.lx Excavator,1x dump truck
TTA removal NA 1 As Possible lday Fri 25/1/17 Fri 25/1/17 Fri25/1/17 Fn25/1/17 Fri 25/1/17 Fri 25/1/17 Odays 0 189 I
SHT.B04~SHT.ALA,900PC,B,L=13.155D=2,06 NA 1AsPossible 46days  Wed 25/3/26  Sat25/5/10 Wed25/3/26 Sat25/5/10  Wed 25/3/26  Sat25/5/10 0days — "
TTA implementation NA 1As Possible 3days Wed 25/3/26  Fri25/3/28  Wed 25/3/26 Fri 25/3/28 Wed 25/3/26  Fri 25/3/28 Odays @ 69 |
Breaking pavement NA 1AsPossible  6days Thu25/3/27  Tue25/4/1  Thu25/3/27  Tue25/4/1 Thu 25/3/27  Tue 25/4/1 Odays €  192FS-2days = Excavator with breaker
Excavation and Lateral Support NA 1 As Possible 12 days Mon 25/3/31 Fri25/4/11  Mon 25/3/31 Fri 25/4/11 Mon 25/3/31  Fni 25/4/11 Odays ©  193FS-2days 2 . 1x Excavator
Manhole bedding construction NA 1AsPossible  8days Thu25/4/10  Thu25/4/17  Thu25/4/10  Thu25/4/17  Thu25/4/10  Thu 25/4/17 Odays 0  194FS-2days TTJ! drainlayer,2x labour
Drain Laying NA 1As Possible 8days Wed 25/4/16  Wed 25/4/23 Wed 25/4/16  Wed 25/4/23  Wed 25/4/16  Wed 25/4/23 Odays 0  195FS-2days I"Jl Excavator
Manhole construction NA 1 As Possible 8 days Tue 25/4/22  Tue25/4/29  Tue 25/4/22 Tue 25/4/29 Tue 25/4/22  Tue 25/4/29 Odays 0  196FS-2days ['-:3! carpenter,2x labour
Backfilling and Compaction NA 1 As Possible 6 days Mon 25/4/28 Sat 25/5/3 Mon 25/4/28 Sat 25/5/3 Mon 25/4/28 Sat 25/5/3 Odays 0  197FS-2days ] |
Reinstatement NA 1 As Possible 6days Sun 25/5/4 Fri 25/5/9 Sun 25/5/4 Fri 25/5/9 Sun 25/5/4 Fri 25/5/9 Odays © 198 [Er'hs Excavator, 1x dump truck |
TTA removal NA 1 As Possible 1lday Sat 25/5/10 Sat 25/5/10 Sat 25/5/10 Sat 25/5/10 Sat 25/5/10 Sat 25/5/10 Odays © 199
Connection of ex, UC to SHTAL1A Mon 26/3/2 olaterThan 28 days Sun 25/5/11 Sat 25/6/7 Sun 25/5/11 Sat 25/6/7 Sun 25/5/11 Sat 25/6/7 Odays O 200 e
SHT.CP1~SHT.A1A,550PC,B,L=4.16,D=2.06 NA | As Passible 46 days Sun 25/6/8  Wed 25/7/23  Sun25/6/8  Wed 25/7/23  Sun25/6/8  Wed 25/7/23 0days "
203 TTA implementation NA 1 As Possible 3days Sun 25/6/8 Tue 25/6/10 Sun 25/6/8 Tue 25/6/10 Sun 25/6/8 Tue 25/6/10 Odays © 201
204 Breaking pavement NA 1 As Possible 6 days Mon 25/6/9 Sat 25/6/14 Mon 25/6/9 Sat 25/6/14 Mon 25/6/9 Sat 25/6/14 Odays 0  203FS-2days 1}! Excavator with breaker
205 Excavation and Lateral Support NA 1 As Possible 12 days Fri 25/6/13 Tue 25/6/24 Fri 25/6/13 Tue 25/6/24 Fri 25/6/13 Tue 25/6/24 Odays O  204FS-Zdays .1x Excavator
Manhole bedding construction NA 1AsPossible  8days Mon 25/6/23 Mon 25/6/30 Mon 25/6/23  Mon 25/6/30  Mon 25/6/23  Mon 25/6/30 Odays O  205FS-2days {Th drainlayer,2x labour
Drain Laying NA 1 As Possible 8days Sun 25/6/29 Sun 25/7/6 Sun 25/6/29 Sun 25/7/6 Sun 25/6/29 Sun 25/7/6 Odays 0  206FS-2days .z:’i_l! Excavator
Manhale construction NA 1 As Possible 8days Sat 25/7/5 Sat25/7/12 Sat 25/7/5 Sat 25/7/12 Sat 25/7/5 Sat 25/7/12 Odays ©  207FS-2days ;33 carpenter,2x abr.?ur
Backfilling and Compaction NA 1 As Passible 6 days Fri25/7/11  Wed 25/7/16  Fri25/7/11 Wed 25/7/16 Fri25/7/11  Wed 25/7/16 Odays ©  208FS-2days I['-Y Ll
Reinstatement NA 1As Possible 6 days Thu 25/7/17 Tue 25/7/22  Thu 25/7/17 Tue 25/7/22 Thu 25/7/17  Tue 25/7/22 Odays 0 209 | 1x Excavator, 1x dump truck
211 TTA removal NA 1As Possible lday Wed 25/7/23 Wed 25/7/23 Wed 25/7/23  Wed 25/7/23  Wed 25/7/23 Wed 25/7/23 Odays @ 210 I
212 Connection of ex, 550pipe to SHT.CP1 Man 26/3/2 olaterThan 28 days Thu 25/7/24  Wed 25/8/20  Thu25/7/24  Wed 25/8/20  Thu 25/7/24  Wed 25/8/20 Odays O 211
213 i SHT.A1A~SHT.AQ1,1200PC,B,L=7.675,D=2.14 NA 1 As Possible 47 days Thu 25/8/21 Mon 25/10/6 Thu25/8/21 Mon 25/10/6  Thu25/8/21 Mon 25/10/6 0days |
218 TTA implementation NA 1As Possible 4 days Thu 25/8/21  Sun25/8/24  Thu 25/8/21 Sun 25/8/24 Thu 25/8/21  Sun 25/8/24 Odays 0 212
205 Breaking pavement NA 1AsPossible  6days Sat25/8/23  Thu25/8/28  Sat25/8/23  Thu25/8/28  Sat25/8/23  Thu25/8/28 Odays 0  214FS-2days Emwlon with breaker
. “Task Progress S Summary == Rolled Up Critical Task ' Rolled Up Progress i  External Tasks Group By Summary ~{j————
Revision.: 9.0 Date: 31 May 2024 e
Critical Task Milestone ® Rolled Up Task Rolled Up Milestone <> split Project Summary ===y Deadline

Drain: {U/S}~{D/S} size+lype bedding,length(m},depth(m)
U-Channel: {U/S}~{D/S},size+type length(m)
Drainage Channei: {U/S}-{D/S}
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CONTRACT NO. DC/2022/02 - DRAINAGE IMPROVEMENT WORKS AT YUEN LONG - STAGE 2

WING TAT CIVIL ENGINEERING CO LTD

PROJECT PROGRAMME
ID Task Name Constramt  Constraint Duration Start Finish Early Stam Early Firush Late Start LateFinish  TotalSlack  TRA  Predecessors Half1 ] 2023, Halt 2 2024 Half L | 024 Hall2 | 2025 Half 1 2025 Half2 2026, Hall 1 [ 2026, Half 2 2027, Half
= 1 Date Tvoe T~ : EENE)] ST S . Aty yiaTsTo N D JTFIM[ATMTI [T TATSTOINIDIJ[FIMIATMI)[JTATSION[D JIFIMIAIMIIIIIAIS'O A
; .?‘._!8 Excavation and Lateral Suppart NA 1AsPossbla  10days Wed 25/3/17  Fns/9/26  Wed 25917 Fn 25/3/26 Wed 35/%17  FnlS/%/26 Odays 0 236 "1! Excavator
299 Formwork Erection NA 1AsPossible 12 days Thu25/9/25 Mon25/10/6  Thu25/9/25  Mon25/10/6  Thu25/9/25  Mon 25/10/6 Odays @O  298FS-2days 2x carpenter
300 Catchpit construcion NA 1As Possible 11 days Sun 25/10/5 Wed 25/10/15 Sun25/10/5  Wed 25/10/15  Sun25/10/5 Wed 25/10/15 Odays 0  299FS-2days e R
301 Concreting NA 1As Possible lday Tue 25/10/14  Tue 25/10/14 Tue 25/10/14  Tue 25/10/14  Tue 25/10/14 Tue 25/10/14 Odays @  300FS-2days |.,_'Cl?i‘i|'f!‘$£ gang
302 Stage 4 NA 1 As Possible 29days Wed 25/10/15 Wed 25/11/12 Wed 25/10/15 Wed 25/11/12 Wed 25/10/15 Wed 25/11/12 0days
303 Excavation and Lateral Support NA 1As Possible 10 days Wed 25/10/15  Fri25/10/24 Wed 25/10/15  Fri 25/10/24  Wed 25/10/15  Fri 25/10/24 Odays 0 301 1x Excavator
304 Formwork Erection NA 1 As Possible 12 days Thu 25/10/23  Mon 25/11/3  Thu 25/10/23  Mon 25/11/3  Thu 25/10/23 Mon 25/11/3 Odays 0  303FS-2days _-.'_2.‘ a:arpmlel
305 Catchpit canstrucion NA 1As Possible 11 days Sun25/11/2 Wed25/1/12 Sun25/11/2 Wed 25/11/12  Sun25/11/2 Wed 25/11/12 Odays 0  304FS-2days 1?1 carpenter
306 Concreting NA 1As Possible 1day Tue25/11/11 Tue 25/11/11 Tue25/11/11 Tue25/11/11  Tue 25/11/11 Tue 25/11/11 Odays 0  305FS-2days Concrete gang
307 End~ex, UC,450CU(G),L=70 NA 1AsPossible  111days Wed25/11/12 Mon26/3/2 Wed 25/11/12 Mon26/3/2 Wed 25/11/12 Mon 26/3/2 0 days ﬂ
308 Stage 1 NA 1 As Possible 29 days Wed 25/11/12 Wed 25/12/10 Wed 25/11/12 Wed 25/12/10 Wed 25/11/12 Wed 25/12/10 0days z
309 Excavation and Lateral Support NA 1As Possible 10 days Wed 25/11/12  Fri25/11/21 Wed 25/11/12  Fn25/11/21  Wed 25/11/12  Fn25/11/21 Odays 0 306117120 1: Excavator
310 Farmwaork Erection NA 1As Possible 12 days Thu 25/11/20 Mon 25/12/1 Thu 25/11/20 Mon25/12/1  Thu 25/11/20 Mon 25/12/1 Odays O  309FS-2days er carpenter
31 Catchpit construcion NA 1AsPossible 11 days Sun 25/11/30 Wed 25/12/10 Sun 25/11/30  Wed 25/12/10  Sun 25/11/30 Wed 25/12/10 Qdays 0  310FS-2days 7 '__zx carpenter
312 Concreting NA 1As Possible lday Tue 25/12/9  Tue25/12/3  Tue 25/12/9 Tue 25/12/9 Tue 25/12/9  Tue 25/12/9 Qdays 0  311FS-2days
313 Stage 2 NA 1AsPossible  29days  Wed 25/12/10 Wed 26/1/7 Wed 25/12/10 Wed 26/1/7 Wed 25/12/10 Wed 26/1/7 0days
314 Excavation and Lateral Support NA 1 As Passible 10 days Wed 25/12/10  Fri 25/12/13 Wed 25/12/10  Fri25/12/19  Wed 25/12/10  Fri 25/12/19 Odays 0 312 |.I‘-.'lit Excavator
315 Formwork Erection NA 1As Possible 12 days Thu 25/12/18 Mon 25/12/29 Thu 25/12/18 Mon 25/12/29 Thu25/12/18 Mon 25/12/29 Odays 0  314FS-2days | 2% carpenter
316 Catchpit construcion NA 1As Possible 11days Sun25/12/28 Wed 26/1/7 Sun25/12/28  Wed 26/1/7  Sun25/12/28 Wed 26/1/7 Odays 0  315FS-2days i -T.Zxc::rpenler
317 Concreting NA 1AsPossible  1day Tue 26/1/6  Tue26/1/6  Tue 26/1/6 Tue26/1/6  Tue26/1/6  Tue26/1/6 Odays O  316FS-2days h|'-.'Con=rele gang
iis Stage 3 NA 1AsPossible 29 days Wed 26/1/7 Wed 26/2/4 Wed 26/1/7  Wed 26/2/4  Wed 26/1/7  Wed 26/2/4 0 days ?
319 Excavation and Lateral Support NA 1As Possible 10 days Wed 26/1/7 Fri 26/1/16 Wed 26/1/7 Fri 26/1/16 Wed 26/1/7 Fn 26/1/16 Odays 0 317 - 1x Excavator
320 | Formwork Erection NA 1AsPossible 12 days Thu 26/1/15 Mon26/1/26  Thu26/1/15  Mon 26/1/26  Thu 26/1/15  Mon 26/1/26 Odays 0  319FS-2days 2x carpenter
321 Catchpit construcion NA 1 As Possible 11 days Sun 26/1/25  Wed 26/2/4  Sun 26/1/25 Wed 26/2/4 Sun 26/1/25  Wed 26/2/4 Odays 0  320FS-2days .2x carpenter
373 Concreting NA 1 As Possible lday Tue 26/2/3 Tue 26/2/3 Tue 26/2/3 Tue 26/2/3 Tue 26/2/3 Tue 26/2/3 Odays O  321FS-2days ’-icm'“! gang
323 Stage 4 NA 1AsPossible 27 days Wed 26/2/4 Mon26/3/2 Wed 26/2/4 Mon 26/3/2  Wed 26/2/4  Mon 26/3/2 0 days
32 Excavation and Lateral Support NA 1As Possible 10 days Wed 26/2/4 Fri 26/2/13 Wed 26/2/4 Fri26/2/13 Wed 26/2/4 Fri26/2/13 Odays @ 322 ,1x Excavator
325 Formwork Erection NA 1As Possible 11 days Thu 26/2/12  Sun26/2/22  Thu 26/2/12 Sun 26/2/22 Thu 26/2/12  Sun 26/2/22 Odays ©  324FS-2days "Zx carpenter
3% Catchpit construcion NA 1 As Possible 10 days Sat 26/2/21 Mon 26/3/2 Sat 26/2/21 Mon 26/3/2 Sat 26/2/21 Mon 26/3/2 Odays @ 325F5-2 days o carpenter
137 Concreting Mon 26/3/2 aLater Than 1day Mon 26/3/2 Mon 26/3/2 Mon 26/3/2 Mon 26/3/2 Mon 26/3/2 Mon 26/3/2 Odays 0  326FS-lday TC‘-'I““!‘! gang
U-Channel Works (East) NA 1AsPossible 570 days Sat24/8/10 Mon26/3/2  Sat24/8/10 Mon 26/3/2 Sat24/8/10  Mon 26/3/2 0 days —
SHT.CP11~SHT.CP10E, 750CU(HD-G),L=19.8 NA ) As Possible 30days Sat 24/8/10 Sun 24/9/8 Sat 24/8/10 Sun 24/9/8 Sat 24/8/10 Sun 24/9/8 0 days
Excavation and Lateral Support NA 1As Possible 11 days Sat24/8/10  Tue 24/8/20  Sat24/8/10 Tue 24/8/20 Sat 24/8/10  Tue 24/8/20 Odays 0O  239SS-126 day -y 1, 1x Excavator
Formwork Erection NA 1As Passible 12 days Mon 24/8/19 Fri 24/8/30 Mon 24/8/19 Fri 24/8/30 Mon 24/8/19 Fri 24/8/30 Odays 0  330FS-2days ",2: carpenter
Catchpit construcion NA 1 As Possible 11days Thu 24/8/29 Sun 24/9/8 Thu 24/8/29 Sun 24/9/8 Thu 24/8/29 Sun 24/9/8 Odays @ 331FS-2 days ’_Zl carpenter
Concreting NA 1As Possible lday Sat 24/9/7 Sat 24/9/7 Sat 24/9/7 Sat 24/9/7 Sat 24/9/7 Sat 24/9/7 Odays 0  332FS-2days ?&onﬂelc gang
SHT.CP10E~SHT.CP10D,750CU(HD-G),L=23.7 NA 1 As Possible 36 days Sun 24/9/8  Sun 24/10/13  Sun 24/9/8 Sun 24/10/13 Sun 24/9/8  Sun 24/10/13 0days
Excavation and Lateral Support NA 1As Possible 13 days Sun 24/9/8 Fri 24/9/20 Sun 24/9/8 Fri 24/9/20 Sun 24/9/8 Fri 24/9/20 Odays O 333 1, Lx Excavator
Formwork Erection NA 1AsPossible 14 days Thu 24/9/19  Wed 24/10/2  Thu24/9/19  Wed 24/10/2  Thu 24/9/19  Wed 24/10/2 Odays @  335FS-2days 2 carpenter
Catchpit construcion NA 1 As Possible 13 days Tue 24/10/1  Sun24/10/13  Tue 24/10/1  Sun24/10/13  Tue 24/10/1  Sun 24/10/13 Odays 0  336FS-2days TL carpenter
Concreting NA 1As Possible lday Sat24/10/12  Sat24/10/12  Sat24/10/12  Sat24/10/12  Sat24/10/12  Sat24/10/12 Odays ©  337FS-2days r&unﬂelw gang
SHT.CP10D~SHT.CP10C,750CU(HD-G),L=11.9 NA | As Possible 24 days Sun 24/10/13  Tue 24/11/5 Sun24/10/13  Tue24/11/5 Sun24/10/13 Tue 24/11/5 0 days
Excavation and Lateral Support NA 1As Possible 8 days Sun 24/10/13  Sun 24/10/20 Sun 24/10/13  Sun24/10/20  Sun24/10/13  Sun 24/10/20 Odays © 338 7. Ix Excavator
Formwork Erection NA 1As Possible 10 days Sat24/10/19 Mon 24/10/28 Sat24/10/13 Mon 24/10/28  Sat 24/10/19 Mon 24/10/28 Odays O  340FS-2days "Zx carpenter
Catchpit construcion NA 1As Possible 10 days Sun 24/10/27 Tue 24/11/5 Sun24/10/27  Tue24/11/5  Sun 24/10/27  Tue 24/11/5 Odays @  341FS-2days T carpenter
Concreting NA 1 As Passible 1day Mon 24/11/4 Mon 24/11/4 Mon 24/11/4  Mon 24/11/4  Mon 24/11/4  Mon 24/11/4 Odays O  342FS-2days I-rCunul.-l! gang
SHT.CP10C~SHT.CP108B,750CU(HD-G),L=6.5 NA 1As Possible 17 days Tue 24/11/5 Thu24/11/21 Tue24/11/5 Thu?24/11/21 Tue?24/11/S Thu24/11/21 Odays v
Excavation and Lateral Support NA 1As Possible 6days Tue 24/1/S  Sun 24/11/10  Tue 24/11/5 Sun 24/11/10  Tue 24/11/S  Sun 24/11/10 Odays 0 343 ', 1x Excavator
Formwork Erection NA 1As Possible 8days Sat 24/11/9 Sat24/11/16  Sat24/11/9 Sat 24/11/16 Sat24/11/9  Sat24/11/16 Odays 0  345FS-2days |1 &x carpenter
Catchpit construcion NA 1 As Possible 7 days Fri 24/11/15  Thu24/13/21 Fri24/11/15  Thu24/11/21  Fri24/11/15 Thu24/11/21 Odays O  346FS-2days "'_2! carpenter
Concreting NA 1As Possible 1day Woed 24/11/20 Wed 24/11/20 Wed 24/11/20 Wed 24/11/20 Wed 24/11/20 Wed 24/11/20 Odays 0  347FS-2days r.' ancrete gang
SHT.CP10B~SHT.CP10A,750CU(HD-G),L=64 NA 1 As Possible 17 days Thu 24/11/21 Sat24/12/7 Thu24/11/21  Sat24/12/7 Thu24/11/21 Sat24/12/7 0 days
Excavation and Lateral Support NA 1As Possible 6 days Thu 24/11/21 Tue24/11/26 Thu24/11/21 Tue 24/11/26  Thu 24/11/21 Tue 24/11/26 Odays 0 348 | 14 Excavator
Formwork Erection NA 1As Possible 8days Mon 24/11/25 Mon 24/12/2 Mon 24/11/25 Mon 24/12/2  Mon 24/11/25 Mon 24/12/2 Odays 0  350FS-2days T}x carpenter
Catchpit construcion NA 1As Possible 7 days Sun24/12/1  Sat24/12/7  Sun24/12/1 Sat 24/12/7 Sun24/12/1  Sat24/12/7 Odays 0  351FS-2days ilk carpenter
Concreting NA 1 As Possible 1day Fri 24/12/6 Fri 24/12/6 Fri 24/12/6 Fri 24/12/6 Fri24/12/6 Fri 24/12/6 Odays O  352FS-2days ! ;Ccnueie gang
SHT.CP10A~SHT.CP10,750CU(HD-G).L=26.7 NA 1 As Possible 39 days Sat24/12/7 Tue25/1/14  Sat24/12/7 Tue 25/1/14 Sat24/12/7  Tue 25/1/14 0days "
Excavation and Lateral Support NA 1 As Possible 14 days Sat 24/12/7 Fri 24/12/20  Sat24/12/7 Fn 24/12/20 Sat 24/12/7 Fri 24/12/20 Odays 0 353 ], 1% Excavator
Formwark Erection NA 1As Possible 15 days Thu 24/12/19  Thu25/1/2  Thu 24/12/19 Thu 25/1/2 Thu 24/12/19  Thu 25/1/2 Odays 0  355FS-2days i 2x carpenter
Catchpit construcion NA 1 As Possible 14 days Wed 25/1/1  Tue25/1/14  Wed 25/1/1 Tue 25/1/14 Wed 25/1/1  Tue 25/1/14 Odays 0  356fS-2days T il2x carpenter
Concreting NA 1As Possible lday Mon 25/1/13  Mon25/1/13  Mon25/1/13  Mon25/1/13  Mon 25/1/13  Mon 25/1/13 Odays O  357FS-2days ﬁ:on:ftle gang
SHT.CP10~SHT.CP3,750CU(HD-G),L=4.3 NA 1AsPossible 17 days Tue 25/1/14  Thu25/1/30 Tue25/1/14  Thu25/1/30  Tue25/1/14  Thu 25/1/30 0days
Excavation and Lateral Support NA 1As Possible 6 days Tue 25/1/14  Sun25/1/19  Tue25/1/14 Sun 25/1/19 Tue 25/1/14  Sun 25/1/19 Odays 0 358 l;ll Excavator
Farmwork Erection NA 1As Possible 8 days Sat 25/1/18 Sat 25/1/25 Sat 25/1/18 Sat 25/1/25 Sat 25/1/18 Sat 25/1/25 Odays @  360FS-2days I' 2% carpenter
Catchpit construcion NA 1As Possible 7 days Fri 25/1/24 Thu 25/1/30 Fri25/1/24 Thu 25/1/30 Fri 25/1/24 Thu 25/1/30 Odays O  361FS-2days T carpenter
Concreting NA 1As Possible lday Wed 25/1/29 Wed 25/1/29 Wed 25/1/29  Wed 25/1/29  Wed 25/1/29 Wed 25/1/29 Odays 0 362FS-2days }?Cvnm:lc qang
SHT.CP9~SHT.CPB,600CU(HD-G),L=33.7 NA 1 As Possible 45 days Thu25/1/30  Sat25/3/15  Thu 25/1/30 Sat 25/3/15 Thu 25/1/30  Sat25/3/15 0 days
Stage 1 NA 1AsPossible 24 days Thu25/1/30  Sat25/2/22 Thu25/1/30  Sat25/2/22  Thu25/1/30  Sat25/2/22 0 days v
: Excavation and Lateral Support NA 1As Possible 8days Thu 25/1/30 Thu 25/2/6 Thu 25/1/30 Thu 25/2/6 Thu 25/1/30 Thu 25/2/6 Odays 0 363 u'ln Excavator
367 Formwark Erection NA 1AsPossible  10days Wed 25/2/5 Fri 25/2/14 Wed 25/2/5 Fri 25/2/14 Wed 25/2/5 Fri 25/2/14 Odays O  366FS-2days "L, 2x carpenter
368 Catchpit construcion NA vAs Possible 10 days Thu 25/2/13 Sat25/2/22  Thu 25/2/13 Sat 25/2/22 Thu 25/2/13  Sat 25/2/22 Odays 0  367FS-2days [ i-2x carpenter
359 Cancreting NA 1 As Possible lday Fri 25/2/21 Fri 25/2/21 Fri 25/2/21 Fri 25/2/21 Fri 25/2/21 Fri 25/2/21 Odays 1  368FS-2days ‘I—-‘COHE"-‘(E gang
370 Stage 2 NA 1AsPossible 22 days Sat25/2/22  5at25/3/15  Sat25/2/22 Sat 25/3/15 Sat25/2/22  Sat25/3/15 0days
7L Excavation and Lateral Support NA 1As Possible 8 days Sat 25/2/22 Sat 25/3/1 Sat 25/2/22 Sat 25/3/1 Sat 25/2/22 Sat 25/3/1 Odays 0O 369 1, 1x Excavator
372 Formwork Erection NA 1AsPossible  10days Fri 25/2/28 Sun 25/3/9 Fri 25/2/28 Sun 25/3/9 Fri 25/2/28 Sun 25/3/9 Odays 0  371FS-2days 1. 2x carpenter
373 Catchpit construcion NA 1 As Possible 8days Sat 25/3/8 Sat 25/3/15 Sat25/3/8 Sat 25/3/15 Sat 25/3/8 Sat 25/3/15 Odays @  372FS-2days '21 carpenter
374 Concreting NA 1 As Possible 1day Fri 25/3/14 Fri 25/3/14 Fri 25/3/14 Fri25/3/14 Fri 25/3/14 Fri 25/3/14 Odays @  373FS-2days Eﬂﬂ('ﬂlﬁ gang
375 Connection of ex. 300CU to SHT.CP8 Mon 26/3/2 o Later Than 28 days Thu 25/3/13 Wed 25/4/9  Thu 25/3/13 Wed 25/4/9 Tue 26/2/3 Mon 26/3/2 327days @ 374FS-2days L :
376 SHT.CP8~SHT.CP7,600CU(HD-G),L=8.5 NA 1 As Possible 17 days Sat25/3/15 Mon25/3/31 S$at25/3/15 Mon 25/3/31  Sat25/3/15 Mon 25/3/31 0 days
377 ; Excavation and Lateral Support NA 1As Possible 6 days Sat 25/3/15 Thu 25/3/20 Sat 25/3/15 Thu 25/3/20 Sat 25/3/15 Thu 25/3/20 Odays 0 374 .1x Excavator
ife Farmwaork Erection NA 1 As Possible 8days Wed 25/3/19 Wed 25/3/26 Wed 25/3/19  Wed 25/3/26  Wed 25/3/19  Wed 25/3/26 Odays O  377FS-2days [ +.2x carpenter
379 Catchpit construcion NA 1 As Possible 7 days Tue 25/3/25 Mon 25/3/31  Tue 25/3/25 Mon 25/3/31  Tue 25/3/25  Mon 25/3/31 Odays @  378FS-2days l.:Zx carpenter
. “Task Progress E——  SumMmary e Rolled Up Critical Task | Rolled Up Progress ~ ssssssssmm  External Tasks e Group By Summary ~(——
Revision : 9.0 Date: 31 May 2024
Critical Task Milestone @ Rolled Up Task Rolled Up Milestone > Spiit Project Summary ge====== Deadline p
Drain: {U/S}~{D/S},size+type,bedding length(m),depth(m) Page 15

U-Channel: {U/S}~{D/S} size+type length(m)
Drainage Channel: {U/S}~{D/S}
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