Appendix 1.1 Construction Programme



WING TAT CIVIL ENGINEERING CO LTD
CONTRACT NO. DC/2022/02 - DRAINAGE IMPROVEMENT WORKS AT YUEN LONG - STAGE 2

PROJECT PROGRAMME
o] Task Name Duration Stant Finish Early Start Early Finish Late Start Late Fimsh Total Slack | TRA [Predecessors Halfl 2023, Half 2. | 2023 Half 1 2024 Haltz | 2025 Halfy | 20235 Hait 2 | 2026 Halll . &025 HallZ
! = AM I TAISIOINIDIY IFiIMIAIMIJIIIAISIOINIDIJIFIMIAIMI)INIAISIOINIDI)IFIMIAIMIII)IIAISIOIN LE.
1 Starting date 1day Mon 23/5/29  Mon 23/5/29 Mon 23/5/29 Mon 23/5/2%  Mon 23/5/29  Mon 23/5/29 O days :
2 Access date 270days  Mon23/5/29  Fri24/2/23 Mon23/5/29  Fri24/2/23 Fri25/10/31 Mon 26/7/27 885 days
3 Portion A 270 days Tue 23/5/30 Fri24/2/23 Tue 23/5/30 Fri24/2/23 Fri 25/10/31  Mon 26/7/27 885 days 1 == 1
4 Portion B 210days Tue 23/5/30  Mon 23/12/25 Tue23/5/30 Mon23/12/25 Tue25/12/30 Mon 26/7/27 945 days 1 i
5 Portion CL& C2 270 days Tue 23/5/30 Fri24/2/23 Tue 23/5/30 Fri 24/2/23 Fn25/10/31  Mon 26/7/27 885 days 1 A
® Portion C3 Odays Mon 23/5/29 Mon 23/5/29 Mon23/5/23  Mon23/5/29  Mon 26/7/27  Mon 26/7/27 1155 days 1 { 5729
7 Portion D 210 days Tue 23/5/30 Mon 23/12/25 Tue23/5/30 Mon23/12/25 Tue 25/12/30  Mon 26/7/27 945 days 1 | [
8 Portion EL Odays Mon 23/5/29 Mon 23/5/29 Mon23/5/23  Mon 23/5/29  Mon 26/7/27  Man 26/7/27 1155 days 1 ‘ 5/29
9 Portion E2 270 days Tue 23/5/30 Fri 24/2/23 Tue 23/5/30 Fri 24/2/23 Fri 25/10/31  Mon 26/7/27 885 days 1 : S, o : :
10 Completion Date 1155days  Tue23/5/30 Mon26/7/27 Tue23/5/30 Mon26/7/27  Tue23/5/30 Mon 26/7/27 0days _—
11 Section | - Drainage Improvement Works at Sung Shan New Village 1095 days Tue 23/5/30  Thu26/5/28  Tue23/5/30 Thu 26/5/28 Tue 23/5/30  Thu 26/5/28 0days 1 { i
12 Section Il - Drainage Improvement Works at Tai Wo 820 days Tue 23/5/30  Tue25/8/26  Tue 23/5/30 Tue 25/8/26 Tue 23/5/30  Tue 25/8/26 O days 1 i
13 Section Il - Drainage Improvement Works at Lin Fa Tei (except flood wall 1155 days Tue 23/5/30  Mon 26/7/27  Tue23/5/30  Mon 26/7/27  Tue 23/5/30  Mon 26/7/27 0days 1 !
) construction and drainage improvement works along Kam Sheung Road) -
14 Section IV - Drainage Improvement Works at Ha Che (except pipe laying works by 1095 days Tue 23/5/30  Thu 26/5/28  Tue 23/5/30 Thu 26/5/28 Tue 23/5/30  Thu 26/5/28 0days 1 1
trenchless method and pipe rehabilitation works across Fan Kam Road) ‘,
15 Section V - Drainage Improvement Works at Shan Ha Tsuen 973 days Tue 23/5/30  Mon 26/1/26  Tue 23/5/30 Mon 26/1/26 Tue 23/5/30 Mon 26/1/26 0 days 1 |
15 Section VI - Flood Wall Construction and Drainage Improvement Works along Kam 820 days Tue 23/5/30  Tue 25/8/26  Tue 23/5/30 Tue 25/8/26 Tue 23/5/30  Tue 25/8/26 0 days 1 T
; Sheung Road at Lin Fa Tei o
17 Section VI - Pipe Laying Works by Trenchless Method and Pipe Rehabilitation 820 days Tue 23/5/3¢  Tue 25/8/26  Tue 23/5/30 Tue 25/8/26 Tue 23/5/30  Tue 25/8/26 0 days 1
Works across Fan Kam Road and Upstream Channel and Downstream Box Culvert |
Construction Works (Chainage 626,224m - 678 859m) at Ha Che |
39 Planned Completion Day of whole of the works (1155day) 335 days Tue 25/8/26  Mon 26/7/27 Tue 25/8/26  Mon 26/7/27 Wed 25/11/1% Mon 26/7/27 0days |
40 Section | - Drainage Improvement Works at Sung Shan New Village Odays Thu 26/5/28  Thu 26/5/28  Thu 26/5/28 Thu 26/5/28 Mon 26/7/27  Mon 26/7/27 60 days 11
a1 Section Il - Drainage Improvement Works at Tai Wo 251 days Wed 25/8/27  Mon 26/5/4  Wed 25/8/27 Mon 26/5/4  Wed 25/11/19 Mon 26/7/27 84 days 12 |
42 Section |ll - Drainage Improvement Works at Lin Fa Tei (except flood wall constructi 0 days Mon 26/7/27 Mon 26/7/27 Mon 26/7/27  Mon 26/7/27  Mon 26/7/27  Mon 26/7/27 0 days 13
43 Section IV - Drainage tmprovement Works at Ha Che {except pipe laying works by t 0 days Thu 26/5/28  Thu 26/5/28  Thu 26/5/28 Thu 26/5/28  Mon 26/7/27  Mon 26/7/27 60 days 14
A4 Section V - Drainage Improvement Works at Shan Ha Tsuen O days Mon 26/1/26  Mon 26/1/26  Mon 26/1/26  Mon 26/1/26  Mon 26/7/27  Mon 26/7/27 182 days 15 | 3 ’v 1/26
45 Section VI - Flood Wall Construction and Drainage Improvement Works along Kam 0 days Tue 25/8/26  Tue 25/8/26  Tue 25/8/26 Tue 25/8/26  Mon 26/7/27  Mon 26/7/27 335 days 16 8/26
46 Section VIl - Pipe Laying Works by Trenchless Method and Pipe Rehabilitation Wort 0days Tue 25/8/26  Tue 25/8/26  Tue 25/8/26 Tue 25/8/26 Mon 26/7/27  Mon 26/7/27 335 days 17 . 8/26
a7 |
48 Project establishment 307days  Mon23/5/15 Sat24/3/16 Mon23/5/15  Sat24/3/16  Mon 23/5/15 Mon 26/7/27 0days —
49 Project Manager's Accommodation 209days  Mon23/8/21 Sat24/3/16 Mon23/8/21  Sat24/3/16  Sun26/1/11 Mon 26/7/27 863 days 1FS-1 day | _
50 PMI001 - Possession of Works Area at 22 Fan Kam road [A] lday Fri 23/9/1 Fri 23/9/1 Fri 23/9/1 Fri 23/9/1 Sun 26/1/11 Sun 26/1/11 863days O h
51 Rennovation and Certification of ex. PM accommodation 197 days Sat 23/9/2 Sat 24/3/16 Sat 23/9/2 Sat24/3/16  Mon26/1/12 Mon 26/7/27 863days O ﬁ
52 Inspection and review of ex. PM accommodation [A] 100 days Sat 23/9/2 Sun 23/12/10 Sat 23/9/2 Sun 23/12/10 Mon 26/1/12  Tue 26/4/21 863 days 50 i I,
53 Arranging time slot with RSS for power and server down [A] 83 days Mon 23/12/11  Sat24/3/2  Mon 23/12/11 Sat 24/3/2 Wed 26/4/22  Mon 26/7/13 B63days 0 52 i !
54 Issuance of check certificates [A] 14 days Sun 24/3/3 Sat 24/3/16 Sun 24/3/3 Sat 24/3/16 Tue 26/7/14  Mon 26/7/27 863days 0 53 *’
55 Cl11Tendering procedure for EDMS & DWSS {A] 30 days Mon 23/8/21  Tue 23/9/19  Mon23/8/21  Tue 23/9/19 Tue 26/5/19  Wed 26/6/17 1002days O 4
56 Installation and commissioning of EDMS & DWSS [A] 40 days Wed 23/9/20  Sun 23/10/29 Wed 23/9/20  Sun23/10/29  Thu 26/6/18  Mon 26/7/27 1002days 0 55 [
57 Environmental Team (ET) procurement 190 days Tue 23/8/15  Tue 24/2/20  Tue 23/8/15 Tue 24/2/20 Tue 23/8/15 Mon 26/7/27 0 days =
58 C9 Tendering procedure [A} 58 days Tue 23/8/15 Wed 23/10/11 Tue 23/8/15  Wed 23/10/11  Tue23/8/15 Wed 23/10/11 Odays 0
59 Commencement for ET (Aurecon) [A] lday Thu 23/10/12  Thu23/10/12 Thu23/10/12  Thu23/10/12 Thu23/10/12 Thu 23/10/12 Odays O 58
80 Proposal and Acceptance of ET Members [A] 18 days Fri23/10/13  Mon 23/10/30  Fri23/10/13  Mon 23/10/30  Fri23/10/13 Mon 23/10/30 Odays O 59
81 Updating and Acceptance of EM&A Manual [A] 23 days Tue 23/10/31 Wed 23/11/22 Tue 23/10/31 Wed 23/11/22 Tue 23/10/31 Wed 23/11/22 Odays © 60
82 Notice of Commencement of Construction to EPD [A] 90 days Thu23/11/23  Tue24/2/20 Thu23/11/23  Tue 24/2/20  Thu23/11/23  Tue 24/2/20 Odays 0 61
63 Complete necessary submissions to EPD [A] 20 days Thu 24/2/1 Tue 24/2/20 Thu 24/2/1 Tue 24/2/20 Wed 26/7/8  Mon 26/7/27 B88days 0  62FF
88 Setup Public Liaison Team 120 days Mon 23/5/15 Mon 23/9/11 Mon23/5/15 Mon23/9/11  Mon 23/5/15 Mon 23/9/11 0 days
5] Recruitment of Public Liaison Officer [A] 90 days Mon 23/5/15  Sat23/8/12  Mon 23/5/15 Sat 23/8/12 Mon 23/5/15  Sat 23/8/12 Odays 0
70 Appointment and Acceptance of Public Liaison Officer [A] 30days Sun23/8/13  Mon23/9/11  Sun 23/8/13 Mon 23/9/11 Sun 23/8/13  Mon 23/9/11 Odays 0 69
78 Works Area establishment 44 days Fri23/9/1  Sat23/10/14 Fri 23/9/1 Sat 23/10/14 Fri23/9/1  Mon 26/7/27 0 days
7a PMIQ01 - Possession of Works Area at 22 Fan Kam road [A] lday Fri 23/9/1 Fri 23/9/1 Fri 23/9/1 Fri 23/9/1 Fri 23/9/1 Fri 23/9/1 Odays 0
80 Establish concrete haul road and slab [A] 43 days Sat23/9/2 Sat 23/10/14 Sat 23/9/2 Sat 23/10/14  Mon 26/6/15  Mon 26/7/27 1017days 0 79
£ Contractor's Accommodation {office and welfare facilities) 145 days Sat23/9/2  Wed 24/1/24  Sat 23/9/2 Wed 24/1/24 5at23/9/2  Mon 26/7/27 0 days
82 Establish temporary site office (containers) [A] 24 days Sat 23/9/2 Mon 23/9/25 Sat 23/9/2 Mon 23/9/25 Sat 23/9/2 Mon 23/9/25 Odays © 79
90 C9 Tendering procedure for Contractor’s Site Office [A] 28 days Sat 23/9/2 Fri 23/9/29 Sat 23/9/2 Fri 23/9/29 Thu 26/3/5 Wed 26/4/1 915days 0 79
91 Proposal and Acceptance of Temp, Works Design and Method Statement [A] 35 days Sat 23/9/30 Fri 23/11/3 Sat 23/9/30 Fri23/11/3 Thu 26/4/2 Wed 26/5/6 915days 0O 90
g3 Construction of Footing [A] 15 days Sat23/11/4  Sat23/11/18  Sat23/11/4 Sat 23/11/18 Thu 26/5/7  Thu 26/5/21 915days @ 91
EE Construction of Structure [A] 45 days Sun 23/11/19 Tue 24/172 Sun 23/11/19 Tue 24/1/2 Fri 26/5/22 Sun 26/7/5 915days 0O 92
24 Interier furnishment and Furnitures [A] 15 days Wed 24/1/3  Wed 24/1/17  Wed 24/1/3 Wed 24/1/17 Mon 26/7/6  Mon 26/7/20 915days O 93
95 Move-in [A] 7 days Thu 24/1/18  Wed 24/1/24  Thu24/1/18  Wed 24/1/24  Tue 26/7/21  Mon 26/7/27 915days @ 94
9%
97 Section | 1095 days  Tue23/5/30 Thu26/5/28 Tue23/5/30 Thu26/5/28  Tue23/5/30 Thu 26/5/28 0 days @
2 access date of Partion A 270 days Tue 23/5/30 Fri 24/2/23 Tue 23/5/30 Fri 24/2/23 Sun 24/9/1  Wed 25/5/28 460days 0  \\WingTatNasC
3 Peried of section | (Sung Shan New Village) 1095 days Tue 23/5/30  Thu 26/5/28  Tue 23/5/30 Thu 26/5/28 Tue 23/5/30  Thu 26/5/28 Odays 0  \\WingTatNasC
a Early access (partial) [A] 200 days Tue 23/5/30  Fri23/12/15  Tue 23/5/30 Fri 23/12/15 Tue 23/8/8 Fri 24/2/23 70days 0  \\WingTatNasC
5 Site Establishment 832 days Tue 23/9/12  Sun25/12/21 Tue23/9/12 Sun25/12/21 Tue23/9/12 Sun25/12/21 0 days
3 Prepare and Accept Temp, Woiks Design and Method Statement B1B days Tue 23/9/26  Sun25/12/21 Tue23/9/26  Sun25/12/21  Tue 23/9/26  Sun 25/12/21 Odays 0 \\WingTatNasC
7 Public Liaison and Negotiation with Village Rep. 164 days Tue 23/9/12  Thu 24/2/22  Tue 23/9/12 Thu 24/2/22 Tue 23/9/12  Thu 24/2/22 Odays 0 \\WingTatNasC
8 Initial Survey 668 days Fri24/2/23  Sun25/12/21  Fi24/2/23 Sun 25/12/21 Fn24/2/23  Sun 25/12/21 Odays 0  74FS-lday
9 Initial Safety & Environmental measures 21 days Fri 24/2/23 Thu 24/3/14 Fri 24/2/23 Thu 24/3/14 Fri24/2/23 Thu 24/3/14 Odays 0  74FS-lday
12 Setup of instrumentation and monitoring 28 days Fri 24/3/15 Thu 24/4/11 Fri 24/3/15 Thu 2474/11 Eri 24/3/15 Thu 24/4/11 Odays 0 9 T
14 EIAO Commencement of Construction lday Wed 24/2/21 Wed 24/2/21 Wed 24/2/21  Wed 24/2/21 Tue 24/3/5 Tue 24/3/5 13days 0  \\WingTatNasC — hl :
1.5 Environmental Baseline Monitaring 28 days Tue 24/1/23  Mon 24/2/19  Tue 24/1/23 Mon 24/2/19 Mon 24/2/5 Sun 24/3/3 13days 0  14FS-30days L, '_ ..Emim.r-l_nuntal Team
16 Condition Survey 28 days Fri 24/3/15 Thu 2474711 Fri 24/3/15 Thu 24/4/11 Fri 24/3/15 Thu 24/4/11 Odays 0 9 :' {Building Surveyor / Structural Engineer
17 Freshwater Crab Translocation Plan 28 days Fri 24/3/15 Thu 24/4/11 Fri 24/3/15 Thu 2474/11 Fri 24/3/15 Thu 24/4/11 Odays 0 9 | Enwironmental Team - Ecologist
i8 Tree Survey 28 days Fri 24/3/15 Thu 24/4/11 Fri 24/3/15 Thu 24/4/11 Fni 24/3/15 Thu 24/4/11 Odays 0 9 IT “|Arbarist
19 [PMIxxx] TPRP for Additional Trees (impact to be ascertained) 50 days Fri 24/4/12 Fri 24/5/31 Fri 24/4/12 Fri 24/5/31 Fri 24/4/19 Fri 24/6/7 7days 0 18 | | T |
Fi] Vegetation Survey 28 days Fri 24/3/15 Thu 24/4/11 Fri 24/3/15 Thu 24/4/11 Fri 24/3/15 Thu 24/4/11 Odays 0 9 | ‘j[mlircrq"nemal Team - Ecologist
21 [PMI-xxx] Aquilaria Sinensis seedling (impact to be ascertained) 60 days Tue 24/2/20 Fri24/4/19 Tue 24/2/20 Fri24/4/19 Mon 24/3/4 Thu 24/5/2 13days 0 15 ¥ -
a3 UU detection 21 days Fri 24/4/12 Thu 24/5/2 Fri 24/4/12 Thu 24/5/2 Fn 24/4/12 Thu 24/5/2 Odays O 1617 1 | 3L .(om;petml Person (UU)
23 Site Clearance 21 days Fri 24/4/12 Thu 24/5/2 Fri 24/4/12 Thu 24/5/2 Fri 24/4/12 Thu 24/5/2 Odays O 18,12,15,9,20 | ;Zx l-?wnr, 1 grab truck
24 Establish access(es) to channels 15 days Fri 24/5/3 Fri 24/5/17 Fri 24/5/3 Fri 24/5/17 Fri 24/5/3 Fri 24/5/17 Odays 0 232221 | H i.\‘d?dlminq. making good or leasing of private land may be required
25 Guarding / Barrier / Hoarding 21days Sat 24/5/18 Fri 24/6/7 Sat 24/5/18 Fri 24/6/7 Sat 24/5/18 Fri 24/6/7 Odays 0 24 | ‘.: 1x Lorry Crane, 3x labour, 1x welder
“Task Progress S Summary e Rolled Up Critical Task _ Rolled Up Progress s Fxternal Tasks 77 71 GroupBySummary p—
Revision : 7.0 Date: 31 March 2024 .
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WING TAT CIVIL ENGINEERING CO LTD
CONTRACT NO. DC/2022/02 - DRAINAGE IMPROVEMENT WORKS AT YUEN LONG - STAGE 2
PROJECT PROGRAMME

ID i Task Name Duration Start Ftnish Early Start Early Finish Late Start Late Finish Total Slack | TRA  Predecessors Half 1 2023, Half 2 2024, Half 1 2024, Hall 2 2025, Half 1 2025, Haif 2 2026 Half 1 2026, Halt 2. |
) L _ A TMT) A S O N JIUFMiaTMTITITAIs oiNlD 3 M A T MTT T TAsIo NTBI T TFIMIATMITI T Tals T INTDT]
26 Drainage Channels Works 720 days Sat 24/6/8 Thu 26/5/28 Sat 24/6/8 Thu 26/5/28 Sat 24/6/8 Thu 26/5/28 0 days
27 Demolish & relocate metal frame YLL796/B/6 14 days Sat 24/6/8 Fri 24/6/21 Sat 24/6/8 Fri 24/6/21 Sat 24/6/8 Fri 24/6/21 Odays 0 2519 I
28 Demolish & relocate metal frame YLL796/8/7-8 14 days Sat 24/6/8 Fri 24/6/21 Sat 24/6/8 Fri 24/6/21 Sat 24/6/8 Fri 24/6/21 Odays 0 2519 -
29 CH.A500.00~CH.A608.13 151 days Sat24/6/22 Tue 24/11/19 Sat24/6/22 Tue24/11/19  Sat24/6/22 Tue 24/11/19 0 days ’—
30 Sheetpiling & Temp, Drainage Diversion 60 days Sat 24/6/22 Tue 24/8/20 Sat 24/6/22 Tue 24/8/20 Sat 24/6/22 Tue 24/8/20 Odays 3 2728 ', 1x Sheetpiling machine,1x Lorry Crane
31 Excavation and Lateral Support 60 days Sun24/7/7  Wed 24/%/4  Sun24/1/7  Wed24/9/4  Sun24/7/7  Wed 24/9/4 Odays 3 30FS-45days lp ,lxExcavator,1x dump truck,2x labour
32 Ground and Edge Beams 57 days Mon 24/7/22  Mon 24/9/16 Mon 24/7/22 Mon 24/9/16 Mon 24/7/22 Mon 24/9/16 0days h
33 Install precast portion {ground beam) 30 days Mon 24/7/22  Tue 24/8/20  Mon 24/7/22 Tue 24/8/20 Mon 24/7/22  Tue 24/8/20 Odays 0  31FS-45days P 1. 1x Lorry Crane,2x labour
34 Rebar Fixing 28 days Tue 24/8/6 Mon 24/9/2 Tue 24/8/6 Mon 24/9/2 Tue 24/8/6 Mon 24/9/2 Odays 2  33FS-15days 1. 3% rebar fixers
35 Formwaork Erection and Cast-in items 28 days Tue 24/8/20  Mon24/9/16  Tue24/8/20  Mon 24/9/16  Tue 24/8/20  Mon 24/9/16 Odays 2  34FS-14 days | Y Jx carpenters
36 Concreting 3 days Tue 24/9/3 Thu 24/9/5 Tue 24/9/3 Thu 24/9/5 Tue 24/9/3 Thu 24/9/5 Odays 2  35FS-14days | ;}_ i‘gang,concrete mixers,pump truck
37 Walls 42 days Fri24/9/6  Thu24/10/17  fri24/9/6 Thu 24/10/17 Fri24/9/6  Thu 24/10/17 0 days H
38 Rebar Fixing 28 days Fn 24/9/6 Thu 24/10/3 Fri 24/9/6 Thu 24/10/3 Fri 24/9/6 Thu 24/10/3 Odays 2 36 ‘ . 3% rebar fixers
39 Formwork Erection and Cast-in items 2B days Fri24/9/20  Thu 24/10/17 Fri 24/9/20 Thu 24/10/17 Fri24/9/20  Thu 24/10/17 Odays 2  38FS-l4days ‘¢ |.3x carpenters
40 Concreting 2 days Fri 24/10/4 Sat 24/10/5 Fri 24/10/4 Sat 24/10/5 Fri 24/10/4 Sat 24/10/5 Odays 2 39FS-14 days ‘ .P_I gang,concrete mixers,pump truck
41 Backfilling and Compaction 30 days Sun24/10/6  Mon24/11/4  Sun24/10/6  Mon 24/11/9 Sun 24/10/6  Mon 24/11/4 Odays 0 40 4 1x Excavator,1x dump truck
42 Removal of Sheetpiles 30 days Mon 24/10/21  Tue 24/11/19 Mon 24/10/21  Tue 24/11/19 Mon 24/10/21 Tue 24/11/19 Odays 0  41FS-15days LY , 1x Sheetpiling machine, 1x Lorry Crane
43 Modify ex. Channel at Outlet 21days Wed 24/11/20 Tue 24/12/10 Wed 24/11/20 Tue 24/12/10 Fri 26/5/3 Thu 26/5/28 534days 0 42 I' 1
44 Excavate & Backfill ex. Unregistered feature 14 days Wed 24/11/20  Tue 24/12/3  Wed 24/11/20  Tue 24/12/3 Fri 26/5/15 Thu 26/5/28 S4ldays 0 42 il
45 | Relocate/Divert ex. Utilities 7 days Wed 24/11/20 Tue 24/11/26 Wed 24/11/20  Tue 24/11/26 Fri 26/5/22 Thu 26/5/28 S4Bdays 0 42 L’r
46 CH.A400.00~CH.A500.00 110 days Tue 24/11/5  Sat25/2/22 Tue24/11/5  Sat25/2/22  Tue24/11/5  Sat25/2/22 0days |
a7 | Sheetpiling & Temp. Drainage Diversion 48 days Tue 24/11/5  Sun24/12/22 Tue24/11/5  Sun24/12/22  Tue 24/11/5  Sun 24/12/22 Odays 2  42FS-15days | » - 1x Sheetpiling machine,1x Lorry Crane
48 Excavation and Lateral Support 48 days Sun 24/11/17 Fri 25/1/3 Sun 24/11/17 Fri 25/1/3 Sun 24/11/17 Fri 25/1/3 Odays 2  47FS-36days |. THV +1x Excavator,1x dump truck.2x labour
49 Ground and Edge Beams 44 days Fri24/11/29  Sat25/1/11  Fri24/11/29 Sat25/1/11 Fri24/11/29  Sat25/1/11 0days
50 Install precast portion {ground beam) 28 days Fri24/11/29  Thu 24/12/26  Fri24/11/29  Thu24/12/26  Fri24/11/29 Thu 24/12/26 Odays 0  48FS-36days I|. " |, 1x Lorry Crane,2x labour
51 Rebar Fixing 20days Fri 24/12/13 Wed 25/1/1 Fri 24/12/13 Wed 25/1/1 Fri24/12/13 Wed 25/1/1 Odays 1  50FS-14 days Ly |, 3x rebar fixers
52 Formwork Erection and Cast-in items 20days Mon 24/12/23  Sat25/1/11 Mon24/12/23  Sat25/1/11  Mon 24/12/23  Sat25/1/11 Odays 1  51FS-10days 7.3! carpenters
53 Concreting lday Thu 25/1/2 Thu 25/1/2 Thu 25/1/2 Thu 25/1/2 Thu 25/1/2 Thu 25/1/2 Odays O  S2FS-10days E I.i'gang,concrete mixers,pump truck
54 Walls 30 days Fri 25/1/3 Sat 25/2/1 Fri 25/1/3 Sat25/2/1 Fri 25/1/3 Sat 25/2/1 Odays
55 Rebar Fixing 20 days Fri 25/1/3 Wed 25/1/22 Fii 25/1/3 Wed 25/1/22 Fri 25/1/3 Wed 25/1/22 Odays 1 53 T 3xrebar fixers
56 Formwark Erection and Cast-in items 20 days Mon 25/1/13 Sat 25/2/1 Mon 25/1/13 Sat 25/2/1 Mon 25/1/13 Sat 25/2/1 Odays 1  55FS5-10 days 3% carpenters
57 Concreting lday Thu25/1/23  Thu25/1/23  Thu25/1/23 Thu 25/1/23 Thu 25/1/23  Thu 25/1/23 Odays 0  56F5-10days !;'Tgang,concrele mixers,pump truck
58 Backfilling and Compaction 20days Fri25/1/24  Wed 25/2/12 Fri25/1/24 Wed 25/2/12 Fn 25/1/24 Wed 25/2/12 Odays @ 57 1, 1 Excavator,1x dump truck
59 Removal of Sheetpiles 20 days Man 25/2/3 Sat 25/2/22 Mon 25/2/3 Sat 25/2/22 Mon 25/2/3 Sat 25/2/22 Odays ©  5BFS-10days v_ Lx Sheetpiling machine,1x Lorry Crane
60 Pedestrian Crossing no. 1 28 days Sun25/2/23  Sat25/3/22  Sun25/2/23 Sat 25/3/22 Fri 26/5/1 Thu 26/5/28 432days 0 59 1]
61 Demoalish & relocate metal frame YLL796/8/9 14 days Thu 25/2/13  Wed 25/2/26  Thu 25/2/13 Wed 25/2/26 Thu25/2/13  Wed 25/2/26 Odays 0  59FS-10days I e
62 CH.A300.00~CH.A400.00 90 days Thu 25/2/27  Tue 25/5/27  Thu 25/2/27 Tue 25/5/27 Thu 25/2/27  Tue 25/5/27 0days =
63 Sheetpiling & Temp. Drainage Diversion 48 days Thu 25/2/27  Tue25/4/15  Thu 25/2/27 Tue 25/4/15 Thu 25/2/27  Tue 25/4/15 Odays 2 61 tpiling machine, 1x Lorry Crane
64 Excavation and Lateral Support 48 days Tue 25/3/11  Sun 25/4/27  Tue 25/3/11 Sun 25/4/27 Tue25/3/11  Sun 25/4/27 Odays 2  63FS-36days avator, 1x dump truck, 2x labour
65 Ground and Edge Beams 44 days Sun25/3/23  Mon 25/5/5  Sun 25/3/23 Mon 25/5/5  Sun25/3/23  Mon 25/5/5 0 days
66 Install precast portion (graund beam) 28 days Sun 25/3/23 Sat 25/4/19 Sun 25/3/23 Sat 25/4/19 Sun 25/3/23 Sat 25/4/19 Odays 0  64FS-36days Crane, 2x labour
&7 Rebar Fixing 20 days Sun 25/4/6 Fri 25/4/25 Sun 25/4/6 Fri 25/4/25 Sun 25/4/6 Fri 25/4/25 Odays 1  66F5-14 days ur fixers
68 formwork Erection and Cast-in items 20 days Wed 25/4/16  Mon 25/5/5 Wed 25/4/16  Mon25/5/5  Wed 25/4/16  Man 25/5/5 Odays 1  67FS-10days rpenters
69 Concreting 1day Sat 25/4/26 Sat 25/4/26 Sat 25/4/26 Sat 25/4/26 Sat 25/4/26 Sat 25/4/26 Odays 0  68FS-10days 3.concrete mixers,pump truck
70 Walls 30days Sun 25/4/27 Mon25/5/26 Sun25/4/27 Mon25/5/26  Sun 25/4/27 Mon 25/5/26 0days
71 Rebar Fixing 20 days Sun 25/4/27 Fri 25/5/16 Sun 25/4/27 Fri 25/5/16 Sun 25/4/27 Fri 25/5/16 Odays 1 69 ebar fixess
72 Formwork Erection and Cast-in items 20 days Wed 25/5/7  Mon25/5/26  Wed 25/5/7  Mon 25/5/26 ~ Wed 25/5/7  Mon 25/5/26 Odays 1  71FS-10days 1.3k carpenters !
73 | Concreting lday Sat 25/5/17 Sat 25/5/17 Sat 25/5/17 Sat 25/5/17 Sat 25/5/17 Sat 25/5/17 Gdays O  72FS-10days ang.concrete mixers,pump tuck
74 Backfilling and Compaction 10 days Sun 25/5/18  Tue 25/5/27 Sun 25/5/18 Tue 25/5/27 Sun 25/5/18  Tue 25/5/27 Odays 0 73 i Excavator,1x dump truck
75 1 Removal of Sheetpiles 10days Sun 25/5/18  Tue 25/5/27 Sun 25/5/18 Tue 25/5/27 Sun 25/5/18  Tue 25/5/27 Odays 0  74FS-10days .1k Sheetpiling machine,1x Lorry C_rane
76 Animal Escape Ramp 21days Wed 25/5/28  Tue 25/6/17  Wed 25/5/28  Tue 25/6/17 Fri 26/5/8 Thu 26/5/28 345days 0 75 i l
77 1:2 slope works 35 days Wed 25/5/28  Tue 25/7/1  Wed 25/5/28 Tue 25/7/1 Fri 26/4/24 Thu 26/5/28 331days 5 62 Tl
78 Demolish & relocate wall, hoarding YLL796/B/13,13B 14 days Sun25/5/18  Sat25/5/31  Sun 25/5/18 Sat25/5/31 Sun 25/5/18  Sat 25/5/31 Odays ©  62F5-10days
79 Demolish & relocate QSC YLL796/B/14A,14B 14 days Sun 25/5/18 Sat 25/5/31 Sun 25/5/18 Sat 25/5/31 Sun 25/5/18 Sat 25/5/31 Odays 0  62FS-10days
80 | Demolish & relocate fence & wall YLL796/B/14 14 days Sun 25/5/18  Sat25/5/31  Sun25/5/18 Sat 25/5/31 Sun25/5/18  Sat25/5/31 Odays © 62FS-10days
81 CH.A200.00~CH.A300,00 110 days Sun 25/6/1 Thu 25/9/18 Sun 25/6/1 Thu 25/9/18 Sun 25/6/1 Thu 25/9/18 0 days
82 i Sheetpiling & Temp. Drainage Diversion 48 days Sun 25/6/1 Fri 25/7/18 Sun 25/6/1 Fri 25/7/18 Sun 25/6/1 Fri 25/7/18 Odays 2 78,79,80 [ 1 . 1x Sheetpiling machine.1x Lorry Crane
83 Excavation and Lateral Support 48 days Fri 25/6/13 Wed 25/7/30 Fri 25/6/13 Wed 25/7/30 Fn 25/6/13 Wed 25/7/30 Odays 2  82FS-36days ) T . 1x Excavator,1x dump truck.2x labour
84 Ground and Edge Beams 44days  Wed25/6/25 Thu25/8/7 Wed25/6/25 Thu25/8/7  Wed25/6/25 Thu 25/8/7 Odays "
85 | Install precast portion (ground beam) 28 days Wed 25/6/25  Tue25/7/22  Wed 25/6/25  Tue25/7/22  Wed 25/6/25  Tue 25/7/22 Odays 0  83FS-36days | 1, 1% Lorry Crane, 2x labour
86 i Rebar Fixing 20days Wed 25/7/9  Mon 25/7/28  Wed 25/7/9 Mon 25/7/28 Wed 25/7/3  Mon 25/7/28 Odays 1  85F5-14 days | ! 1 ,3x rebar fixers
87 I Formwork Erection and Cast-in items 20days Sat 25/7/19 Thu 25/8/7 Sat 25/7/19 Thu 25/8/7 Sat 25/7/19 Thu 25/8/7 Odays 1  86FS-10days ,3x carpenters
88 Concreting 1day Tue 25/7/29  Tue 25/7/29  Tue 25/7/29 Tue 25/7/29 Tue 25/7/28  Tue 25/7/29 Odays ©  87FS-10days }.I‘l'gang,concrete mixers pump truck
89 Walls 30 days Wed 25/7/30 Thu25/8/28 Wed25/7/30 Thu25/8/28 Wed 25/7/30 Thu 25/8/28 0days
90 | Rebar Fixing 20days Wed 25/7/30  Mon 25/8/18 Wed 25/7/30  Mon 25/8/18  Wed 25/7/30  Mon 25/8/18 Odays 1 88 © 1 3urebar fixers
91 Formwaork Erection and Cast-in items 20 days Sat 25/8/3 Thu 25/8/28 Sat 25/8/9 Thu 25/8/28 Sat 25/8/9 Thu 25/8/28 Odays 1  90FS-10days 3x carpenters
92 Concreting 1day Tue25/8/19  Tue25/8/19  Tue 25/8/19 Tue 25/8/19 Tue 25/8/19  Tue 25/8/19 Odays @  91FS-10days ~ h'lvgang.colmere mifetsuurhp truck
93 Backiilling and Compaction 20days Wed 25/8/20  Mon 25/9/8  Wed 25/8/20 Mon 25/9/8  Wed 25/8/20  Mon 25/9/8 Odays O 92 1, 1x Excavator,1x dump truck
94 Removal of Sheetpiles 20days Sat 25/8/30 Thu 25/9/18 Sat 25/8/30 Thu 25/9/18 Sat25/8/3¢  Thu 25/9/18 Odays 0  93FS-10days ".]lx Sheetpiling fnachine, 1x Lorry Crane
95 CH.AL00.00~CH.A200.00 90days  Tue25/9/9 Sun25/12/7 Tue25/9/9  Sun25/12/7  Tue25/9/9  Sun25/12/7 0days =
96 Sheetpiling & Temp. Drainage Diversion 48 days Tue 25/9/9  Sun25/10/26  Tue 25/9/9 Sun 25/10/26  Tue 25/9/9  Sun 25/10/26 Odays 2 94FS-10days piling machine, 1x Loy Crane
97 Excavation and Lateral Support 48 days Sun 25/9/21 Fr 25/11/7 Sun 25/9/21 Fri 25/11/7 Sun 25/9/21 Fri 25/11/7 Odays 2  96FS-36days l:vator.l.x dump truck,2x tabour
98 i Ground and Edge Beams 44 days Fri25/10/3  Sat25/11/15  Fri 25/10/3 Sat 25/11/15 Fri25/10/3  Sat25/11/15 0days
99 Install precast portion (ground beam) 28 days Fri25/10/3  Thu25/10/30  Fri25/10/3 Thu 25/10/30 Fri 25/10/3  Thu 25/10/30 Odays 0  97FS-36days ¢ Crane. 2% labour
100 Rebar Fixing 20 days Fri25/10/17  Wed 25/11/5  Fri 25/10/17 Wed 25/11/5 Fri25/10/17  Wed 25/11/5 Odays 1  99FS-14 days ar fixers
101 | Formwork Erection and Cast-in items 20 days Mon 25/10/27  Sat25/11/15 Mon 25/10/27  Sat25/11/15 Mon 25/10/27 Sat 25/11/15 Odays 1  100FS-10days Tpenters
102 Concreting lday Thu25/11/6  Thu25/11/6  Thu25/11/6  Thu25/11/6 Thu 25/11/6  Thu 25/11/6 Odays 0  101FS-10 days ;:,:onuele mixers,pump truck
103 Walls 10 days Fri25/11/7  Sun25/11/16  Fri25/11/7 Sun 25/11/16 Fri25/11/7  Sun25/11/16 0 days | [
104 Rebar Fixing 10 days Fri25/11/7  Sun25/11/16 Fri 25/11/7 Sun 25/11/16 Fri 25/11/7 Sun 25/11/16 Odays 1 102 | Tl 3xr :b:hr fiwers
105 Formwaork Erection and Cast-in items 10 days Fri25/11/7  Sun25/11/16  Fri 25/11/7 Sun 25/11/16 Fri25/11/7  Sun25/11/16 Odays 1  104FS-10days | —i'i! cafpenters
106 Concreting 1lday Fri 25/11/7 Fri 25/11/7 Fri 25/11/7 Fri 25/11/7 Fri 25/11/7 Fri 25/11/7 Odays 0  105FS-10days | I gangconcrete mixers,pump truck
107 Backfilling and Compaction 20 days Sat25/11/8  Thu25/11/27  Sat25/11/8 Thu 25/11/27 Sat25/11/8  Thu 25/11/27 Odays 0 106 : il 1 é.::au.;lor.lx dump truck
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WING TAT CIVIL ENGINEERING CO LTD
CONTRACT NO. DC/2022/02 - DRAINAGE IMPROVEMENT WORKS AT YUEN LONG - STAGE 2

PROJECT PROGRAMME
D Task Name Duration Start i Finish Early Start Early Finish Late Start Late Finish | Total Slack = TRA | Predecessors  Haif 1 2023 Half 2 i 2024, Half 2 = i 2025 Half 2 u Haaf 1 | 202, Half 2 |
S | . . . | L laiMiyiylals|aiNID]]J Jl)lalsiolNID]| ) | 1) A8 QO N D M) ) A[S O NID I
Remaovai of Sheetplies Odays  Tue /118 SundS/1a7  TueldS/ALIE SundSiyT TuedNELIE  Sun 257147 Odays 0 107F5-10days | D e o e Shl(l‘p’lill'q rnachlne 1x Lorry Crane
Demalish & relocate wall and porch YLL796/B/5,5A 14 days Fri25/11/28  Thu25/12/11  Fri25/11/28  Thu25/12/11 Mon 25/12/8 Sun25/12/21 1l0days O  108FS-10days : ¥
Demolish & relocate booth, metal frame YLL796/B/16 14 days Fri25/11/28  Thu25/12/11  Fri25/11/28  Thu25/12/11  Mon 25/12/8 Sun 25/12/21 10days 0  95FS-10days
Demalish & relocate wall YLL796/8/17 14 days Fri25/11/28  Thu 25/12/11 Fri25/11/28  Thu25/12/11  Mon 25/12/8 Sun 25/12/21 10days @  95FS-10days
Relocate/Divert ex, Utilities 14 days Mon 25/12/8  Sun 25/12/21 Mon 25/12/8  Sun25/12/21 Mon 25/12/8  Sun 25/12/21 Odays 0 95
CH.AQ.00~CH.A100.00 130days Mon 25/12/22 Thu 26/4/30 #### skt Thu 26/4/30  #sHssE#ss Thu 26/4/30 0days
Sheetpiling & Temp. Drainage Diversion 48 days Mon 25/12/22  Sat26/2/7  Mon 25/12/22 Sat 26/2/7 Mon 25/12/22  Sat 26/2/7 Odays 2 10911011111 x Sheetpllmg machine,1x Lorry Crane
Excavation and Lateral Support 48 days Sat 26/1/3 Thu 26/2/19 Sat 26/1/3 Thu 26/2/19 Sat 26/1/3 Thu 26/2/19 Odays 2 114FS-36days y L. Ix Excavator, 1x dump truck.2x labour
Ground and Edge Beams 44 days Thu26/1/15  Fri26/2/27  Thu 26/1/15 Fri 26/2/27 Thu 26/1/15  Fri 26/2/27 Odays h
Install precast portion {(ground beam) 28 days Thu 26/1/15  Wed 26/2/11  Thu26/1/15  Wed 26/2/11  Thu 26/1/15  Wed 26/2/11 Odays 0  115FS-36days | > .1x Lorry Crane,2x labour
Rebar Fixing 20days Thu 26/1/29  Tue26/2/17  Thu 26/1/29 Tue 26/2/17 Thu 26/1/29  Tue 26/2/17 0days 1 117FS-14 days L .+]x rebar fixers
Formwork Erection and Cast-in items 20days Sun 26/2/8 Fri 26/2/27 Sun 26/2/8 Fri 26/2/27 Sun 26/2/8 Fri 26/2/27 0 days 1 118FS-10 days - _3x carpenters
Concreting 1day Wed 26/2/18 Wed 26/2/18 Wed 26/2/18  Wed 26/2/18  Wed 26/2/18 Wed 26/2/18 Odays @  119FS-10days _vgang,concre(e mixers,pump truck
Walls 50days Thu26/2/19  Thu26/4/9  Thu26/2/19 Thu 26/4/9 Thu26/2/19  Thu 26/4/9 0 days :
Rebar Fixing 20 days Thu 26/2/19  Tue 26/3/10  Thu 26/2/19 Tue 26/3/10 Thu 26/2/18  Tue 26/3/10 Odays 1 120 : _3x rebar fixers
Formwork Erection and Cast-in items 20days Sat 26/3/21 Thu 26/4/9 Sat 26/3/21 Thu 26/4/9 Sat 26/3/21 Thu 26/4/9 0 days 1 122FS+10days : T .3x carpenters
Concreting lday Tue 26/3/31  Tue 26/3/31  Tue 26/3/31 Tue 26/3/31 Tue 26/3/31  Tue 26/3/31 Odays ©  123FS-10days : ‘]'.'gang,concrete mixers,pump truck
Backfilling and Compaction 20days Wed 26/4/1  Mon 26/4/20  Wed 26/4/1 Mon 26/4/20  Wed 26/4/1  Mon 26/4/20 Odays @ 124 : 1, 1% Excavator, 1x dump truck
Removal of Sheetpiles 20 days Sat 26/4/11 Thu 26/4/30 Sat 26/4/11 Thu 26/4/30 Sat 26/4/11 Thu 26/4/30 Odays 1 125FS-10 days - '..J.l Sheetpiling machine,1x Lorry Crane
Pedestrian Crossing no. 2 28 days Fri 26/5/1 Thu 26/5/28 Fri 26/5/1 Thu 26/5/28 Fri 26/5/1 Thu 26/5/28 Odays O 126 :
Connecticn to ex, Stream 28 days Fai 26/5/1 Thu 26/5/28 Fri 26/5/1 Thu 26/5/28 Fri 26/5/1 Thu 26/5/28 Odays 0 126 ]
U-channels 28 days Fri 26/5/1 Thu 26/5/28 Fri 26/5/1 Thu 26/5/28 Fri 26/5/1 Thu 26/5/28 Odays O 126 | T
Facing stone 28 days Fri 26/5/1 Thu 26/5/28 Fri 26/5/1 Thu 26/5/28 Fri 26/5/1 Thu 26/5/28 Odays 0 126 | : ' Elevated Working Platform,builder
ABWF works 28 days Fri 26/5/1 Thu 26/5/28 Fri 26/5/1 Thu 26/5/28 Fri 26/5/1 Thu 26/5/28 Odays © 126 | -
Bedding works 28 days Fri 26/5/1 Thu 26/5/28 Fri26/5/1 Thu 26/5/28 Fri 26/5/1 Thu 26/5/28 Odays 0 126
| Section Il 1071days  Tue23/5/30 Mon26/5/4 Tue23/5/30  Mon26/5/4  Tue23/5/30  Mon 26/5/4 0 days ! i y @
o access date of Portion B 210 days Tue 23/5/30  Mon 23/12/25 Tue23/5/30  Mon23/12/25 Tue25/10/7  Mon 26/5/4 86ldays 0  \\WingTatNasC 4 5 1
section Il (Tai Wo) 820 days Tue 23/5/30  Tue 25/8/26  Tue 23/5/30 Tue 25/8/26 Tue 23/5/30  Tue 25/8/26 Odays O \\WingTatNasC :
[NCExxx] [EWNOOD8)] Extension of time for section Il due to blockade of access 251 days Wed 25/8/27  Mon 26/5/4  Wed 25/8/27 Mon 26/5/4 Wed 25/8/27  Mon 26/5/4 0days 3 | I e
Early access [A] 144 days Tue 23/5/30  Fri23/10/20  Tue 23/5/30 Fri 23/10/20  Sun23/10/15  Wed 24/3/6 138days 0 \\WingTatNasC i
Site Establishment 461 days Tue 23/9/26 Sun 24/12/29 Tue23/9/26 Sun24/12/29  Thu 24/3/7 Wed 25/7/16 163 days
Prepare and Accept Temp. Works Design and Methad Statement 461 days Tue 23/9/26  Sun24/12/29  Tue 23/9/26 Sun 24/12/29 Fn24/4/12 Wed 25/7/16 199days 0  \\WingTatNasC
Public Liaison and Negotiation with Village Rep. 103 days Fri23/10/20  Tue 24/1/30  Fri 23/10/20 Tue 24/1/30 Mon 24/5/6 Fri 24/8/16 199days O  5FS-lday
Initial Survey 80 days $at23/10/21  Mon 24/1/8  Sat23/10/21 Mon 24/1/8 Thu 24/3/7 Sat 24/5/25 138days 0 5
Initial Safety & Environmental measures 80 days Sat23/10/21  Mon24/1/8  Sat23/10/21 Mon 24/1/8 Thu 24/3/7 Sat 24/5/25 138days O 5 [
EIAQ Commencement of Construction 1day Wed 24/2/21  Wed 24/2/21 Wed 24/2/21  Wed 24/2/21  Sat 24/8/24 Sat 24/8/24 185days @  \\WingTatNasC T | _.Hv
Environmental Baseline Monitoning 15 days Tue 24/1/23 Tue 24/2/6 Tue 24/1/23 Tue 24/2/6 Fri 24/7/26 Fri 24/8/9 185days 0  12FS-30days | L .Etlluimﬂll ental Team
14 Subcontracting of works 120 days Sat23/10/21  Sat24/2/17  Sat23/10/21  Sat24/2/17  Wed 24/11/6  Wed 25/3/5 382 days =
15 Preparation of tendering documents 30 days Sat23/10/21 Sun23/11/19  Sat23/10/21  Sun23/11/19  Wed 24/11/6  Thu 24/12/5 382days 0O 5 |
ie EWNOO7 Ambiguities on drawings 60 days Mon 23/11/20  Thu 24/1/18 Mon 23/11/20  Thu 24/1/18 Fri 24/12/6 Mon 25/2/3 382days O 15
17 (9 Tendering procedure for Tai Wo RC works 30 days Fri 24/1/19 Sat 24/2/17 Fri 24/1/19 Sat24/2/17 Tue 25/2/4 Wed 25/3/5 382days 0 16 I |
19 Setup of instrumentation and monitoring 76 days Tue 24/1/9 Sun 24/3/24 Tue 24/1/9 Sun 24/3/24 Sun 24/5/26 Fri 24/8/9 138days O 109 10 1 A
20 Condition Survey [A] 15days Tue 24/1/9 Tue 24/1/23 Tue 24/1/9 Tue 24/1/23 Fri 24/7/26 Fri 24/8/9 199days 0 109 {disveyor / Structural Engineer
1 Freshwater Crab Translocation Plan 60 days Tue 24/1/9 Fri 24/3/8 Tue 24/1/9 Fri 24/3/8 Tue 24/6/11 Fii 24/8/9 154days 0 109 Elwi-_fmnmul Team - Ecologist
22 Tree Survey [A] 15 days Tue 24/1/9 Tue 24/1/23 Tue 24/1/9 Tue 24/1/23 Mon 24/6/3  Mon 24/6/17 l46days O 10,9 :
23 [PMixxx} TPRP for Additional Trees (impact to be ascertained) 60 days Wed 24/1/24  Sat24/3/23  Wed 24/1/24 Sat 24/3/23 Tue 24/6/18 Fri 24/8/16 146days 0 22 :
24 Establish access(es) to channels 15 days Tue 24/1/9 Tue 24/1/23 Tue 24/1/9 Tue 24/1/23 Sun 24/5/26 Sun 24/6/9 138days 0 109 ) making good or leasing of privite land may be requited
k1 [NCExxx] {[EWNO008] Blockade of access by athers 68 days Wed 24/1/24  Sun24/3/31  Wed 24/1/24  Sun 24/3/31  Mon 24/6/10  Fri 24/8/16 138days 0 24 )
% Guarding / Barrier / Hoarding 22 days Tue 24/1/9 Tue24/1/30  Tue 24/1/9 Tue 24/1/30 Fri 24/7/26 Fri 24/8/16 199days 0 109 ane, 3x labour, 1x welder
Fi UU detection 7 days Sat 24/3/9 Fri 24/3/15 Sat 24/3/9 Fri24/3/15 Sat 24/8/10 Fri 24/8/16 154days 0 202124 ripetent Person (UU)
bi:3 Site Clearance 7 days Mon 24/3/25  Sun24/3/31  Mon 24/3/25  Sun 24/3/31 Sat 24/8/10 Fri 24/8/16 138days 0 221913 x labour, 1 grab truck
29 Drainage Channels Works (Dry Season Oct-Mar only) 613 days Mon 24/4/1  Thu 25/12/4  Mon 24/4/1 Thu 25/12/4 Sat24/8/17 Mon 26/5/4 138 days
30 [NCExxx] No works for wet season 183 days Mon 24/4/1  Mon 24/9/30  Mon 24/4/1 Mon 24/9/30 Sat 24/8/17 Sat 25/2/15 138 days 28,26,27.8,25.2 H
31 Demalish fences and temp, structure 9 days Tue 24/10/1  Wed 24/10/9  Tue 24/10/1 Wed 24/10/9 Sun 25/2/16  Man 25/2/24 138days 0 30 E.
7 Demclish 8 relocate hoarding, fencing YLLBO3 9 days Tue 24/10/1  Wed 24/10/9  Tue 24/10/1  Wed 24/10/9  Sun25/2/16  Mon 25/2/24 138days 0 30 i
33 CH.A200~CH.A288.29 69 days Thu 24/10/10  Tue 24/12/17 Thu 24/10/10 Tue 24/12/17  Tue25/2/25  Sun25/5/4 138 days w
34 i Sheetpiling & Temp. Drainage Diversion (for non-open-cut portions) 45 days Thu 24/10/10  Sat24/11/23 Thu 24/10/10  Sat24/11/23  Tue25/2/25  Thu 25/4/10 138days 1 3132 : 1x Sheetpiling machine, 1x lorry crane
35 Excavation and Lateral Support 45 days Sat 24/10/19  Mon 24/12/2  Sat24/10/19  Mon 24/12/2 Thu 25/3/6 Sat 25/4/19 138days 1 34FS5-36days.l = g . 1x Excavator;1x dump truck,2x labour
35 Base Slab 3days  Mon24/10/28 Sat24/11/30 ####sti#s  Sat24/11/30  Sat25/3/15  Thu 25/4/17 138 days : |"
37 Rebar Fixing 26 days Mon 24/10/28  Fri 24/11/22  Mon 24/10/28  Fri 24/11/22 Sat25/3/15  Wed 25/4/9 138days 1  35FS-36days : Ly 1 3 rebar fivers)
EEy Formwork Erection and Cast-in items 26 days Tue 24/11/5  Sat 24/11/30  Tue 24/11/5 Sat24/11/30 Sun 25/3/23  Thu 25/4/17 138days 1  37FS-18days E; : 1. 3x carpenters
39 Concreting lday Wed 24/11/13 Wed 24/11/13 Wed 24/11/13  Wed 24/11/13  Mon 25/3/31  Mon 25/3/31 138days 0  38FS-18 days : ':;{1 'lugarvg. concreta mikers,pump truck
40 Walls 34 days Thu 24/11/14 Tue 24/12/17 Thu 24/11/14 Tue24/12/17  Tue 25/4/1 Sun 25/5/4 138days 0 :
41 Rebar Fixing 26 days Thu 24/11/14  Mon 24/12/9  Thu 24/11/14  Mon 24/12/9 Tue 25/4/1 Sat 25/4/26 138days 1 39 I ‘_' Ix rebar ficers
42_ i Formweork Erection and Cast-in items 26 days Fri24/11/22  Tue24/12/17  Fri24/11/22  Tue24/12/17  Wed 25/4/9 Sun 25/5/4 138days 1  41FS-1Bdays | : h 3% carpenters
43 Concreting 1day Sat24/11/30  Sat24/11/30  Sat24/11/30  Sat24/11/30  Thu 25/4/17  Thu 25/4/17 138days 0  42FS-18days : f;hl gang,concrite mixers,pump truck
44 CH.A200~CH.A288.29 (continue) 39 days Sun 24/12/1 Wed 25/1/8  Sun24/12/1  Wed 25/1/8 Fri 25/4/18  Mon 25/5/26 138 days : |
45 Backfilling and Compaction 30 days Sun 24/12/1 Mon 24/12/30  Sun 24/12/1  Mon 24/12/30  Fri 25/4/18 Sat 25/5/17 138days 0 43 : 1 ';.]x dllrnﬂ: truck,1x Excavator
45 Removal of Sheetpiles 30days Tue 24/12/10  Wed 25/1/8  Tue 24/12/10  Wed 25/1/8 Sun 25/4/27  Mon 25/5/26 138days 0  45FS-21days '}_ I ,1x lorry crane,Ix Sheetpiling machine
4 Connection to ex. Channel at Outlet 20 days Thu 24/12/19  Tue 25/1/7  Thu 24/12/19 Tue 25/1/7 Wed 26/4/15  Mon 26/5/4 482days 0  46FS-21days |
48 CH.A100~CH.A200 93 days Thu 24/12/19  Fri25/3/21 Thu24/12/19  Fri25/3/21 Tue 25/5/6  Wed 25/8/6 13B days .
49 Sheetpiling & Temp. Drainage Diversion (for nan-open-cut portions) 30 days Thu 24/12/19  Fri25/1/17  Thu 24/12/19 Fri 25/1/17 Tue 25/5/6 Wed 25/6/4 138days 1  46FS-21days LIz Sh’zulpi!ing machine,1x lorry crane
50 Excavation and Lateral Support 30 days Fri 24/12/27 Sat 25/1/25 Fii 24/12/27 Sat 25/1/25 Wed 25/5/14  Thu 25/6/12 138days 1  49FS-22days : L 1x E&mwtur 1% dump truck,2x labour
S1 Base Slab 39 days Sat 25/1/4 Tue 25/2/11 Sat 25/1/4 Tue 25/2/11  Thu25/5/22  Sun25/6/29 138 days : |_."
52 Rebar Fixing 3D days Sat 25/1/4 Sun 25/2/2 Sat 25/1/4 Sun 25/2/2 Thu 25/5/22 Fri 25/6/20 138days 1  50FS-22days ; yt‘bnll fixers
53 Formwork Erection and Cast-in items 30days Mon 25/1/13  Tue 25/2/11  Mon 25/1/13  Tue 25/2/11 Sat25/5/31  Sun25/6/29 138days 1  S52FS-21days 5 ._1, = ZI- carpenters
54 Concreting 1day Wed 25/1/22  Wed 25/1/22 Wed 25/1/22  Wed 25/1/22 Mon 25/6/9 Mon 25/6/9 138days 0  53FS-2ldays : C’} 1 gnng.(cncrele mixers,pump truck
55 Walls 39days  Thu25/1/23  Sun25/3/2 Thu25/1/23  Sun25/3/2  Tue25/6/10  Fri25/7/18 138 days :
56 Rebar Fixing 30 days Thu 25/1/23 Fri25/2/21  Thu25/1/23 Fri 25/2/21 Tue 25/6/10  Wed 25/7/9 13Bdays 1 54 : T L 3x rebar fixers
57 Farmwork Erection and Cast-in items 30days Sat 25/2/1 Sun 25/3/2 Sat 25/2/1 Sun 25/3/2 Thu 25/6/19 Fri25/7/18 138days 1 S6FS-21 days : .' _.'_ ]31 carpenters
58 Cancreting lday Mon 25/2/10  Mon 25/2/10 Mon 25/2/10  Mon 25/2/10 Sat 25/6/28 Sat 25/6/28 138days O  57FS-Zldays L,} l grmg concrete mocers, pump truck
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WING TAT CIVIL ENGINEERING CO LTD
CONTRACT NO. DG/2022/02 - DRAINAGE IMPROVEMENT WORKS AT YUEN LONG - STAGE 2

PROJECT PROGRAMME
) Task Name Ouration Start Finish Early Start 1 Early Finish Late Start Late Finish | Total Slack | TRA |Predecessars Hall 1 2023 Half2 | 2024, Half 1 | 2024, Halt 2 2025. Hall 1 2025 Half 2 2026 Haif 1 2025, Half 2 i
AIM 3 IJTAIS O Bl FEIM AIM JIJIA]ISIOINID JIF A M) ) IAIS ONIDIJIFIM AIM I AS IO NID [ JCF
SE Backfiling and Compaction 30days Tue25//11 Wed25/3/12 TueldWZ/1l Wed2%/3/12  Sun25/6/239 Mon25/7/28  138days 0 S8 1 1 —=— i_'_" R I = 1 dump truck.Ix Excavator
G0 Removal of Sheetpiles 30days Thu 25/2/20 Fri 25/3/21 Thu 25/2/20 Fri 25/3/21 Tue 25/7/8 Wed 25/8/6 138days @  59FS-21days +,1x lorry crane,1x Sheetpiling machine
31 CH.A19.69~CH.A100 31days Sat25/3/1  Mon25/3/31  Sat25/3/1 Mon25/3/31  Thu25/7/17  Sat 25/8/16 138days 0 =
-rd Sheetpiling & Temp, Drainage Diversion (for non-open-cut portions) 28 days Sat25/3/1 Fri 25/3/28 Sat25/3/1 Fri 25/3/28 Thu 25/7/17  Wed 25/8/13 138days 1 60FS-21days7 11x Sheetpiling machine, 1x lorry crane
83 Excavation and Lateral Support 24 days Sat 25/3/8 Mon 25/3/31 Sat25/3/8 Mon 25/3/31  Thu25/7/24  Sat25/8/16 138days 1 62FS-21days 1x Excavator,1x dump truck,2x labour
64 No works far wet season 183 days Tue 25/4/1 Tue 25/9/30 Tue 25/4/1 Tue 25/9/30 Sun 25/8/17  Sun 26/2/15 138days 0 63 = H
&5 CH.A19.69~CH.A100 (continue) 65 days Wed 25/10/1 Thu 25/12/4 Wed 25/10/1 Thu25/12/4 Mon 26/2/16  Mon 26/5/4 138 days - h
66 Base Slab 33days Wed 25/10/1  Sun 25/11/2 Wed 25/10/1  Sun25/11/2 Mon 26/2/16  Fri 26/3/20 138days 0 "
a7 Rebar Fixing 27 days Wed 25/10/1 Mon 25/10/27 Wed 25/10/1  Mon 25/10/27 Mon 26/2/16  Sat 26/3/14 138days 1 64 1, 3x rebar fixers
[ Formwark Erection and Cast-in items 27 days Tue 25/10/7 Sun 25/11/2  Tue 25/10/7 Sun 2571172 Sun 26/2/22 Fri 26/3/20 138days 1 67FS-21days I ! i .:3: carpenters
(3] Concreting 1day Mon 25/10/13 Mon 25/10/13 Mon 25/10/13  Mon 25/10/13  Sat26/2/28 Sat 26/2/28 138days 0  68FS-21days | i gang,concrete mixers,pump truck
70 Walls 33days Tue 25/10/14  Sat25/11/15 Tue 25/10/14  Sat25/11/15  Sun 26/3/1 Thu 26/4/2 138 days “
71, Rebar Fixing 27 days Tue 25/10/14  Sun 25/11/9  Tue25/10/14  Sun 25/11/9 Sun 26/3/1 Fri 26/3/27 138days 1 69 1.3x rebar fixers
k7 Formwork Erection and Cast-in items 27 days Mon 25/10/20  Sat25/11/15 Maon25/10/20  Sat 25/11/15 Sat 26/3/7 Thu 26/4/2 138days 1 71FS-21days r._.....;is: CArpenters
35 Concreting 1day Sun 25/10/26  Sun 25/10/26  Sun25/10/26  Sun 25/10/26 Fri 26/3/13 Fri 26/3/13 138days 0  72FS-21days Lﬂ..vl gang,concrete mixers,pump truck
74 Backfilling and Compaction 30 days Mon 25/10/27 Tue 25/11/25 Mon 25/10/27  Tue 25/11/25 Fri 26/3/27 Sat 26/4/25 151days O 73 i dump truck,1x Excavator
75 Removal of Sheetpiles 30 days Wed 25/11/5  Thu 25/12/4  Wed 25/11/5  Thu 25/12/4 Sun 26/4/5 Mon 26/5/4 151days 0  74FS-21days Lx lorry crane,1x Sheetpiling machine
16 900 pipe with flap valve 15 days Fi25/11/14  Fri25/11/28  Fn25/11/14 Fri25/11/28  Mon 26/4/20  Mon 26/5/4 157days 0  75FS-21days
7 Box Culvert & Pedestrian Crossing 21 days Fri25/11/14  Thu25/12/4  Fn25/11/14 Thu 25/12/4 Tue 26/4/14  Mon 26/5/4 151days ©@  75FS-21days 1 Lorry Crane,carpenter,rebar fixer,concreting gang
78 ABWF works 21 days Fri25/11/14  Thu25/12/4  Fri25/11/14 Thu 25/12/4 Tue 26/4/14  Mon 26/5/4 151days 0  75FS-2ldays
79 Bedding works 21days Fn25/11/14  Thu25/12/4  Fri25/11/14 Thu 25/12/4 Tue 26/4/14  Mon 26/5/4 151days ©  75FS-2ldays |
80 U-Channel Works 41days  Mon25/10/27 Sat25/12/6 #w#wissss#s  Sat25/12/6  Sat26/3/14  Thu26/4/23  138days =y
81 CH.A0.00~CH.A16.40,900CU,L=16.40 4ldays  Mon25/10/27 Sat25/12/6 ##shsts  Sat25/12/6 Sat26/3/14  Thu 26/4/23 138 days ‘ F
&2 Excavation and Lateral Support 30days Mon 25/10/27 Tue 25/11/25 Mon 25/10/27  Tue 25/11/25 Sat26/3/14  Sun 26/4/12 138days 1 73 1. 1x Excavator, 1x dump truck
B8 Channel Formwork Erection 30days Fri 25/11/7 Sat 25/12/6 Fri 25/11/7 Sat25/12/6  Wed 26/3/25  Thu 26/4/23 138days 1  82FS-19days 2% carpenters
84 Concreting lday Mon 25/11/17 Mon 25/11/17 Mon 25/11/17  Mon 25/11/17 Sat 26/4/4 Sat 26/4/4 138days 0  B3FS-20days | ‘gaing,concrete mixers
B Drain Laying Works 30 days Tue 25/11/18 Wed 25/12/17 Tue 25/11/18 Wed 25/12/17  Sun 26/4/5 Mon 26/5/4 138 days “
86 CH A16.40~CH.A19.69,900PC,B,L=3.30,D=15 30 days Tue 25/11/18 Wed 25/12/17 Tue 25/11/18 Wed 25/12/17  Sun 26/4/5  Mon 26/5/4 138 days “
&7 Excavation and Lateral Support 18 days Tue 25/11/18  Fri25/12/5  Tue 25/11/18 Fri 25/12/5 Sun26/4/5  Wed 26/4/22 138days 0O 84 T +_h: Excavator,1x dump truck
B Drain Laying 14 days Wed 25/11/26  Tue25/12/9 Wed 25/11/26  Tue 25/12/9  Mon 26/4/13  Sun 26/4/26 138days O  87FS-10days | -.2% drainlayer
85 Bedding and Backfilling 9days Fn 25/12/5 Sat 25/12/13 Fri25/12/5 Sat25/12/13  Wed 26/4/22  Thu 26/4/30 138days 0  88FS-5days r 1, 1x Excavator,2x labour
50 Reinstatement 9 days Tue25/12/9 Wed 25/12/17 Tue25/12/9 Wed 25/12/17  Sun26/4/26  Mon 26/5/4 138days 0 S9FS-Sdays | ‘ l'f'
100 | |
101 Section iIf 1155days  Tue 23/5/30 Mon 26/7/27 Tue23/5/30  Mon26/7/27  Tue 23/5/30 Mon 26/7/27 0days g 1 =
2 access date of Portion C1 & C2 270 days Tue 23/5/30 Fri 24/2/23 Tue 23/5/30 Fri 24/2/23 Fri 25/10/31  Mon 26/7/27 885days 0  \\WingTatNasC _' :|
3 section Jll (Lin Fa Tei) 1155 days Tue 23/5/30  Mon 26/7/27  Tue23/5/30 Mon26/7/27  Tue23/5/30  Mon 26/7/27 Odays 0  \\WingTatNasC i
4 Early access (partial) {A] 200 days Tue 23/5/30  Fri23/12/15  Tue 23/5/30 Fri 23/12/15 Tue 23/8/8 Fri24/2/23 70days 0  \\WingTatNasC i
5 Site Establishment 954 days Tue 23/9/12 Wed 26/4/22 Tue23/9/12 Wed 26/4/22  Tue 23/9/12 Moan 26/7/27 0 days
L] Prepare and Accept Temp. Works Design and Method Statement 940 days Tue23/9/26  Wed 26/4/22  Tue23/9/26  Wed 26/4/22  Sun 23/12/31 Mon 26/7/27 96days 0  \\WingTatNasC ‘
7 Public Liaison and Negotiation with Village Rep. 164 days Tue23/9/12  Thu24/2/22  Tue23/9/12 Thu 24/2/22 Tue 23/9/12  Thu 24/2/22 Odays 0  \\WingTatNasC
8 Initial Survey 790 days Fri24/2/23  Wed 26/4/22  Fri24/2/23 Wed 26/4/22  Wed 24/5/29  Mon 26/7/27 96days 0  74FS-lday
10 Initial Safety & Environmental measures [A] 14 days Fri 24/2/23 Thu 24/3/7 Fri 24/2/23 Thu 24/3/7 Fri 24/2/23 Thu 24/3/7 Odays 0  74FS-lday
12 EIAC Commencement of Construction [A] 28 days Wed 24/2/21  Tue 24/3/19  Wed 24/2/21  Tue 24/3/19 Fri 24/4/19 Thu 24/5/16 S58days 0  \\WingTatNasC
14 Environmental Baseline Monitoring [A] 15 days Mon 24/2/13  Mon 24/3/4  Mon 24/2/19 Mon 24/3/4 Wed 24/4/17  Wed 24/5/1 58days 0  12FS-30days | ronmental Team
i5 Subcontracting of works 250 days Sat23/12/16 Wed 24/8/21  Sat23/12/16  Wed 24/8/21  Thu 25/11/20 Man 26/7/27 705days @ 4 ! T [
16 Setup of instrumentation and monitoring [A] 15 days Fni 24/3/8 Fri 24/3/22 Fri 24/3/8 Fri 24/3/22 Fri 24/3/8 Fri 24/3/22 Odays © 10 .
17 Condition Survey [A] 15 days Fri 24/3/8 Fri 24/3/22 Fri 24/3/8 Fri 24/3/22 Fri 24/3/8 Fri24/3/22 Odays O 10 unldling Surveyor / Structural Engineer
18 Freshwater Crab Translocation Plan [A] 15 days Fri 24/3/8 Fri 24/3/22 Fri 24/3/8 Fri 24/3/22 Fii 24/3/8 Fri 2473722 Odays © 10 | B vironmental Team - Ecologist
19 Archaeological Survey 300 days Fri 24/3/8 Wed 25/1/1 Fri24/3/8 Wed 25/1/1 Tue 25/4/29  Sun 26/2/22 417days  © 10 [ ',‘E. I Team - Achaeologi
20 Tree Survey (A] 15 days Fri 24/3/8 Fri 24/3/22 Fri 24/3/8 Fri 24/3/22 Fri 24/3/8 Fri 24/3/22 Odays 0 10 fist N |
21 Vegetation Survey [A] 15 days Fri24/3/8 Fri 24/3/22 Fri 247378 Fri 24/3722 Fri 24/3/8 Fri 24/3/22 Odays © 10 {Erwvironmental Team - Ecologist I|
22 UU detection 15 days Sat24/3/23 Sat 24/4/6 Sat24/3/23 Sat 24/4/6 Sat 24/3/23 Sat 24/4/6 Odays 0 17,18 : ‘Competent Person (UU) |
23 Site Clearance 15 days Sat 24/3/23 Sat 24/4/6 Sat 24/3/23 Sat 24/4/6 Sat 24/3/23 Sat 24/4/6 Odays © 20161021 .- 2% labaur, 1 grab truck |
FI) Establish access(es) to channels 25 days Sun 247477 Wed 24/5/1 Sun 24/477 Wed 24/5/1 Fri 26/7/3 Mon 26/7/27 817days 0 2322 Widening, making good or leasing of pi'i\me land may be required
25 Guarding / Barrier / Hoarding 25 days Sun 24/4/7 Wed 24/5/1 Sun 24/4/7 Wed 24/5/1 Sun 24/4/7 Wed 24/5/1 Odays © 2322 l ! \Ax lorry crane, 3x labour, 1x welder |[
26 Drainage Channels Works 817 days Thu 24/5/2  Mon 26/7/27  Thu 24/5/2 Mon 26/7/27  Thu24/5/2  Mon 26/7/27 0days . 4 '
27 Pedestrian & Vehicular Crossing no. 1 28 days Thu24/5/2  Wed 24/5/29  Thu 24/5/2 Wed 24/5/29 Thu 24/5/2  Wed 24/5/29 Odays 4 251614 @mparaty crossing |
.2.3 CLP Cable Trough 21 days Thu 24/5/9  Wed 24/5/29  Thu 24/5/9 Wed 24/5/29 Thu 24/7/4  Wed 24/7/24 S6days 3 27FF — |
29 LFT05 CH.A163.00~CH.A173.50 66 days Thu24/5/23  Sat24/7/27 Thu24/5/23  Sat24/7/27  Thu24/5/23  Sat24/7/27 0 days ﬁ |
30 Temp, Drainage Diversion / Sheetpiling 25 days Thu 24/5/23  Sun24/6/16  Thu 24/5/23 Sun 24/6/16 Thu 24/5/23  Sun 24/6/16 Odays 0  27FS-7 days = Il‘? Sheetpiling machine, 1« leiry crane
31 Excavation and Lateral Support 25 days Eri 24/5/31 Mon 24/6/24 Fri 24/5/31 Mon 24/6/24 Frn24/5/31  Mon 24/6/24 Odays O  30FS-17 days +1x Excavator,1x dump truck.2 labour
32 Ground and Edge Beams 33 days Sat24/6/8  Wed 24/7/10  Sat24/6/8  Wed 24/7/10 Sat24/6/8  Wed 24/7/10 0days " T
33 Rebar Fixing 25 days Sat 24/6/8 Tue 24/7/2 Sat 24/6/8 Tue 24/7/2 Sat 24/6/8 Tue 24/7/2 Odays 0  31FS-17 days | | Ly |l‘- 3x rebar fixers |
34 Formwork Erection and Cast-in items 25 days Sun24/6/16  Wed 24/7/10  Sun24/6/16  Wed 24/7/10  Sun 24/6/16  Wed 24/7/10 Odays 0  33FS-17days | F il 3x carpenters |
35 Concreting lday Mon 24/6/24  Mon 24/6/24  Mon 24/6/24  Mon 24/6/24  Mon 24/6/24  Mon 24/6/24 Odays 0  34FS-17 days | H 4 gang,concrete mixers,pump bruck
35 Walls 33days Tue 24/6/25  Sat24/7/21  Tue24/6/25  Sat24/7/27  Tue 24/6/25  Sat24/7/27 0 days “
37 Rebar Fixing 25 days Tue 24/6/25 Fri 24/7/19 Tue 24/6/25 Fri 24/7/19 Tue 24/6/25 Fri 24/7/19 Odays 0 35 | I .Iix rebar fixers
I8 Formwork Erection and Cast-in items 25 days Wed 24/7/3 Sat24/1/27  Wed 24/7/3 Sat24/7/27 Wed 24/7/3  Sat24/7/27 Odays 0  37FS-17days Ly 3xcarpenters
39 Concreting lday Thu24/7/11  Thu24/7/11  Thu 24/7/11 Thu 24/7/11 Thu 24/7/11  Thu 24/7/11 Odays 0  38FS-17 days | (H"l"gang,concrele wdxets.pull;!p truck
fi.ﬂ- Backfilling and Compaction 10 days Fri24/7/12 Sun 24/7/21 £n 24/7/12 Sun 24/7/21 Fri24/7/12 Sun 24/7/21 Odays 0 39 | ;}x dump truck,1x B(cavan?r
41 Remcval of Sheetpiles 10 days Mon 24/7/15  Wed 24/7/24 Mon 24/7/15  Wed 24/7/24  Mon 24/7/15  Wed 24/7/24 Odays 0  40FS-7 days (1% lorry crane, 1x Sheetpiling machine
az Demalish & relocate retaining wall YLL795/A/4-5 30 days Thu 24/7/4 Fri 24/8/2 Thu 24/7/4 Fri 24/8/2 Thu 24/7/4 Fri 24/8/2 Odays 0  28FS-2ldaysd [ :‘p. 3
43 LFT06 CHA173.5~CH.A227.75 (PVC1) 90 days Sun24/7/14  Fri24/10/11 Sun24/7/14  Fri24/10/11  Sun24/7/14  Fri 24/10/11 0 days | ,
a4 Temp. Drarnage Diversion / Sheetpiling 25days Sun24/7/14  Wed 24/8/7  Sun 24/7/14 Wed 24/8/7 Sun24/7/14  Wed 24/8/7 Odays 1  42FS-20days | 1 1, 1x Sheetpiling machine; 1% lorry crane
a5 Excavation and Lateral Support 25 days Mon 24/7/22  Thu 24/8/15  Mon 24/7/22  Thu24/8/15  Man24/7/22  Thu 24/8/15 Odays 1  44FS-17 days -1 Excavator, 1x dump|truck 2x labour
£ Ground and Edge Beams 40 days Tue 24/7/30 Sat 24/9/7 Tue 24/7/30 Sat 24/9/7 Tue 24/7/30 Sat 24/9/7 0 days | e
a7 Install precast portion (ground beam) 28 days Tue 24/7/30  Mon 24/8/26  Tue 24/7/30  Mon 24/8/26  Tue 24/7/30  Mon 24/8/26 Odays @  45FS-17 days | 2 1, 1x lorry crane, 2x labpur
a8 Rebar Fixing 25 days Tue 24/8/6 Fri 24/8/30 Tue 24/8/6 Fri 24/8/30 Tue 24/8/6 Fri 24/8/30 Odays 1  47FS-21days | - 3x rebar fixers
49 Formwork Erection and Cast-initems 25 days Wed 24/8/14 Sat 24/9/7 Wed 24/8/14 Sat 24/9/7 Wed 24/8/14 Sat 24/9/7 Odays 1  48FS-17days p . 3xcarpenters
50 Concreting 1day Thu 24/8/22  Thu 24/8/22  Thu 24/8/22 Thu 24/8/22 Thu 2478722 Thu 24/8/22 Odays @  49FS-17 days | :Tgang,concrete mixers,pump truck
51 Walls 33days Fri24/8/23 Tue 24/9/24 Fri 24/8/23 Tue 24/9/24 Fri24/8/23  Tue 24/9/24 0 days
52 Rebar Fixing 25 days Fri 24/8/23 Mon 24/9/16 Fri 24/8/23 Mon 24/9/16 Fn24/8/23  Mon 24/9/16 Odays 1 50 | 3w rebar fiers |
B “Task Progress E———  Summary e Rolled Up Critical Task Rolled Up Progress s  External Tasks T 7T 1 GroupBySummary ——
Revision.: 7.0 Date: 31 March 2024 =
Critical Task Milestone L 3 Rolled Up Task | Ralled Up Milestone > Split Project Summary === Deadline

Drain: {U/S}~{D/S} size+type,bedding,length(m),depth(m}
U-Channel: {U/S}~{D/S} size+type,length{m)
Drainage Channel: {U/S}~{D/S)
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WING TAT CIVIL ENGINEERING CO LTD

CONTRACT NO. DC/2022/02 - DRAINAGE IMPROVEMENT WORKS AT YUEN LONG - STAGE 2

PROJECT PROGRAMME
i Task Name Duranon stan Fimish Early Start Early Finssh Late Start Late Fimish Total Slack | TRA |Predecessors Haif1 i 2023 Half2 i 2024 Halll | 2024 Halt2 1 2025, Haif 1 i 2025 Half2 2025 Hall 1 i 2026, Half 2 i
g = = _ e o S e : - L A M) ) AIS OINIDI) FIMIAIM JIJIAISIOINID ) MilAaMIJI)IAIS O Dll FIM A M 1 JIA SIOINIDIY
53 Formwork Erection and Cast-in items 25 days Sat24/8/31  Tue24/9/24  Sat24/8/31  Tueldd/92d Sat2/&/31  Tue23/9/24 Odays 1 52FS5-17days | : Iy l3xcarpenters |
54 Concreting 1lday Sun 24/9/8 Sun 24/9/8 Sun 24/9/8 Sun 24/9/8 Sun 24/9/8 Sun 24/9/8 Odays O  53FS-17days -‘.Ll_lgang,concrete mixers,pump truck
55 Backfilling and Compaction 25 days Mon 24/9/9  Thu24/10/3  Mon 24/9/% Thu 24/10/3 Man 24/9/9  Thu 24/10/3 Odays @ 54 | 1x Bxcavator.1x dump truck
56 Removal of Sheetpiles 25 days Tue24/9/17  Fri24/10/11  Tue 24/9/17 Fri 24/10/11 Tue 24/9/17  Fri 24/10/11 Odays @  S5FS-17days I Shulpililzg machine,1x lorry crane
57 Animal Escape Ramps 21days Wed 24/9/25 Tue 24/10/15 Wed 24/9/25  Tue 24/10/15 Tue 26/7/7  Man 26/7/27 650days 0  56FS-17days i [
58 Demolish 8 relocate retaining wall YLL796/A/5-6 30 days Wed 24/9/25 Thu 24/10/24 Wed 24/9/25  Thu24/10/24  Wed 24/9/25 Thu 24/10/24 Odays O  S6FS-17 days
59 Demolish & relocate AFCD Weir & pedestrian crossing 30 days Wed 24/9/25 Thu 24/10/24 Wed 24/9/25 Thu24/10/24  Wed 24/9/25 Thu 24/10/24 Odays O  56F5-17 days }
60 LFT02 CH.A100.00~CH.A163.00 83 days Sat24/10/5 Thu24/12/26 Sat24/10/5 Thu24/12/26  Sat24/10/5 Thu24/12/26 0 days =
51 Temp. Drainage Diversion / Sheetpiling 25 days Sat24/10/5  Tue 24/10/29  Sat24/10/5  Tue 24/10/29  Sat24/10/5  Tue 24/10/29 Odays 0  58FS-20days.5S 1, 1% Sheetpiling machine, 1x lorry crane
[+ Excavation and Lateral Support 25 days Sun 24/10/13  Wed 24/11/6  Sun 24/10/13  Wed 24/11/6  Sun 24/10/13 Wed 24/11/6 Odays O  61FS-17 days 1 .1x Exeavhtar, 1x dump truck,2x labour
(3] Ground and Edge Beams 33 days Mon 24/10/21  Fri24/11/22 #asHsmstasn Fri2d/11/22  isRBERESAEES  Fri 24/11/22 0days \ = [
&4 Rebar Fixing 25 days Mon 24/10/21 Thu 24/11/14 Mon 24/10/21 Thu 24/11/14 Mon 24/10/21 Thu 24/11/14 Odays @  62FS-17days Y 2 l'tbai’ fixers
&5 Formwork Erection and Cast-in items 25 days Tue 24/10/29  Fn 24/11/22  Tue 24/10/29 Fri 24/11/22 Tue 24/10/29  Fii 24/11/22 Odays 0  64FS-17days ’ 2% carpenters
65 Concreting lday Wed 24/11/6  Wed 24/11/6  Wed 24/11/6  Wed 24/11/6  Wed 24/11/6 Wed 24/11/6 Odays 0  65FS-17 days :H_ lbang.(?ucu\le mixers,pump truck
&7 Walls 33 days Thu24/11/7 Mon24/12/9 Thu24/11/7 Mon24/12/9 Thu24/11/7 Mon 24/12/9 0days
i) Rebar Fixing 25 days Thu24/11/7  Sun24/12/1  Thu 24/11/7 Sun24/12/1  Thu 24/11/7  Sun24/12/1 Odays 0 66 T rebar fixers
59 Formwork Erection and Cast-in items 25days Fri24/11/15  Mon 24/12/9  Fri 24/11/15 Mon 24/12/9  Fri 24/11/15  Mon 24/12/% Odays O  68FS-17 days "; 5 . énrpenlers
70 Concreting 1day Sat24/11/23  Sat24/11/23  Sat24/11/23  Sat24/11/23  Sat24/11/23  Sat24/11/23 Odays 0  69FS-17days | I3l T ganis.concrete mixers,pump truck
n Backfilling and Compaction 25days Sun 24/11/24 Wed 24/12/18  Sun 24/11/24 Wed 24/12/18  Sun 24/11/24 Wed 24/12/18 Odays 0 70 | ‘1% dump truck,1x Excavator
T_Z Removal of Sheetpiles 25 days Mon 24/12/2  Thu 24/12/26 Mon 24/12/2  Thu 24/12/26  Mon 24/12/2  Thu 24/12/26 Odays 0  71FS-17days '_p :}x lorry crane,1x Sheetpiling machine
73 Pedestrian Crossing no, 2 21 days Tue 24/12/10 Mon 24/12/30 Tue 24/12/10 Mon 24/12/30  Tue 24/12/10 Mon 24/12/30 Odays 3 72FS-17days Y '.ITelnpnnuy crossing
7 LFTO7 CH.A227.5~CH.A300.75 90 days Tue 24/12/17 Sun25/3/16 Tue 24/12/17 Sun25/3/16  Tue24/12/17 Sun 25/3/16 0days =
73 Temp. Drainage Diversion / Sheetpiling 25 days Tue 24/12/17  Fri25/1/10  Tue 24/12/17 Fn 25/1/10 Tue 24/12/17  Fri 25/1/10 Odays O  73FS-l4days
76 Excavation and Lateral Support 25 days Wed 24/12/25  Sat25/1/18 Wed 24/12/25  Sat25/1/18  Wed 24/12/25  Sat 25/1/18 Odays 0  7SFS-17 days
m Ground and Edge Beams 40 days Thu25/1/2  Mon25/2/10  Thu 25/1/2 Mon25/2/10  Thu25/1/2  Mon 25/2/10 0days |
7 Install precast portion (greund beam) 28 days Thu25/1/2  Wed 25/1/29  Thu 25/1/2 Wed 25/1/29 Thu 25/1/2  Wed 25/1/29 Odays 0  76FS-17days
EE] Rebar Fixing 25 days Thu 25/1/9 Sun 25/2/2 Thu 25/1/% Sun 25/2/2 Thu 25/1/9 Sun 25/2/2 Odays 0  78FS-2ldays
80 Farmwork Erection and Cast-in items 25 days Fri25/1/17  Mon 25/2/10  Fri 25/1/17 Mon 25/2/10 Fn25/1/17  Mon 25/2/10 Odays 0  79FS-17 days
81 Cancreting 1day Sat25/1/25  Sat25/1/25 Sat 25/1/25 Sat 25/1/25 Sat25/1/25  Sat25/1/25 Odays O  80FS-17days
a2 Walls 33 days Sun25/1/26  Thu25/2/27 Sun25/1/26  Thu25/2/27  Sun25/1/26  Thu 25/2/27 0 days “
CE] Rebar Fixing 25 days Sun25/1/26  Wed 25/2/19  Sun 25/1/26 Wed 25/2/19 Sun 25/1/26  Wed 25/2/19 Odays O 81 |
X Formwork Erection and Cast-in items 25 days Mon 25/2/3  Thu 25/2/27  Mon 25/2/3 Thu 25/2/27 Mon 25/2/3  Thu 25/2/27 Odays 0  83FS-17 days | :y 5
85 Concreting 1day Tue25/2/11  Tue25/2/11  Tue 25/2/11 Tue 25/2/11 Tue 25/2/11  Tue 25/2/11 Odays 0  B84FS-17days H:' x
K Backfilling and Compaction 25 days Wed 25/2/12  Sat25/3/8  Wed 25/2/12 Sat 25/3/8 Wed 25/2/12  Sat25/3/8 Odays 0 85 | )
&7 Removal of Sheetpiles 25days  Thu25/2/20 Sun25/3/16  Thu25/2/20  Sun25/3/16  Thu25/2/20  Sun25/3/16 Odays 0  86FS-17days o
E3 Pedestnan & Vehicular Crossing no. 2 28 days Fri 25/2/28 Thu 25/3/27 Fri 25/2/28 Thu 25/3/27 Fn 25/2/28 Thu 25/3/27 Odays @ B87FS-17days ¥ .Temporary crossing
82 Demolish & relocate retaining wall YLL796/A/14-15 30 days Fri 25/3/7 Sat 25/4/5 Fri 25/3/7 Sat 25/4/5 Fri25/3/7 Sat 25/4/5 Odays 0  B88FS-21days ’ ",_
90 LFT08 CH.A300.75~CH.A391.0 90 days Mon 25/3/17  Sat25/6/14  Mon 25/3/17 Sat 25/6/14 Mon 25/3/17  Sat25/6/14 0 days ﬁ
a1 Temp. Drainage Diversion / Sheetpiling 25 days Mon25/3/17  Thu25/4/10 Mon25/3/17  Thu25/4/10  Mon 25/3/17  Thu 25/4/10 Qdays 89FS-20 days . 1x Sheetpiling machine, 1x lorry crane
92 Excavation and Lateral Support 25 days Tue 25/3/25 Fri 25/4/18 Tue 25/3/25 Fri 25/4/18 Tue 25/3/25 Fri 25/4/18 Odays 91F5-17 days 1 1% Excavator,Ix dump truck.2x labour
93 Ground and Edge Beams 40 days Wed 25/4/2  Sun25/5/11 Wed 25/4/2 Sun 25/5/11 Wed 25/4/2  Sun 25/5/11 0 days ‘ "
94 Install precast portion (ground beam) 28 days Wed 25/4/2 Tue 25/4/29 Wed 25/4/2 Tue 25/4/29 Wed 25/4/2  Tue 25/4/29 Odays O  92FS-17days » (1xlorry crane,2x labour
95 Rebar Fixing 25 days Wed 25/4/9  Sat25/5/3  Wed 25/4/9 Sat 25/5/3 Wed 25/4/9  Sat25/5/3 Odays 1  94FS-2ldays B | 3% rebar fixers
% Formwork Erection and Cast-in items 25 days Thu25/4/17  Sun25/5/11  Thu 25/4/17 Sun 25/5/11 Thu 25/4/17  Sun 25/5/11 Odays 1 95F5-17 days | [ -3 carpenters
97 Congreting 1day Fri 25/4/25 Fri 25/4/25 Fri 25/4/25 Fri 25/4/25 Fri 25/4/25 Fri 25/4/25 Odays O  96FS-17 days | =ﬁ'gang,concrete mixers,pump truck
98 Walls 33 days Sat25/4/26 Wed 25/5/28  Sat25/4/26  Wed 25/5/28  Sat25/4/26 Wed 25/5/28 0 days |
98 Rebar Fixing 25 days Sat 25/4/26 Tue 25/5/20 Sat 25/4/26 Tue 25/5/20 Sat 25/4/26 Tue 25/5/20 Odays 1 97 11, 3x rebar fixers
100 Formwork Erection and Cast-in items 25 days Sun25/5/4  Wed 25/5/28  Sun 25/5/4 Wed 25/5/28 Sun25/5/4  Wed 25/5/28 Odays 1  99FS-17 days | [ ] 3 carpenters
01 Concreting 1day Mon 25/5/12  Mon 25/5/12 Mon 25/5/12  Mon25/5/12  Mon 25/5/12  Man 25/5/12 Odays 0  100FS-17 days 1 gang,concrete mixers,pump truck
102 Backfilling and Compaction 25 days Tue 25/5/13 Fri 25/6/6 Tue 25/5/13 Fri 25/6/6 Tue 25/5/13 Fri 25/6/6 Odays 0 101 | .Lx Excavator,1x dump truck
103 Removal of Sheetpiles 25 days Wed 25/5/21  Sat25/6/14  Wed 25/5/21  Sat25/6/14  Wed 25/5/21  Sat 25/6/14 Odays 0  102FS-17 days | » q ‘=,_l.:u Sheetpiling machine,1x lorry crane
104 Pedestrian Crossing no. 4 21 days Thu 25/5/29  Wed 25/6/18  Thu 25/5/29 Wed 25/6/18 Thu 25/5/23  Wed 25/6/18 Odays 3  103FS-17 days ‘p  Temporary crossing
105 Demolition of existing crossing 30days Mon 25/6/2 Tue 25/7/1 Mon 25/6/2 Tue 25/7/1 Mon 25/6/2 Tue 25/7/1 Odays O  104FS-17 days | Y,
106 LFT01 CH.A0.00~CH.A100.00 (PC1~PC2) 8B days Thu25/6/12  Sun25/9/7  Thu 25/6/12 Sun25/9/7  Thu25/6/12  Sun 25/9/7 0 days [
107 Temp, Drainage Diversion / Sheetpiling 25 days Thu25/6/12  Sun25/7/6  Thu25/6/12  $un25/7/6  Thu25/6/12  Sun25/7/6 0days 105FS-20 days ‘ '.,\ 1,14 Sheetpiling machine, 1x lorry crane
108 Excavation and Lateral Support 25 days Fri25/6/20  Mon 25/7/14 Fri 25/6/20 Mon 25/7/14 Fri25/6/20  Mon 25/7/14 0days 107FS-17 days tp - Ix Excavator,1x dump truck,2x labour
109 Ground and Edge Beams 40 days Sat25/6/28  Wed 25/8/6  Sat 25/6/28 Wed 25/8/6 Sat25/6/28  Wed 25/8/6 0 days [
110 Install precast portion (ground beam) 28 days Sat 25/6/28 Fri 25/7/25 Sat 25/6/28 Fri 25/7/25 Sat 25/6/28 Fri 25/7/25 Odays O  108FS-17 days I ! .1x lorry crane,2x labour
111 Rebar Fixing 25 days Sat 25/7/5 Tue 25/7/29 Sat 25/7/5 Tue 25/7/29 Sat 25/7/5 Tue 25/7/29 Odays 1  110FS-21days | 2x rebar fixers
112 Formuwork Erection and Cast-in items 25 days Sun25/7/13  Wed 25/8/6  Sun25/7/13 Wed 25/8/6 Sun25/7/13  Wed 25/8/6 Odays 1  111FS-17 days 2x carpenters
11"3' Concreting 1lday Mon 25/7/21 Mon 25/7/21 Mon 25/7/21  Mon25/7/21  Mon 25/7/21 Mon 25/7/21 Odays 0  112FS-17 days '.>| ]I_éang,concrete mixers,pump truck
Walls 33 days Tue 25/7/22  Sat25/8/23  Tue 25/7/22  Sat25/8/23  Tue25/7/22  Sat25/8/23 0days |
Rebar Fixing 25 days Tue 25/7/22 Fri 25/8/15 Tue 25/7/22 Fri 25/8/15 Tue 25/7/22 Fri 25/8/15 Odays 1 113 1, 2% rebar fixers
Formwork Erection and Cast-in items 25 days Wed 25/7/30  Sat25/8/23  Wed 25/7/30 Sat 25/8/23 Wed 25/7/30  Sat25/8/23 Odays 1  115FS-17 days |.2% carpenters
Concreting 1day Thu 25/8/7 Thu 25/8/7 Thu 25/8/7 Thu 25/8/7 Thu 25/8/7 Thu 25/8/7 Odays 0  116FS-17 days cancrete mixers,1 gang,pump truck
Backfilling and Compaction 24 days Fn 25/8/8 Sun 25/8/31 Fri 25/8/8 Sun 25/8/31 Fri 25/8/8 Sun 25/8/31 Odays © 117 7. 1x Excavator,1x dump truck
Removal of Sheetpiles 24 days Fri 25/8/15 Sun 25/9/7 Fri 25/8/15 Sun 25/9/7 Fri 25/8/15 Sun 25/9/7 Odays ©  11BFS-17 days » ._ Il.x lorry crane,1x Sheetpiling machine
Pedestrian Crossing no. 1 21 days Fri25/8/22  Thu 25/9/11 Fri 25/8/22 Thu 25/9/11 Fri 25/8/22 Thu 25/9/11 Odays 0  119FS-17 days # | Temporary crossing
Demolish & relocate retaining wall YLL796/A/20-22 30days Tue 25/8/26  Wed 25/9/24  Tue 25/8/26  Wed 25/9/24  Tue 25/8/26  Wed 25/9/24 Odays @  120FS-17 days | ; i I
LFT09 CH.A391.00~CH.A464.00 90 days Fri 25/9/5 Wed 25/12/3 Fri 25/9/5 Wed 25/12/3 Fri 25/9/5 Wed 25/12/3 0days =
Temp. Drainage Diversion / Sheetpiling 25 days Fri 25/9/5 Mon 25/9/29 Fri 25/9/5 Mon 25/9/29 Fri 25/9/5 Mon 25/9/29 Odays 121FS-20 days .1 Sheetpiling machine,1x lorry crane
Excavation and Lateral Support 25 days Sat25/9/13  Tue 25/10/7 Sat 25/9/13 Tue 25/10/7 Sat25/9/13  Tue 25/10/7 0days 123FS-17 days ] - If.iln Excavator,1x dump truck,2x labour
Ground and Edge Beams 40 days Sun25/9/21 Thu25/10/30 Sun25/9/21 Thu25/10/30 Sun25/9/21 Thu 25/10/30 0days |"
Install precast portion (ground beam) 28 days Sun 25/9/21  Sat25/10/18  Sun 25/9/21 Sat25/10/18  Sun25/9/21  Sat 25/10/18 Odays O  124FS-17 days ., lxlorry crane,2x labour
Rebar Fixing 25 days Sun 25/9/28  Wed 25/10/22  Sun 25/9/28  Wed 25/10/22  Sun 25/9/28 Wed 25/10/22 Odays 1 126FS-21 days ., 3x rebar fixers
Formwork Erection and Cast-in items 25 days Mon 25/10/6  Thu 25/10/30 Mon 25/10/6  Thu 25/10/30  Mon 25/10/6  Thu 25/10/30 Odays 1 127FS-17 days L 3x carpenters
Concreting 1day Tue 25/10/14  Tue 25/10/14 Tue 25/10/14  Tue 25/10/14  Tue 25/10/14 Tue 25/10/14 Odays 0  128FS-17 days faang,concre!e mixers,pump truck
Walls 33days  Wed 25/10/15 Sun25/11/16 Wed 25/10/15 Sun25/11/16 Wed 25/10/15 Sun25/11/16 0days
Rebar Fixing 25 days Wed 25/10/15  Sat25/11/8 Wed 25/10/15  Sat25/11/8  Wed 25/10/15  Sat 25/11/8 Odays 1 129 3x rebar fixers
Formwork Erection and Cast-in items 25 days Thu 25/10/23  Sun 25/11/16 Thu25/10/23  Sun25/11/16  Thu25/10/23 Sun 25/11/16 Odays 1  131FS-17 days " ,3x carpenters
Concreting lday Fri25/10/31  Fri25/10/31  Fri 25/10/31 Fri 25/10/31 Fri25/10/31  Fri 25/10/31 Odays O  132FS-17days z Igang,cono:rele mixers,pump truck
Backfilling and Compaction 25 days Sat25/11/1  Tue 25/11/25  Sat25/11/1  Tue 25/11/25 Sat25/11/1  Tue 25/11/25 Odays 0 133 | | 1, 1x Excavator, 1x dump truck
B “Task Progress e Summary === Rolled Up Critical Task | Rolled Up Progress s External Tasks Group By Summary ~ {———
Revision.: 7.0 Date: 31 March 2024 -y
Critical Task Milestone o Rolied Up Task Rolled Up Milestane > split Project Summary G=====N  Deadline v
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WING TAT CIVIL ENGINEERING CO LTD
CONTRACT NO, DC/2022/02 - DRAINAGE IMPROVEMENT WORKS AT YUEN LONG - STAGE 2

PROJECT PROGRAMME
D Task Name Duranan Start Finish Early Start Early Finish Late Start Late Fimish | Total Slack ' TRA |Predecessors Halfl 2023 Half 2 2024, Half 1 024 Half2 025Half1 | 2025, Half 2 1 2026, Hal 1 3 2026 Half 2 ¥
| L JAIMI) ) TATS OINIDIJIF MIAIMIJIJ AS/OINID JIF MAIMIJ JIA'S ON DI FIM AIM. J 1 A S O NDIIJ F
135 Removal of Sheetpiles 25days Sun 25/11/9  Wed 25/12/3  Sun 25/11/9 Wed 25/12/3 Sun25/11/9  Wed 25/12/3 Odays O  134FS-17 days I : | Sheetpifing machine, Lx lorry crane
136 Pedestrian & Vehicular Crossing no, 3 28 days Mon 25/11/17  Sun 25/12/14 Mon 25/11/17  Sun 25/12/14 Mon 25/11/17  Sun 25/12/14 Odays 4  135FS-17 days : | L 1.Temporary crossing
137 LFT10 CH.A464.00~CH.A554.00 90 days Mon 25/11/24 Sat26/2/21 assasssssss Sat26/2/21 HEREHEEREE  Sat 26/2/21 0 days : l =
138 Temp. Drainage Diversion / Sheetpiling 25 days Mon 25/11/24 Thu 25/12/18 Mon 25/11/24  Thu 25/12/18 Mon 25/11/24 Thu 25/12/18 Odays 1  136FS-21days s | Ly .1xSheetpiling machine,1x lorry crane
139 Excavation and Lateral Support 25 days Tue 25/12/2 Fri 25/12/26  Tue 25/12/2 Fri 25/12/26 Tue 25/12/2  Fn 25/12/26 Odays 1  138FS-17 days : F_ +Lx Excavator,1x dump truck,2x labour
140 Ground and Edge Beams 40days  Wed 25/12/10 Sun26/1/18 Wed 25/12/10 Sun26/1L/18 Wed 25/12/10 Sun 26/1/18 0days : | =
141 Install precast portion {(ground beam) 28 days Wed 25/12/10  Tue 26/1/6  Wed 25/12/10  Tue 26/1/6  Wed 25/12/10  Tue 26/1/6 Qdays 0  139FS-17 days | K (1% lorry crane,2x labour
142 Rebar Fixing 25 days Wed 25/12/17  Sat26/1/10 Wed 25/12/17  Sat26/1/10  Wed 25/12/17  Sat 26/1/10 Odays 1 141FS-21 days | " .3 rebar fixers
143 Farmwork Erection and Cast-in items 25 days Thu 25/12/25 Sun26/1/18  Thu25/12/25  Sun26/1/18  Thu25/12/25 Sun26/1/18 Odays 1  142FS-17 days b ‘._:Jh carpenters
144 Concreting lday Fri 26/1/2 Fni 26/1/2 Fri 26/1/2 Fri 26/1/2 Fri 26/1/2 Fri 26/1/2 Odays O  143FS-17days 1 gang,concrete mixers,pump truck
145 Walls 33 days Sat 26/1/3 Wed 26/2/4 Sat 26/1/3 Wed 26/2/4 Sat 26/1/3 Wed 26/2/4 0days |
146 Rebar Fixing 25days Sat 26/1/3 Tue 26/1/27 Sat 26/1/3 Tue 26/1/27 Sat 26/1/3 Tue 26/1/27 Odays 1 144 3 © ] 3xrebar fixers
147 Formwork Erection and Cast-in items 25 days Sun26/1/11  Wed 26/2/4  Sun 26/1/11 Wed 26/2/4 Sun26/1/11  Wed 26/2/4 Odays 1  146FS-17 days 3 ‘|. = 3k carpenters
148 Concreting lday Mon 26/1/19  Mon 26/1/19  Mon 26/1/19  Mon 26/1/19  Mon 26/1/19  Mon 26/1/19 Odays O  147FS-17 days | -'.u. gang.concrete mixers,pump truck
149 Backfilling and Compaction 25days Tue 26/1/20 Fri 26/2/13 Tue 26/1/20 Fri 26/2/13 Tue 26/1/20 Fri 26/2/13 Odays 0 148 i 1. 1x Excavator, 1x dump truck
150 Remaval of Sheetpiles 25 days Wed 26/1/28  Sat 26/2/21  Wed 26/1/28 Sat26/2/21 Wed 26/1/28  Sat 26/2/21 Odays 0  149FS-17 days | z _; 1 ,1x Sheetpiling machine,1x lorry crane
151 Pedestrian & Vehicular Crossing na, 4 28 days Thu 26/2/5 Wed 26/3/4 Thu 26/2/5 Wed 26/3/4 Tue 26/6/30  Mon 26/7/27 145days 4  150FS-17 days . | " i Temporary crossing
152 Protection to ex. Dongjiang Water Main 10days Thu26/2/5  Sat26/2/14  Thu 26/2/5 Sat26/2/14  Thu26/2/5  S$at26/2/14 Odays 0  150FS-17 days | , =
153 LFT11 CH.AS54.00~CH.A700.00 90days  Sun26/2/15  Fri26/5/15 Sun26/2/15  Fri26/5/15  Sun26/2/15  Fri26/5/15 0days
154 Temp. Drainage Diversion / Sheetpiling 30days Sun 26/2/15  Mon 26/3/16  Sun 26/2/15 Mon 26/3/16 Sun 26/2/15 Mon 26/3/16 Odays 1 152 : | Lx Sheetpiling machine, 1x lorry crane
155 Excavation and Lateral Support 30days Wed 26/2/25 Thu26/3/26 Wed 26/2/25 Thu26/3/26  Wed 26/2/25  Thu 26/3/26 Odays 1  154FS-20 days l ’ iy -1 Excavator, 1x dump truck,2x labour
156 Ground and Edge Beams 40 days Sat26/3/7  Wed 26/4/15  Sat26/3/7 Wed 26/4/15 Sat26/3/7  Wed 26/4/15 0 days | =
157 Install precast portion (ground beam) 28 days Sat 26/3/7 Fa 26/4/3 Sat 26/3/7 Fri 26/4/3 Sat 26/3/7 Fri 26/4/3 Odays 0  155FS-20days | ¥ (e lorry crane,2x labour
158 Rebar Fixing 25 days Sat 26/3/14 Tue 26/4/7 Sat 26/3/14 Tue 26/4/7 Sat 26/3/14 Tue 26/4/7 Odays 1  157FS-2ldays : '|. _3x rebar fixers
159 Formwork Erection and Cast-in items 25 days Sun 26/3/22  Wed 26/4/15  Sun 26/3/22 Wed 26/4/15 Sun 26/3/22  Wed 26/4/15 Odays 1  158FS-17 days | 1 :h carpenters
160 Concreting lday Mon 26/3/30  Mon 26/3/30  Mon 26/3/30  Mon 26/3/30  Mon 26/3/30  Mon 26/3/30 Odays 0  159FS-17 days | ,| | gang.concrete mixers,pump truck
11 Walls 33 days Tue 26/3/31 Sat 26/5/2 Tue 26/3/31 Sat26/5/2 Tue 26/3/31 Sat 26/5/2 0 days :
162 Rebar Fixing 25 days Tue 26/3/31 Fri 26/4/24 Tue 26/3/31 Fri 26/4/24 Tue 26/3/31 Fni 26/4/24 Odays 1 160 : " 7], 3x rebar fixers
163 Formwaork Erection and Cast-in items 25 days Wed 26/4/8 Sat 26/5/2 Wed 26/4/8 Sat 26/5/2 Wed 26/4/8 Sat 26/5/2 Odays 1  162FS-17 days !’; 3% carpenters
164 Concreting 1day Thu 26/4/16  Thu 26/4/16  Thu 26/4/16 Thu 26/4/16 Thu 26/4/16  Thu 26/4/16 Odays 0 163FS-17 days hg‘&ng.{uncrele mixers,pump truck
165 Backfilling and Compaction 25 days Fri26/4/17  Mon 26/5/11  Fri 26/4/17 Mon 26/5/11 Fri 26/4/17  Mon 26/5/11 Odays 0 184 : I _lx Excavator,1x dump truck
166 Removal of Sheetpiles 25 days Tue 26/4/21 Fri 26/5/15 Tue 26/4/21 Fri 26/5/15 Tue 26/4/21 Fri 26/5/15 Odays O  165FS-21days Ly "._lx Sheetpiling machine,1x lorry crane
167 LFT12 CH.A700.00~CH.AB18 86 90 days Sat26/4/25 Thu26/1/23  Sat26/4/25 Thu 26/7/23 Sat26/4/25 Thu26/7/23 0 days :
168 Temp. Drainage Diversion / Sheetpiling 25 days Sat26/4/25  Tue 26/5/19  Sat 26/4/25 Tue 26/5/19 Sat 26/4/25  Tue 26/5/19 Odays 1  166FS-21days | F i .Il.x Sheetpiling machine,1x lorry crane
169 Excavation and Lateral Support 25 days Sun26/5/3  Wed 26/5/27  Sun 26/5/3 Wed 26/5/27 Sun 26/5/3  Wed 26/5/27 Odays 1  168FS-17 days .. 1x Excavator, 1x dump truck,2x labour
170 Ground and Edge Beams 40days  Mon26/5/11  Fri26/6/19 Mon26/5/11  Fri26/6/19  Mon 26/5/11  Fri 26/6/19 0days |
71 Install precast portion (ground beam) 28days Mon 26/5/11  Sun 26/6/7  Mon 26/5/11 Sun 26/6/7 Mon 26/5/11  Sun 26/6/7 Odays 0  169FS-17 days | » .1x lorry crane, 2x tabour
172 Rebar Fixing 25 days Mon 26/5/18  Thu 26/6/11  Mon 26/5/18 Thu 26/6/11 Mon 26/5/18  Thu 26/6/11 0 days 1 171FS-21days | b | 3xrebar fixers
173 Formwork Erection and Cast-in items 25days Tue 26/5/26 Fri 26/6/19 Tue 26/5/26 Fri 26/6/19 Tue 26/5/26 Fri 26/6/19 0days 1 172FS-17 days | 3x carpenters
174 Concreting 1day Wed 26/6/3  Wed 26/6/3  Wed 26/6/3  Wed 26/6/3  Wed 26/6/3  Wed 26/6/3 Odays @  173FS-17days | i | .F ‘gang,concrete mixers,pump truck
175 Walls 33 days Thu 26/6/4  Mon26/7/6  Thu 26/6/4 Mon 26/7/6 Thu 26/6/4 Mon 26/7/6 0days :
176 Rebar Fixing 25 days Thu 26/6/4 Sun 26/6/28 Thu 26/6/4 Sun 26/6/28 Thu 26/6/4 Sun 26/6/28 Odays 1 174 : |, 3x rebar fixers
177 Formwvork Erection and Cast-in items 25 days Fri 26/6/12 Mon 26/7/6  Fri 26/6/12 Mon 26/7/6 Fn26/6/12  Mon 26/7/6 Odays 1  176FS-17 days [y .3 carpenters
178 Concreting 1day Sat 26/6/20 Sat 26/6/20 Sat 26/6/20 Sat 26/6/20 Sat 26/6/20 Sat 26/6/20 Odays O  177FS-17 days : [ Hil'gangconaetn mixers,pump truck
179 Backfilling and Compaction 25 days Sun 26/6/21  Wed 26/7/15  Sun 26/6/21  Wed 26/7/15 Sun 26/6/21  Wed 26/7/15 Odays @ 178 ., 1x Excavator,1x dump truck
180 Removal of Sheetpiles 25 days Mon 26/6/29  Thu 26/7/23  Mon 26/6/29  Thu 26/7/23 Mon 26/6/29  Thu 26/7/23 Odays 0  179FS-17 days T 1x Sheetpiling machine,1x lorry ¢
181 Relocate Septic Tank 8t Soakaway Pit 21days Tue 26/7/7  Maon26/7/27  Tue 26/7/7 Mon 26/7/27 Tue 26/7/7  Mon 26/7/27 Odays 4  180FS-17 days )- T
182 Animal Escape Ramp 21days Tue 26/7/7  Mon26/7/27  Tue 26/7/7 Mon 26/7/27 Tue 26/7/7  Mon 26/7/27 Odays 0  181FS-21days >
183 U-channels 21 days Tue 26/7/7  Mon26/7/27  Tue 26/7/7 Mon 26/7/27 Tue 26/7/7  Mon 26/7/27 Odays 0  1B1FS-21days Y
184 Facing stone 21 days Tue 26/7/7  Mon26/7/27  Tue 26/7/7 Mon 26/7/27 Tue 26/7/7  Mon 26/7/27 Odays €@  181FS-21days |3 | Elevated Working Platform,build
185 ABWF works 21days Tue 26/7/7  Mon26/7/27  Tue 26/7/7 Mon 26/7/27 Tue 26/7/7  Mon 26/7/27 Odays 0  181FS-21days | | ¥
186 Bedding works 21days Tue 26/7/7  Mon26/7/27  Tue 26/7/7 Mon 26/7/27 Tue 26/7/7  Mon 26/7/27 Odays 0  181FS-21days [ p.
187 ;
188 LFT04 CH.B51.00-CH.B149.77 85 days Thu25/1/2  Thu25/3/27 Thu25/1/2  Thu25/3/27 Mon26/2/23 Mon26/5/18 417 days | : H
189 Temp. Drainage Diversion / Sheetpiling 25 days Thu 25/1/2 Sun 25/1/26 Thu 25/1/2 Sun25/1/26  Mon 26/2/23  Thu 26/3/19 417days 0 19 : | & .\J 1x Sheetpiling machine, 1x lorry crane
190 Excavation and Lateral Support 25 days Fri 25/1/10 Mon 25/2/3 Fri 25/1/10 Mon 25/2/3 Tue 26/3/3 Fri 26/3/27 417days 0  189FS-17 days F . 1x Excavator,1x dump truck,2x labour
91 Ground and Edge Beams 33 days Sat25/1/18 Wed 25/2/19  Sat25/1/18  Wed 25/2/19 Wed 26/3/11  Sun 26/4/12 417 days : "
192 Rebar Fixing 25 days Sat25/1/18  Tue25/2/11  Sat25/1/18 Tue25/2/11  Wed 26/3/11  Sat26/4/4 417days 0  190FS-17 days : Y L 2xrebar fixers
193 Formwork Erectian and Cast-in items 25days Sun25/1/26  Wed 25/2/19  Sun 25/1/26 Wed 25/2/19 Thu 26/3/19  Sun 26/4/12 417days ©  192FS-17 days "',_2): carpenlers
194 Concreting 1day Wed 25/2/5  Wed 25/2/5  Wed 25/2/5 Wed 25/2/5 Sun 26/3/29  Sun 26/3/29 417days 0  193FS-15days | : (-1 gang.concrete mixers,pump truck
195 ] Walls 33 days Thu25/2/6 Mon25/3/10 Thu25/2/6  Mon25/3/10 Mon 26/3/30  Fri26/5/1 417 days | “
196 Rebar Ftxing 25 days Thu 25/2/6 Sun 25/3/2 Thu 25/2/6 Sun 25/3/2 Mon 26/3/30  Thu 26/4/23 417days 0 194 T .]b( rebar fixers
197 Formwork Erection and Cast-in items 25 days Fri25/2/14  Mon25/3/10  Fri25/2/14 Mon 25/3/10 Tue 26/4/7 Fri 26/5/1 417days 0  196FS-17 days 4 y |,2x carpenters
198 Concreting 1day Sat 25/2/22 Sat 25/2/22 Sat 25/2/22 Sat 25/2/22 Wed 26/4/15 Wed 26/4/15 417days 0  197FS-17 days )h;t-"gang,concrete mixers,pump truck
199 Backfilling and Compaction 25 days Sun 25/2/23  Wed 25/3/19  Sun 25/2/23 Wed 25/3/19 Thu 26/4/16  Sun 26/5/10 417days 0 198 I _:1:( dump truck,1x Excavator
200 Removal of Sheetpiles 25days Mon 25/3/3 Thu 25/3/27 Mon 25/3/3 Thu 25/3/27 Fri 26/4/24 Man 26/5/18 417days 0  199FS-17 days ', ~,1x lorry crane, 1x Sheetpiling machine
201 LFT03 CH.B0.00~CH.BS1.00 (PC3) 83days  Tue25/3/11 Sun25/6/1 Tue25/3/11  Sun25/6/1  Sat26/5/2 Thu26/7/23 417 days —_—
202 1 Temp. Drainage Diversion / Sheatpiling 25 days Tue 25/3/11 Fri 25/4/4 Tue 25/3/11 Fri 25/4/4 Sat 26/5/2 Tue 26/5/26 417days 1  200FS-17 days 1x Sheetpiling machine, 1x lorry crane
203 1 Excavation and Lateral Support 25 days Wed 25/3/19  Sat25/4/12  Wed 25/3/19  Sat25/4/12 Sun 26/5/10  Wed 26/6/3 417days 1 202FS-17 days . 1x Excavator,1x dump truck,2x labour
204 Ground and Edge Beams 33 days Thu25/3/27 Mon 25/4/28 Thu25/3/27 Mon25/4/28 Mon 26/5/18  Fri 26/6/19 417 days | 5
205 | Rebar Fixing 25 days Thu 25/3/27 Sun 25/4/20  Thu 25/3/27 Sun 25/4/20 Mon 26/5/18  Thu 26/6/11 417 days 1 203FS-17 days Ly l.2xrebar fixers
206 Formwork Erection and Cast-in items 25days Fri 25/4/4 Mon 25/4/28 Fri 25/4/4 Mon 25/4/28  Tue 26/5/26 Fri 26/6/19 417days 1 205FS-17 days ‘ fy 1, 2% carpenters
207 i Concreting lday Sat 25/4/12 Sat 25/4/12 Sat 25/4/12 Sat 25/4/12 Wed 26/6/3 Wed 26/6/3 417days @ 206FS-17 days | 'i.h ;1 gang,concrete mixers,pump truck
208 Walls 33days Sun 25/4/13  Thu25/5/15 Sun25/4/13  Thu 25/5/15 Thu 26/6/4  Mon 26/7/6 417 days | 3 “
209 Rebar Fixing 25 days Sun 25/4/13 Wed 25/5/7 Sun 25/4/13 Wed 25/5/7 Thu 26/6/4 Sun 26/6/28 417days 1 207 | : i 2x rebar fixers
210 Formwork Erection and Cast-in items 25 days Mon 25/4/21  Thu 25/5/15  Mon25/4/21  Thu 25/5/15 Fri 26/6/12 Mon 26/7/8 417days 1 209FS-17 days 1 2 carpenters
211 | Concreting lday Tue 25/4/29  Tue 25/4/29  Tue 25/4/29 Tue 25/4/29 Sat 26/6/20 Sat 26/6/20 417days @  210FS-17 days oncrete mixers, 1 gang,pump truck
212 | Backfilling and Compaction 25 days Wed 25/4/30  Sat25/5/24  Wed 25/4/30 Sat 25/5/24 Sun 26/6/21  Wed 26/7/15 417days 0 211 7, 1x Excavator,1x dump truck
213 Removal of Sheetpiles 25 days Thu 25/5/8 Sun 25/6/1 Thu 25/5/8 Sun 25/6/1 Mon 26/6/29  Thu 26/7/23 417days 0  212FS-17 days - 1x lorry crane,1x Sheetpiling machine
214 i Pedestrian Crossing no, 3 21days Fri 25/5/16  Thu 25/6/5 Fri 25/5/16 Thu 25/6/5 Tue 26/7/7  Mon 26/7/27 417days 3  213FS-17 days " Temporary crassing
102 | | i .
103 | Section VI 835 days Mon 23/5/15 Tue 25/8/26 Mon 23/5/15 Tue25/8/26 Mon 23/5/15 Tue 25/8/26 0days Q i : o)
“Task B Progress .. Summary (=== Rolled Up Critical Task | RolledUpProgress i External Tasks Group By Summary ~{——
Revision : 7.0 Date: 31 March 2024 e = =
Critical Task . Milestone o Rolled Up Task 1 ] Rolled Up Milestone > Split Project Summary fp===—==== Deadline
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WING TAT CIVIL ENGINEERING CO LTD
CONTRACT NO. DC/2022/02 - DRAINAGE IMPROVEMENT WORKS AT YUEN LONG - STAGE 2

PROJECT PROGRAMME
io Task Nama Duration Start Finish Early Start Early Finush Late Start Late Finish | Total Slack | TRA | Predecessors  Half 1 2023, Hall 2. i 024 Hall | 2024, Half 2 [ 2025, Half 1 | 2025, Half 2 ! 2026 Half 1 g 2025 Half 2
; ) W S LA . | BEUVPRRN LN N L7 [AlS O/N[DIJIEMIAIM J])AIS|O[N/DIJIFIM AIM]J) JIAIS|/OINIDIVIFIMIAIMIJIJITATISIOINN 13
2 access date of Portion C3 Cdays Mon23/5/28 Mon23/5/29 Mon 23/5/2%  Mon 23/5/2% Mon 23/5/&8  Mon 3/ Odays 0 ‘\\WingTatNas{| |
3 section Vi (Lin Fa Tei - Kam Sheung Road) 820 days Tue23/5/30  Tue 25/8/26  Tue 23/5/30 Tue 25/8/26 Tue 23/5/30  Tue 25/8/26 Odays 0  \\WingTatNasC
4 Site Establishment 778 days Mon 23/5/15 Mon 25/6/30 Mon 23/5/15 Mon25/6/30 Mon 23/5/15 Tue 25/8/26 0 days
5 Prepare and Accept Temp. Warks Design and Method Statement 644 days Tue 23/9/26  Mon 25/6/30  Tue 23/9/26  Mon 25/6/30  Tue 23/9/26  Mon 25/6/30 Odays @ \\WingTatNasC
& Public Liaison and Negotiation with Village Rep 194 days Tue 23/9/12  Sat24/3/23  Tue 23/9/12 Sat 24/3/23 Fri 23/9/15 Tue 24/3/26 3days 0 \\WingTatNasC
7 Initial Survey 778 days Mon 23/5/15 Mon 25/6/30  Mon 23/5/15  Mon 25/6/30  Mon 23/5/15  Mon 25/6/30 Odays 0O
9 Initial Safety & Environmental measures 60 days Thu 24/2/1 Mon 24/4/1 Thu 24/2/1 Mon 24/4/1 Sat 25/6/28 Tue 25/8/26 S13days 0O  14SF [ }‘
11 Setup of instrumentation and monitoring 25 days Thu 247377 Mon 24/4/1 Thu 24/3/7 Mon 24/4/1 Sat 25/8/2 Tue 25/8/26 S13days 0  145F | }(
12 Tree Survey 25 days Thu 24/3/7 Mon 247471 Thu 24/3/7 Mon 24/4/1 Sat 25/8/2 Tue 25/8/26 513days O  14SF | Arborist
£ UU detection 25 days Thu 24/3/7 Mon 24/4/1 Thu 24/3/7 Mon 24/4/1 Sat 25/8/2 Tue 25/8/26 513days ©  14SF | | = ?::nmpclenl Petsan (UU)
13 Site Clearance 25 days Mon 24/4/1  Thu24/4/25  Mon24/4/1  Thu24/4/25  Mon24/4/1  Thu24/4/25 Odays @  18FF [ | [ 42« labour, 1 grab truck
15 Temporary Traffic Arrangement 333days Mon23/5/29 Thu24/4/25 Mon23/5/29 Thu24/4/25 Mon23/5/29 Thu24/4/25 0days
16 Application of XP 330 days Mon 23/5/29  Mon 24/4/22  Mon 23/5/29  Mon 24/4/22 Thu 23/6/1 Thu 24/4/25 3days 0  2FS-lday
17 Submission of TTA and Arrange TMLG 303 days Mon 23/5/23  Tue 24/3/26  Mon 23/5/29 Tue 24/3/26 Mon 23/5/29  Tue 24/3/26 Odays 0  2FS-lday
18 Approval of TTA 30days Wed 24/3/27  Thu 24/4/25  Wed 24/3/27 Thu 24/4/25 Wed 24/3/27  Thu 24/4/25 Odays @ 16FF176
U] Drain Laying Works 488 days Fri24/4/26  Tue 25/8/26 Fri 24/4/26 Tue 25/8/26 Fri 24/4/26 Tue 25/8/26 0days
il LFT.D5~NKT Channel,1650PC,B,L=14.5,D=3.54 41 days Fri 24/4/26 Wed 24/6/5 Fri 24/4/26 Wed 24/6/5 Fri 24/4/26 Wed 24/6/5 0days
21 TTA Implementation (trial run) 4 days Fri 24/4/26 Mon 24/4/29 Fri 24/4/26 Mon 24/4/29 Fri 24/4/26 Mon 24/4/29 Odays 0 14,16 8
22 Breaking Ground 8days Sun 24/4/28 Sun 24/5/5 Sun 24/4/28 Sun 24/5/5 Sun 24/4/28 Sun 24/5/5 Odays O  21FS-2days “.1x Excavator with breaker |
3 Excavation and Lateral Support 10days Sat 24/5/4 Mon 24/5/13 Sat 24/5/4 Mon 24/5/13 Sat 24/5/4 Man 24/5/13 Odays 1  22FS-2days i Excavator
24 Drain Laying 8 days Sun24/5/12  Sun24/5/19 Sun 24/5/12 Sun 24/5/19 Sun24/5/12  Sun 24/5/19 Odays 0  23FS-2days '?3:( drainlayer,2x labour
25 Bedding and Backfilling 7 days Sat 24/5/18 Fri 24/5/24 Sat 24/5/18 Fri 24/5/24 Sat 24/5/18 Fri 24/5/24 Odays 0  24FS-2days |Lvl:t Excavator
26 Manhole Canstruction 8 days Thu 24/5/23  Thu 24/5/30  Thu 24/5/23 Thu 24/5/30 Thu 24/5/23  Thu 24/5/30 Odays 0  25FS-2days *,3x carpenter,2x labour
a7 Reinstatement S days Fri 24/5/31 Tue 24/6/4 Fri 24/5/31 Tue 24/6/4 Fri 24/5/31 Tue 24/6/4 Odays 0 26 Eb: Excavator,1x dump truck
8 TTA Removal 1day Wed 24/6/5  Wed 24/6/5  Wed 24/6/5 Wed 24/6/5 Wed 24/6/5  Wed 24/6/5 Odays @ 27 I
29 Proposed flap valve 21days Thu 24/6/6 ~ Wed 24/6/26  Thu 24/6/6 Wed 24/6/26  Wed 25/8/6  Tue 25/8/26 426days 0 28 LT
30 LFT.D4~LFT.D5,1650PC,B,L=50.95,D=3417 85 days Thu 24/6/6  Thu 24/8/29 Thu 24/6/6 Thu 24/8/29 Thu 24/6/6 Thu 24/8/29 0days ﬁ
E71 Stage 1 50 days Thu 24/6/6  Thu24/7/25  Thu 24/6/6 Thu 24/7/25 Thu24/6/6  Thu 24/7/25 0days H
n TTA Implementation 2 days Thu 24/6/6 Fri 24/6/7 Thu 24/6/6 Fri 24/6/7 Thu 24/6/6 Fr 24/6/7 Odays 0 28 L'
3 Breaking Ground 10 days Thu 24/6/6 Sat 24/6/15 Thu 24/6/6 Sat 24/6/15 Thu 24/6/6 Sat 24/6/15 Odays 2  32FS-2days I, 1x Excavator with breaker
34 Excavation and Lateral Support 12days Fni 24/6/14 Tue 24/6/25 Fri 24/6/14 Tue 24/6/25 Fri 24/6/14 Tue 24/6/25 Odays 2  33FS-2days “'. 1x Excavator
35 Drain Laying 10 days Mon 24/6/24  Wed 24/7/3  Mon 24/6/24 Wed 24/7/3 Mon 24/6/24  Wed 24/7/3 Odays 2  34FS-2days ’:3K drainlayer,2x labour
T Bedding and Backfilling 7 days Tue 24/7/2 Mon 24/7/8 Tue 24/7/2 Mon 24/7/8 Tue 24/7/2 Mon 24/7/8 Odays 0  35FS-2days ﬁ;lx Excavator
14 Manhale Construction 10 days Sun24/7/7  Tue24/7/16 Sun 24/7/7 Tue 24/7/16 Sun24/7/7  Tue 24/7/16 Odays 2 36F$-2days |, 3x carpenter,2x labour
38 1 Reinstatement 7 days Wed 24/7/17  Tue 24/7/23  Wed 24/7/17  Tue 24/7/23  Wed 24/7/17  Tue 24/7/23 Odays 0 37 ‘5'_11 Excavator,1x dump truck
39 TTA Removal 2days Wed 24/7/24  Thu24/7/25  Wed 24/7/24 Thu 24/7/25 Wed 24/7/24  Thu 24/7/25 Odays O 38 ‘r
40 Stage 2 35days Fri24/7/26  Thu 24/8/29 Fri24/7/26 Thu 24/8/29 Fri24/7/26  Thu 24/8/29 0days
41 TTA Implementation 2 days Fri 24/7/26 Sat 24/7/27 Fri 24/7/26 Sat 24/7/27 Fri 24/7/26 Sat 24/7/27 Odays 0 39 .
42 1 Breaking Ground 7 days Fri 24/7/26 Thu 24/8/1 Fri 24/7/26 Thu 24/8/1 Fri 24/7/26 Thu 247871 Odays 2  41FS-2days T 1 Excavator with breaker
43 1 Excavation and Lateral Support 10 days Wed 24/7/31 Fri 24/8/9 Wed 24/7/31 Fri 24/8/9 Wed 24/7/31 Fri 24/8/9 Odays 2  42FS-2days J'.l): Excavator |
i Drain Laying 7 days Thu 24/8/8  Wed 24/8/14  Thu 24/8/8 Wed 24/8/14 Thu 24/8/8  Wed 24/8/14 Odays 2  43FS-2days id x drainlayer,2x labour
a5 Bedding and Backfilling 5 days Tue 24/8/13 Sat 24/8/17 Tue 24/8/13 Sat 24/8/17 Tue 24/8/13 Sat 24/8/17 Odays 0  44FS-2days _ﬁ;lx Excavator
46 Manhole Construction 8 days Fri 24/8/16 Fri 24/8/23 Fri 24/8/16 Fri 24/8/23 Fri 24/8/16 Fri 24/8/23 Odays 2  45FS-2days I}, 3x carpenter,2x labour
a7 Reinstatement 5 days Sat24/8/24  Wed 24/8/28  Sat 24/8/24 Wed 24/8/28 Sat24/8/24  Wed 24/8/28 Odays 0 46 | 1x Excavator,1x dump truck
B8 TTA Removal 1day Thu 24/8/29  Thu 24/8/23  Thu24/8/29  Thu24/8/23  Thu24/8/29  Thu 24/8/29 Odays 0 47
ET) LFT.D3a~LFT.D4,1650PC,B,L=22 88,D=3.418 41 days Fri24/8/30  Wed 24/10/9  Fri 24/8/30 Wed 24/10/9 Fri24/8/30  Wed 24/10/9 0 days |
50 | TTA Implementation 2 days Fri 24/8/30 Sat 24/8/31 Fri 24/8/30 Sat 24/3/31 Fri 24/8/30 Sat 24/8/31 Odays 0 48 | | -
51 Breaking Ground 7 days Fni 24/8/30 Thu 24/9/5 Fri 24/8/30 Thu 24/9/5 Fri 24/8/30 Thu 24/9/5 Qdays 0  SOFS-2days | . :r:lx Excavator with breaker
52 Excavation and Lateral Support 9 days Wed 24/9/4  Thu 24/9/12  Wed 24/9/4 Thu 24/9/12 Wed 24/9/4  Thu 24/9/12 Odays 2  51FS-2days | ‘[.'Lt Excavator |
53 Drain Laying 9 days Wed 24/9/11  Thu24/9/19  Wed 24/9/11  Thu24/9/19  Wed 24/9/11  Thu 24/9/19 Odays 2  52F5-2days | '_”'._3: drainlayer, 2x labour |
54 Bedding and Backfiliing 7 days Wed 24/9/18  Tue24/9/24  Wed 24/9/18  Tue 24/9/24  Wed 24/9/1B  Tue 24/9/24 Odays 0  S3FS-2days Il 1x Excavator
55 i Manhole Construction 9 days Mon 24/9/23  Tue 24/10/1  Mon 24/9/23 Tue 24/10/1 Mon 24/9/23  Tue 24/10/1 Odays 2  54FS-2days !' . 3x carpenter,2x labour
56 Reinstatement 7 days Wed 24/10/2  Tue 24/10/8  Wed 24/10/2  Tue 24/10/8  Wed 24/10/2  Tue 24/10/8 Odays 0 55 1x Excavator,1x dump truck
57 | TTA Removal lday Wed 24/10/9  Wed 24/10/9  Wed 24/10/9  Wed 24/10/9  Wed 24/10/9  Wed 24/10/9 Odays 0 56 !
58 LFT.D3~LFT.D3a,1650PC,BL=13.9,D=3.418 35 days Thu 24/10/10 Wed 24/11/13 Thu 24/10/10 Wed 24/11/13 Thu 24/10/10 Wed 24/11/13 0 days “
59 TTA Implementation 2days Thu 24/10/10  Fri24/10/11  Thu 24/10/10  Fri24/10/11  Thu 24/10/10  Fri 24/10/11 Odays 0 57 L?‘
&0 Breaking Ground 7 days Thu 24/10/10 Wed 24/10/16 Thu 24/10/10 Wed 24/10/16 Thu 24/10/10 Wed 24/10/16 Odays 0  59FS-2days I, 1x Excavator with breaker |
6l Excavation and Lateral Support 9 days Tue 24/10/15 Wed 24/10/23 Tue 24/10/15 Wed 24/10/23  Tue 24/10/15 Wed 24/10/23 Odays 1  60FS-2days 7].: Excavator
L-¥] Drain Laying 7 days Tue 24/10/22 Mon 24/10/28 Tue 24/10/22 Mon 24/10/28  Tue 24/10/22 Mon 24/10/28 Odays 0  61FS-2days "”?3:( drainlayer,2x labour
63 | Bedding and Backfilling 6 days Sun 24/10/27 Fn24/11/1 Sun 24/10/27 Fri 24/11/1 Sun 24/10/27  Fri 24/11/1 Odays 0  62FS-2days U‘rlx Excavator
&4 Manhole Construction 7 days Thu 24/10/31 Wed 24/11/6 Thu 24/10/31  Wed 24/11/6  Thu 24/10/31 Wed 24/11/6 Odays 0  63FS-2days T3x carpenter,2x labour
&5 i Reinstatement 6 days Thu 24/11/7  Tue 24/11/12 Thu24/11/7  Tue24/11/12  Thu24/11/7 Tue24/11/12 Odays 0 64 Tﬁl: Excavator,1x dump truck ‘
66 TTA Removal lday Wed 24/11/13 Wed 24/11/13 Wed 24/11/13 Wed 24/11/13 Wed 24/11/13 Wed 24/11/13 Odays 0 65
&7 LFT.D2-LFT.D3,1650PC,B,L=39,D=3.34 82days  Thu24/11/14 Mon25/2/3 Thu24/11/14 Mon25/2/3 Thu24/11/14 Mon 25/2/3 0days ﬁ
I Stage 1 46days  Thu24/11/14 Sun24/12/29 Thu24/11/14 Sun24/12/29 Thu24/11/14 Sun 24/12/29 0days H |
] TTA Implementation 2 days Thu 24/1V/14  Fri24/11/15  Thu 24/11/14 Fri2a4/11/15  Thu24/11/14  Fri 24/11/15 Odays 0 66 k |
70 Breaking Ground 9 days Thu 24/11/14  Fri24/11/22  Thu 24/11/14 Fri24/11/22  Thu 24/11/18  Fri 24/11/22 Odays 2  69FS-2days ? 1x Excavator with breaker
71 Excavation and Lateral Support 11days Thu 24/11/21  Sun24/12/1  Thu24/11/21  Sun24/12/1  Thu24/11/21 Sun24/12/1 Odays 2  70FS-2days " 1x Excavator
72 Drain Laying 9 days Sat24/11/30  Sun24/12/8  Sat 24/11/30 Sun 24/12/8 Sat 24/11/30  Sun 24/12/8 Odays 2  71FS-2days ; ",,’v_x drainlayer,2x labour |
73 Bedding and Backfilhng 7 days Sat 24/12/7 Fri 24/12/13 Sat 24/12/7 Fri 24/12/13 Sat 24/12/7 Fri 24/12/13 Odays O  72FS-2days ; :!':ll Excavator |
T4 | Manhole Construction 9 days Thu 24/12/12  Fri24/12/20 Thu 24/12/12  Fri24/12/20  Thu 24/12/12  Fri 24/12/20 Odays 2  73FS-2days | 3 E"].Y!x carpenter, 2x labour
75 Reinstatement 7 days Sat 24/12/21  Fri24/12/27  Sat24/12/21 Fri24/12/27 Sat24/12/21  Fri24/12/27 Odays 0 74 [, 1x Excavator,1x dump truck
76 TTA Removal 2 days Sat24/12/28 Sun24/12/29 Sat24/12/28  Sun24/12/29  Sat24/12/28 Sun 24/12/29 Odays 0 75 ; | |
ki Stage 2 36days  Mon24/12/30 Mon 25/2/3 st Mon 25/2/3  #iRssEEESHS Mon 25/2/3 0days “ |
78 TTA Implementation 2days Mon 24/12/30 Tue 24/12/31 Mon 24/12/30  Tue 24/12/31 Mon 24/12/30 Tue 24/12/31 Odays 0 76 L |
E Breaking Ground 7 days Mon 24/12/30  Sun25/1/5 Mon 24/12/30  Sun25/1/S  Mon24/12/30  Sun 25/1/5 Odays O  78FS-2days | : 1x Excavator with breaker
80 Excavation and Lateral Support 9 days Sat 25/1/4 Sun 25/1/12 Sat 25/1/4 Sun 25/1/12 Sat 25/1/4 Sun 25/1/12 Odays 1  79FS-2days # 1x Excavator
Bl Drain Laying 7 days Sat25//11  Fri25/1/17  Sat25/1/11 Fri 25/1/17 Sat25/1/11  Fri 25/1/17 Odays 1  80FS-2days f‘.’n drainlayer, 2x labour |
82 Bedding and Backiilling 6 days Thu 25/1/16  Tue 25/1/21  Thu 25/1/16 Tue 25/1/21 Thu 25/1/16  Tue 25/1/21 Odays O  81FS-2days ii. Ix Excavator
83 Manhole Construction Bdays Mon 25/1/20  Mon 25/1/27 Mon 25/1/20 Mon 25/1/27  Mon 25/1/20  Mon 25/1/27 Odays 1  82FS-2days | :‘T 3x carpenter,2x labour
B4 Reinstatement 6 days Tue 25/1/28 Sun 25/2/2 Tue 25/1/28 Sun 25/2/2 Tue 25/1/28 Sun 25/2/2 Odays 0 83 “* 1x Excavator,1x dump l'uck
85 | TTA Removal 1day Mon 25/2/3 Mon 25/2/3 Mon 25/2/3 Mon 25/2/3 Mon 25/2/3 Mon 25/2/3 Odays 0 84 | T |
“Task z Progress I Summary == Rolled Up Critical Task Rolled Up Progress ~ IEEESSSSSmmmm External Tasks T 7TTT] GroupBySummary {e——
Revision : 7.0 Date: 31 March 2024 i it -
Critical Task Milestone L 2 Rolled Up Task Rolled Up Milestone > Split R, Project Summary p=======Sg Deadline Ny
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WING TAT CIVIL ENGINEERING CO LTD
CONTRACT NO. DC/2022/02 - DRAINAGE IMPROVEMENT WORKS AT YUEN LONG - STAGE 2

PROJECT PROGRAMME
ID Task Name Duration Start Finish Early Start | Early Finish Late Start Late Finish Total Slack = TRA |Predecessors Half 1 023 Half 2 2024 Half 2 2025, Haif | 2025, Half 2 2026, Haif 1 | 2025 Half 2
. — S S— e Lo — - ! PATET A Ts 0T N ] GlaTalsTolNTo iy TEIM Al T 11 TaTs o NI TFIMIATMITTITATSTOINIDTIITF
86 . LFT.D1b~LFT.D2,1650PC,B,L=45.56,0=3.34 101 days Tue 25/2/4  Thu25/5/15  Tue 25/2/4 Thu 25/5/15 Tue25/2/4  Thu 25/5/15 0days
87 ; Stage 1 51 days Tue25/2/4 Wed25/3/26 Tue25/2/4  Wed25/3/26  Tue25/2/4 Wed 25/3/26 0days H
88 TTA Implementation 2 days Tue 25/2/4 Wed 25/2/5 Tue 25/2/4 Wed 25/2/5 Tue 25/2/4 Wed 25/2/5 Odays @ 85 L
- ”'@'*’4‘ Breaking Ground 10 days Tue25/2/4  Thu25/2/13  Tue 25/2/4 Thu 25/2/13 Tue 25/2/4  Thu25/2/13 Odays 2  88FS-2days ¥ Ix Excavator with breaker
% | Excavation and Lateral Support 1ldays Wed 25/2/12  Sat25/2/22  Wed 25/2/12 Sat 25/2/22 Wed 25/2/12  Sat25/2/22 Odays &  B9YFS-2days ‘.r.lx Excavator
T“ Drain Laying 10 days Fn 25/2/21 Sun 25/3/2 Fn25/2/21 Sun 25/3/2 Fri 25/2/21 Sun 25/3/2 Odays &  90FS-2days :v"-rh drainlayer, 2x labiour
%2 | Bedding and Backfilling 8days Sat 25/3/1 Sat 25/3/8 Sat 25/3/1 Sat 25/3/8 Sat 25/3/1 Sat 25/3/8 Odays ©  91FS-2days 1% Excavator
R Manhole Construction 10 days Fri 25/3/7 Sun 25/3/16 Fri 25/3/7 Sun 25/3/16 Fri 25/3/7 Sun 25/3/16 Odays 2  92FS-2days Tlax carpenter, 2 labour
779441 Reinstatement 8days Mon 25/3/17 Mon 25/3/24  Mon 25/3/17  Mon 25/3/24  Mon 25/3/17  Mon 25/3/24 Odays @ 93 ".\'l.x Excavator, 13 dump truck
_T‘j TTA Removal 2 days Tue25/3/25 Wed25/3/26  Tue25/3/25  Wed 25/3/26  Tue 25/3/25  Wed 25/3/26 Odays 0 94 ]— |
96 i Stage 2 50 days Thu 25/3/27  Thu25/5/15 Thu25/3/27  Thu25/5/15  Thu25/3/27 Thu 25/5/15 0days |
| 97 | TTA Implementation 2 days Thu 25/3/27 Fri 25/3/28 Thu 25/3/27 Fri 25/3/28 Thu 25/3/27 Fri 25/3/28 Odays @ 95 5
98 1 Breaking Ground 10 days Thu 25/3/27 Sat 25/4/5 Thu 25/3/27 Sat 25/4/5 Thu 25/3/27 Sat 25/4/5 Odays &  97FS-2days . 1x Excavator with breaker
93 ! Excavation and Lateral Support 11 days Fri 25/4/4 Mon 25/4/14 Fri 25/4/4 Mon 25/4/14 Fri 25/4/4 Mon 25/4/14 Odays 2  98FS-2days iy 1x Excavator
100 1 Drain Laying 10 days Sun25/4/13  Tue 25/4/22  Sun25/4/13 Tue 25/4/22 Sun 25/4/13  Tue 25/4/22 Odays 2  99FS-2days “".:3:: drainlayer, 2x labour
101 _“ Bedding and Backfilling 8days Mon 25/4/21  Mon 25/4/28  Mon 25/4/21  Mon 25/4/28  Mon 25/4/21  Mon 25/4/28 Odays ©  100FS-2days i].l Excavalor
102 | Manhote Construction 10 days Sun 25/4/27 Tue 25/5/6 Sun 25/4/27 Tue 25/5/6 Sun 25/4/27 Tue 25/5/6 Odays &  101FS-2days ©.3x carpenter, 2x labour
103 $ Reinstatement 8 days Wed 25/5/7 Wed 25/5/14  Wed 25/5/7  Wed 25/5/14  Wed 25/5/7  Wed 25/5/14 Odays © 102 ?:h Excavator, 1x dump truck
104 TTA Removal 1day Thu 25/5/15  Thu25/5/15  Thu 25/5/15 Thu 25/5/15 Thu 25/5/15  Thu 25/5/15 Odays 0 103 ‘[_'
105 LFT.D1a~LFT.D1b,1650PC,B,L=25.59,D=3.411 46 days Fri25/5/16  Mon 25/6/30  Fri25/5/16  Mon25/6/30  Fri25/5/16  Mon 25/6/30 Odays H
106 i TTA Implementation 2days Fri 25/5/16 Sat 25/5/17 Fri 25/5/16 Sat 25/5/17 Fri 25/5/16 Sat 25/5/17 Odays ©0 104 L
07 Breaking Ground 9 days Fri 25/5/16 Sat 25/5/24 Fd 25/5/16 Sat 25/5/24 Fri 25/5/16 Sat 25/5/24 Odays 0  106FS-2days T, 1x Excavator with breaker
108 | Excavation and Lateral Support 10 days Fri 25/5/23 Sun 25/6/1 Fn 25/5/23 Sun 25/6/1 Fri 25/5/23 Sun 25/6/1 Odays &  107FS-2days F |, 1x Excavator
109 i Drain Laying 8days Sat 25/5/31 Sat 25/6/7 Sat 25/5/31 Sat 25/6/7 Sat 25/5/31 Sat 25/6/7 Odays 2  108FS-2days :;!x draintayer,2x labour
110 i Bedding and Backfilling 8days Fri 25/6/6 Fri 25/6/13 Fri 25/6/6 Fri 25/6/13 Fri 25/6/6 Fri 25/6/13 Odays 1  109FS-2days . Ix Excavator
ﬁT‘i Manhale Construction 10 days Thu 25/6/12  Sat25/6/21  Thu 25/6/12 Sat 25/6/21 Thu 25/6/12  Sat 25/6/21 Odays 2  110FS-2days _Fx carpenter, 2x labour
112 Reinstatement 8 days Sun25/6/22  Sun25/6/29  Sun25/6/22 Sun 25/6/29 Sun 25/6/22  Sun 25/6/29 Odays 1 111 1x Excavator,1x dump truck
113 TTA Removal 1day Mon 25/6/3¢ Mon 25/6/30  Mon 25/6/30  Mon 25/6/30  Mon 25/6/30  Mon 25/6/30 Odays 0 112 i
114 LFT.D1~LFT.D1a,1650PC,B,L =5.65,D=3411 29 days Tue25/7/1  Tue25/7/29  Tue25/7/1 Tue 25/7/29 Tue 25/7/1  Tue 25/7/29 0 days “
115 TTA Implementation 2 days Tue 25/7/1 Wed 25/7/2 Tue 25/7/1 Wed 25/7/2 Tue 25/7/1 Wed 25/7/2 Odays O 11357 3
115 Breaking Ground 7 days Tue 25/7/1 Mon 25/7/7 Tue 25/7/1 Mon 25/7/7 Tue 25/7/1 Mon 25/7/7 Odays 0  115F5-2days L['].x Excavator with breaker
7 Excavation and Lateral Support 7 days Sun 25/7/6 Sat 25/7/12 Sun 25/7/6 Sat 25/7/12 Sun 25/7/6 Sat 25/7/12 Odays 1  116FS-2days y . 1x Excavator
s Drain Laying 7 days Fri 25/7/11 Thu 25/7/17 Fri 25/7/11 Thu 25/7/17 Fn 25/7/11 Thu 25/7/17 Odays 1  117FS-2days | 3x drainlayer,2x labour
119 Bedding and Backfilling 4 days Wed 25/7/16  Sat25/7/19  Wed 25/7/16  Sat25/7/19  Wed 25/7/16  Sat25/7/19 Odays ©  118FS-2days * Excavator
120 Manhole Construction 7 days Fri 25/7/18 Thu 25/7/24 Fri 25/7/18 Thu 25/7/24 Fri 25/7/18 Thu 25/7/24 Odays ©  119FS-2days "1 3% carpenter,2x labour
121 Reinstatement 4 days Fii 25/7/25 Mon 25/7/28 Fri 25/7/25 Man 25/7/28 Fri 25/7/25 Mon 25/7/28 Odays O 120 | ‘-[1_'.1: Excavator,1x dump truck
122 TTA Remaval 1day Tue25/7/29  Tue25/7/29  Tue25/7/28  Tue25/7/29  Tue25/7/29  Tue 25/7/29 Odays 0 121 ]:
123 CCTV inspection and T&C 14 days Wed 25/7/30  Tue25/8/12 Wed25/7/30  Tue25/8/12  Wed 25/7/30  Tue 25/8/12 Odays 4 122 i
124 Final Reinstatement 14 days Wed 25/8/13  Tue 25/8/26  Wed 25/8/13  Tue 25/8/26 ~ Wed 25/8/13  Tue 25/8/26 Odays 4 123 "}
104 J
105 Section IV 1095days  Tue 23/5/30 Thu26/5/28 Tue23/5/30  Thu26/5/28  Tue23/5/30 Thu26/5/28 0days —
2 access date of Portion D 210 days Tue23/5/30 Mon23/12/25 Tue23/5/30  Mon 23/12/25 Sun25/7/20  Sat26/2/14 782days 0  \\WingTatNasC % 't Iy
3 section IV (Ha Che) 1095 days Tue 23/5/30  Thu26/5/28  Tue 23/5/30 Thu 26/5/28 Tue 23/5/30  Thu 26/5/28 Odays 0O  \\WingTatNasC !
4 Early access {portion) 144 days Tue 23/5/30  Fri23/10/20  Tue 23/5/30 Fri 23/10/20 Tue 23/5/30  Fri23/10/20 Odays © \\WingTatNasC i
5 Access to remaning STLA lday Mon 23/12/25 Mon 23/12/25 Mon 23/12/25 Mon 23/12/25  Sat26/2/14 Sat 26/2/14 782days 0  2FS-lday
] Privata Land Leasing 12 days Sat23/10/21 Wed 23/11/1  Sat23/10/21  Wed 23/11/1 Mon 23/11/27  Fri23/12/8 37days © 4
7 Site Establishment 877 days Tue 23/9/12  Wed 26/2/4  Tue23/9/12  Wed 26/2/4 Fri23/9/15  Thu 26/5/28 3days
& Prepate and Azcept Temjp. Works Design and Method Statement 863 days Tue 23/9/26  Wed 26/2/4  Tue 23/9/26 Wed 26/2/4 Tue 23/9/26  Wed 26/2/4 Odays 0 \\WingTatNasC
E] Public Liaison and Negotiation with Village Rep. [A] 35S days Tue 23/9/12 Mon 23/10/16 Tue23/9/12  Mon 23/10/16 Fri 23/9/15  Thu 23/10/19 3days 0 \\WingTatNasC
i Initial Survey (A] 839 days Fri23/10/20  Wed 26/2/4  Fri 23/10/20 Wed 26/2/4 Fri23/10/20  Wed 26/2/4 Odays ©  9A4FS-lday
12 Imtial Safety & Environmental measures [A] 20 days fn23/10/20  Wed 23/11/8  Fri23/10/20  Wed 23/11/8  Sun23/11/19  Fri23/12/8 30days O  94FS-lday 1,
T EIAO Commencement of Construction 1day Wed 24/2/21 Wed 24/2/21 Wed 24/2/21  Wed 24/2/21  Wed 24/2/21 Wed 24/2/21 Odays © \\WingTatNasC : i " 4 : I
'.1_6. Environmental Baseline Monitoring 29 days Tue24/1/23  Tue24/2/20  Tue24/1/23 Tue 24/2/20 Thu 26/4/30  Thu 26/5/28 828days 0  14FS-30days i l : T Erwi!m:)mcnlaT Team
17 Freshwater Crab Translacation Plan [A] 30 days Sat 23/12/23 Mon 24/1/22  Sat23/12/23  Mon24/1/22  Wed 26/4/29  Thu 26/5/28 858days 0  6,14SF-30days 1! 4Environmertal Team - Ecologist |
18 Condition Survey & Str. Assessment (Shui Kan Shek, Fu Hing Garden, Twin 150( 120 days Thu 23/11/9 Thu 24/3/7 Thu 23/11/9 Thu 24/3/7 Sun 25/11/30  Sun 26/3/29 752days © 612 :-:l’.hl'lldillg Surveyor / Structural Engineer
19 UU detection [A] 20 days Thu23/11/9  Tue23/11/28 Thu23/11/9  Tue23/11/28  Fri23/12/29 Wed 24/1/17 S0days 0 612 \petent Pergan (EU) |
20 Vegetation Survey [A] 20 days Thu23/11/9  Tue23/11/28 Thu23/11/9  Tue23/11/28  Fri23/12/29  Wed 24/1/17 S0days O 612 ronmental i_carlf - Ecologist
21 ] Tree Survey and Felling [A] 20 days Thu 23/11/9  Tue23/11/28  Thu23/11/9  Tue 23/11/28 Sat23/12/9  Thu23/12/28 30days © 612 prist : |
22 | Setup of instrumentation and menitoring [A] 20 days Wed 23/11/29 Mon 23/12/18 Wed 23/11/29 Mon 23/12/18  Fri 23/12/29  Wed 24/1/17 30days 0 21 15 : |
23 i Site Clearance [A] 21 days Tue 23/12/19  Mon 24/1/8  Tue23/12/18  Mon 24/1/8 Thu 24/1/18  Wed 24/2/7 30days 0 2220 : ‘: .ﬂclilbom} 1 g:"ab truck
24 | Establish access(es) to channels [A] 21days Tue 23/12/19  Mon 24/1/8  Tue 23/12/19 Mon 24/1/8 Thu 24/1/18  Wed 24/2/7 30days 0 1922 : l*'dlening. lﬂﬂ:k[lllj good or leasing of private land may be required |
- Guarding / Barrier / Hoarding (A] 21 days Tue 23/12/19  Mon 24/1/8  Tue 23/12/19  Mon 24/1/8 Thu 24/1/18  Wed 24/2/7 30days O 1922 | ‘].‘I.llnrry cjr-.mr_ 3x labour, 1x welder |
26 | Drainage Channel Works (East) 953days  Thu23/10/19 Thu26/5/28 Thu23/10/19 Thu26/5/28 #trs#####H  Thu 26/5/28 0days P e s S —
77 i HCO5 CH.A284.946~CH.A339.556 (Ex. CH Str. Assessment) 60 days Fri 24/3/8 Mon 24/5/6 Fri 24/3/8 Mon 24/5/6  Mon 26/3/30  Thu 26/5/28 752days 0 18 f 1] _' ] :
28 ! (Deleted in PMI) Demahish & relocate wall, gate YLL797/2 30 days Tue 23/12/26 Wed 24/1/24  Tue 23/12/26  Wed 24/1/24 Sun 26/2/15  Mon 26/3/16 782days 0 5 =TT :
29 | (Deleted in PMI) HCO1 CH.A1113~CHA18,14 45 days Thu 24/1/25 Sat 24/3/9 Thu 24/1/25 Sat 24/3/9 Tue 26/3/17  Thu 26/4/30 782days 5 28 ==
R | (Deleted in PMI) Pedestrian & Vehicular Crossing no. 1 (Box Culvert no. 1) 28 days Sun 24/3/10 Sat 24/4/6 Sun 24/3/10 Sat 24/4/6 Fri 26/5/1 Thu 26/5/28 782days 0 29 L 'Tqmpamfy crossing |
31 | HC02 CH.A18.14~CH.A120.261 (BC1~2) 245days  Thu23/10/19 Wed 24/6/19 Thu 23/10/19 Wed 24/6/19  #ipni##tit  Wed 24/6/19 Odays _A_— |
32 L EWN/0C7 NCE/001 Ambiguity on Drawings 30 days Thu 23/10/19  Fri23/11/17  Thu23/10/19  Fri23/11/17  Mon 23/11/20 Tue 23/12/19 32days 0 Ellik H
33 C9 tender for Precast units [A] 20 days Sat 23/11/18  Thu 23/12/7  Sat 23/11/18 Thu 23/12/7  Wed 23/12/20 Mon 24/1/8 32days O 32
N Fabrication of Precast units 30 days Fri23/12/8  Sat24/1/6  Fri23/12/8 Sat 24/1/6 Tue 24/1/9  Wed 24/2/7 32days 0 33 i
——_-35_—“ Sheetpiling & Temp. Drainage Diversion 35 days Thu24/2/8  Wed 24/3/13  Thu 24/2/8 Wed 24/3/13 Thu 24/2/8  Wed 24/3/13 Odays 1  34,24,2514FS- ¥ til: !_Sheetpiling machine,1x lorry crane |
36 Excavation and Lateral Support 35 days Sun24/2/25  Sat24/3/30  Sun 24/2/25 Sat 24/3/30 Sun 24/2/25  Sat24/3/30 Odays 1  35FS-18days » | ”x Excavator,1x dump truck,2x labour |
37 | Walls 40 days Wed 24/3/13  Sun 24/4/21 Wed 24/3/13  Sun 24/4/21  Wed 24/3/13  Sun 24/4/21 0days | = 4
38 | Install precast portion (double beam) 40 days Wed 24/3/13  Sun24/4/21  Wed 24/3/13  Sun24/4/21  Wed 24/3/13  Sun 24/4/21 Odays 0  36FS-18days :,1' " !l.: lorry crane,2x labour
39 I Ground Beams 40 days Thu24/3/28 Mon24/5/6 Thu24/3/28  Mon24/5/6  Thu24/3/28  Mon 24/5/6 0days L
40 | Rebar Fixing 30 days Thu 24/3/28 Fri 24/4/26 Thu 24/3/28 Fri 24/4/26 Thu 24/3/28 Fri 24/4/26 Odays 1  38fS-25days ¥ . |-3xrebarfixers
T Formwork Erection and Cast-in items 30 days Sun 24/4/7 Mon 24/5/6 Sun 24/4/7 Man 24/5/6 Sun 24/4/7 Mon 24/5/6 Odays 1 40FS-20days i .34 carpenters
a2 ) Concreting 1day Wed 24/4/17  Wed 24/4/17  Wed 24/4/17  Wed 24/4/17  Wed 24/4/17  Wed 24/4/17 Odays ©  41FS-20days 3 ,_'(l';n(mre mixers, L gang,pump truck
43 i Other in-situ portions 40 days Thu 24/4/18 Mon 24/5/27 Thu 24/4/18  Mon 24/5/27  Thu 24/4/18  Mon 24/5/27 O0days FH
44 4 Rebar Fixing 30days Thu 24/4/18 Fn 24/5/17 Thu 24/4/18 Fri 24/5/17 Thu 24/4/18 Fri 24/5/17 Odays 1 42 1
45 ; Formiwork Erection and Cast-in items 30days Sun 24/4/28  Mon 24/5/27  Sun24/4/28  Mon 24/5/27  Sun24/4/28  Mon 24/5/27 Odays 1  44FS-20days Ly !
“Task Progress Summary e Rolled Up Critical Task Rolled Up Progress i External Tasks Group By Summary ~{——u
Revision : 7.0 Date: 31 March 2024 s
Critical Task Milestone 3 Rolled Up Task | Rolled Up Milestone > split Project Summary \pem=——==g Deadline

Drain: {U/S}~{D/S} size+type,bedding,length{m}),depth{m)
U-Channel: {U/S}~{D/S} size+lype,lengih(m)
Drainage Channel: {U/S}~{D/S}
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WING TAT CIVIL ENGINEERING CO LTD
CONTRACT NO. DC/2022/02 - DRAINAGE IMPROVEMENT WORKS AT YUEN LONG - STAGE 2

PROJECT PROGRAMME
D Task Name Duration Start Finish Early Start Early Finish Late Start Late Finish Total Slack | TRA | Predecessors Haif 1 2023 Half 2 2024, Half 1 2024, Hall 2 2025 Half } | 2025 Hall 2 ! 2026, Half § i 2026, Half 2
" e = N RTTION TRl [N s WIS [Py - — Y e (AIMI) ) IAals O INTD JF . MIA M) 1) s N.D JF'M AM J A s O NDIL FIMIAIMIJI) AISIOIN DI F
46 Concrating 1day Wed 24/5/8  Wed 24/5/8  Wad 24/5/38 Wed 24/5/8 Wed 23/5/8  Wad 24/5/8 Odays 0  45F5-20 days 4
47 Backfilhng and Compaction 28 days Thu 24/5/9 Wed 24/6/5 Thu 24/5/9 Wed 24/6/5 Thu 24/5/9 Wed 24/6/5 Odays O 46 ! .".,l.x Excavator,Ix dump truck
.15. Removal of Sheetpiles 28 days Thu24/5/23  Wed 24/6/19  Thu 24/5/23  Wed 24/6/13  Thu 24/5/23  Wed 24/6/19 Odays 0 47FS-l4days ‘ ™ "]lx lorry crane,1x Sheetpiling machine
48 Animal Escape Ramp 28 days Thu 24/6/6 Wed 24/7/3 Thu 24/6/6 Wed 24/7/3 Fri 26/5/1 Thu 26/5/28 694days O  48FS-14days e
50 Pedestrian & Vehicular Crossing no. 2 {Box Culvert na. 2) 28 days Thu 24/6/6 Wed 24/7/3 Thu 24/6/6 Wed 24/7/3 Fri 26/5/1 Thu 26/5/28 694days @  48FS-l4days } ‘. = Temporary crossing |
51 Demohsh & relocate toilet YLL797/5 10 days Thu 24/6/6 Sat 24/6/15 Thu 24/6/6 Sat 24/6/15 Thu 24/6/8 Sat 24/6/15 Odays O  4BFS-14days [ } }::. i |
52 Demalish & relocate container YLL797/6 10 days Thu 24/6/6 Sat 24/6/15 Thu 24/6/6 Sat 24/6/15 Thu 24/6/6 Sat 24/6/15 Odays 0  48FS-l4days T |
53 Demalish & relocate porch YLL797/7 10 days Thu 24/6/6 Sat 24/6/15 Thu 24/6/6 Sat 24/6/15 Thu 24/6/6 Sat 24/6/15 Odays 0  48FS-14 days
51 Demolish & relocate fencing, retaining wall YLL797/10,11 10 days Thu 24/6/6 Sat 24/6/15 Thu 24/6/6 Sat 24/6/15 Thu 24/6/6 Sat 24/6/15 Odays 0  48FS-14 days |
55 HCO03 CH.A126.235~CH.A187.706 (BC2~3) 122 days Sat24/6/1  Mon24/9/30  Sat24/6/1  Mon24/9/30  Sat24/6/1  Mon 24/9/30 0days "—
56 Sheetpiling & Temp. Drainage Diversion 28days Sat 24/6/1 Fri 24/6/28 Sat 24/6/1 Fri 24/6/28 Sat 24/6/1 Fri 24/6/28 Odays 2  51FS-15days5 Y 1x Sheetpiling machine,1x lorry crane |
57 Excavation and Lateral Support 28 days Sat 24/6/15 Fri24/7/12 Sat 24/6/15 Fri 24/7/12 Sat 24/6/15 Fri 24/7/12 Odays 2  56FS-14 days | PV i]‘?‘ Excavator,1x dumnp truck,2x labour |
58 Walls 35 days Sat24/6/29 Fri24/8/2 Sat24/6/29 Fri 24/8/2 Sat24/6/29 Fri 24/8/2 0days | "
59 Install precast portion (double beam) 35days Sat 24/6/29 Fri 24/8/2 Sat24/6/29 Fri 24/8/2 Sat 24/6/29 Fri 24/8/2 0days 57F5-14 days | W Ixlorry crane,2x labour
) Ground Beams 30days  Tue24/7/9 Wed24/8/7 Tue24/7/9  Wed24/8/7  Tue24/7/9  Wed 24/8/7 0days ﬁ
[ Rebar Fixing 20 days Tue 24/7/9 Sun 24/7/28 Tue 24/7/9 Sun 24/7/28 Tue 24/7/9 Sun 24/7/28 Odays &  59FS-25days lp 3% rebar fixers
82 Farmwork Erection and Cast-in items 20 days Fri 24/7/19 Wed 24/8/7 Fri 24/7/19 Wed 24/8/7 Fri 24/7/19 Wed 24/8/7 Odays 2  81F5-10days | *. 3x carpenters
83 Concreting lday Mon 24/7/29  Mon 24/7/29  Mon 24/7/29  Mon24/7/29  Mon 24/7/29  Mon 24/7/29 Odays O  62FS-10days . F._:von:rl.\le mixers,1 gang,pump truck
&4 Other in-situ portions 30 days Tue24/7/30 Wed 24/8/28 Tue 24/7/30 Wed 24/8/28  Tue 24/7/30 Wed 24/8/28 0days | “
65 Rebar Fixing 20 days Tue 24/7/30 Sun24/8/18  Tue 24/7/30 Sun 24/8/18 Tue 24/7/30  Sun 24/8/18 Odays 2 63 [ .'
- Formwork Erection and Cast-in items 20days Fri 24/8/9 Wed 24/8/28 Fri 24/8/3 Wed 24/8/28 Fri 24/8/9 Wed 24/8/28 Odays 2  65FS-10days 1
87 Concreting lday Mon 24/8/19  Mon 24/8/19  Mon 24/8/19  Mon 24/8/19  Mon 24/8/19  Man 24/8/19 Odays 0  66FS-10days L')v
B8 Backfilling and Compaction 28 days Tue 24/8/20 Mon24/9/16  Tue 24/8/20  Mon 24/9/16  Tue 24/8/20  Mon 24/9/16 Odays 0 67 I 1x Excavator,1x dump truck
69 Removal of Sheetpiles 28 days Tue 24/9/3 Mon 24/9/30  Tue 24/9/3 Mon 24/9/30 Tue 24/9/3 Mon 24/9/30 Odays 0  68FS-14days | 1x lorry crane, 1x Sheetpiling machine
71 Pedestrian & Vehicular Crassing no. 1 {Box Culvert no. 3) 28 days Tue 24/9/17 Mon 24/10/14  Tue 24/9/17  Mon 24/10/14  Tue 24/9/17 Mon 24/10/14 Odays 0  69FS-14 days | | 1, Temporary crossing
72 Demolish & relocate drainage channel YLL797/12 20 days Tue 24/10/1  Sun24/10/20 Tue 24/10/1  Sun24/10/20  Tue24/10/1  Sun 24/10/20 Odays 0  71FS-l4days | |
73 HC04 CH.A195.853~CH.A284.946 (BC3~Ex. CH) 133 days Sun 24/10/6  Sat25/2/15  Sun 24/10/6 5at25/2/15 Sun 24/10/6  Sat25/2/15 0 days ﬁ
74 Sheetpiling & Temp. Drainage Diversion 36 days Sun 24/10/6  Sun24/11/10 Sun24/10/6  Sun24/11/10  Sun24/10/6  Sun24/11/10 Odays 2  72FS-15days | 1x Sheetpiling machine, 1x lorry crane
i Excavation and Lateral Support 36 days Thu 24/10/24  Thu 24/11/28 Thu24/10/24  Thu24/11/28 Thu 24/10/24 Thu 24/11/28 Odays 2  74FS-18days | | 1 Excavator,1x dump truck,2x labour
76 Ground and Edge Beams 55 days Mon 24711711 Sat25/1/4  #HHEHEEENERE Sat25/1/4  #HRHEEREHER Sat 25/1/4 O days __-H
7 Install precast portion (ground beam} 40 days Mon 24/11/11  Fri 24/12/20 Mon 24/11/11  Fri24/12/20 Mon 24/11/11  Fri 24/12/20 Odays 0  75F5-18days Y i, 1 lorry crane,2x labour
78 Rebar Fixing 30 days Tue 24/11/26 Wed 24/12/25 Tue 24/11/26 Wed 24/12/25 Tue 24/11/26 Wed 24/12/25 Odays 2  77FS-25days | Ly "':3: rebar fixers
b Formwork Erection and Cast-in items 30 days Fri 24/12/6 Sat 25/1/4 Fri 24/12/6 Sat 25/1/4 Fri 24/12/6 Sat 25/1/4 Odays 2  78FS-20days l; e 3% carpenters
B0 Concreting lday Mon 24/12/16 Mon 24/12/16 Mon 24/12/16 Mon 24/12/16 Mon 24/12/16 Mon 24/12/16 Odays O  79FS-20days | ! ’.|l aang,concrete mixers,pump truck
Bl i Walls 40days  Tue24/12/17 Sat25/1/25 Tue24/12/17  Sat25/1/25  Tue 24/12/17 Sat25/1/25 0days H
82 Rebar Fixing 30days Tue 24/12/17 Wed 25/1/15 Tue24/12/17 Wed 25/1/15  Tue 24/12/17 Wed 25/1/15 Odays 2 80 ] i 3xrebar fixers
83 Formwork Erection and Cast-in items 30 days Fri 24712727 Sat 25/1/25 Fri 24/12/27 Sat25/1/25 Fri 24/12/27  Sat 25/1/25 Odays 2  82FS-20days » ‘ |3: carpenters
84 Concreting 1day Mon 25/1/6 Mon 25/1/6 Man 25/1/6 Mon 25/1/6 Mon 25/1/6 Mon 25/1/6 Odays 0  B83FS-20days fﬂ__co'n(rem mixers,1 gang,pump truck
& Backfilling and Compaction 30days Tue 25/1/7 Wed 25/2/5 Tue 25/1/7 Wed 25/2/5 Tue 25/1/7 Wed 25/2/5 Odays 0 84 (1 Excavator,1x dump truck
86 Remaval of Sheetpiles 30 days Fn 25/1/17 Sat 25/2/15 Fri 25/1/17 Sat 25/2/15 Fri 25/1/17 Sat 25/2/15 Odays 0  85FS-20days T_ 1k lorry crane,1x Sheetpiling machine
B 2x300 pipe with flap valve 30days  Mon25/1/27 Tue25/2/25 Mon25/1/27  Tue25/2/25  Wed 26/4/29  Thu 26/5/28 457days 4 86FS-20days i
38 Demolish & relocate metal frame YLL797/28,30,33 30 days Mon 25/1/27  Tue 25/2/25 Mon 25/1/27  Tue25/2/25  Man 25/1/27  Tue 25/2/25 Odays 0  86FS-20days i ‘ .
B9 Demolish 8 relocate storage YLL797/29 30days Mon 25/1/27  Tue 25/2/25  Man25/1/27  Tue25/2/25  Mon25/1/27  Tue 25/2/25 Odays 0  86FS-20days :+I 1
90 Demolish & relocate retaining wall YLL797/32 30 days Mon 25/1/27  Tue25/2/25 Mon25/1/27  Tue25/2/25  Mon25/1/27  Tue 25/2/25 Odays 0  86FS-20days .; =
g1 HC06 CH.A339.556~CH.A400.00 127days  Tue25/2/11 Tue25/6/17 Tue25/2/11  Tue25/6/17  Tue 25/2/11  Tue 25/6/17 0days 5
2 Sheetpiling & Temp, Drainage Diversion 30 days Tue25/2/11  Wed 25/3/12  Tue 25/2/11 Wed 25/3/12 Tue 25/2/11  Wed 25/3/12 Odays 2  8BFS-15days8 .Jx Sheetpiling machine,1x lorry crane
Excavation and Lateral Support 30days Wed 25/2/26  Thu 25/3/27  Wed 25/2/26 Thu 25/3/27 Wed 25/2/26  Thu 25/3/27 Odays 2 92FS-15days ;1x Excavator,1x dump truck,2x labour
Ground and Edge Beams 55 days Thu 25/3/13 Tue 25/5/6 Thu 25/3/13 Tue 25/5/6 Thu 25/3/13 Tue 25/5/6 0 days A
Install precast portion (graund beam) 40 days Thu 25/3/13  Mon25/4/21 Thu25/3/13  Mon 25/4/21  Thu25/3/13  Mon 25/4/21 Odays 0  93FS-15days Y 1, ¢ lorry crane, 2x labour
Rebar Fixing 30 days Fri 25/3/28 Sat 25/4/26 Fri 25/3/28 Sat 25/4/26 Fri 25/3/28 Sat 25/4/26 Odays 2 95FS-25days | I3x rebar fixers
Formwork Erection and Cast-initems 30 days Mon 25/4/7 Tue 25/5/6 Mon 25/4/7 Tue 25/5/6 Mon 25/477 Tue 25/5/6 Odays 2  96FS-20days | 1 iix carpenters
Concreting lday Thu 25/4/17  Thu 25/4/17  Thu 25/4/17 Thu 25/4/17 Thu 25/4/17  Thu 25/4/17 Odays 0  97FS-20days | L " .1 gang,concrete mixers,pump truck
Walls 40 days Fri25/4/18  Tue 25/5/27  Fri25/4/18 Tue 25/5/27 Fri25/4/18  Tue 25/5/27 0 days
Rebar Fixing 30days Fri 25/4/18 Sat 25/5/17 Fri 25/4/18 Sat 25/5/17 Fn 25/4/18 Sat 25/5/17 Odays 2 98 | .3x rebar fixers
Formwork Erection and Cast-in items 30 days Mon 25/4/28  Tue 25/5/27  Mon 25/4/28  Tue 25/5/27 Mon 25/4/28  Tue 25/5/27 Odays 2  100FS-20 days | — ;]h carpenters
Concreting lday Thu 25/5/8 Thu 25/5/8 Thu 25/5/8 Thu 25/5/8 Thu 25/5/8 Thu 25/5/8 Odays O  101FS-20days ! ,hfonv:rele mixers,1 gang,pump truck
Backfilling and Compaction 30 days Fri 25/5/9 Sat 25/6/7 Fri 25/5/9 Sat 25/6/7 Fri 25/5/9 Sat 25/6/7 Odays 0 102 [ " 1x Excavator,1x dump truck
Removal of Sheetpiles 30 days Mon 25/5/19  Tue 25/6/17  Mon 25/5/19 Tue 25/6/17 Mon 25/5/19  Tue 25/6/17 Odays 0 103FS-20 days [ ; Lx lorry crane, 1x Sheetpiling maching
Temp support to 3x ex. Cable bridge 45 days Thu 25/5/29 Sat 25/7/12 Thu 25/5/29 Sat 25/7/12 Tue 26/4/14  Thu 26/5/28 320days 4  104FS-20days |
Demolish 8 relocate porch YLL797/34,37 30 days Thu 25/5/29 Fri 25/6/27 Thu 25/5/29 Fri 25/6/27 Thu 25/5/29 Fri 25/6/27 Odays @  104FS-20days |
Demolish & relocate car bady YLL797/36 30days Thu 25/5/29 Fri 25/6/27 Thu 25/5/29 Fri 25/6/27 Thu 25/5/29 Fri 25/6/27 Odays 0  104FS-20 days |
Demolish & relocate godown YLL797/35 30 days Thu 25/5/29 Fri 25/6/27 Thu 25/5/29 Fri 25/6/27 Thu 25/5/29 Fri 25/6/27 Odays 0  104FS-20days |
HC07 CH.A400.00~CH.AS00.00 131 days Fri25/6/13  Tue25/10/21  Fri 25/6/13 Tue 25/10/21 Fri25/6/13  Tue 25/10/21 0 days |
Sheetpiling & Temp. Drainage Diversion 35days Fri 25/6/13 Thu 25/7/17 Fri 25/6/13 Thu 25/7/17 Fri 25/6/13 Thu 25/7/17 Odays 2  106FS-15days, "1 Sheetpiling machine, 1x lorry crane
Excavation and Lateral Support 35 days Mon 25/6/30 Sun 25/8/3 Mon 25/6/30 Sun 25/8/3 Mon 25/6/30  Sun 25/8/3 Odays 2  110FS-18 days Im'.]l: Excavator,1x dump 'IIII:I(.Zf labour
Ground and Edge Beamns 55 days Thu 25/7/17 Tue 25/9/9 Thu 25/7/17 Tue 25/9/9 Thu 25/7/17 Tue 25/9/9 0days | |
Install precast portion (ground beam) 40 days Thu25/7/17 Mon25/8/25  Thu25/7/17  Mon25/8/25  Thu 25/7/17  Mon 25/8/25 Odays O  111FS-18days !,' 1 I lorry crane,2x labour |
Rebar Fixing 30days Fri 25/8/1 Sat 25/8/30 Fri 25/8/1 Sat 25/8/30 Fri25/8/1 Sat 25/8/30 Odays 2  113FS-25days 1 |. ‘.':Sx rebar fixers
Formwork Erection and Cast-in items 30 days Mon 25/8/11  Tue 25/9/9 Mon 25/8/11 Tue 25/9/9 Mon 25/8/11  Tue 25/9/9 Odays 2  114FS-20days » |.3x carpenters |
116 Concreting lday Thu 25/8/21  Thu 25/8/21  Thu25/8/21  Thu 25/8/21 Thu 25/8/21  Thu 25/8/21 Odays 0  115FS-20days .Wéang,(uncrete mi:ers,pnrlp truck
17 Walls 40 days Fri25/8/22  Tue 25/9/30  Fri 25/8/22 Tue 25/9/30 Fri25/8/22  Tue 25/9/30 0days
18 Rebar Fixing 30 days Fri25/8/22  Sat25/9/20  Fri 25/8/22 Sat 25/9/20 Fri25/8/22  Sat25/9/20 Odays 2 116 " 3x rebar fixers
119 Formwork Erection and Cast-in items 30days Mon 25/9/1  Tue25/9/30  Mon 25/9/1 Tue 25/9/30 Mon 25/9/1  Tue 25/9/30 Odays 2  118FS-20days ',.' .'.;3: carpenters
120 Concreting lday Thu25/9/11  Thu25/%/11  Thu 25/9/11 Thu 25/9/11 Thu 25/9/11  Thu 25/9/11 Odays @  119FS-20days .')i,_'tohuule mixers,1 gang,pump truck
121 Backfilling and Compactian 30 days Fri 25/9/12 Sat 25/10/11 Fri 25/9/12 Sat 25/10/11 Fri 25/9/12 Sat 25/10/11 Odays 0 120 7.1x Excavator,1x dump truck
122 Removal of Sheetpiles 30 days Mon 25/9/22  Tue 25/10/21 Mon 25/9/22  Tue 25/10/21  Mon 25/9/22  Tue 25/10/21 Odays 0  121FS-20days ¥ Ik lorry crane, 1x Sheetpiling machine
i3 Demolish & relocate porch, hoarding YLL797/44 30 days Thu25/10/2  Fri25/10/31  Thu 25/10/2 Fri 25/10/31 Thu 25/10/2  Fri 25/10/31 Odays O  122FS-20 days [ ;
124 Demolish & relocate porch YLL797/38,39 30days Thu 25/10/2 Fri 25/10/31 Thu 25/10/2 Fri 25/10/31 Thu 25/10/2 Fri 25/10/31 Odays @  122FS-20days
125 HC08 CH.A500.00~CH.A546.816 116days  Fri25/10/17 Mon26/2/9  Fri25/10/17  Mon26/2/9  Fri25/10/17  Mon 26/2/9 0days
125 Sheetpiling & Temp. Drainage Diversion 25 days Frn 25/10/17 Mon 25/11/10  Fri25/10/17 Mon 25/11/10  Fri 25/10/17  Mon 25/11/10 Odays 2  123FS-15days, ) o Sheelpllln? machine,1x lorry crane
127 Excavation and Lateral Support 25 days Wed 25/10/29  Sat25/11/22 Wed 25/10/29  Sat25/11/22 Wed 25/10/29 Sat 25/11/22 Odays 2 126FS-13 days .le Excavator. 1x dump truck,2x labour
128 Ground and Edge Beamns 40days  Mon 25/11/710 Fri25/12/19 #HHEEERH  Fri25/12/19  sHHHHEEHES Frd 25/12/19 0days : IH
“Task Progress EE——  Summary (e Rolled Up Critical Task _ Roiled Up Progress ~ ssssssssssssmm  External Tasks Group By Summary ~ {p——
Revision.: 7.0 Dale: 31 March 2024 . -l
Critical Task Milestone o Rolled Up Task | Rolled Up Milestone & Split Project Summary ===  Deadline

Drain: {U/8}~{D/S} size+type,bedding,length(m),depth{m)
U-Channel: {U/S}~{D/S},size+type,length{m)
Drainage Channel: {U/S}~{D/S}
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WING TAT CIVIL ENGINEERING CO LTD

CONTRACT NO. DC/2022/02 - DRAINAGE IMPROVEMENT WORKS AT YUEN LONG - STAGE 2

PROJECT PROGRAMME
D Task Name Duration Start Finish Early Start Early Finish Late Start Late Finish  Total Slack | TRA 'Predecessors Haif 1 2023, Hall 2 2024, Half ! 2024 Hall 2 2025 Haltl | 2025 Half2 | 2026, Half 1 i 2026, Half 2 |
. ] S| S — S S— tAIMIS T IATSIOINIDI) IFIMIAIMI)I)IAISIOINIDIJIF M IAMISIY s/o/N D) FIM A MIJIJIA SIQ N DY

129 Install precast portion (ground beam} 30days Mon 25/11/10  Tue 25/12/3 Mon 25/11/10  Tue 25/12/9  Mon 25/11/10  Tue 25/12/9 Odays 0 127FS-13 days 1 : N ,:1.1 lorry crane, 2x labour

130 Rebar Fixing 20 days Thu 25/11/20  Tue25/12/9 Thu25/11/20  Tue 25/12/9 Thu 25/11/20  Tue 25/12/9 Odays 2 129FS-20 days Ly 3 rebar fixers

131 Formwork Erection and Cast-in items 20 days Sun 25/11/30  Fri25/12/19  Sun25/11/30  Fa25/12/19  5Sun25/11/30  Fri25/12/19 Odays 2 130FS-10days ™ ax carpenlers

132 Concreting 1day Wed 25/12/10 Wed 25/12/10 Wed 25/12/10 Wed 25/12/10 Wed 25/12/10 Wed 25/12/10 Odays O 131FS-10 days !1 ].vgang,c_hﬂﬂlle mixergpump truck

133 Walls 30days  Thu25/12/11  Fri26/1/9  Thu25/12/11 Fri26/1/9  Thu25/12/11  Fri26/1/9 0 days : |

1_3_4_' Rebar Fixing 20 days Thu 25/12/11  Tue 25/12/30 Thu25/12/11 Tue25/12/30  Thu 25/12/11 Tue 25/12/30 Odays 2 132 | 73: u_-:har fixers

135 Formwork Erection and Cast-in items 20 days Sun 25/12/21 Fri 26/1/9 Sun 25/12/21 Fri 26/1/9 Sun 25/12/21 Fri 26/1/9 Odays 2 134FS-10days | 3% carpenters

136 Concreting lday Wed 25/12/31 Wed 25/12/31 Wed 25/12/31 Wed 25/12/31 Wed 25/12/31 Wed 25/12/31 Odays 0  135FS-10days [.'t:%nusem mixers,1 gang,pump truck

137 Backfilling and Compaction 30 days Thu 26/1/1 Fri 26/1/30 Thu 26/1/1 Fri 26/1/30 Thu 26/1/1 Fri 26/1/30 Odays 0 136 | | 1x Excavator,1x dump truck

138 Removal of Sheetpiles 30 days Sun 26/1/11 Mon 26/2/9 Sun 26/1/11 Mon 26/2/9 Sun 26/1/11 Mon 26/2/9 Odays 0 137FS-20 days !,lx lorry crane,1x Sheetpiling machine

139 Pedestrian & Vehicular Crossing no. 3 (Box Culvert no.4) 45 days Wed 26/1/21 Fri 26/3/6 Wed 26/1/21 Fi 26/3/6 Tue 26/4/14  Thu 26/5/28 83days 4  138FS-20days ‘ T Temporary crossing

140 Demolish & relocate hoarding, wall YLL797/40 30days  Wed26/L/21 Thu26/2/19 Wed 26/1/2L  Thu26/2/19  Wed26/L/2L  Thu 26/2/19 Odays 0  138F5-20 days | i

141 Demolish & relacate storage YLL797/42 30 days Wed 26/1/21  Thu 26/2/19  Wed 26/1/21  Thu26/2/19  Wed 26/1/21  Thu 26/2/19 Odays 0  138FS-20days | | ¥ i
142 HC09 CH.A546.816~CH A611.404 92 days Thu26/2/5 Thu26/5/7  Thu26/2/S  Thu26/5/7  Thu26/2/5  Thu26/5/7 0days | H

143 Sheetpiling & Temp. Drainage Diversion 25 days Thu 26/2/5 Sun 26/3/1 Thu 26/2/5 Sun 26/3/1 Thu 26/2/5 Sun 26/3/1 Odays 1  140FS-15 days, L . Jx Sheetpiling machine,1x lorry crane
143 Excavation and Lateral Support 25 days Sun26/2/15 Wed 26/3/11  Sun26/2/15  Wed 26/3/11  Sun26/2/15  Wed 26/3/11 Odays 1  143FS-1S5days | Ly : 1. 1% Excavator,1x dump truck,2x labour
145 Base Slab 35days  Wed26/2/25 Tue26/3/31 Wed26/2/25 Tue26/3/31 Wed26/2/25 Tue26/3/31 0days | “

146 Rebar Fixing 25 days Wed 26/2/25  Sat26/3/21  Wed 26/2/25 Sat 26/3/21 Wed 26/2/25  Sat 26/3/21 Odays 1  144FS-15days Y .3% rebar fixers
147 Formwork Erection and Cast-in items 25 days Sat 26/3/7 Tue 26/3/31 Sat 26/3/7 Tue 26/3/31 Sat 26/3/7 Tue 26/3/31 Odays 1  146FS-15days ip 3= carpenters
148 Concreting 1day Tue 26/3/17  Tue 26/3/17  Tue 26/3/17 Tue 26/3/17 Tue 26/3/17  Tue 26/3/17 Odays 0  147FS-15days ;}._1 Qang.concrele mixers,pump truck
149 Walls and Roof Slab 35 days Wed 26/3/18 Tue 26/4/21 Wed 26/3/18 Tue26/4/21 Wed 26/3/18 Tue 26/4/21 0days
150 Rebar Fixing 25 days Wed 26/3/18  Sat26/4/11  Wed 26/3/18 Sat 26/4/11 Wed 26/3/18  Sat 26/4/11 Odays 1 148 i x rebar fixers
151 Formwork Erection and Cast-in items 25 days Sat 26/3/28  Tue 26/4/21 Sat 26/3/28 Tue 26/4/21 Sat26/3/28  Tue 26/4/21 Odays 1  150FS-15days -_.|.- i 3% carpenters
152 Concreting 1day Tue26/4/7  Tue26/4/7  Tue 26/4/7 Tue 26/4/7 Tue26/4/7  Tue 26/4/7 Odays ©  151FS-15days ?";:‘janmlc mixers,1 gang,pump truck
153 Backfilling and Compaction 20 days Wed 26/4/8  Mon 26/4/27  Wed 26/4/8 Mon 26/4/27 Wed 26/4/8  Mon 26/4/27 Odays O 152 .'1.:( Excavator,1x dump truck
154 Removal of Sheetpiles 20 days Sat 26/4/18 Thu 26/5/7 Sat 26/4/18 Thu 26/5/7 Sat 26/4/18 Thu 26/5/7 Odays 0  153FS-10days 1. 1% lorry crane,1x Sheetpiling machine

158 Facing stone 21 days Fri 26/5/8 Thu 26/5/28 Fri 26/5/8 Thu 26/5/28 Fri 26/5/8 Thu 26/5/28 Odays 0 154 ™ Blevated Working Platform,Builder

156 ABWF works 21 days Fri 26/5/8 Thu 26/5/28 Fri 26/5/8 Thu 26/5/28 Fri 26/5/8 Thu 26/5/28 Odays O 154 & ":
157 Bedding works 21days Fri 26/5/8 Thu 26/5/28 Fri 26/5/8 Thu 26/5/28 Fri 26/5/8 Thu 26/5/28 Odays 0 154 : I
158 Drainage Channel Works (West) 812 days Fri24/3/8  Thu 26/5/28 Fri 24/3/8 Thu 26/5/28  Mon 25/6/16  Thu 26/5/28 0 days F—

159 HC11 CH.A674.419~CH.A740.619 (Ex. CH Str. Assessment) 30 days Fri 24/3/8 Sat 24/4/6 Fri 24/3/8 Sat 24/4/6 Wed 26/4/29  Thu 26/5/28 782days 0 18 I

161 Demolish ex. Geotechnical feature 6NE-B/R13 30 days Mon 25/6/16  Tue 25/7/15  Mon 25/6/16  Tue 25/7/15  Mon 25/6/16  Tue 25/7/15 Odays @ \\WingTatNasC
162 Demolish ex. Geotechnical feature 6NE-B/R13 30 days Mon 25/6/16  Tue 25/7/15  Mon 25/6/16  Tue 25/7/15 Mon 25/6/16  Tue 25/7/15 Odays O  \\WingTatNasC "‘ n
163 Demolish & relocate boundary wall, platform, gate YLL797/46 30 days Mon 25/6/16  Tue 25/7/15  Mon 25/6/16  Tue 25/7/15  Mon 25/6/16  Tue 25/7/15 Odays O  \\WingTatNasC =
164 HC12 CH.A740.619~CH.A863.619 190 days Tue 25/7/1  Tue 26/1/6 Tue 25/7/1 Tue 26/1/6 Tue25/7/1  Tue 26/1/6 Odays _H_
185 Sheetpiling & Temp. Drainage Diversion 50 days Tue 25/7/1 Tue 25/8/19 Tue 25/7/1 Tue 25/8/19 Tue 25/7/1 Tue 25/8/19 Odays 2 161FS-15days, b ,1x Sheetpiling machine,1x lorry crane
166 Excavation and Lateral Support 50 days Sat 25/7/26 Sat 25/9/13 Sat 25/7/26 Sat 25/9/13 Sat 25/7/28 Sat 25/9/13 Odays 2 165FS-25days [ %  Ix Excavator,1x dump truck,2x labour
167 Ground and Edge Bearmns 68 days Wed 25/8/20 Sun 25/10/26 Wed 25/8/20 Sun 25/10/26 Wed 25/8/20 Sun 25/10/26 0days =
168 Install precast portion (ground beam) S0 days Wed 25/8/20 Wed 25/10/8 Wed 25/8/20  Wed 25/10/8  Wed 25/8/20 Wed 25/10/8 Odays 0  166FS-25 days \.1x lorry crane,2x labour
169 Rebar Fixing 36 days Tue25/9/9  Tue25/10/14  Tue25/9/9  Tue25/10/14  Tue25/9/9  Tue25/10/14 Odays 2  168FS-30days T 3 rebar fixers
170 Formwark Erection and Cast-in items 36 days Sun25/9/21  Sun25/10/26  Sun25/9/21  Sun25/10/26  Sun25/9/21  Sun 25/10/26 Odays 2  169FS-24 days .p i - 3x carpenters
171 Concreting 1lday Fri 25/10/3 Fri 25/10/3 Fri 25/10/3 Fri 25/10/3 Fri 25/10/3 Fri 25/10/3 Odays O  170FS-24 days : L H 1 géng,concrete mixers,pump truck

172 Walls 48 days Sat25/10/4 Thu25/11/20 Sat25/10/4 Thu25/11/20  Sat25/10/4  Thu 25/11/20 Qdays H

173 Rebar Fixing 36 days Sat25/10/4  Sat25/11/8 Sat 25/10/4 Sat 25/11/8 Sat 25/10/4 Sat 25/11/8 Odays 2 171 3% rebar fixers

174 Formwork Erection and Cast-in items 36 days Thu 25/10/16  Thu 25/11/20 Thu25/10/16  Thu25/11/20  Thu 25/10/16 Thu 25/11/20 Odays 2  173FS-24days [P .3x carpenters

175 Concreting 1day Tue 25/10/28  Tue 25/10/28 Tue 25/10/28  Tue 25/10/28  Tue 25/10/28 Tue 25/10/28 Odays @  174FS-24 days 'ht\c;r'lcn:le ‘mixers, 1 gang,pump truck

176 Backfilling and Compaction 45 days Wed 25/10/29  Fri 25/12/12 Wed 25/10/29  Fri25/12/12  Wed 25/10/29  Fri 25/12/12 Odays © 175 - 1x Excavator,1x dump truck
177 Removal of Sheetpiles 45 days Sun25/11/23  Tue 26/1/6  Sun 25/11/23 Tue 26/1/6 Sun 25/11/23  Tue 26/1/6 Qdays 0  176F5-20days [ JIx lorry crane,1x Sheetpiling machine
178 HC13 CH.A863.619~CH.A905.630 161days  Thu25/12/18 Wed 26/5/27 Thu25/12/18 Wed 26/5/27 Thu25/12/18 Wed 26/5/27 0days 5
179 Sheetpiling & Temp. Drainage Diversion 44 days Thu 25/12/18  Fri26/1/30  Thu 25/12/18 Fri 26/1/30 Thu 25/12/18  Fri 26/1/30 Odays 177FS-20 days | 1x Sheetpiling machine, 1x lorry crane
180 Excavation and Lateral Support 44 days Fri 26/1/9 Sat 26/2/21 Fri 26/1/9 Sat 26/2/21 Fri 26/1/9 Sat 26/2/21 0days 179FS-22 days » = ,1x Excavator,1x dump truck,2x labour
181 Ground and Edge Beams 70 days Sat26/1/31  Fri26/4/10  Sat26/1/31 Fri26/4/10  Sat26/1/31  Fri26/4/10 0 days T
182 Install precast portion (ground beam) 45 days Sat26/1/31  Mon 26/3/16  Sat26/1/31 Mon 26/3/16 Sat26/1/31  Mon 26/3/16 Odays O  180FS-22 days | » ! Ix lorry crane,2x labour
183 Rebar Fixing 30 days Wed 26/2/25 Thu 26/3/26  Wed 26/2/25 Thu 26/3/26 Wed 26/2/25  Thu 26/3/26 Odays 2  182FS-20days ; > N -3 rebar fixers
184 Farmwork Erection and Cast-in items 30days Thu 26/3/12 Fri 26/4/10 Thu 26/3/12 Fri 26/4/10 Thu 26/3/12 Fri 26/4/10 Odays 2  183FS-15days I,_' .3 carpenters
185 Concreting 1day Fri 26/3/27 Fri 26/3/27 Fri 26/3/27 Fri 26/3/27 Fri 26/3/27 Fri 26/3/27 Odays ©  184FS-15days [H_I lugang,con:rete mixers,pump truck
186 Walls 30days Sat26/3/28  Sun26/4/26  Sat26/3/28  Sun26/4/26  Sat26/3/28  Sun 26/4/26 0days
187 Rebar Fixing 20 days Sat 26/3/28 Thu 26/4/16 Sat 26/3/28 Thu 26/4/16 Sat 26/3/28 Thu 26/4/16 Odays £ 185 ,3x rebar fixers
188 Formwork Erection and Cast-initems 20 days Tue 26/4/7 Sun 26/4/26 Tue 26/4/7 Sun 26/4/26 Tue 26/4/7 Sun 26/4/26 Odays 2  1B7FS-10days i "’.3: carpenters
189 Concreting 1day Fri 26/4/17 Fri 26/4/17 Fri 26/4/17 Fri 26/4/17 Fri 26/4/17 Fri 26/4/17 Odays 0  188FS-10days : _?om:tete mibers, 1 gang.pump fruck
190 Backfilling and Compaction 30days Sat 26/4/18 Sun 26/5/17 Sat 26/4/18 Sun 26/5/17 Sat 26/4/18 Sun 26/5/17 Odays 0O 189 1. 1x Excavator,1x dump truck
91 Removal of Sheetpiles 30 days Tue 26/4/28  Wed 26/5/27  Tue 26/4/28 Wed 26/5/27 Tue 26/4/28  Wed 26/5/27 Odays ©  190FS-20 days Ireasss! .1% lorry crane, 1x Sheetpiling machine
192 Facing stone 21 days Fri 26/5/8 Thu 26/5/28 Fri 26/5/8 Thu 26/5/28 Fri 26/5/8 Thu 26/5/28 Odays ©  191FS-20days £ il
193 ABWF warks 21days Fri 26/5/8 Thu 26/5/28 Fri 26/5/8 Thu 26/5/28 Fri 26/5/8 Thu 26/5/28 Odays O  191FS-20days :)
194 Bedding works 21days Fri 26/5/8 Thu 26/5/28 Fri 26/5/8 Thu 26/5/28 Fri 26/5/8 Thu 26/5/28 Odays ©  191FS-20days Y
106 i
107 | Section VIl 820 days Tue23/5/30 Tue25/8/26 Tue23/5/30  Tue25/8/26  Tue23/5/30 Tue 25/8/26 0days Q 2

2 access date of Portion D 210 days Tue 23/5/30 Mon23/12/25 Tue 23/5/30  Mon 23/12/25 Fri 23/6/9 Thu 24/1/4 10days 0 \\WingTatNasC & i ‘ :

3 section VIl (Ha Che - Fam Kam Road) 820 days Tue 23/5/30  Tue 25/8/26  Tue 23/5/30 Tue 25/8/26 Tue 23/5/30  Tue 25/8/26 Odays 0 \\WingTatNasC ; ! :

a Site Establishment 389days  Tue23/9/12  Fri24/10/4  Tue23/9/12  Fri24/10/4  Fri23/9/22 4wty 10days A==

5 Public Liaison and Negotiation with Village Rep. [A] 104 days Tue 23/9/12  Sun 23/12/24  Tue 23/9/12 Sun 23/12/24 Fri 23/9/22 Wed 24/1/3 10days 0 \\WingTatNasC M= 1 :

3 Initial Survey 285 days Mon 23/12/25  Fri24/10/4  Mon 23/12/25 Fri 24/10/4 Thu 24/1/4  Mon 24/10/14 10days 0  2FS-lday$S : |

8 Initial Safety 8 Environmental measures 91 days Mon 23/12/25 Sun24/3/24 Mon 23/12/25  Sun24/3/24 Thu 24/1/4 Wed 24/4/3 10days 0  2FS-lday5 H 4 1

3 Setup of instrumentation and monitoring 60days  Mon24/3/25 Thu24/5/23 Mon24/3/25 Thu24/5/23  Thu2a/dfd  Sun24/6/2 lodays 0 8 1 i

10 Tree Survey 60 days Man 24/3/25  Thu24/5/23  Mon 24/3/25 Thu 24/5/23 Thu 24/4/4 Sun 24/6/2 lodays O 8 it 3

11 Condition Survey 60 days Mon 24/3/25  Thu 24/5/23  Mon 24/3/25  Thu 24/5/23 Thu 247474 Sun 24/6/2 10days 90 8 s ructural Engineer

12 UU detection 60 days Fri 24/5/24 Mon 24/7/22 Fri 24/5/24 Mon 24/7/22 Mon 24/6/3 Thu 24/8/1 10days © 91110 " t Persan (UU)

13 Site Clearance 60 days Tue 24/7/23 Fri 24/9/20 Tue 24/7/23 Fri 24/9/20 Fri 24/8/2 Mon 24/9/30 10days 0 12 . labour, 1 grab truck

14 Temporary Traffic Arrangement 285days  Mon 23/12/25 Fri24/10/4  #kHHEHERS  Fri24/10/4 Thu 24/1/4  hEREER S 10days

15 Application of XP 255 days Mon 23/12/25 Wed 24/9/4 Mon 23/12/25  Wed 24/9/4 Thu 24/1/4 Sat 24/9/14 1l0days 0  2FS-lday | i |

16 Submission of TTA and Arrange TMLG 255 days Mon 23/12/25 Wed 24/9/4 Mon 23/12/25  Wed 24/9/4 Thu 24/1/4 Sat 24/9/14 10days 0  2FS-lday | ‘- : 1'

17 Approval of TTA 30 days Thu 24/9/5 Fri 24/10/4 Thu 24/9/5 Fri 24/10/4 Sun 24/9/15  Mon 24/10/14 10days 0 1516 | ) iss ! -

“Task Progress IS Summary = Rolled Up Critical Task Rolled Up Progress  nmssssmmm  External Tasks T GroupBySummary (==
Revision.: 7.0 Date: 31 March 2024
Critical Task Milestone & Rolled Up Task Rolled Up Milestone > Split Project Summary Q== Deadline <,
Drain: {U/S}-{D/S},size+type,bedding,length{m},depth(m) Page 10

U-Channel: {U/S}~{D/S} size+type,length(m)
Drainage Channel: {U/S}~{D/S}




WING TAT CIVIL ENGINEERING CO LTD
CONTRACT NO. DC/2022/02 - DRAINAGE IMPROVEMENT WORKS AT YUEN LONG - STAGE 2

PROJECT PROGRAMME
D Task Name Duration Start Finish Early Start Earty Finish Late Start LateFimsh | TotalSlack | TRA Predecessors Halfl 2023 Halfz 2024, Half 1 1 2024 Half2 2025 HafL | 2035, Half 2 | 2025 Half 1 2026 Half2 1
_ mea— e . E : AN ) CATS O N D L) F M A M ) A S O N D ) R M A M L ATS (O N DR M AT ) ALS O N D) CF
18 Drain Laying Works 675 days Fri23/10713  Sun 25/8/17  Fri23/10/13 Sun 25/8/17  shHresitasRt Tue 25/8/26 9 days
19 EWN/002 Insufficient space for Twin pipes 1day Fri23/10/13  Fri23/10/13  Fri23/10/13 Fri23/10/13  Mon 23/10/30 Mon 23/10/30 17days 0 h
20 Temp. Works Design for alternative method 350 days Sat 23/10/14 Fri 24/9/27 Sat 23/10/14 Fri 24/9/27 Tue 23/10/31 Mon 24/10/14 17days 0 19 |
22 Pratection to ex. Dongjiang Water Main 14 days Tue 24/10/1 Mon 24/10/14  Tue 24/10/1  Mon 24/10/14  Tue 24/10/1 Mon 24/10/14 Odays 0  13\\WingTatN i
23 HC10 CH,A611.404~CH A674.419 (Fan Kam Road) 244days  Tue24/10/15 Sun25/6/15 Tue24/10/15 Sun25/6/15 Tue 24/10/15 Sun 25/6/15 0days : ﬁ
pZ3 Mobilsation of plant 14 days Tue 24/10/15 Mon 24/10/28 Tue 24/10/15 Mon 24/10/28  Tue 24/10/15 Mon 24/10/28 Odays 0 2217206 i
5 Installation of pipe roofing 50 days Tue 24/10/29 Tue24/12/17 Tue 24/10/29  Tue 24/12/17  Tue 24/10/29 Tue 24/12/17 Odays 10 24 i h
26 Demolition of existing drainage structure 30 days Wed 24/12/18  Thu25/1/16 Wed 24/12/18  Thu 25/1/16  Wed 24/12/18 Thu 25/1/16 Odays 3 25 i
27 Installation of temporary support 30 days Fri 25/1/17 Sat 25/2/15 Fri 25/1/17 Sat 25/2/15 Fri 25/1/17 Sat 25/2/15 Odays 5 26 o i
28 Construction of alternative box-culvert 80 days Sun 25/2/16 Tue 25/5/6 Sun 25/2/16 Tue 25/5/6 Sun 25/2/16 Tue 25/5/6 Odays 10 27 & 1
29 Removal of temporary support 30days Wed 25/5/7 Thu 25/6/5 Wed 25/5/7 Thu 25/6/5 Wed 25/5/7 Thu 25/6/5 Odays 3 28 r R
30 Demoblisation 10 days Fri 25/6/6 Sun 25/6/15 Fri 25/6/6 Sun 25/6/15 Fri 25/6/6 Sun 25/6/15 Odays 0 29 |
34 CCTV inspection 28 days Mon 25/6/16  Sun 25/7/13  Mon 25/6/16  Sun25/7/13  Wed 25/6/25  Tue 25/7/22 9days 4 30 [
35 Reinstatement 35days Mon 25/7/14  Sun 25/8/17  Mon 25/7/14 Sun 25/8/17 Wed 25/7/23  Tue 25/8/26 9days S 34
108
BT Section V 974days  Mon23/5/29 Mon26/1/26 Mon23/5/29 Mon26/1/26 Tue23/5/30 Mon 26/1/26 0days 57
_2 access date of Portion E1 Odays Mon 23/5/29  Mon 23/5/29  Mon 23/5/29  Mon 23/5/29 Fn 23/6/23 Fri 23/6/23 25days 0 \\WingTatNasC %5/29 |
3 section V (Shan Ha Tsuen - Shan Ha Road) (40d expected EOT) 973 days Tue 23/5/30 Mon26/1/26  Tue23/5/30 Mon26/1/26  Tue 23/5/30  Mon 26/1/26 Odays 0  \\WingTatNasC A1l ! : )
4 Site Establishment 742 days Mon 23/5/29  Sun25/6/8 Mon 23/5/29 Sun 25/6/8 Tue 23/9/12  Mon 26/1/26 106 days —_
5 Prepare and Accept Temp. Works Design and Method Statement [A] 622 days Tue 23/9/26 Sun 25/6/8  Tue 23/9/26 Sun 25/6/8 Wed 24/5/15  Mon 26/1/26 232days 0  \\WingTatNasC 4:_ e ==aOsne— = == = R :
a Public Liaison and Negotiation with Village Rep, [A] 104 days Tue23/9/12 Sun23/12/24 Tue23/9/12  Sun23/12/24  Tue23/9/12  Sun23/12/24 Odays 0 \\WingTatNasC | 3
7 Initial Survey [A] 742 days Mon 23/5/29  Sun25/6/8  Mon 23/5/29 Sun 25/6/8 Tue 24/1/16  Mon 26/1/26 232days 0  2FS-lday I"" i T
8 [EWNO11] Objection and additional request of Village Rep. 85 days Mon 23/12/25 Mon 24/3/18 Mon23/12/25 Mon 24/3/18 Mon 23/12/25 Mon 24/3/18 Odays © 6 1 i .
9 [EWNO11] Objection and additional request of Village Rep. 30 days Tue 24/3/19  Wed 24/4/17  Tue 24/3/19  Wed 24/4/17  Tue 24/3/19  Wed 24/4/17 Odays @ 8
11 Initial Safety & Environmental measures [A] 30 days Tue 24/3/19  Wed 24/4/17  Tue 24/3/19 Wed 24/4/17 Tue 24/3/19  Wed 24/4/17 Odays 0  16FF
13 Setup of instrumentation and monitoring [A} 45 days Mon 24/3/4  Wed 24/4/17  Mon 24/3/4 Wed 24/4/17  Mon 24/3/4  Wed 24/4/17 Odays O  16FF
14 Tree Survey [A] 45 days Mon 24/3/4  Wed 24/4/17  Mon24/3/4  Wed 24/4/17  Mon 24/3/4  Wed 24/4/17 Odays 0  16FF T TlyArborist
15 UU detection 30 days Tue 24/3/19  Wed 24/4/17  Tue 24/3/19 Wed 24/4/17 Tue 24/3/19  Wed 24/4/17 Odays @&  16FF f -ompetent Person (UU)
16 Site Clearance 30 days Tue 24/3/19  Wed 24/4/17  Tue 24/3/19  Wed 24/4/17  Tue 24/3/19  Wed 24/4/17 Odays 0  20FF i “l¢4x labour, 1 grab truck
17 Temporary Traffic Arrangement 325days  Mon 23/5/29 Wed 24/4/17 Mon 23/5/29 Wed 24/4/17 Fri23/6/23  Wed 24/4/17 0days
18 Application of XP [A] 270 days Mon 23/5/29  Thu24/2/22  Mon 23/5/2% Thu 24/2/22 Fri 23/6/23 Mon 24/3/18 25days 0  2FS-lday
19 Submussion of TTA and Arrange TMLG [A] 270 days Mon 23/5/29  Thu 24/2/22  Mon 23/5/28  Thu 24/2/22 Fri23/6/23  Mon 24/3/18 25days O  2FS-lday
20 Approval of TTA 30 days Tue 24/3/19  Wed 24/4/17  Tue 24/3/19 Wed 24/4/17 Tue 24/3/19  Wed 24/4/17 Odays © 18198
21 Drain Laying Works 649 days Thu 24/4/18  Mon 26/1/26 Thu24/4/18 Mon26/1/26  Thu 24/4/18 Mon 26/1/26 0 days
22 SHT.AQ5~SHT A06A,1500PC,B,L=13.12,D=3.15 66 days Thu 24/4/18  Sat24/6/22  Thu24/4/18 Sat24/6/22 Thu 24/4/18  Sat 24/6/22 0 days
23 TTA Implementation 4 days Thu 24/4/18 Sun 24/4/21  Thu 24/4/18 Sun 2474721 Thu 24/4/18 Sun 2474721 Odays 0 1620111314,
24 Breaking Ground 14 days Sat 24/4/20 Fn 24/5/3 Sat 24/4/20 Fri 24/5/3 Sat 24/4/20 Fri 24/5/3 Odays 1  23FS-2days i . 1x Excavator with breaker
25 Excavation and Lateral Support 16 days Thu 24/5/2 Fn 24/5/17 Thu 24/5/2 Fri 24/5/17 Thu 2475/2 Fri 24/5/17 Odays 2 24FS-2days : ¥ 1x Excavator
26 Drain Laying 14 days Thu 24/5/16  Wed 24/5/29  Thu 24/5/16  Wed 24/5/29 Thu 24/5/16  Wed 24/5/29 Odays 2  25FS-2days : L, 3x drainlayer,2x labour
7 Bedding and Backfilling 8 days Tue24/5/28  Tue24/6/4  Tue24/5/28  Tue24/6/4  Tue24/5/28  Tue 24/6/4 Odays 0  26F5-2days 3 T 1x Excavator
28 Manhole Construction 10 days Mon 24/6/3  Wed 24/6/12  Mon 24/6/3 Wed 24/6/12 Mon 24/6/3  Wed 24/6/12 Odays 1  27FS-2days i ..’.3: carpenter,2x labour
29 Reinstatement 8 days Thu 24/6/13  Thu 24/6/20  Thu 24/6/13 Thu 24/6/20 Thu 24/6/13  Thu 24/6/20 Odays 0 28 | !_.:,'Lx Excavator,1x dump truck
30 TTA Removal 2 days Fri 24/6/21 Sat 24/6/22 Fri 24/6/21 Sat 24/6/22 Fri 24/6/21 Sat 24/6/22 Odays 0 29 |
31 Connection of ex. 900pipe to SHT AOEA 30 days Sun 24/6/23  Mon 24/7/22  Sun 24/6/23 Mon 24/7/22 Sun 24/6/23  Man 24/7/22 Odays 0 30 | : i
32 SHT.A04~SHT.A05,1500PC,B,L=81,31,D=3.44 176days  Tue24/7/23 Tue25/1/14 Tue24/7/23 Tue25/1/14  Tue24/7/23  Tue 25/1/14 0days ; ﬁ
L] Stage 1 60 days Tue 24/7/23 Fri 24/9/20 Tue 24/7/23 Fri 24/9/20 Tue 24/7/23 Fri 24/9/20 0 days : H
34 TTA Implementation 4 days Tue 24/7/23 Fri 24/7/26 Tue 24/7/23 Fri24/7/26 Tue 24/7/23 Fri 24/7/26 Odays 0 31 : J.,
a5 Breaking Ground 12days Thu 24/7/25  Mon24/8/5  Thu24/7/25 Mon 24/8/5 Thu 24/7/25  Mon 24/8/5 Odays 1  34FS-2days i .Lx Excavator with breaker
E Excavation and Lateral Support 14 days Sun 24/8/4 Sat 24/8/17 Sun 24/8/4 Sat 24/8/17 Sun 24/8/4 Sat 24/8/17 Odays 2  35FS-2days - 7,1.: Excavator
37 Drain Laying 12 days Fii24/8/16  Tue24/8/27  Fri24/8/16 Tue 24/8/27 Fri 24/8/16  Tue 24/8/27 Odays 2  36FS-2days : - x drainlayer, 2x labour
38 Bedding and Backfilling 8days Mon 24/8/26  Mon 24/9/2  Mon 24/8/26  Mon 24/9/2 Mon 24/8/26  Mon 24/9/2 Odays 0  37FS-2days | - 1x Excavator
39 Manhole Construction 10 days Sun 24/9/1 Tue 24/9/10 Sun 24/9/1 Tue 24/9/10 Sun 24/9/1 Tue 24/9/10 Odays 1  38FS-2days | : W.S: carpenter, 2x labour
40 Reinstatement 8days Wed 24/9/11  Wed 24/9/18 Wed 24/9/11  Wed 24/9/18  Wed 24/9/11  Wed 24/9/18 Odays 0 39 | : [I.'ll Excavator,1x dump truck
41 TTA Removal 2days Thu 24/9/19 Fri 24/9/20 Thu 24/9/19 Fri 24/9/20 Thu 24/9/19 Fri 24/9/20 Odays 0 40 :
42 Stage 2 58 days Sat24/9/21 Sun24/11/17 Sat24/9/21  Sun24/11/17  Sat24/9/21 Sun24/11/17 0 days | : H
43 TTA Implementation 4 days Sat 24/9/21 Tue 24/9/24 Sat 24/9/21 Tue 24/9/24 Sat 24/9/21 Tue 24/9/24 Odays 0 41 | | : L
44 Breaking Ground 10days Mon 24/9/23  Wed 24/10/2 Mon24/9/23  Wed 24/10/2  Mon 24/9/23  Wed 24/10/2 Odays 1 43FS-2days [ : T 1x Excavator with breaker
45 Excavation and Lateral Support 14 days Tue 24/10/1 Mon 24/10/14  Tue 24/10/1  Mon 24/10/14  Tue 24/10/1 Mon 24/10/14 Odays 2  44FS-2days E * .Lx Excavator
46 Drain Laying 12 days Sun 24/10/13  Thu 24/10/24 Sun24/10/13  Thu24/10/24  Sun 24/10/13 Thu 24/10/24 Odays 2 45FS-2days : i 3% drainlayer,2x labour
47 Bedding and Backfilling 8days Wed 24/10/23 Wed 24/10/30 Wed 24/10/23 Wed 24/10/30 Wed 24/10/23 Wed 24/10/30 Odays 0  46FS-2days i "T._lx Excavator
48 Manhole Construction 10days Tue 24/10/29  Thu24/11/7  Tue24/10/23  Thu24/11/7  Tue24/10/29  Thu24/11/7 Odays 1  47FS-2days : T carpenter, 2x labour
49 Reinstatement 8 days Fri 24/11/8 Fri 24/11/15 Fri24/11/8 Fri 24/11/15 Fri 24/11/8 Fri 24/11/15 Odays 0 48 1_1: Excavator,1x dump truck
50 TTA Removal 2 days Sat24/11/16 Sun 24/11/17 Sat24/11/16  Sun24/1V/17  Sat24/11/16  Sun 24/11/17 Odays © 49 : “E‘.'
51 Stage 3 58days  Mon24/11/18 Tue 25/1/14 #HHHHENEIHH  Tue 25/1/14 i Tue 25/1/14 0days : H
52 TTA Implementation 4 days Mon 24/11/18 Thu 24/11/21 Mon 24/11/18 Thu 24/11/21 Mon 24/11/18 Thu 24/11/21 Odays O 50 :
53 Breaking Ground 10 days Wed 24/11/20  Fri 24/11/29 Wed 24/11/20  Fri24/11/29  Wed 24/11/20  Fn 24/11/29 Odays 1  52FS-2days 7.1: Excavator with breaker
54 Excavation and Lateral Support 14 days Thu 24/11/28 Wed 24/12/11 Thu24/11/28 Wed 24/12/11 Thu 24/11/28 Wed 24/12/11 Qdays &  53FS-2days : _" .1x Excavator
55 Drain Laying 12 days Tue 24/12/10  Sat24/12/21 Tue 24/12/10  Sat24/12/21  Tue 24/12/10 Sat 24/12/21 Odays &  54FS-2days : ] 3x drainlayer,2x labour
56 Bedding and Backfilling Bdays Fri24/12/20  Fri24/12/27  Fri24/12/20 Fri 24/12/27 Fri 24/12/20  Fri 24/12/27 Odays 0  55FS-2days SIF Lx Excavator
57 Manhote Construction 10 days Thu 24/12/26  Sat25/1/4  Thu 24/12/26 Sat 25/1/4 Thu 24/12/26  Sat25/1/4 Odays 1  56FS-2days 3 T carpenter, 2x labour
58 Reinstatement 8 days Sun 25/1/5 Sun 25/1/12 Sun 25/1/5 Sun 25/1/12 Sun 25/1/5 Sun 25/1/12 Odays 0 57 i . 1x Excavator,1x dumnp truck
59 TTA Removal 2 days Mon 25/1/13  Tue 25/1/14  Mon25/1/13  Tue 25/1/14 Mon 25/1/13  Tue 25/1/14 Odays ©0 58 | T _E.
60 Connection of ex. 900pipe to SHT.AQS 30 days Wed 25/1/15  Thu25/2/13  Wed 25/1/15  Thu25/2/13  Wed 25/1/15  Thu 25/2/13 Odays © 59 : 1
8l SHT.A3A~SHT.A04,1500PC,B,L=49.29,D=3.65 144 days Fri 25/2/14 Mon 25/7/7 Fri 25/2/14 Mon 25/7/7 Fri 25/2/14 Mon 25/7/7 0 days : —
62 Stage 1 72 days Fri25/2/14  Sat25/4/26  Fri25/2/14 Sat25/4/26 Fri25/2/14  Sat25/4/26 0days : H
B3 TTA Implementation 4 days Fri25/2/14  Mon 25/2/17 Fri25/2/14 Mon 25/2/17 Fri 25/2/14 Mon 25/2/17 Odays © 60 i
] Breaking Ground 12 days Sun 25/2/16  Thu 25/2/27 Sun 25/2/16 Thu 25/2/27 Sun 25/2/16 Thu 25/2/27 0days I 63FS-2days | : ‘7.]: Excavator with breaker
65 Excavation and Lateral Support 18 days Wed 25/2/26  Sat25/3/15  Wed 25/2/26 Sat 25/3/15 Wed 25/2/26  Sat 25/3/15 Odays &  64FS-2days | : A% Excavator
66 Drain Laying 16 days Fri125/3/14 Sat 25/3/29 Fri 25/3/14 Sat 25/3/29 Fri 25/3/14 Sat 25/3/29 Odays &  65FS-2days . ™ . 3x drainlayer,2x labour
67 Bedding and Backfilling 10 days Fri 25/3/28 Sun 25/4/6 Fri 25/3/28 Sun 25/4/6 Fri 25/3/28 Sun 25/4/6 Odays 0O  66FS-2days E :","l.x Excavator
68 Manhole Construction 12 days Sat25/4/5  Wed 25/4/16  Sat 25/4/5 Wed 25/4/16 Sat 25/4/5 Wed 25/4/16 Odays 1 67FS-2days , 3% carpenter,2x labour
89 Reinstatement 8 days Thu 25/4/17  Thu 25/4/24  Thu 25/4/17 Thu 25/4/24 Thu 25/4/17  Thu 25/4/24 Odays O 68 ﬂ' 1x Excavator,1x dump truck
“Task [ | Progress S Summary e Rolled Up Critical Task Rolled Up Progress ~ nssssssssssssm  External Tasks Group By Summary [y
Revision.: 7.0 Date: 31 March 2024 e g - —
Critical Task I Milestone < RolledUpTask | Rolled Up Milestone Split Project Summary PER=NE==EE Deadline <
Drain: {U/S}~{D/S} size+lype bedding,length(m),depth{m) Page 11
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WING TAT CIVIL ENGINEERING CO LTD
CONTRACT NO. DC/2022/02 - DRAINAGE IMPROVEMENT WORKS AT YUEN LONG - STAGE 2
PROJECT PROGRAMME

D | Task Name Duration Start : Finish ! Early Start Eaily Finish Late Start Late Finish | Total Slack | TRA | Predecessors Haif 1 Half 2 ! 2024, Halt 1 2024, Half 2 2025 Half 1 2025, Half 2 | 2025, Half 1 2026, Half2 ik
- 1. o - ) 1 . { I o o I - . IF TR oINPT  FIMIATM I [JTA[S|OINID ) |F M AM[)IJIA SON D[ FIMIAIM J JIAIS|ONID ) F
70 ] TTA Removal 2days Fn 25/4/25 Sat 25/4/26 Fri 25/4/25 Sat 25/4/26 Fn 25/4/25 Sat 25/4/26 Odays 0 &9 | |
71 : Stage 2 72 days Sun25/4/27  Mon 25/7/7  Sun25/4/27  Mon25/7/7  Sun25/4/27  Mon 25/7/7 0days H
72 ; TTA Implementation 4 days Sun 25/4/27  Wed 25/4/30  Sun 25/4/27  Wed 25/4/30  Sun25/4/27  Wed 25/4/30 Odays 0 70 I
73 | Breaking Ground 12 days Tue 25/4/29 Sat25/5/10  Tue 25/4/29 Sat 25/5/10 Tue 25/4/29  Sat25/5/10 Odays 1  72FS-2days [ %5: Excavator with breaker
74 4 Excavation and Lateral Support 18 days Fri 25/5/9 Mon 25/5/26 Fri 25/5/9 Mon 25/5/26 Fi 25/5/9 Mon 25/5/26 Odays 2  73FS-2days L 1x Excavator
7_5 i Drain Laying 16 days Sun 25/5/25  Mon 25/6/9  Sun 25/5/25 Mon 25/6/% Sun 25/5/25  Mon 25/6/9 Odays 2  74FS-2days ‘._*!u drainlayer,2x labour
76 ; Bedding and Backfilling 10 days Sun 25/6/8 Tue 25/6/17 Sun 25/6/8 Tue 25/6/17 Sun 25/6/8 Tue 25/6/17 Odays 0  75FS-2days 1. 1x Excavator
7 Manhole Construction 12 days Mon 25/6/16  Fri25/6/27  Mon 25/6/16 Fri 25/6/27 Mon 25/6/16  Fri 25/6/27 Odays 1  76FS-2days = 3 carpenter,2x labour
78 Reinstatement 8days Sat 25/6/28 Sat 25/7/5 Sat 25/6/28 Sat 25/7/5 Sat 25/6/28 Sat 25/7/5 Odays 0 77 ? 'Y_lu Excavator,1x dump truck
T TTA Removal 2 days Sun 25/7/6 Mon 25/7/7 Sun 25/7/6 Mon 25/7/7 Sun 25/7/6 Men 25/7/7 Odays 0 78
80 SHT AQ3~SHT.A3A,1500PC,B,L=8.59,D=3.65 56 days Tue25/7/8  Mon25/9/1  Tue 25/7/8 Mon 25/9/1 Tue 25/7/8  Mon 25/9/1 0 days
81 TTA Implementation 4 days Tue 25/7/8 Fri 25/7/11 Tue 25/7/8 Fri 25/7/11 Tue 25/7/8 Fri25/7/11 Odays 0 79
3z Breaking Ground 10 days Thu 25/7/10  Sat25/7/19  Thu 25/7/10 Sat 25/7/19 Thu 25/7/10  Sat25/7/19 Odays 1  81FS-2days .1x Excavator with breaker
83 Excavation and Lateral Support 14 days Fri 25/7/18  Thu 25/7/31 Fri 25/7/18 Thu 25/7/31 Fri 25/7/18  Thu 25/7/31 Odays 2 82FS-2days ™ 1x Excavator
B4 Drain Laying 12 days Wed 25/7/30  Sun25/8/10  Wed 25/7/30 Sun 25/8/10 Wed 25/7/30  Sun 25/8/10 Odays 2  83FS-2days ",31 drainlayer,2x labour
85 Bedding and Backfilling 8 days Sat 25/8/9 Sat 25/8/16 Sat 25/8/9 Sat 25/8/16 Sat 25/8/9 Sat 25/8/16 Odays 0  84FS-2days [} 1% Excavator
86 Manhole Construction 10 days Fri 25/8/15 Sun 25/8/24 Fri 25/8/15 Sun 25/8/24 Fri 25/8/15 Sun 25/8/24 Odays 1  85FS-2days ™ carpenter,2x labour
87 Reinstatement 5 days Mon 25/8/25  Sat25/8/30  Mon 25/8/25 Sat 25/8/30 Mon 25/8/25  Sat 25/8/30 Odays 0 86 Tix Excavator,1x dump truck
E3 TTA Removal 2 days Sun 25/8/31 Mon 25/9/1 Sun 25/8/31 Mon 25/9/1 Sun 25/8/31 Mon 25/9/1 Odays 0 87
&9 SHT.A02~SHT.A03,1500PCT,L=32.82,D0=3.6 107 days Tue 25/9/2 Wed 25/12/17 Tue 25/9/2 Wed 25/12/17  Tue 25/9/2 Wed 25/12/17 0 days
30 Stage 1 55 days Tue25/9/2 Sun25/10/26 Tue25/9/2  Sun25/10/26  Tue25/9/2  Sun25/10/26 0 days
91 i TTA Implementation 4 days Tue 25/9/2 Fri 25/9/5 Tue 25/9/2 Fri 25/9/5 Tue 25/9/2 Fri 25/9/5 Odays 0 88 i
92 : Breaking Ground 10days Thu 25/9/4 Sat 25/9/13 Thu 25/9/4 Sat 25/9/13 Thu 25/9/4 Sat 25/9/13 Odays 1  91FS-2days "T._l: Excavator with breaker
93 _" Excavation and Lateral Support 12 days Fri 25/9/12 Tue 25/9/23 Fri 25/9/12 Tue 25/9/23 Fri 25/9/12 Tue 25/9/23 Odays 2  92FS-2days Wvb‘ Excavator
94 ; Drain Laying 1ldays Mon 25/9/22  Thu 25/10/2  Mon 25/9/22 Thu 25/10/2 Mon 25/9/22  Thu 25/10/2 Odays 2  93FS-2days ;3« drainlayer,2x labour
95 Bedding and Backfilling 8 days Wed 25/10/1 Wed 25/10/8 Wed 25/10/1  Wed 25/10/8  Wed 25/10/1  Wed 25/10/8 Odays 0  94FS-2days ';irlx Excavator
96 Manhole Construction 10days Tue 25/10/7  Thu25/10/16  Tue 25/10/7  Thu25/10/16  Tue 25/10/7  Thu25/10/16 Odays 1  95FS-2days 3 carpenter,2x labour
97 Reinstatement 8days fn25/10/17  Fri25/10/24  Fri25/10/17 Fri 25/10/24 Fri 25/10/17  Fri 25/10/24 Odays 0 96 Y 1x Excavator,1x dump truck
98 TTA Removal 2 days Sat25/10/25 Sun25/10/26  Sat25/10/25  Sun25/10/26  Sat25/10/25  Sun 25/10/26 Odays 0 97 T
99 Stage 2 S52days  Mon25/10/27 Wed 25/12/17 ##s##ktsth Wed 25/12/17  #####HH, Wed 25/12/17 0 days H
100 TTA Implementation 4 days Men 25/10/27 Thu 25/10/30 Mon 25/10/27  Thu 25/10/30  Men 25/10/27  Thu 25/10/30 Odays 0 98 h
1ol ] Breaking Ground 10days Wed 25/10/29  Fri25/11/7  Wed 25/10/2%  Fri25/11/7  Wed 25/10/29  Fri25/11/7 Odays 0  100FS-2 days ?‘;_ln Excavator with breaker
102 i Excavation and Lateral Support 11days Thu25/11/6  Sun25/11/16 Thu25/11/6  Sun25/11/16  Thu25/11/6  Sun25/11/16 Odays 2 101FS-2days Jx Excavator
| 103 ﬁj Drain Laying 9 days Sat25/11/1S  Sun25/11/23 Sat25/11/15  Sun25/11/23  Sat25/11/15  Sum 25/11/23 Odays 2 102FS-2days _'3* drainlayer,2x labour
104 P Bedding and Backfilling 8 days Sat25/11/22  Sat25/11/29  Sat25/11/22  Sat25/11/29  Sat25/11/22  Sat25/11/29 Odays 0  103FS-2days & 1x Excavator
105 | Manhole Construction 10days Fri25/11/28  Sun25/12/7  Fri 25/11/28 Sun 25/12/7 F1125/11/28  Sun25/12/7 Odays 0  104FS-2days +,3x carpenter,2x labour
106 Reinstatement B days Mon 25/12/8 Mon 25/12/15 Mon 25/12/8 Mon 25/12/15  Mon 25/12/8  Mon 25/12/15 Odays 0 105 1 1x Excavator,1x dump truck
107 TTA Removal 2 days Tue 25/12/16 Wed 25/12/17 Tue 25/12/16 Wed 25/12/17 Tue 25/12/16 Wed 25/12/17 Odays 0 106 L
108 CCTV inspection 20 days Thu 25/12/18  Tue 26/1/6  Thu 25/12/18 Tue 26/1/6 Thu 25/12/18  Tue 26/L/6 Odays 0 107 "&
103 Reinstatement 20 days Wed 26/1/7 Mon26/1/26  Wed 26/1/7  Mon 26/1/26  Wed 26/1/7  Mon 26/1/26 Odays 0 108 fi”
110 )
111 access date of Portion E2 270 days Tue 23/5/30 Fri24/2/23 Tue 23/5/30 Fri 24/2/23 Fri 25/5/2 Mon 26/1/26 703days 0  \\WingTatNasC T :
112 section V (Shan Ha Tsuen) 973 days Tue23/5/30  Mon26/1/26  Tue 23/5/30 Mon 26/1/26 Tue 23/5/30 Mon 26/1/26 Odays 0  \\WingTatNasC il
113 Early Access (partial) (A} 205 days Tue 23/5/30  Wed 23/12/20 Tue 23/5/30 Wed 23/12/20  Thu 23/8/3 Fri 24/2/23 65days 0  \\WingTatNasC = | Ersran
114 Site Establishment 756 days Tue23/9/12 Mon 25/10/6 Tue 23/9/12 Mon 25/10/6  Tue 23/9/12  Tue 25/10/7 0 days
115 Prepare and Accept Temp. Works Design and Method Statement [A] 742 days Tue23/9/26 Mon25/10/6  Tue 23/9/26 Mon 25/10/6 ~ Wed 23/9/27  Tue 25/10/7 lday 0 \\WingTatNasC
116 Public Liaison and Negotiation with Village Rep. 164 days Tue23/9/12  Thu24/2/22  Tue 23/9/12 Thu 24/2/22 Tue 23/9/12  Thu 24/2/22 Odays 0  \\WingTatNasC =1 : |
117 [NCExxx] Objection and additional request of local landlord 40 days Fri 24/2/23 Tue 24/4/2 Fri24/2/23 Tue 24/4/2 Sun 24/3/3 Thu 24/4/11 9 days 116 il B I
118 Initial Survey [A] 592 days Fri24/2/23  Mon 25/10/6  Fri24/2/23 Mon 25/10/6  Sat24/2/24  Tue 25/10/7 lday O 113FS-1dayll w -
i Initial Safety & Environmental measures [A] 21days Fri2d/2/23  Thu24/3/14  Fri24/2/23  Thu24/3/14  Fri24/2/23  Thu24/3/14 Odays 0 116113FS-1de B T RS |
120 Setup of instrumentation and manitoring 28 days Fri24/3/15  Thu24/4/11  Fn24/3/15  Thu24/4/11  Fn24/3/15  Thu24/4/11 Odays 0 119 E =]
121 Condition Survey [A] 28 days Fri 24/3/15 Thu 24/4/11 Fri 24/3/15 Thu 24/4/11 Fn 24/3/15 Thu 24/4/11 Qdays 0 119 “'r { silding Surveyor / Structural Engineer
122 Tree Survey [A] 28 days Fri 24/3/15 Thu 24/4/11 Fri 24/3/15 Thu 24/4/11 Fri24/3/15  Thu 24/4/11 Odays 0 119 " :.iArtgon'&t |
123 Built Heritage Survey [A] 150 days Fri 24/3/15 Sun 24/8/11 Fri 24/3/15 Sun 24/8/11 Thu 25/4/3 Sat 25/8/30 384days 0 119 L] L Enwil LTeam - Achaeologist / Buitding Surveyor / Structural Engineer
124 UU detection 28 days Fri 24/4/12 Thu 24/5/9 Fri 24/4/12 Thu 24/5/9 Fn 24/4/12 Thu 24/5/9 Odays 0 121 < Competent Person ((11)]
15 | Site Clearance 28 days Fri 24/4/12 Thu 24/5/9 Fri24/4/12 Thu 24/5/9 Fri 24/4/12 Thu 24/5/9 Odays 0 122120117 b , ,bt.lalmur 1 grab truck |
126 ; Drain Laying Works (West) 361 days Fri24/5/10  Mon25/5/5  Fri 24/5/10 Mon 25/5/5 Fri24/5/10  Mon 26/1/26 0days ﬁ
127 1' SHT.AQL~SHT.A02,1500PC,B,L=839,D=3.6 28 days Fri 24/5/10 Thu 24/6/6 Fri 24/5/10 Thu 24/6/6 Fri 24/5/10 Thu 24/6/6 0days " |
1. ! TTA implementation 4 days Fri24/5/10  Mon 24/5/13  Fri 24/5/10 Mon 24/5/13 Fri24/5/10  Mon 24/5/13 Odays 0 125124119 th |
129 4:; Breaking pavement 5days Sun24/5/12  Thu24/5/16  Sun24/5/12 Thu 24/5/16 Sun24/5/12  Thu24/5/16 Odays 0  128FS-2days - 1x Excavator with breaker
130 1 Excavation and Lateral Support S days Wed 24/5/15  Sun24/5/19  Wed 24/5/15 Sun 24/5/19 Wed 24/5/15  Sun 24/5/19 Qdays 0  129FS-2days [l 1x Excavator
131 Drain Laying S days Sat24/5/18  Wed 24/5/22  Sat 24/5/18  Wed 24/5/22 Sat24/5/18  Wed 24/5/22 Odays O  130FS-2days TE!: dra;?nrayer.h labour
132 | Bedding and Backfilling & days Tue24/5/21  Sun24/5/26  Tue 24/5/21 Sun 24/5/26 Tue 24/5/21  Sun 24/5/26 Odays 0  131FS-2days i, 1x Excavatar
133 ‘ Manhale construction 7 days Sat 24/5/25 Fn 24/5/31 Sat 24/5/25 Fri 24/5/31 Sat 24/5/25 Fri24/5/31 Odays 0  132FS-2days :'!)t carpenter, 2x labour
13 _‘\ Reinstatement S days Sat 24/6/1 Wed 24/6/5 Sat 24/6/1 Wed 24/6/5 Sat 24/6/1 Wed 24/6/5 Odays 0 133 ‘1' Tx Excavator, Lx dump truck
T TTA removal lday Thu 24/6/6  Thu24/6/6  Thu 24/6/6 Thu 24/6/6 Thu24/6/6  Thu 24/6/6 Odays 0 134 T |
136 SHT.A1A~SHT.A01,1200PC8L=7.675D=214 30days Fri 24/6/7 Sat24/7/6 Fri 24/6/7 Sat24/7/6 Fri 24/6/7 Sat 24/7/6 0 days v
137 TTA implementation 4 days Fri 24/6/7 Mon 24/6/10 Fri 24/6/7 Man 24/6/10 Fri 24/6/7 Mon 24/6/10 Odays 0 135 il
138 Breaking pavement S days Sun 24/6/9 Thu 24/6/13 Sun 24/6/9 Thu 24/6/13 Sun 24/6/9 Thu 24/6/13 Odays 0 137FS-2 days It ._hg; Excavator with breaker
139 Excavation and Lateral Support S days Wed 24/6/12  Sun 24/6/16  Wed 24/6/12 Sun 24/6/16 Wed 24/6/12  Sun 24/6/16 Odays 0  138FS-2days ;i._lai Excavator
140 Manhole bedding construction 7 days Sat 24/6/15 Fri 24/6/21 Sat 24/6/15 Fri 24/6/21 Sat 24/6/15 Fri 24/6/21 Odays 0  139FS-2days ‘:rix drainlayer,2x labour
141 Drain Laying 6 days Thu 24/6/20  Tue 24/6/25  Thu 24/6/20 Tue 24/6/25 Thu 24/6/20  Tue 24/6/25 Odays 0  140FS-2days 1 Excavator
142 Manhole construction 7 days Mon 24/6/24  Sun 24/6/30  Mon 24/6/24 Sun 24/6/30 Mon 24/6/24  Sun 24/6/30 Odays 0 141FS-2 days “13x carpenter,2x labour
BUER Retnstatement 5 days Mon 24/7/1 Fri 24/7/5 Mon 24/7/1 Fri 24/7/5 Mon 24/7/1 Fri 24/7/5 Odays 0 142 ‘Ll: Excavator,1x dump truck
144 ! TTA removal lday Sat 2477/ Sat 24/7/6 Sat 24/7/6 Sat 24/7/6 Sat 24/7/6 Sat 24/7/6 Odays 0 143 Ll
145 : Connection of ex. Pipe to SHT.AQL 28 days Sun 247777 Sat 24/8/3 Sun 24/7/7 Sat 24/8/3 Tue 25/12/30  Mon 26/1/26 54ldays 0 144 ]
146 § Temporary decking over ex, UC 28 days Sun 24/7/7 Sat 24/8/3 Sun 24/7/7 Sat 24/8/3 Sun 24/7/7 Sat 24/8/3 Odays O 144 T 4
147 ) SHT.CP1~SHTALA,550PC,B,L=4.16,D=2.06 27 days Sun24/7/21  Fri24/8/16  Sun24/7/21 Fri 24/8/16 Sun24/7/21  Fri24/8/16 0days "
148 TTA implementation 3days Sun24/7/21  Tue24/7/23  Sun24/7/21 Tue 24/7/23 Sun24/7/21  Tue 24/7/23 Odays 0  146FS-14 days }1;
149 ; Breaking pavement 5 days Mon 24/7/22 Fn 24/7/26 Mon 24/7/22 Fri 24/7/26 Mon 24/7/22 Fri 24/7/26 Odays 0  148fS-2days [}, 1x Excavator with breaker
150 : Excavation and Lateral Support 5 days Thu 24/7/25  Mon 24/7/25  Thu 24/7/25 Mon 24/7/28  Thu24/7/25 Mon 24/7/29 Odays 0  149FS-2days [Lh: Excavator
151 : Manhale bedding construction 7 days Sun 24/7/28 Sat 24/8/3 Sun 24/7/28 Sat 24/8/3 Sun 24/7/28 Sat 24/8/3 Odays 0  150fS-2days : | [t (3% drainlayer, 2x fabiour |
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WING TAT CIVIL ENGINEERING CO LTD
CONTRACT NO, DC/2022/02 - DRAINAGE IMPROVEMENT WORKS AT YUEN LONG - STAGE 2

PROJECT PROGRAMME
D Task Name Duration Start Finish Early Start Early Firush Late Start Late Fiush | Total Slack | TRA | Predecessors 2023, Half 2 i 2024, Half 1 I 2024, Hall 2 | 2035 HaY | 2075 Half2 2026 Haltl | 2026 Hall 2 ]
s o, N i R - . _ AlSIOINID I F. .M A M | JlAlSIDINID +1F MIAIMIJI)IALS LI SE M I ML) FAFUEINEC-RENE-RIWRE
152 Drain Laying 5days Fri 24/8/2 Tue 24/8/6 Fni 24/8/2 Tue 24/8/6 Fn 24/8/2 Tue 24/8/6 Odays 0  151FS-2days [, Ik Excavator I
153 Manhole construction 6days Mon 24/8/5 Sat24/8/10  Mon 24/8/5 Sat 24/8/10 Mon 24/8/5 Sat 24/8/10 Odays 0  152FS-2days ‘:31 carpenter, 2x labour |
154 Reinstatement 5 days Sun24/8/11  Thu24/8/15  Sun24/8/11 Thu 24/8/15 Sun24/8/11  Thu 24/8/15 Odays 0 153 L 1x Excavator, 1x dump truck
155 TTA removal lday Fri 24/8/16 Fri 24/8/16 Fri 24/8/16 Fri 24/8/16 Fri 24/8/16 Fri 24/8/16 Odays 0 154 E
156 Connection of ex. 550pipe to SHT.CP1 28days Sat 24/8/17 Fri 24/9/13 Sat 24/8/17 Fri 24/9/13 Tue 25/12/30  Mon 26/1/26 500days 0 155 ‘ :
157 SHT.B04~SHT.ALA 900PC,B,L=13.155D=2.06 28 days Sat 24/8/17 Fri24/9/13 Sat 24/8/17 fri 24/9/13 Sat24/8/17 Fri 24/9/13 Odays -"
158 TTA implementation 3days Sat24/8/17  Mon 24/8/19  Sat 24/8/17 Mon 24/8/19 Sat 24/8/17  Mon 24/8/13 Odays 0 155 i |
159 Breaking pavement Sdays Sun 24/8/18  Thu 24/8/22 Sun 24/8/18 Thu 24/8/22 Sun 24/8/18  Thu 24/8/22 Odays 0 158FS-2 days T’:lx Excavator with breaker
160 Excavation and Lateral Support 6 days Wed 24/8/21 Mon 24/8/26  Wed 24/8/21 Mon 24/8/26  Wed 24/8/21 Maon 24/8/26 Odays 0  159FS-2days Tb: Excavatar |
1.61 Manhale bedding construction 7 days Sun 24/8/25 Sat 24/8/31 Sun 24/8/25 Sat 24/8/31 Sun 24/8/25 Sat 24/8/31 Odays 0  160FS-2days | L‘?x dfa&llayet,zl‘( labour
162 Drain Laying 5 days Fri 24/8/30 Tue 24/9/3 Fri 24/8/30 Tue 24/9/3 Fri 24/8/30 Tue 24/9/3 Odays 0 161FS-2 days L Ix Excavator
163 Manhole construction 6 days Mon 24/9/2 Sat 24/9/7 Mon 24/9/2 Sat 24/9/7 Mon 24/9/2 Sat 24/9/7 Odays O 162FS-2 days -311( carpenter,2x labour
164 Reinstatement Sdays Sun 24/9/8 Thu 24/9/12 Sun 24/9/8 Thu 24/9/12 Sun24/9/8  Thu 24/9/12 Odays 0 163 “,:lx Excavatori Ix dump truck
165 TTA removal lday Fri 24/9/13 Fri 24/9/13 Fri 24/9/13 Fri 24/9/13 Fri 24/9/13 Fri 24/9/13 Odays 0 164 !v
166 Connection of ex, UC to SHT.ALA 28 days Sat 24/9/14 Fri 24/10/11 Sat 24/9/14 Fri247/10/11  Tue 25/12/30 Mon 26/1/26 472days 0 165 :
167 SHT.B03~SHT.B04,900PC,B,L=21,0=1.97 29 days Sat24/9/14  Sat24/10/12  Sat 24/9/14 Sat24/10/12 Sat24/9/14  Sat24/10/12 0days
168 TTA implementation 4 days Sat 24/9/14 Tue 24/9/17 Sat 24/9/14 Tue 24/9/17 Sat 24/9/14 Tue 24/9/17 Odays O 165
169 Breaking pavement 5 days Mon 24/9/16 Fri 24/9/20 Mon 24/9/16 Fri 24/9/20 Mon 24/9/16 Fri 24/9/20 Odays 0  16BFS-2days r with breaker
170 Excavation and Lateral Support 6 days Thu 24/9/19  Tue 24/9/24  Thu 24/9/19 Tue 24/9/24 Thu 24/9/1%  Tue 24/9/24 Odays 0  169FS-2days {k ar
171 Manhole bedding construction 6 days Mon 24/9/23  Sat24/9/28  Mon 24/9/23  Sat 24/9/28 Mon 24/9/23  Sat24/9/28 Odays 0  170FS-2days [t 3% drainlayer. 2x labour
172 Drain Laying 6 days Fri 24/9/27 Wed 24/10/2 Fri 24/9/27 Wed 24/10/2 Fri 24/9/27 Wed 24/10/2 Odays 0O  171FS-2days [ I 1 Excavator
173 Manhole construction 6 days Tue24/10/1  Sun24/10/6  Tue 24/10/1 Sun 24/10/6 Tue 24/10/1  Sun 24/10/6 Odays O  172FS-2days = 3x carpenter,2x labour
174 Reinstatement S days Mon 24/10/7  Fri 24/10/11  Mon 24/10/7 Fri 24/10/11 Mon 24/10/7  Fri 24/10/11 Odays 0 173 Tﬁ.x Excayator, 1x dump truck
175 TTA remaval lday Sat24/10/12  Sat24/10/12  Sat24/10/12  Sat24/10/12 Sat24/10/12  Sat24/10/12 Odays 0 174 ¥
176 SHT.B02-SHT.B03,900PC,B,L =36.94,D=1.72 56 days Sun 24/10/13  Sat24/12/7 Sun24/10/13  Sat24/12/7 Sun24/10/13  Sat25/8/30 0days :
177 Stage 1 28 days Sun 24/10/13  Sat24/11/9 Sun24/10/13  Sat24/11/9  Sun24/10/13  Sat24/11/9 0 days
178 TTA implementation 4 days Sun 24/10/13  Wed 24/10/16 Sun 24/10/13 Wed 24/10/16  Sun 24/10/13 Wed 24/10/16 Odays 0 175 | & |
1_?9 Breaking pavement 5 days Tue 24/10/15  Sat24/10/19  Tue 24/10/15  Sat24/10/19  Tue 24/10/15  Sat 24/10/19 Odays 0  178FS-2days j.,'lx E:(?\{alor with breaker
180 Excavation and Lateral Support 6 days Fri24/10/18  Wed 24/10/23  Fri 24/10/18  Wed 24/10/23  Fri 24/10/18  Wed 24/10/23 Odays 0  179FS-2days e Exc::walor
181 Manhole bedding construction Sdays Tue 24/10/22  Sat 24/10/26  Tue 24/10/22  Sat24/10/26  Tue 24/10/22  Sat24/10/26 Odays 0  180FS-2days ‘.‘1’3! drainlayer, 2x labour
182 Drain Laying 6 days Fri 24/10/25 Wed 24/10/30  Fri 24/10/25  Wed 24/10/30  Fri 24/10/25 Wed 24/10/30 Odays 0  181FS-2days [‘_lh Excavator
183 Manhole construction 6 days Tue24/10/29  Sun24/11/3  Tue24/10/29  Sun24/11/3  Tue 24/10/29  Sun 24/11/3 Odays 0  182FS-2days I 3% cprpenter, 2x labour
184 Reinstatement S days Mon 24/11/4  Fri24/11/8  Mon 24/11/4 Fri 24/11/8 Mon 24/11/4  Fri 24/11/8 Odays 0 183 ‘:E_b\ _fxmam:.lx dump truck
185 TTA removal lday Sat 24/11/9 Sat 24/11/9 Sat 24/11/9 Sat24/11/9 Sat 24/11/9 Sat 24/11/9 Odays 0 184 i-_ |
136 Stage 2 28 days Sun24/11/10  Sat24/12/7 Sun24/11/10  Sat24/12/7 Sun 25/8/3 Sat 25/8/30 266 days “
187 TTA implementation 4 days Sun 24/11/10 Wed 24/11/13 Sun 24/11/10 Wed 24/11/13 Sun 25/8/3 Wed 25/8/6 266days O 185 E_-' |
188 Breaking pavement S days Tue 24/11/12  Sat24/11/16 Tue 24/11/12  Sat24/11/16 Tue 25/8/5 Sat 25/8/9 266days 0  1B7FS-2days ]34 Excavator with breaker
189 Excavation and Lateral Support 6days Fri2d4/11/15 Wed 24/11/20  Fri24/11/15  Wed 24/11/20 Fri 25/8/8 Wed 25/8/13 266days 0  1B8FS-2days | 1k Excavator
190 Manhole bedding construction 5days Tue 24/11/19  Sat24/11/23 Tue 24/11/19  Sat24/11/23  Tue 25/8/12 Sat 25/8/16 266days @  1B9FS-2days ﬁ:h drainlayer,2x labour
151 Drain Laying 6 days Fri 24/11/22 Wed 24/11/27  Fri 24/11/22  Wed 24/11/27 Fri 25/8/15 Wed 25/8/20 266days @  190FS-2days -[T,;l: Excavator
192 Manhole construction 6 days Tue 24/11/26  Sun24/12/1 Tue 24/11/26  Sun24/12/1 Tue 25/8/19  Sun 25/8/24 266days 0  191FS-2days .1 3% carpenter,2x labour
193 Reinstatement Sdays Mon 24/12/2  Fri24/12/6  Mon 24/12/2 Fri 24/12/6 Mon 25/8/25  Fri 25/8/29 266days 0 192 B[E: Excavator,1x dump truck
194 TTA removal 1day Sat24/12/7 Sat 24/12/7 Sat 24/12/7 Sat 24/12/7 Sat 25/8/30 Sat 25/8/30 266days 0 193 h
195 SHT.BOL~SHT B02,900PC,B,L=61.6,0=1.59 56 days Sun 24/12/8 Sat25/2/1 Sun 24/12/8 Sat25/2/1 Sun25/8/31  Sat25/10/25 266 days ”
196 Stage 1 28 days Sun 24/12/8 Sat 25/1/4 Sun 24/12/8 Sat25/1/4 Sun 25/8/31  5a125/9/27 266 days ?
197 TTA implementation 4 days Sun24/12/8 Wed 24/12/11 Sun 24/12/8  Wed 24/12/11  Sun25/8/31  Wed 25/9/3 266days 0 123194 -
198 Breaking pavement S5 days Tue 24/12/10  Sat 24/12/14  Tue 24/12/10  Sat24/12/14 Tue 25/9/2 Sat 25/9/6 266days 0  197FS-2days &;_'Ix Excavator with breaker
199 Excavation and Lateral Support 6 days Fri24/12/13  Wed 24/12/18  Fri24/12/13  Wed 24/12/18 Fri 25/9/5 Wed 25/9/10 266days 0  198FS-2days Ll__':lx Excavator
200 Manhole bedding canstruction S days Tue 24/12/17  Sat 24/12/21 Tue 24/12/17  Sat24/12/21 Tue 25/9/9 Sat 25/9/13 266days 0  199FS-2days !‘I 3 drainfayer, 2« labour
201 Drain Laying 6days Fri24712/20 Wed 24/12/25 Fri24/12/20 Wed 24/12/25  Fri25/9/12  Wed 25/9/17 266days 0  200FS-2days I F1, 1x Excavator
202 Manhole construction 6 days Tue 24/12/24  Sun 24/12/29 Tue 24/12/24  Sun24/12/29  Tue 25/9/16 Sun 25/9/21 266days O  201FS-2 days ‘ﬂ;}u carpenter, < labour
203 Reinstatement S days Mon 24/12/30 Fri 25/1/3 Mon 24/12/30 Fri 25/1/3 Mon 25/9/22 Fri 25/9/26 266days O 202 1. 1x Excavator,1x dump truck
204 TTA removal lday Sat 25/1/4 Sat 25/1/4 Sat 25/1/4 Sat 25/1/4 Sat 25/9/27 Sat 25/9/27 266days O 203 T
205 Stage 2 28 days Sun 25/1/5 Sat 25/2/1 Sun 25/1/5 Sat25/2/1 Sun 25/9/28  Sat25/10/25 266 days
206 TTA implementation 4 days Sun25/1/5  Wed 25/1/8  Sun 25/1/S Wed 25/1/8  Sun25/9/28  Wed 25/10/1 26days 0 204 | |E
207 Breaking pavement 5 days Tue 25/1/7 Sat 25/1/11 Tue 25/1/7 Sat 25/1/11 Tue 25/9/30 Sat 25/10/4 266days 0  206FS-2days | _Lx Excavator with breaker
208 Excavation and Lateral Support 6 days Fn25/1/10  Wed 25/1/1S  Fri 25/1/10 Wed 25/1/15 Fri25/10/3  Wed 25/10/8 266days 0  207FS-2days 1x Excavator
209 Manhale bedding constructon 5 days Tue 25/1/14  Sat25//18  Tue 25/1/14 Sat 25/1/18 Tue 25/10/7  Sat 25/10/11 266days O  208FS-2 days 3% drainlayer,2x labour
210 Drain Laying 8 days Fri 25/1/17 Wed 25/1/22 Fri 25/1/17 Wed 25/1/22 Fni25/10/10 Wed 25/10/15 266days 0  209FS-2days | [, Lx Excavator
211 Manhole construction 6 days Tue 25/1/21 Sun25/1/26  Tue 25/1/21 Sun 25/1/26  Tue 25/10/14  Sun 25/10/19 266days 0  210FS-2days | ';':{3! carpenter,2x labour
212 Reinstatement 5 days Mon 25/1/27 Fri 25/1/31 Mon 25/1/27 Fri 25/1/31 Mon 25/10/20  Fri 25/10/24 266days 0 211 | ‘ T_E.x Excavator,1x dump truck
213 TTA removal lday Sat 25/2/1 Sat 25/2/1 Sat 25/2/1 Sat 25/2/1 Sat 25/10/25  Sat 25/10/25 266days 0 212 ]—i
214 SHT.CP2~SHT.B01,900PC,B,L=10.36,0=1.59 30days Sun25/2/2  Mon25/3/3  Sun25/2/2 Mon 25/3/3  Sun 25/10/26 ####ss#HNHE 266 days | "
215 TTA implementation 3 days Sun 25/2/2 Tue 25/2/4 Sun 25/2/2 Tue 25/2/4 Sun 25/10/26  Tue 25/10/28 266days 0 213 | 1'-.7
216 Breaking pavement 6 days Mon 25/2/3 Sat 25/2/8 Mon 25/2/3 Sat25/2/8  Mon 25/10/27  Sat25/11/1 266days 0  215FS-2days 1, 1% Excavator with breaker
217 Excavation and Lateral Support 6days Fri 25/2/7 Wed 25/2/12 Fri 25/2/7 Wed 25/2/12  Fri 25/10/31  Wed 25/11/5 266days @  216FS-2days ‘ ‘ﬁfu Excavator |
218 Manhole bedding construction 6 days Tue25/2/11  Sun25/2/16  Tue 25/2/11 Sun 25/2/16 Tue 25/11/4  Sun 25/11/9 266days 0  217FS-2days i 3x drainkayer, 24 labour
219 Drain Laying 6 days Sat 25/2/15 Thu 25/2/20 Sat 25/2/15 Thu 25/2/20 Sat 25/11/8  Thu 25/11/13 266days 0 218FS-2days * Ix Excavator
220 Manhole construction 7 days Wed 25/2/19  Tue 25/2/25 Wed 25/2/19  Tue25/2/25 Wed 25/11/12 Tue 25/11/18 266days 0  219FS-2days 2’, 3x carpenter,2x labour |
221 Reinstatement 5 days Wed 25/2/26 Sun 25/3/2 Wed 25/2/26 Sun 25/3/2 Wed 25/11/19  Sun 25/11/23 266days 0 220 UE: Excavator,1x dump truck
222 TTA removal 1day Mon 25/3/3 Mon 25/3/3 Mon 25/3/3 Mon 25/3/3  Mon 25/11/24 Mon 25/11/24 266days 0 221 | l—' |
223 CCTV inspection 28 days Tue25/3/4  Mon25/3/31  Tue25/3/4  Mon25/3/31 Tue25/11/25 Mon 25/12/22 266days 0 222 | y
224 Reinstatement 35days Tue 25/4/1 Mon 25/5/5 Tue 25/4/1 Mon 25/5/5 Tue 25/12/23  Mon 26/1/26 266days 0 223 i |
225 U-Channel Works (West) 443days  Sun24/11/10 Mon 26/1/26 Sun24/11/10 Mon 26/1/26 Sun24/11/10 Mon 26/1/26 0days | _
226 SHT.CP2.5~SHT.CP2,300->300CU(G) L=114 21 days Sun 24/11/10 Sat24/11/30 Sun 24/11/10 Sat24/11/30 Sun24/11/10 Sat24/11/30 0days v I
227 Excavation and Lateral Support 6 days Sun 24/11/10  Fri 24/11/15  Sun 24/11/10  Fri24/11/15  Sun 24/11/10  Fri 24/11/15 Odays 0 185 | Excavator
228 Formwork Erection 10 days Thu24/11/14  Sat24/11/23  Thu 24/11/14  Sat24/11/23  Thu 24/11/14  Sat 24/11/23 Odays @  227FS-2days L 2x carpenter
229 Catchpit construcion 9 days Fri2a/11/22  Sat24/11/30  Fri24/11/22 Sat 24/11/30 Fri24/11/22  Sat 24/11/30 Odays 0  228FS-2days Thx carpenter
230 Concreting lday Fn 24/11/29 Fri 24711729 Fri 24/11/29 Fri24/11/29 Fn 24/11/29 Fri 24/11/2% Odays O  229FS-2days -j‘,_'Ccnue& gang
231 SHT.CP3~SHT.CP2.5,300->900CU(G),L=66.5 70 days Sat24/11/30  Fri25/2/7  Sat24/11/30 Fri 25/2/7 Sat24/11/30  Fri 25/2/7 0 days
232 Stage 1 24 days 5at24/11/30 Mon 24/12/23 Sat24/11/30 Mon 24/12/23  Sat24/11/30 ##EHHRRHH 0days ”
233 Excavation and Lateral Support 8 days Sat 24/11/30 Sat 24/12/7 Sat 24/11/30 Sat 24/12/7 Sat 24/11/30 Sat 24/12/7 Odays 0 230 4 Lx Excavator |
Task 000 [FEe_. Progress s Summary e Rolled Up Critical Task Rolled Up Progress ~ sssssssssssmm  External Tasks T T 1 GroupBySummary {p———
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WING TAT CIVIL ENGINEERING CO LTD
CONTRACT NO. DC/2022/02 - DRAINAGE IMPROVEMENT WORKS AT YUEN LONG - STAGE 2

PROJECT PROGRAMME
D Task Name Duration Start Finish Early Start Early Finush Late Start Late Finish  Total Slack = TRA | Predecessors  Half 1 | 2023 Halt 2 i 2024 Half 1 I /2024, Half 2 | Ha | 2035 Half2 I 2025 HalfL 2025 Hall 2
] ] __ . ) I S ) o latmIylyTals o nlD 1 F M AMII JTalsiolN[D JTFE M ATMIJ1TA sTo N D[JTFIMTATMII 1 ATSTOINID
Formwork Erection i0days Fn 27106 Sund&1215 Fn24/12fe Sum 24/12/15 Fri2d713/6  Sun24/12715 Odays 0 233F5-2days - | | Yh carpenter
Catchpit construcion 10 days Sat24/12/14 Mon24/12/23 Sat24/12/14 Mon 24/12/23  Sat 24/12/14 Mon 24/12/23 Odays 0  234FS-2days H ] :-vh carpenter
Concreting lday Sun 24/12/22  Sun 24/12/22 Sun24/12/22 Sun24/12/22  Sun24/12/22 Sun24/12/22 Odays O  235FS-2days ITCO"CRPM gang
Stage 2 24 days Mon 24/12/23 Wed 25/1/15 #siEHRHEH  Wed 25/1/15  #BRRNESERES Wed 25/1/15 0 days
Excavation and Lateral Support 8 days Mon 24/12/23 Mon 24/12/30 Mon 24/12/23 Mon 24/12/30 Mon 24/12/23 Mon 24/12/30 Odays 0 236 x Excavator
Formwork Erection 10 days Sun24/12/29  Tue25/1/7  Sun24/12/29 Tue 25/1/7 Sun 24/12/29  Tue 25/1/7 Odays O  238FS-2days I 2% carpenter
Catchpit construcion 10days Maon 25/1/6  Wed 25/1/15  Mon25/1/6  Wed 25/1/15 Mon 25/1/6  Wed 25/1/15 Odays 0  239FS-2days ___-*Z_X carpenter
Concreting Lday Tue 25/1/14  Tue25/1/14  Tue 25/l/14 Tue 25/1/14 Tue 25/1/14  Tue 25/1/14 Odays O  240FS-2days [ \Cancrete gang
Stage 3 24 days Wed 25/1/15 Fri 25/2/7 Wed 25/1/15 Fri 25/2/7 Wed 25/1/15 Fri 25/2/7 0days
Excavation and Lateral Support 8days Wed 25/1/15 Wed 25/1/22 Wed 25/1/15  Wed 25/1/22  Wed 25/1/15 Wed 25/1/22 Odays 0 241 : 1-_1! Excavator
Formwark Erection 10 days Tue25/1/21  Thu25/1/30  Tue 25/1/21 Thu 25/1/30 Tue 25/1/21  Thu 25/1/30 Odays 0  243FS-2days " ._'Zk carpenter
Catchpit construcion 10 days Wed 25/1/29 Fri 25/2/7 Wed 25/1/29 Fri 25/2/7 Wed 25/1/29 Fri 25/2/7 Odays 0  244F5-2days -vk carpenter
Concreting 1day Thu25/2/6  Thu25/2/6  Thu25/2/6 Thu 25/2/6 Thu25/2/6  Thu25/2/6 Odays 0  245FS-2days ] | Concrete gang
SHT.CP3.3~SHT.CP3,300->450CU(G),L=54.5 76 days Fri25/2/7 Wed 25/4/23 Fri 25/2/7 Wed 25/4/23 Fri 25/2/7 Wed 25/4/23 0days = ﬁ
Stage 1 24 days Fri 25/2/7 Sun 25/3/2 Fri 25/2/7 Sun 25/3/2 Fri 25/2/7 Sun 25/3/2 0days “
Excavation and Lateral Support 8 days Fri 25/2/7 Fri 25/2/14 Fri 25/2/7 Fri 25/2/14 Fri 25/2/7 Fri 25/2/14 Odays 0 246 : _‘:\'1’( Excavator
Formwork Erection 10 days Thu 25/2/13 Sat 25/2/22 Thu 25/2/13 Sat 25/2/22 Thu 25/2/13 Sat 25/2/22 Odays O  249FS-2days : ;ZI carpenter
Catchpit construcion 10 days Fri 25/2/21 Sun 25/3/2 Fri25/2/21 Sun 25/3/2 Fri 25/2/21 Sun 25/3/2 Odays 0  250FS-2days : ;.’bt carpenter
Concreting 1day Sat 25/3/1 Sat 25/3/1 Sat 25/3/1 Sat 25/3/1 Sat 25/3/1 Sat 25/3/1 Odays 0  251FS-2days : FCO’KIE!G gang
Stage 2 27 days Sun 25/3/2 Fri 25/3/28 Sun 25/3/2 Fri 25/3/28 Sun 25/3/2 Fri 25/3/28 0days
s Excavation and Lateral Support 8 days Sun 25/3/2 Sun 25/3/9 Sun 25/3/2 Sun 25/3/9 Sun 25/3/2 Sun 25/3/9 Odays 0 252 vy
_2_5_-5_ Formwork Erection 12 days Sat 25/3/8 Wed 25/3/19 Sat 25/3/8 Wed 25/3/19 Sat 25/3/8 Wed 25/3/19 Odays 0  254FS-2days L +2’ carpenter
256 Catchpit construcion 11 days Tue 25/3/18 Fri 25/3/28 Tue 25/3/18 Fri 25/3/28 Tue 25/3/18 Fri 25/3/28 Odays 0  255FS-2days : ‘,'h carpenter
5T Concreting 1lday Thu25/3/27  Thu25/3/27  Thu 25/3/27 Thu 25/3/27 Thu 25/3/27  Thu 25/3/27 Odays O  256FS-2days - ]--C‘-‘m"-‘ gang
258 Stage 3 27 days Fri25/3/28  Wed 25/4/23  Fri 25/3/28 Wed 25/4/23 Fri25/3/28  Wed 25/4/23 0days F
59 Excavation and Lateral Support 8 days Fri 25/3/28 Fri 25/4/4 Fri 25/3/28 Fri 25/4/4 Fri 25/3/28 Fri 25/4/4 Odays 0 257 s Excavator
260 Formwork Erection 12 days Thu 25/4/3 Mon 25/4/14 Thu 25/4/3 Mon 25/4/14 Thu 25/4/3 Mon 25/4/14 Odays 0  259FS-2days L 2 carponter
F Catchpit construcion 11 days Sun 25/4/13  Wed 25/4/23  Sun 25/4/13  Wed 25/4/23  Sun25/4/13  Wed 25/4/23 Odays O  260FS-2 days "2* carpenter
162 Concreting 1lday Tue 25/4/22 Tue 25/4/22  Tue 25/4/22 Tue 25/4/22 Tue 25/4/22  Tue 25/4/22 Odays 0  261FS-2days E ] Conerete gang
263 SHT.CP3.5~SHT.CP3.3,300->450CU(G),L=43.3 57days ~ Wed25/4/23 Wed 25/6/18 Wed25/4/23 Wed 25/6/18 Wed 25/4/23 Wed 25/6/18 0days : gy
264 Stage 1 29 days Wed 25/4/23 Wed 25/5/21 Wed 25/4/23 Wed 25/5/21 Wed 25/4/23 Wed 25/5/21 0 days : :
265 Excavation and Lateral Support 10 days Wed 25/4/23 Fr 25/5/2 Wed 25/4/23 Fri 25/5/2 Wed 25/4/23 Fri 25/5/2 Odays 0 262 : ..'Ix Excavator
266 Formwork Erection 12 days Thu25/5/1  Mon25/5/12  Thu 25/5/1 Mon 25/5/12 Thu25/5/1  Mon 25/5/12 Odays O  265FS-2days ‘-'3‘ carpenter
267 Catchpit construcion 11days Sun 25/5/11  Wed 25/5/21  Sun 25/5/11 Wed 25/5/21 Sun 25/5/11  Wed 25/5/21 Odays O  266FS-2days = { .31 carpenter
268 Concreting lday Tue 25/5/20  Tue 25/5/20  Tue 25/5/20 Tue 25/5/20 Tue 25/5/20  Tue 25/5/20 Odays O  267FS-2days : |-C°'“'-“'|'l gang
269 Stage 2 29 days Wed 25/5/21 Wed 25/6/18 Wed 25/5/21 Wed 25/6/18 Wed 25/5/21 Wed 25/6/18 0 days s
270 | Excavation and Lateral Support 10 days Wed 25/5/21  Fn25/5/30  Wed 25/5/21 Fri 25/5/30 Wed 25/5/21  Fri 25/5/30 Odays 0 268 : ‘_i!-* Excavator |
771 Formwork Erection 12 days Thu 25/5/29 Mon 25/6/9 Thu 25/5/29 Mon 25/6/9 Thu 25/5/29 Mon 25/6/9 Odays 0  270FS-2days : I_ﬂf‘ carpenter |
2 Catchpit construcion 11 days Sun 25/6/8  Wed 25/6/18  Sun 25/6/8 Wed 25/6/18 Sun 25/6/8  Wed 25/6/18 Odays O  271FS-2days : ..3‘ carpenter
273 Concreting 1day Tue25/6/17  Tue25/6/17  Tue25/6/17  Tue25/6/17  Tue25/6/17  Tue 25/6/17 Odays O  272FS-2days : | Concretegang |
279 End~SHT.CP3.5,300->450CU(G),L=107.7 113 days Wed 25/6/18 Wed 25/10/8 Wed 25/6/18 Wed 25/10/8 Wed 25/6/18 Wed 25/10/8 0 days : ﬁ
275 | Stage 1 29 days Wed 25/6/18 Wed 25/7/16 Wed 25/6/18 Wed 25/7/16 Wed 25/6/18 Wed 25/7/16 0 days |
276 1 Excavation and Lateral Support 10 days Wed 25/6/18 Fri 25/6/27 Wed 25/6/18 Fri 25/6/27 Wed 25/6/18 Fri 25/6/27 Odays 0 273 " bx Excavator
T i Formwork Erection 12 days Thu 25/6/26  Mon 25/7/7  Thu 25/6/26 Mon 25/7/7 Thu 25/6/26 ~ Mon 25/7/7 Odays 0  276FS-2days * carpenter |
P Catchpit construcion 11 days Sun25/7/6 ~ Wed25/7/16  Sun25/7/6  Wed25/7/16  Sun25/7/6  Wed 25/7/16 Odays O  277FS-2days : 24 carpenter|
78 Concreting 1day Tue25/7/15  Tue25/7/15  Tue25/7/15 Tue 25/7/15 Tue 25/7/15  Tue 25/7/15 Odays 0  278FS-2days : |{Cancrete 9"19
/| Stage 2 29 days Wed 25/7/16 Wed 25/8/13 Wed 25/7/16 Wed 25/8/13 Wed 25/7/16 Wed 25/8/13 0days :
281 | Excavation and Lateral Support 10 days Wed 25/7/16  Fri25/7/25  Wed 25/7/16 Fri 25/7/25 Wed 25/7/16  Fri 25/7/25 Odays 0 279 ; [ -vll Excavatar
Formwork Erection 12 days Thu 25/7/24  Mon 25/8/4  Thu 25/7/24 Mon 25/8/4 Thu 25/7/24  Mon 25/8/4 Odays @  281FS-2days ret
Catchpit construcion 11 days Sun25/8/3  Wed 25/8/13  Sun 25/8/3 Wed 25/8/13 Sun 25/8/3  Wed 25/8/13 Odays @  282FS-2days
Concreting 1day Tue25/8/12  Tue25/8/12  Tue 25/8/12 Tue 25/8/12 Tue 25/8/12  Tue 25/8/12 Odays O  2B3FS-2days gang
Stage 3 29 days Wed 25/8/13 Wed 25/9/10 Wed 25/8/13 Wed 25/9/10 Wed 25/8/13 Wed 25/9/10 0days |
Excavation and Lateral Support 10days Wed 25/8/13  Fri25/8/22  Wed 25/8/13 Fri25/8/22 Wed 25/8/13  Fri 25/8/22 Odays 0 284 ¥
Formwork Erection 12 days Thu 25/8/21 Mon 25/9/1 Thu 25/8/21 Mon 25/9/1 Thu 25/8/21 Mon 25/9/1 Odays O  286FS-2days [penter
Catchpit canstrucion 11 days Sun 25/8/31  Wed 25/9/10  Sun 25/8/31 Wed 25/9/10 Sun 25/8/31  Wed 25/9/10 Odays O  287FS-2days nrpenter
Concreting 1day Tue 25/9/9 Tue 25/9/9 Tue 25/9/9 Tue 25/9/9 Tue 25/9/9 Tue 25/9/9 Odays 0  288FS-2days ) crete gang
Stage 4 29 days Wed 25/9/10 Wed 25/10/8 Wed 25/9/10 Wed 25/10/8 Wed 25/9/10 Wed 25/10/8 0days : ”
Excavation and Lateral Support 10 days Wed 25/9/10 Fri 25/9/19 Wed 25/9/10 Fri 25/9/19 Wed 25/9/10 Fri 25/9/19 Odays 0 289 “ _-_'I-"-J Excivator
Formwork Erection 12 days Thu 25/9/18  Mon 25/9/29 Thu25/9/18  Mon25/9/29  Thu25/9/18  Mon 25/9/29 Odays 0  291FS-2days > !'%’( cafpenter
Catchpit construcion 1ldays Sun 25/9/28  Wed 25/10/8  Sun25/9/28  Wed 25/10/8  Sun 25/9/28  Wed 25/10/8 Odays @  292FS-2days H 2% carpenter
Concreting lday Tue 25/10/7 Tue 25/10/7  Tue 25/10/7 Tue 25/10/7 Tue 25/10/7  Tue 25/10/7 Odays 0  293FS-2days : wrete gang
End~ex. UC,450CU(G),L=70 111days  Wed 25/10/8 Mon26/1/26 Wed 25/10/8 Mon26/1/26 Wed 25/10/8 Mon 26/1/26 0days
Stage 1 29 days Wed 25/10/8 Wed 25/11/5 Wed 25/10/8 Woed 25/11/5 Wed 25/10/8 Wed 25/11/5 0days :
Excavation and Lateral Support 10days Wed 25/10/8  Fri 25/10/17  Wed 25/10/8 Fri 25/10/17 Wed 25/10/8  Fri 25/10/17 OGdays 0 294115118 H _‘-,bﬁ: Excavator
Farmwork Erection 12days Thu 25/10/16 Mon 25/10/27 Thu 25/16/16 Mon 25/10/27 Thu 25/10/16 Mon 25/10/27 Odays 0  297FS-2days 2 -‘-33 carpenter
Catchpit construcion 11 days Sun 25/10/26 Wed 25/11/S  Sun 25/10/26 =~ Wed 25/11/5  Sun 25/10/26 Wed 25/11/5 Odays 0  298FS-2days : L "!’23 carpenter
Concreting lday Tue 25/11/4 Tue 25/1/4  Tue 25/11/4 Tue 25/11/4 Tue 25/11/4 Tue 25/11/4 Odays O  299FS-2days ico""ﬂ“' gang
Stage 2 29 days Wed 25/11/5 Wed 25/12/3 Wed 25/11/5 Wed 25/12/3 Wed 25/11/5 Wed 25/12/3 0 days "
Excavation and Lateral Support 10 days Wed 25/11/5  Fri25/11/14  Wed 25/11/5 Fri25/11/14  Wed 25/11/5  Fri 25/11/14 Odays © 300 : Excavator
Formwark Erection 12days Thu 25/11/13 Mon 25/11/24 Thu25/11/13 Mon25/11/24  Thu 25/11/13 Mon 25/11/24 Odays ©  302FS-2days 2x carpenter
Catchpit construcion 11days Sun 25/11/23  Wed 25/12/3 Sun25/11/23 Wed 25/12/3  Sun25/11/23 Wed 25/12/3 Odays 0  303FS-2days '?" carpenter
Concreting lday Tue25/12/2  Tue25/12/2  Tue 25/12/2 Tue 25/12/2 Tue 25/12/2  Tue 25/12/2 Odays O  304FS-Zdays ; | |-|c°“("'-“‘ gang
Stage 3 29days Wed 25/12/3 Wed 25/12/31 Wed 25/12/3 Wed 25/12/31 Wed 25/12/3 Wed 25/12/31 0 days | “
Excavation and Lateral Support 10days Wed 25/12/3  Fri25/12/12  Wed 25/12/3 Fri 25/12/12 Wed 25/12/3  Fri25/12/12 Odays 0 305 = | __-'“ Excavator
Formwork Erection 12 days Thu 25/12/11 Mon25/12/22 Thu25/12/11 Mon 25/12/22 Thu 25/12/11 Mon 25/12/22 Odays O  307FS-2days : 1 1\'2‘ carpenter
9 Catchpit construcion 11 days Sun 25/12/21 Wed 25/12/31 Sun25/12/21 Wed 25/12/31 Sun25/12/21 Wed 25/12/31 Odays 0  308FS-2days T ‘_2" carpenter
30 Concreting lday Tue 25/12/30 Tue25/12/30 Tue25/12/30 Tue25/12/30  Tue 25/12/30 Tue 25/12/30 Odays @  309FS-2days i | Concrete gang
Y Stage 4 27days  Wed 25/12/31 Mon 26/1/26 Wed 25/12/31 Mon 26/1/26 Wed 25/12/31 Mon 26/1/26 0days ¥ “
n: Excavation and Lateral Support 10days  Wed25/12/31  Fri26/l/9 Wed25/12/31  Fri26/L/9  Wed25/12/31  Fn 26/1/9 Odays @ 310 7 1 3'1! Excavator
313 Formwaork Erection 1ldays Thu 26/1/8 Sun 26/1/18 Thu 26/1/8 Sun 26/1/18 Thu 26/1/8 Sun 26/1/18 Odays @  312FS-2days i 2% carpenter
314 Catchpit construcion 10days Sat26/1/17  Mon 26/1/26  Sat 26/1/17 Mon 26/1/26 Sat26/1/17  Mon 26/1/26 Odays O  313FS-2days . [ _'b‘ carpenter
35 Concreting 1day Mon 26/1/26  Mon26/1/26  Mon 26/1/26  Mon 26/1/26  Mon 26/1/26  Mon 26/1/26 Odays O  314FS-lday : ] |__Cm=trm gang
Task [T Progress I Summary e Rolled Up Critical Task | | RolledUp Progress s External Tasks Group By Summary ~ {—
Revision.: 7.0 Date: 31 March 2024 . : . ~ F . . "
Critical Task [ Milestone < Rolled Up Task 1 RolledUpMilestone <> Split Project Summary rmm=====g]  Deadline
Drain: {U/S)~(D/S},size+type,bedding length{m}),depth(m) Page 14

U-Channel: {U/S}~{D/S},size+type,length(m)
Drainage Channel: {U/S}~{D/S}




CONTRACT NO. DC/2022/02 - DRAINAGE IMPROVEMENT WORKS AT YUEN LONG - STAGE 2

WING TAT CIVIL ENGINEERING CO LTD

PROJECT PROGRAMME
o Task Name Duration Start Finugh Early Start Eanly Fimish Late Start Late Finish | Total Slack | TRA | Predecessors Haif 1 L2023 Haltz 2024, Haifl 2024, Half 2 i 2025 Half 1 ; 2025 Half 2 | 2025 Haif 1 2026 Half 2
= " i R USRS | | | S — r———— AWM ) AISTOINIDIY FIM A sTo/N D JIF M AMII[JIAIS|O NID[J FIMTAMIJ ) A S OND J F
ils U-Channel Works (East) 569 days Sun24/7/T  Mon26/1/26  Sun24/7/7  Mon26/1/26  Sun24/7/T  Mon 26/1/26 O days
37 SHT.CP11~SHT.CP10E,750CU(HD-G),L=19.8 29 days Sun 24/1/7 Sun 24/8/4 Sun 24/7/7 Sun 24/8/4 Sun 24/7/7 Sun 24/8/4 0days
318 Excavation and Lateral Support 10 days Sun 24/7/7 Tue 24/7/16 Sun 24/7/7 Tue 24/7/16 Sun 24/7/7 Tue 24/7/16 Odays 0 125144 1x Excavator
319 Formwork Erection 12 days Mon 24/7/15 Fri 24/7/26 Man 24/7/15 Fri 24/7/26 Mon 24/7/15 Fri 24/7/26 Odays 0  318FS-2days 2 carpenter
320 Catchpit canstrucion 11 days Thu 24/7/25 Sun 24/8/4 Thu 24/7/25 Sun 24/8/4 Thu 24/7/25 Sun 24/8/4 Odays O  319FS-2days T--Z* carpenter
3 Concreting lday Sat 24/8/3 Sat 24/8/3 Sat 24/8/3 Sat 24/8/3 Sat 24/8/3 Sat 24/8/3 Odays O  320FS-2days ﬁ:oncrel.e gang
322 SHT.CP10E~SHT.CP10D,750CU(HD-G),L=23.7 36 days Sun 24/8/4 Sun 24/9/8 Sun 24/8/4 Sun 24/9/8 Sun 24/8/4 Sun 24/9/8 0 days
323 Excavation and Lateral Support 13 days Sun 24/8/4 Fn 24/8/16 Sun 24/8/4 Fri 24/8/16 Sun 24/8/4 Fri 24/8/16 Odays 0 321 |.1% Excavator
Era Formwork Erection 14 days Thu 24/8/15  Wed 24/8/28  Thu 24/8/15 Wed 24/8/28 Thu 24/8/15  Wed 24/8/28 Odays 0  323FS-2days Pl L &x carpenter
35 Catchpit construcion 13days  Tue24/8/27  Sun24/9/8  Tue24/8/27  Sun24/9/8  Tue24/8/27  Sun24/9/8 Odays O  324FS-2days . 2K carpenter
326 Concreting lday Sat 24/9/7 Sat 24/9/7 Sat 24/9/7 Sat 24/9/7 Sat 24/9/7 Sat 24/9/7 Odays 0  325FS-2days }T’Conuule gang
3z SHT.CP10D~SHT.CP10C,750CU(HD-G),L=11.9 24 days Sun 24/9/8 Tue 24/10/1 Sun 24/9/8 Tue 24/10/1 Sun 24/9/8 Tue 24/10/1 0 days ” |
328 Excavation and Lateral Support 8 days Sun 24/9/8 Sun 24/9/15 Sun 24/9/8 Sun 24/9/15 Sun 24/9/8 Sun 24/9/15 Odays 0 326 1x Excavator
329 Formwork Erection 10days Sat24/9/14  Mon 24/9/23  Sat 24/9/14 Mon 24/9/23 Sat24/9/14  Mon 24/9/23 Odays O  328FS-2days .2x carpenter
330 Catchpit construcion 10 days Sun24/9/22  Tue24/10/1  Sun 24/9/22 Tue 24/10/1 Sun 24/9/22  Tue 24/10/1 Odays O  329FS-2days 'Zx carpenter
EET Concreting 1day Mon 24/9/30  Mon 24/9/30  Mon 24/9/30  Mon24/9/30 Mon 24/9/30  Mon 24/9/30 Odays 0  330FS-2days -'.TCom:ﬂ!le gang
33} SHT.CP10C~SHT.CP108,750CU(HD-G),L=6.5 17 days Tue 24/10/1 Thu24/10/17 Tue24/10/1 Thu24/10/17 Tue 24/10/1 Thu 24/10/17 0days ’
333 Excavation and Lateral Support 6 days Tue 24/10/1  Sun24/10/6  Tue 24/10/1 Sun 24/10/6 Tue 24/10/1  Sun 24/10/6 Odays O 331 " 1x Excavator
333 Formwark Erection 8 days Sat 24/10/5 Sat 24/10/12 Sat 24/10/5 Sat 24/10/12 Sat24/10/5  Sat24/10/12 Odays @  333FS-2days -:'.lx carpenter
335 Catchpit construcion 7 days Fri24/10/11  Thu24/10/17  Fri24/10/11  Thu 24/10/17 Fri 24/10/11  Thu 24/10/17 Odays @  334FS-2days -'+2x carpenter
33 Concreting lday Wed 24/10/16 Wed 24/10/16 Wed 24/10/16 Wed 24/10/16 Wed 24/10/16 Wed 24/10/16 Odays ©  335FS-2days i_Cw rete gang
53?’ SHT.CP10B~SHT.CP10A,750CU(HD-G),L=6.4 17 days Thu 24/10/17  Sat24/11/2 Thu24/10/17 Sat24/11/2 Thu24/10/17 Sat24/11/2 0days v
338 Excavation and Lateral Support 6days Thu 24/10/17  Tue 24/10/22  Thu 24/10/17  Tue 24/10/22  Thu 24/10/17  Tue 24/10/22 Odays 0 336 1.1 Excavator
35 Formwork Erection Bdays Mon 24/10/21 Mon 24/10/28 Mon 24/10/21  Mon 24/10/28 Mon 24/10/21 Mon 24/10/28 Odays 0  338FS-2days T carpenter
240 Catchpit construcion 7 days Sun 24/10/27  Sat24/11/2  Sun 24/10/27 Sat24/11/2 Sun 24/10/27  Sat24/11/2 Odays 0  339FS-2days T carpenter
341 Concreting 1day Fri 24/11/1 Fri 24/11/1 Fri 24/11/1 Fri 24/11/1 Fn 24/11/1 Fri24/11/1 Odays 0  340FS-2days |-_;'Cnﬂ:r|:|e gang
3‘-‘-1:.! SHT.CP10A~SHT.CP10,750CU(HD-G),L=26.7 39 days Sat24/11/2 Tue24/12/10 Sat24/11/2  Tue24/12/10  Sat24/11/2  Tue 24/12/10 0 days “
3a3 Excavation and Lateral Support 14 days Sat 24/11/2 Fn 24/11/15 Sat 24/11/2 Fri 24/11/15 Sat24/11/2 Fri 24/11/15 Odays 0O 341 L Ix Excavator
3 Formwark Erection 15 days Thu 24/11/14 Thu 24/11/28 Thu 24/11/14  Thu24/11/28 Thu24/11/14 Thu 24/11/28 Odays 0 343FS-2days o . 2% carpenter
Catchpit construcion 14 days Wed 24/11/27 Tue 24/12/10 Wed 24/11/27 Tue 24/12/10 Wed 24/11/27 Tue 24/12/10 Odays 0  344FS-2days “:._'2:1 carpenter
Concreting lday Mon 24/12/9 Mon 24/12/9 Mon 24/12/9  Mon 24/12/9  Mon 24/12/3  Mon 24/12/9 Odays 0  345F5-2days |.Cancrete gang
SHT.CP10~SHT.CP9,750CU(HD-G),L=4.3 17 days Tue 24/12/10 Thu 24/12/26 Tue 24/12/10 Thu24/12/26 Tue 24/12/10 Thu 24/12/26 0 days ”
Excavation and Lateral Support 6days Tue 24/12/10  Sun 24/12/15 Tue 24/12/10  Sun 24/12/15  Tue 24/12/10  Sun 24/12/15 Odays 0 346 L 1 Excavator
Formwork Erection 8 days Sat24/12/14  Sat24/12/21 Sat24/12/14  Sat24/12/21  Sat24/12/14  Sat24/12/21 Odays O  348FS-2days i carpenter
Catchpit canstrucion 7 days Fri24/12/20 Thu24/12/26  Fri24/12/20  Thu 24/12/26 Fri 24/12/20  Thu 24/12/26 Odays 0  349FS-2days :h carpenter
Concreting lday Wed 24/12/25 Wed 24/12/25 Wed 24/12/25 Wed 24/12/25 Wed 24/12/25 Wed 24/12/25 QOdays 0  350FS-2days I ;Cnnrrﬂe gang |
SHT.CP9~SHT.CP8,600CU(HD-G),L=33.7 45 days Thu 24/12/26  Sat25/2/8  Thu 24/12/26 Sat25/2/8 Thu 24/12/26  Sat 25/2/8 Odays H
Stage 1 24 days Thu 24/12/26 Sat25/1/18 Thu24/12/26  Sat25/1/18  Thu24/12/26 Sat25/1/18 Odays
Excavation and Lateral Support 8days Thu24/12/26  Thu25/1/2  Thu 24/12/26 Thu 25/1/2 Thu 24/12/26  Thu 25/1/2 Odays 0 351 - lx Excavator
Formwork Erection 10 days Wed 25/1/1 Fri 25/1/10 Wed 25/1/1 Fri 25/1/10 Wed 25/1/1 Fri 25/1/10 Odays 0  354FS-2days 2% carpenter
Catchpit construcion 10 days Thu 25/1/9 Sat 25/1/18 Thu 25/1/9 Sat 25/1/18 Thu 25/1/9 Sat 25/1/18 Odays O  355FS-2days o carpenter
Concreting 1day Fri 25/1/17 Fri 25/1/17 Fri 25/1/17 Fri 25/1/17 Fri 25/1/17 Fri 25/1/17 Odays 0  356FS-2days I:Eoncmle qang
Stage 2 22 days Sat25/1/18 Sat25/2/8 Sat 25/1/18 Sat25/2/8 Sat 25/1/18 Sat 25/2/8 0days
Excavation and Lateral Support 8 days Sat 25/1/18 Sat 25/1/25 Sat 25/1/18 Sat 25/1/25 Sat 25/1/18 Sat 25/1/25 Odays 0 357 | 1x Excavator
Formwork Erection 10days Fri 25/1/24 Sun 25/2/2 Fri 25/1/24 Sun 25/2/2 Fri 25/1/24 Sun 25/2/2 Odays @  359FS-2days -w‘h carpenter
Catchpit construcion 8 days Sat 25/2/1 Sat 25/2/8 Sat 25/2/1 Sat 25/2/8 Sat25/2/1 Sat 25/2/8 Odays @  360FS-2days o carpenter
362 Concreting lday Fri 25/2/7 Fri 25/2/7 Fri 25/2/7 Fri 25/2/7 Fri 25/2/7 Fri 25/2/7 Odays 0  361FS-2days q]}:(oncrete gang
.’fGZ Connection of ex, 300CU to SHT.CP8 28 days Thu 25/2/6  Wed 25/3/5 Thu 25/2/6 Wed 25/3/5  Tue 25/12/30 Mon 26/1/26 327days 0  362FS-2days i ] ]
3.54 SHT.CP8~SHT.CP7,600CU(HD-G),L=8.5 17 days Sat25/2/8 Mon 25/2/24 Sat25/2/8 Mon 25/2/24 Sat 25/2/8 Mon 25/2/24 0days v
365 Excavation and Lateral Support 6 days Sat 25/2/8 Thu 25/2/13 Sat 25/2/8 Thu 25/2/13 Sat 25/2/8 Thu 25/2/13 Odays 0 362 !;..lx Excavator
366 Formwork Erection 8 days Wed 25/2/12  Wed 25/2/19 Wed 25/2/12  Wed 25/2/19  Wed 25/2/12 Wed 25/2/19 Odays ©  365FS-2days L2 carpenter
367 Catchpit construcion 7 days Tue25/2/18 Mon 25/2/24  Tue 25/2/18 Mon 25/2/24  Tue 25/2/18  Mon 25/2/24 Odays 0  366FS-2days L:-’:l'x carpenter
368 Concreting lday Sun 25/2/23 Sun 25/2/23 Sun 25/2/23 Sun 25/2/23 Sun 25/2/23 Sun 25/2/23 Odays O  367FS-2days II:CGNYN-& gang
369 Reconstruction of U/S end wall 21 days Sat 25/2/22 Fri 25/3/14 Sat 25/2/22 Fri 25/3/14 Tue 26/1/6  Mon 26/1/26 318days @  368FS-2days i ;‘
370 SHT.CP7~SHT.CP6,600CU(HD-G),L=130.8 141days  Mon25/2/24 Mon25/7/14 Mon25/2/24 Mon25/7/14 Mon25/2/24 Mon 25/7/14 0days _ﬁ
371 Stage 1 29days  Mon25/2/24 Mon25/3/24 Mon25/2/24 Mon25/3/24 Mon25/2/24 Mon 25/3/24 0days | “
Excavation and Lateral Support 10 days Mon 25/2/24  Wed 25/3/5  Mon 25/2/24 Wed 25/3/5 Mon 25/2/24  Wed 25/3/5 Odays 0 368 f _ilx Excavator
Formwork Erection 12 days Tue 25/3/4 Sat 25/3/15 Tue 25/3/4 Sat 25/3/15 Tue 25/3/4 Sat 25/3/15 Odays O  372FS-2days 2x carpenter
Catchpit construcion 1ldays Fri 25/3/14 Mon 25/3/24 Fri 25/3/14 Mon 25/3/24 Fri 25/3/14 Man 25/3/24 Odays 0  373FS-2days ".2‘& carpenter
Concreting lday Sun 25/3/23 Sun 25/3/23 Sun 25/3/23 Sun 25/3/23 Sun25/3/23  Sun 25/3/23 Odays 0  374FS-2days ]a\' ancrele gang
Stage 2 29 days Mon 25/3/24 Mon 25/4/21 Mon 25/3/24 Mon 25/4/21 Mon 25/3/24 Mon 25/4/21 0days v
Excavation and Lateral Support 10 days Mon 25/3/24  Wed 25/4/2 Mon 25/3/24  Wed 25/4/2 Mon 25/3/24  Wed 25/4/2 Odays 0 375 1x Excavator
Formwork Erection 12 days Tue 25/4/1 Sat 25/4/12 Tue 25/4/1 Sat 25/4/12 Tue 25/4/1 Sat 25/4/12 Odays O  377FS-2days _";?x carpenter
Catchpit construcion 1ldays Fri 25/4/11 Mon 25/4/21 Fri 25/4/11 Mon 25/4/21 Fn 25/4/11 Mon 25/4/21 Odays 0  378FS-2days . &% carpenter
Concreting lday Sun 25/4/20  Sun25/4/20  Sun 25/4/20 Sun 25/4/20 Sun 25/4/20  Sun 25/4/20 Odays 0  379FS-2days ] ,Concrete gang
Stage 3 29 days Mon 25/4/21 Mon 25/5/19 Mon 25/4/21 Mon 25/5/19 Mon 25/4/21 Mon 25/5/19 0days
Excavation and Lateral Support 10 days Mon 25/4/21 Wed 25/4/30  Mon 25/4/21  Wed 25/4/30  Mon 25/4/21  Wed 25/4/30 Odays O 380 1 _;lx Excavator
Formwork Erection 12 days Tue 25/4/29 Sat 25/5/10 Tue 25/4/29 Sat 25/5/10 Tue 25/4/29 Sat 25/5/10 Odays 0  382FS-2days .2x carpenter
Catchpit construcion 11 days Fn 25/5/9 Maon 25/5/19 Fri 25/5/9 Mon 25/5/19 Fri 25/5/9 Mon 25/5/19 Odays ©  3B3FS-2days T2 carpenter
Concreting lday Sun25/5/18  Sun25/5/18 Sun 25/5/18 Sun 25/5/18 Sun 25/5/18  Sun 25/5/18 Odays 0  3B4FS-2days ]._'!’Cun:rtle gang
Stage 4 29 days Mon 25/5/19 Mon 25/6/16 Mon 25/5/19  Mon 25/6/16 Mon 25/5/19 Mon 25/6/16 0days
Excavation and Lateral Support 10 days Mon 25/5/19  Wed 25/5/28 Mon 25/5/19  Wed 25/5/28  Mon 25/5/19  Wed 25/5/28 Odays O 385 .1x Excavator
Formwaork Erection 12days Tue 25/5/27 Sat 25/6/7 Tue 25/5/27 Sat 25/6/7 Tue 25/5/27 Sat 25/6/7 Odays O  387FS-2days 2% carpenter
Catchpit construcion 11 days Fri 25/6/6 Mon 25/6/16 Fri1 25/6/6 Mon 25/6/16 Fri 25/6/6 Mon 25/6/16 Odays O  38BFS-2days ".Zx carpenter
Cancreting 1day Sun 25/6/15 Sun 25/6/15 Sun 25/6/15 Sun 25/6/15 Sun 25/6/15  Sun 25/6/15 Odays 0 389FS-2 days i |‘iéorlr:leh.' gang
Stage 5 29 days Mon 25/6/16 Mon 25/7/14 Mon 25/6/16  Mon 25/7/14 Mon 25/6/16 Mon 25/7/14 0days
392 Excavation and Lateral Support 10 days Mon 25/6/16  Wed 25/6/25 Mon 25/6/16 ~ Wed 25/6/25  Mon 25/6/16  Wed 25/6/25 Odays @ 390 +1;( Excavator
393 Formwork Erection 12 days Tue 25/6/24 Sat 25/7/5 Tue 25/6/24 Sat 25/7/5 Tue 25/6/24 Sat 25/7/5 Odays 0  392F5-2days .&x carpenter
o Catchpit construcion 1lldays Fri 25/7/4 Mon 25/7/14 Fri 25/7/4 Mon 25/7/14 Fn 25/7/4 Mon 25/7/14 Odays 0  393fS-2days '*2: carpenter
395 Concreting lday Sun 25/7/13 Sun 25/7/13 Sun 25/7/13 Sun 25/7/13 Sun 25/7/13  Sun 25/7/13 Odays O  394FS-2days E;COW:'EW gang
395 Connection of ex. 400CU to SHT.CP6 28 days Sat25/7/12 Fri 25/8/8 Sat 25/7/12 Fri 25/8/8 Tue 25/12/30  Mon 26/1/26 171days @  395FS-2days [ :
ECT e SHT.CP6~SHT.CP5,600CU(HD-G),L=24.1 36days Mon 25/7/14 Mon 25/8/18 Mon 25/7/14  Mon 25/8/18 Mon 25/7/14 Mon 25/8/18 O0days "
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WING TAT CIVIL ENGINEERING CO LTD
CONTRACT NO. DC/2022/02 - DRAINAGE IMPROVEMENT WORKS AT YUEN LONG - STAGE 2

PROJECT PROGRAMME

1o} Task Name Duranon Start Firush Eaily Start Earty Fiush Late Start Late Fimsh | Total Slack | TRA | Predecessors Half 1 2023, Half 2 2024, Halt | 1 2025 Hall 1 2025, Half 2 | 2075 Hall 1 2025, Half 2 i

o sy - L it € s s ia Sy e e = S A LlrialsioliNip]| ) FIMIAIMILIL D.JIF M A MIJIJIAIS O N D J F MAIM JIJ AIS ONDI)F
398 Excavanon and Lateral Support 13days Mon 25/7/14  Sat25/7/26  Mon 25/7/14 Sat 25/7/26 Mon 2%/7/18 S0t 25/7/26 Odays 0 395 1x Excavator

399 Formwork Erection 14 days Fri 25/7/25 Thu 25/8/7 Fri 25/7/25 Thu 25/8/7 Fri 25/7/25 Thu 25/8/7 Odays 0  39BFS-2days a2 carpenter

400 Catchpit construcion 13days Wed 25/8/6  Mon 25/8/18  Wed 25/8/6  Mon25/8/18  Wed 25/8/6  Mon 25/8/18 Odays 0  399FS-2days T carpentef

401 Concreting 1lday Sun 25/8/17 Sun 25/8/17 Sun 25/8/17 Sun 25/8/17 Sun 25/8/17 Sun 25/8/17 Odays 0O  400FS-2days I.' oncrete gang

402 Connection of ex. 400CU to SHT.CP5S 28days Sat 25/8/16 Fri 25/9/12 Sat 25/8/16 Fri 25/9/12 Tue 25/12/30  Mon 26/1/26 136days 0@  401FS-2days L? _' '

403 SHT.CP5~SHT.CP4,600CU(HD-G),L=73.9 85 days Mon 25/8/18 Mon 25/11/10 Mon 25/8/18 Mon 25/11/10 Mon 25/8/18 ##HHERHEHE 0 days H

404 Stage 1 29 days Mon 25/8/18 Mon 25/9/15 Mon 25/8/18 Mon 25/9/15 Mon 25/8/18 Mon 25/9/15 0days v |

405 Excavation and Lateral Support 10 days Mon 25/8/18  Wed 25/8/27 Mon 25/8/18  Wed 25/8/27  Mon 25/8/18  Wed 25/8/27 Odays 0 401 X E:\ncmmlllr

406 Formwork Erection 12 days Tue 25/8/26 Sat 25/9/6 Tue 25/8/26 Sat 25/9/6 Tue 25/8/26 Sat 25/9/6 Odays 0  405FS-2days 2% carpenter
407 Catchpit construcion 11days Fn25/9/5  Mon25/9/15  Fri25/9/5 Mon 25/9/15 Fri25/9/5  Mon 25/9/15 Odays 0 406FS-2days 3 -';.'Zx carpenter

408 Concreting 1day Sun 25/9/14 Sun 25/9/14  Sun 25/9/14 Sun 25/9/14 Sun 25/9/14 Sun 25/9/14 Odays @  407FS-2 days I(um reli gang

409 Stage 2 29 days Mon 25/9/15 Mon 25/10/13 Mon 25/9/15  Mon 25/10/13  Mon 25/9/15  #3##REHHN#E 0 days

410 Excavation and Lateral Support 10 days Mon 25/9/15 Wed 25/9/24 Mon 25/9/15  Wed 25/9/24  Mon 25/9/15  Wed 25/9/24 Odays 0 408 1. 1x Excavator

411 Formwork Erection 12 days Tue 25/9/23  Sat25/10/4  Tue 25/9/23 Sat 25/10/4 Tue 25/9/23  Sat25/10/4 Odays ©  410FS-2days 2 call'pente!

a12 Catchpit construcion 11days Fri25/10/3 Mon25/10/13  Fri25/10/3  Mon25/10/13  Fri25/10/3  Mon 25/10/13 Odays 0O  411FS-2days ’ '-_3*

413 Concreting lday Sun 25/10/12  Sun 25/10/12 Sun25/10/12 Sun25/10/12  Sun25/10/12  Sun 25/10/12 Odays ©  412FS-2days ’.ICa.mel.a gang

414 Stage 3 29 days Mon 25/10/13 Mon 25/11/10 ###kEEAEHAER Mon 25/11/10 #HEHNEHIHNE, sigagaauges 0days

415 Excavation and Lateral Support 10 days Mon 25/10/13 Wed 25/10/22 Mon 25/10/13 Wed 25/10/22 Mon 25/10/13 Wed 25/10/22 Odays @ 413 : l:"( Excavator

416 Formwork Erection 12days Tue25/10/21  Sat25/11/1 Tue25/10/21  Sat25/1171  Tue 25/10/21  Sat 25/11/1 Odays ©  415FS-2days L carpenter

417 Catchpit construcion 1ldays Fri25/10/31 Mon 25/11/10 Fri25/10/31 Mon25/11/10  Fri25/10/31 Mon 25/11/10 Odays 0  416FS-2days I carpenter

418 Concreting lday Sun25/11/9  Sun25/11/9  Sun25/11/9 Sun 25/11/9 Sun25/11/9  Sun25/11/9 Odays O  417FS-2days |Concrete gang

419 Connection of ex. 450CU to SHT.CP4 28days Sat 25/11/8 Fri 25/12/5 Sat 25/11/8 Fri 25/12/5 Tue 25/12/30  Mon 26/1/26 S2days 0  418FS-2days % §

420 SHT.CP4~End,525CU(HD-G),L=82.3 78 days Mon 25/11/710 Mon 26/1/26 ##HEERRH# Mon 26/1/26  esdsgigses  Mon 26/1/26 0 days ﬁ

421 Stage 1 27days  Mon2S/11/10 Sat25/12/6 #a##sssaissy  Sat2S/12/6  #HHHHHHEHNE  Sat25/12/6 0days "

422 Excavation and Lateral Support 10 days Mon 25/11/10 Wed 25/11/19 Mon 25/11/10 Wed 25/11/19 Mon 25/11/10 Wed 25/11/19 Odays 0 418115118 .1x Excavator

423 Formwork Erection 11ldays Tue 25/11/18  Fri25/11/28  Tue25/1/18  Fri25/11/28  Tue25/11/18  Fri25/11/28 Odays 0  422F5-2days T carpenter
42 Calchpit construcion 10days  Thu25/11/27 Sat25/12/6 Thu25/11/27  Sat25/12/6  Thu25/11/27  Sat25/12/6 Odays ©  423FS-2days ™ 2 carpenter

445 Concreting lday Fni 25/12/5 Fri 25/12/5 Fri 25/12/5 Fri 25/12/5 Fn 25/12/5 Fri 25/12/5 Odays O  424FS-2days [Témn:lc gang

426 Stage 2 27 days Sat25/12/6  Thu26/1/1  Sat25/12/6 Thu 26/1/1 Sat25/12/6  Thu26/1/1 0 days “

427 Excavation and Lateral Support 10days Sat25/12/6 Mon 25/12/15 Sat25/12/6  Mon 25/12/15  Sat25/12/6  Mon 25/12/15 Odays 0 425 T 1x Excavator

428 Formwork Erection 1ldays Sun 25/12/14 Wed 25/12/24 Sun25/12/14 Wed 25/12/24 Sun 25/12/14 Wed 25/12/24 Odays 0  427FS-2days T carpentar

429 Catchpit construcion 10 days Tue25/12/23  Thu26/1/1  Tue 25/12/23 Thy 26/1/1 Tue 25/12/23  Thu 26/1/1 Odays 0  428FS-2days ll‘x carpenter
430 Concreting lday Wed 25/12/31 Wed 25/12/31 Wed 25/12/31 Wed 25/12/31 Wed 25/12/31 Wed 25/12/31 Odays 0  429FS-2 days f-_cm"ﬂ'“ﬂ gang
431 Stage 3 26 days Thu26/1/1 Mon26/1/26 Thu26/1/1 Mon26/1/26  Thu26/1/1 Mon 26/1/26 0 days “

432 Excavation and Lateral Support 10 days Thu 26/1/1 Sat 26/1/10 Thu 26/1/1 Sat 26/1/10 Thu 26/1/1 Sat 26/1/10 Odays 0 430 ", 1% Excavator
433 Formwork Erection 10 days Fri 26/1/9 Sun 26/1/18 Fri 26/1/9 Sun 26/1/18 Fri 26/1/9 Sun 26/1/18 Odays 0  432FS-2days *.Z! carpenter
434 Catchpit construcion 10 days Sat26/1/17  Mon 26/1/26  Sat 26/1/17 Mon 26/1/26 Sat 26/1/17  Mon 26/1/26 Odays 0  433FS-2days "".zs carpenter
435 Concreting lday Mon 26/1/26 Mon 26/1/26 Mon 26/1/26  Mon 26/1/26 Mon 26/1/26  Mon 26/1/26 Odays 0  434FS-lday [ |vCﬂl1-Erull!' qang
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